COMMUNITY HEALTHCARE DISTRICT

BOARD OF DIRECTORS
FINANCE COMMITTEE MEETING AGENDA
TUESDAY, OCTOBER 05, 2021
1:00 PM — CLOSED SESSION - MAIN CONFERENCE ROOM
2:30 PM — OPEN SESSION- MAIN CONFERENCE ROOM
41870 GARSTIN DRIVE, BIG BEAR LAKE, CA 92315

Copies of staff reports or other written documentation relating to each item of business referred to on this agenda are on file in the Chief
Executive Officer’s Office and are available for public inspection or purchase at 10 cents per page with advance written notice. In compliance
with the Americans with Disabilities Act and Government Code Section 54954.2, if you need special assistance to participate in a District
meeting or other services offered by the District, please contact Administration (909) 878-8214. Notification at least 48 hours prior to the
meeting or time when services are needed will assist the District statf in assuring that reasonable arrangements can be made to provide
accessibility to the meeting or service. DOCUMENTS RELATED TO OPEN SESSION AGENDAS (SB 343) Any public record, relating to
an open session agenda item, that is distributed within 72 hours prior to the meeting is available for public inspection at the public counter
located in the Administration Office, located at 41870 Garstin Drive, Big Bear Lake, CA 92315. For questions regarding any agenda item,
contact Administration at (909) 878-8214.

OPEN SESSION
1. CALL TO ORDER Steve Baker, Treasurer
2. ROLL CALL Shelly Egerer, Executive Assistant

i ) ADOPTION OF AGENDA*

4. PUBLIC FORUM FOR CLOSED SESSION
Opportunity for members of the public to address the Committee on Closed Session items.
(Government Code Section 54954.3, there will be a three (3) minute limit per speaker. Any report or
data required at this time must be requested in writing, signed and turned in to Administration.
Please state your name and city of residence.)

- ADJOURN TO CLOSED SESSION*

CLOSED SESSION
1. CONFERENCE WITH LEGAL COUNSEL -LITIGATION: *Pursuant to Government Code
Section 54956.9
A. One Case

-8 TRADE SECRETS: *Pursuant to Health and Safety Code Section 32106, and Civil Code
Section 3426.1
A. Wage/Benefit

3. REAL PROPERTY NEGOTIATIONS: *Government Code Section 54956.8/ TRADE

SECRETS: *Pursuant to Health and Safety Code Section 32106 and Civil Code Section 34266.1
A. Property Acquisition/Lease/Tentative Improvement (Anticipated Disclosure 10/05/21)

OPEN SESSION

1. CALL TO ORDER Steve Baker, Treasurer

2: RESULTS OF CLOSED SESSION* Steve Baker Treasurer



PUBLIC FORUM FOR OPEN SESSION

Opportunity for members of the public to address the Committee on Open Session items,
(Government Code Section 54954.3, there will be a three (3) minute limit per speaker. Any report or
data required at this time must be requested in writing, signed and turned in to Administration. Please
state your name and city of residence.)

DIRECTORS COMMENTS

APPROVAL OF MINUTES*
A. September 07, 2021

OLD BUSINESS*
e None

NEW BUSINESS*
¢ None

PRESENTATION AND REVIEW OF FINANCIAL STATEMENTS*
A. August 2021
B. CFO Report

ADJOURNMENT* * Denotes Actions Items
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To: Mike Sarrao
Subject: RE: Urgent care bylaws

From: Mike Sarrao <msarrao@sarraolaw.com>
Sent: Thursday, September 30, 2021 4:28 PM
To: Shelly Egerer <Shelly.Egerer@bvchd.com>
Subject: Re: Urgent care bylaws

Shelly,

Thanks for reminding me about retirement party. My wife (Kris) and I will attend. I've booked a room at The Lodge.
The invite was hard to read. What is the dress for the event?

Thanks,

Mike

Michael J. Sarrao, Esq.
(949) 783-3976 Office

(949) 689-2243 Cell
(949) 878-9458 Fax

Sent from my iPhone

On Sep 30, 2021, at 3:04 PM, Shelly Egerer <Shelly.Egerer@bvchd.com> wrote:

Hi Mike,
Here are the district bylaws and the retirement party invitation.
Please let me know if you can attend.

Shelly

From: Mike Sarrao <msarrao@sarraolaw.com>
Sent: Thursday, September 30, 2021 1:44 PM
To: Shelly Egerer <Shelly.Egerer@bvchd.com>
Cc: John Friel <John.Friel@bvchd.com>
Subject: RE: Urgent care bylaws

Thanks,

Mike



Michael J. Sarrao, Esq.

Law Offices of Michael J. Sarrao

16310 Bake Parkway, Suite 200

Irvine, California 92618
msarrao@sarraolaw.com<mailto:msarrac@sarraolaw.com>
(949) 783-3976 Phone

(949) 689-2243 Cell

(949) 878-9458 Fax

Confidentiality Notice: The information contained in this electronic e-mail and any accompanying
attachment(s) is intended only for the use of the intended recipient and may be confidential and/or
privileged. If any reader of this communication is not the intended recipient, unauthorized use,
disclosure or copying is strictly prohibited, and may be unlawful. If you have received this
communication in error, please immediately notify the sender by return e-mail, and delete the original
message and all copies from your system. Thank you.

From: Shelly Egerer <Shelly.Egerer@hbvchd.com<mailto:Shelly.Egerer@bvchd.com>>
Sent: Thursday, September 30, 2021 1:32 PM

To: Mike Sarrao <msarrao@sarraclaw.com<mailto:msarrao@sarraolaw.com>>

Cc: John Friel <John.Friel@bvchd.com<mailto:John.Friel@bvchd.com>>

Subject: Urgent care bylaws

Hi Mike,
Can you please provide me a copy of the UC bylaws?
I need a copy for board meetings to ensure | follow them with board meetings.

Best Wishes,

Shelly Egerer

Executive Assistant

Bear Valley Community Healthcare District
(909) 878-8214 Phone

(909) 878-8282 Fax

Note: This email document and attachments are covered by CA Evidence Code 1157 and CA Health and
Safety Code 1370.

NOTICE TO RECIPIENT: If you are not the intended recipient of this email, you are prohibited from
sharing, copying or otherwise using or disclosing its contents. If you have received this email in error,
please notify the sender immediately by reply email and permanently delete this email and any
attachments without reading, forwarding or saving them. Thank you.

<District Bylaws - Amended 11-14-18.pdf>
<Retirement Party Invitation.pdf>



BEAR VALLEY COMMUNITY HEALTHCARE DISTRICT
BOARD OF DIRECTORS
FINANCE COMMITTEE MEETING MINUTES
41870 GARSTIN DR., BIG BEAR LAKE, CA 92315

SEPTEMBER 07, 2021

MEMBERS Steven Baker, Treasurer Garth Hamblin, CFO
PRESENT: Jack Briner, 2nd Vice President Shelly Egerer, Exec. Asst.
STAFF: Kerri Jex Mary Norman
OTHER: None
COMMUNITY
MEMBERS: None
ABSENT:  John Friel, CEO

OPEN SESSION

1.

5.

6.

CALL TO ORDER:
Board Member Baker called the meeting to order at 1:00 p.m.

ROLL CALL:
Steven Baker and Jack Briner were present. Also present were, Garth Hamblin, CFO and
Shelly Egerer, Executive Assistant. Absent was John Friel, CEO.

ADOPTION OF AGENDA:
Board Member Baker motioned to adopt the September 07, 2021 Finance Committee
Meeting Agenda as presented. Second by Board Member Briner to adopt the
September 07, 2021 Finance Committee Meeting Agenda as presented. Board Member
Baker called for a vote. A vote in favor of the motion was unanimously approved.

e Board Member Baker - yes

¢ Board Member Briner- ves

PUBLIC FORUM FOR OPEN SESSION:

Board Member Baker opened the Hearing Section for Public Comment on Open Session
items at 1:01 p.m. Hearing no request to address the Finance Committee, Board Member
Baker closed the Hearing Section at 1:01 p.m.

DIRECTOR’S COMMENTS:
e None

APPROVAL OF MINUTES:
A. July 06, 2021




Board Member Baker motioned to approve July 06, 2021 minutes as presented. Second
by Board Member Briner to approve the July 06, 2021 minutes as presented. Board
Member Baker called for a vote. A vote in favor of the motion was unanimously
approved.

¢ Board Member Baker - yes

¢ Board Member Briner- yes

. OLD BUSINESS:

e None

. NEW BUSINESS*

s None

. PRESENTATION AND REVIEW OF FINANCIAL STATEMENTS*

A. July 2021 Finances:
s Mr, Hamblin reported the following information:
o 539 days cash on hand
Over $40 million in LAIF
Surplus of $300,000
SNF census under budget
Clinic visits are good
Net patient revenue 8% over budget
ER vigits over budget
Dental visits under budget
Nurse travelers are being used
COVID is continuing

000 0 GO0 0

B. CFO Report:
e Mr, Hamblin reported the following:
o PPP Loan Forgiveness Status:
o No new news at this time
o COVID cost
o Revenue impact
o Staffing cost

o CARES Act Funding:
o Reporting portal is now open
o Auditing will be a lot of work

o Audit reporting is beginning
o COVID compensation reinstated

Board Member Baker motioned to approve the July 2021 Finance Report and CFO
Report as presented. Second by Board Member Briner to approve the July 2021
Finance Report and CFO Report as presented. Board Member Baker called for a vote.
A vote in favor of the motion was unanimously approved.

¢ Board Member Baker - yes

¢ Board Member Briner- yes




10. ADJOURNMENT*
Board Member Baker motioned to adjourn the meeting at 1:23 p.m. Second by Board
Member Briner to adjourn the mecting, Board Member Baker called for a vote. A vote
in favor of the motion was unanimously approved.
» Board Member Baker - yes
¢ Board Member Briner- yes
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COMMUNITY HEALTHCARE DISTRICT

CFO REPORT for

October 2021 Finance Committee and Board

CARES Act funding

Reporting portal is now open. Expenses through June 2021 were to
be reported by September 30, 2021. There is now a 60 day “grace
period” for reporting. We are gathering information for submittal
which includes - lost revenue by quarter, additional payroll expenses,
other expenses. As this is an ongoing process, we do not know how
much of the money we have received (reserved on Balance Sheet) we
can keep and therefore record on our P & L statement.

We will not plan to submit on the portal until near the end of
November as directions and guidance are changing / being updated.

PPP Loan Forgiveness Status

No new news. Some facilities are reporting that they have recent
notice of loan forgiveness

FY 2021 Financial Audit

Audit of records for FY2021 (July 1, 2020, through June 30, 2021) has
begun.



