
  

           
 

MISSION 
It is our mission to deliver quality healthcare to the residents of and visitors to BigBearValley through the most effective use of available resources. 

VISION 
To be the premier provider of emergency medical and healthcare services in our BigBearValley. 

_____________________________________________________________________________________________ 
BOARD OF DIRECTORS BUSINESS MEETING AGENDA 

WEDNESDAY, AUGUST 12, 2020 @ 1:00 P.M 
CLOSED SESSION 1:00 PM 

OPEN SESSION AT APPROXIMATELY 2:30 PM 
VIA CONFERENCE CALL 

CONFERENCE CALL # (877) 857-3696   
CONFERENCE CODE # 3392500169 

 (Closed Session will be held upon adjournment of Open Session as noted below. Open Session will reconvene @ 
approximately 2:30 p.m.) 

Copies of staff reports or other written documentation relating to each item of business referred to on this agenda are on file in the Chief Executive Officer’s Office 
and are available for public inspection or purchase at 10 cents per page with advance written notice.  In compliance with the Americans with Disabilities Act and 
Government Code Section 54954.2, if you need special assistance to participate in a District meeting or other services offered by the District, please contact 
Administration (909) 878-8214.  Notification at least 48 hours prior to the meeting or time when services are needed will assist the District staff in assuring that 
reasonable arrangements can be made to provide accessibility to the meeting or service. DOCUMENTS RELATED TO OPEN SESSION AGENDAS (SB 343) 
-- Any public record, relating to an open session agenda item, that is distributed within 72 hours prior to the meeting is available for public inspection at the public 
counter located in the Administration Office, located at 41870 Garstin Drive, Big Bear Lake, CA 92315. For questions regarding any agenda item, contact 
Administration at (909) 878-8214. 

 
OPEN SESSION 

 
1. CALL TO ORDER                   Peter Boss, President 
 
2. PUBLIC FORUM FOR CLOSED SESSION 

This is the opportunity for members of the public to address the Board on Closed Session items. 
(Government Code Section 54954.3, there will be a three (3) minute limit per speaker. Any report or data required at this time 
must be requested in writing, signed and turned in to Administration. Please state your name and city of residence.) 

 
3. ADJOURN TO CLOSED SESSION* 

CLOSED SESSION     
 
 
1. CHIEF OF STAFF REPORT/QUALITY IMPROVEMENT: *Pursuant to Health & Safety Code 

Section 32155  
(1) Chief of Staff Report 
 

2. HOSPITAL QUALITY/RISK/COMPLIANCE REPORTS: *Pursuant to Health & Safety Code 
Section 32155 
(1) Risk / Compliance Management Report 
(2) QI Management Report 

 
3. PUBLIC EMPLOYEE PERFORMANCE EVALUATION *Pursuant to Government Section 

Code: 54957 
(1) Chief Executive Officer  
 

4. TRADE SECRETS: Pursuant to Health and Safety Code Section 32106, and Civil Code Section 
3426.1       
(1) Clean Harbors Service Agreement           (Anticipated Disclosure 08/12/2020) 
(2) Cardiology Specialists Medical Group Service Agreement   (Anticipated Disclosure 08/12/2020) 
(3) Cardiology Specialists Medical Group Clinic Service Agreement  



  

(Anticipated Disclosure 08/12/2020) 
 

5. REAL PROPERTY NEGOTIATIONS: *Government Code Section 54956.8/TRADE SECRETS: 
*Pursuant to Health and Safety Code Section 32106 and Civil Code Section 34266.1 
(1)  Property Acquisition/Lease/Tentative Improvement        (Anticipated Disclosure 08/12/2020) 

         
OPEN SESSION 

 
1. CALL TO ORDER               Peter Boss, President 
 
2. ROLL CALL            Shelly Egerer, Executive Assistant 

 
3.  FLAG SALUTE 
 
4. ADOPTION OF AGENDA* 
 
5. RESULTS OF CLOSED SESSION Peter Boss, President  
 
6. PUBLIC FORUM FOR OPEN SESSION 

 This is the opportunity for persons to speak on items of interest to the public within subject matter jurisdiction of the District, 
but which are not on the agenda. Any person may, in addition to this public forum, address the Board regarding any item listed 
on the Board agenda at the time the item is being considered by the Board of Directors. (Government Code Section 54954.3, 
there will be a three (3) minute limit per speaker.  Any report or data required at this time must be requested in writing, 
signed and turned in to Administration. Please state your name and city of residence.) 

 
PUBLIC RESPONSE IS ENCOURAGED AFTER MOTION, SECOND AND  

PRIOR TO VOTE ON ANY ACTION ITEM 
 

7.  DIRECTORS’ COMMENTS 
  
8.  INFORMATION REPORTS 

A.     Foundation Report         Holly Elmer, Foundation President 
                 

B.     Auxiliary Report          Gail Dick, Auxiliary President 
 
9.  CONSENT AGENDA* 
 Notice to the Public: 

 Background information has been provided to the Board on all matters listed under the Consent Agenda, and the items are 
considered to be routine by the Board. All items under the Consent Agenda are normally approved by one (1) motion. If 
discussion is requested by any Board Member on any item; that item will be removed from the Consent Agenda if separate 
action other than that as stated is required.  
A.    July 08, 2020 Business Board Meeting Minutes: Shelly Egerer, Executive Assistant 
B.    July 2020 Human Resource Report: Erin Wilson, Human Resource Director 
C.    July 2020 Plant Maintenance Report: Michael Mursick, Plan Maintenance Manager 
D.    July 2020 Infection Prevention Report: Heather Loose, Infection Preventionist 
E.    Policies & Procedures: Summary Attached 

(1) Compliance 
(2) Information Technology 

F. Committee Meeting Minutes: 
(1) June 30, 2020 Special Finance Committee Meeting Minutes 

 
 



  

10. OLD BUSINESS*  
• None   

 
11. NEW BUSINESS*           

A.     Discussion and Potential Approval of the Following Service Agreements: 
(1) Clean Harbors Service Agreement 
(2) Cardiology Specialists Medical Group Service Agreement 
(3) Cardiology Specialists Medical Group Clinic Service Agreement  

 
B. Discussion and Potential Approval for the Purchase of Olympus Scopes (Capital Expenditure-

Scopes for Surgery Department) 
 

C. Discussion and Potential Approval of QHR Travel Expenses to Conduct an EVS Assessment: 
Travel Expenses Not to Exceed $2,500.00  

  
12. ACTION ITEMS* 

A.    Acceptance of QHR Health Report 
     Ron Vigus, QHR Health 

         (1)   August 2020 QHR Report 
 

B.   Acceptance of CNO Report 
   Kerri Jex, Chief Nursing Officer 

(1) July 2020 CNO Report 
 

C.    Acceptance of the CEO Report 
    John Friel, Chief Executive Officer  

         (1)    August 2020 CEO Report 
  
D.    Acceptance of the Finance Report & CFO Report 

    Garth Hamblin, Chief Financial Officer 
         (1)    June 2020   
         (2)    CFO Report 

 
13. ADJOURNMENT*            * Denotes Possible Action Items 
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BEAR VALLEY COMMUNITY HEALTHCARE DISTRICT 
BUSINESS BOARD MEETING MINUTES 

41870 GARSTIN DRIVE, BIG BEAR LAKE, CA 92315 
JULY 08, 2020 

 
PRESENT:  Peter Boss, MD, President    John Friel, CEO  
    Gail McCarthy, 1st Vice President  Garth Hamblin, CFO  

Steven Baker, 2nd Vice President   Shelly Egerer, Exec. Assistant 
    Perri Melnick, Treasurer        

                    
ABSENT:  Gail Dick, Auxiliary    Holly Elmer, Foundation     

Donna Nicely, Secretary   Mary Norman  
         

STAFF:  Kerri Jex  Sheri Mursick       
        
OTHER:  Ron Vigus, QHR Health  
 
COMMUNITY  
MEMBERS:  None 
 ___________________________________________________________________________ 

OPEN SESSION 
 

1. CALL TO ORDER: 
President Boss called the meeting to order at 1:00 p.m.  

 
          CLOSED SESSION  
 
1.   PUBLIC FORUM FOR CLOSED SESSION: 

President Boss opened the Hearing Section for Public Comment on Closed Session items 
at 1:00 p.m. Hearing no request to make public comment. President Boss closed Public 
Forum for Closed Session at 1:01 p.m. 

 
2.  ADJOURNED TO CLOSED SESSION: 

President Boss called for a motion to adjourn to Closed Session at 1:01 p.m. Motion 
by Board Member Baker to adjourn to Closed Session. Second by Board Member 
Melnick to adjourn to Closed Session. President Boss called for a vote. A vote in 
favor of the motion was 4/0. 
• Board Member Melnick- yes 
• President Boss - yes 
• Board Member McCarthy- yes 
• Board Member Baker - yes 

 
RECONVENE TO OPEN SESSION 

 
1. CALL TO ORDER: 

President Boss called the meeting to Open Session at 2:30 p.m. 
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2. ROLL CALL: 

Peter Boss, Perri Melnick, Gail McCarthy and Steven Baker were present. Also present 
was John Friel, CEO and Shelly Egerer, Executive Assistant. Absent was Donna Nicely. 
 

3. FLAG SALUTE: 
Board Member Melnick led the flag salute and all present participated. 

 
4.  ADOPTION OF AGENDA: 

President Boss called for a motion to adopt the July 08, 2020 agenda as presented. 
Motion by Board Member Baker to adopt the July 08, 2020 agenda as presented. 
Second by Board Member Melnick to adopt the July 08, 2020 agenda as presented. 
President Boss called for a vote. A vote in favor of the motion was 4/0. 
• Board Member Melnick- yes 
• President Boss - yes 
• Board Member McCarthy - yes 
• Board Member Baker - yes 

 
5. RESULTS OF CLOSED SESSION: 

 President Boss reported that the following action was taken in Closed Session:  
 
 The following reports were approved: 

 
• Risk Report/Compliance Report 

 
• QI Report 

 
President Boss called for a vote. A vote in favor of the motion was 4/0. 

• Board Member Melnick- yes 
• President Boss - yes 
• Board Member McCarthy - yes 
• Board Member Baker - yes 

 
6. PUBLIC FORUM FOR OPEN SESSION: 

President Boss opened the Hearing Section for Public Comment on Open Session items at 
2:30 p.m. Hearing no request to make public comment. President Boss closed Public 
Forum for Closed Session at 2:30 p.m. 

 
7. DIRECTORS COMMENTS 

• President Boss thanked staff for their dedication and hard work with COVID and all the 
other obstacles we are facing. We have a fantastic team.  

 
8. INFORMATION REPORTS 

A. Foundation Report 
•  Mr. Friel reported the following information: 
o  Working on Tree of Lights fundraiser for RT equipment 
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B. Auxiliary Report: 
• Mr. Friel reported the following information: 
o Waiting to be brought back to begin volunteer services.  

 
9. CONSENT AGENDA: 

A. June 10, 2020 Business Board Meeting Minutes: Shelly Egerer, Executive Assistant 
B. June 2020 Human Resource Report: Erin Wilson; Human Resource Director 
C. June 2020 Infection Prevention Report: Heather Loose; Infection Preventionist 
D. Policies & Procedures: 

(1) Human Resource 
E. Committee Meeting Minutes:  

(1) May 29, 2020  Special Finance Committee Meeting Minutes 
(2) June 02, 2020 Finance Committee Meeting Minutes  

 
President Boss called for a motion to approve the Consent Agenda as presented. Motion by 
Board Member McCarthy to approve the Consent Agenda as presented. Second by Board 
Member Baker to approve the Consent Agenda as presented. President Boss called for the 
vote. A vote in favor of the motion was 4/0. 

• Board Member Melnick- yes 
• President Boss - yes 
• Board Member McCarthy - yes 
• Board Member Baker - yes 

 
10.  OLD BUSINESS: 

• None 
 

11. NEW BUSINESS* 
A.   Discussion and Potential Approval of the Following Service Agreements: 

(1)    Premier Emergency Physicians of California: First Amendment to Emergency 
Department Services Agreement 

 
President Boss called for a motion to approve Premier Emergency Physicians of California: 
First Amendment to Emergency Department Services Agreement.  Motion by Board 
Member Melnick to approve Premier Emergency Physicians of California: First 
Amendment to Emergency Department Services Agreement. Second by Board Member 
Baker to approve Premier Emergency Physicians of California: First Amendment to 
Emergency Department Services Agreement. President Boss called for the vote. A vote in 
favor of the motion was 4/0. 

• Board Member Melnick- yes 
• President Boss - yes 
• Board Member McCarthy - yes 
• Board Member Baker - yes 

 
12.  ACTION ITEMS* 

A.  QHR Report: 
(1) July 2020 QHR Health Report: 

• Mr. Vigus reported the following information:  
o Reorganization has been completed 
o Stronger finances 
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President Boss called for a motion to approve the QHR Report as presented. Motion by 
Board Member Baker to approve the QHR Report as presented. Second by Board Member 
Melnick to approve the QHR Report as presented. President Boss called for the vote. A 
vote in favor of the motion was 4/0. 

• Board Member Melnick - yes 
• President Boss - yes 
• Board Member McCarthy - yes 
• Board Member Baker - yes 

 
B. CNO Report: 

(1) May 2020 CNO Report: 
• Ms. Jex reported the following information:  
o Seeing increase in COVID 19 there is a lot of positive cases 
o Staffing concerns if we do have to admit COVID patients and will require 

travel nurse- this is a lengthy process and costly. Locums will be brought 
in if we need to keep patients here.  
o Per diems are being used 

 
o ICEMA has instructed district to implement surge plan 

 
o PPE supplies are good at this time  

o Required 14-day supply for SNF 
 

• The Board of Directors agreed with Administrations recommendation to bring 
in additional staff as needed to meet the anticipated surge resulting from the 
COVID 19.  

 
President Boss called for a motion to approve the CNO Report as presented. Motion by 
Board Member Baker to approve the CNO Report as presented. Second by Board Member 
Melnick to approve the CNO Report as presented. President Boss called for the vote. A 
vote in favor of the motion was 4/0. 

• Board Member Melnick - yes 
• President Boss - yes 
• Board Member McCarthy - yes 
• Board Member Baker - yes 

 
C.  Acceptance of the CEO Report: 

(1)   July 2020 CEO Report: 
• Mr. Friel reported the following information: 
o August birthday celebration is scheduled 
o We continue to conduct the Pickle Pledge  
o Staff is doing well under the circumstances.  
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President Boss called for a motion to approve the CEO Report as presented. Motion by 
Board Member Baker to approve the CEO Report as presented. Second by Board Member 
Melnick to approve the CEO Report as presented. President Boss called for the vote. A 
vote in favor was unanimously approved 4/0. 

• Board Member Melnick - yes 
• President Boss - yes 
• Board Member McCarthy - yes 
• Board Member Baker - yes 

 
D. Acceptance of the Finance Report: 

(1) May 2020 Financials: 
• Mr. Hamblin reported the following information:  
o     Revenue is 30% below budget 
o     Days cash on hand increased 494 
o     Cash remains strong 
o     COVID related funds are recorded  
o     Working with Gary Hicks to apply for the USDA loan 
o     Continue to use security  

 
(2)   CFO Report: 

• Mr. Hamblin reported the following:  
o  We are continuing to monitor COVID expenses   

   
President Boss called for a motion to approve the May 2020 Finance Report and the CFO 
Report as presented. Motion by Board Member Melnick to approve May 2020 Finance 
Report and the CFO Report as presented. Second by Board Member McCarthy to approve 
the May 2020 Finance Report and the CFO Report as presented. President Boss called for 
the vote. A vote in favor was unanimously approved 4/0. 

• Board Member Melnick - yes 
• President Boss - yes 
• Board Member McCarthy - yes 
• Board Member Baker - yes 

 
 13. ADJOURNMENT: 

President Boss called for a motion to adjourn the meeting at 2:24 p.m. Motion by Board 
Member Baker to adjourn the meeting. Second by Board Member Melnick to adjourn 
the meeting. President Boss called for the vote. A vote in favor of the motion 
wasunanimously approved 4/0. 

• Board Member Melnick - yes 
• President Boss - yes 
• Board Member McCarthy - yes 
• Board Member Baker - yes 



1 Human Resources Report – July  
Erin Wilson 

 

 

Board Report 
July 2020 

 
Staffing Active: 211 – FT: 137 PT: 15 PD: 59  

New Hires: 3 
Terms: 6 (6 Voluntary 0 Involuntary) 
Open Positions: 12 
 
 

Employee 
Performance 
Evaluations 

DELINQUENT: See attachment 
30 days: 9 
60 days: 6 
90 days: 3 
90+ days:  – 7  ED, RT, Administration, SNF 
See Attachment 
 
 

Work Comp NEW CLAIMS: 0 
OPEN: 5 
Indemnity (Wage Replacement, attempts to make the employee financially whole) - 5 
Future Medical Care – 0 
Medical Only – 0 
 
 

Audit I9 FILE AUDIT: 
In process 
 

Employee 
Morale 

Ongoing Culture of Ownership Initiatives 
Birthday Celebration  
BBQ and catering events 
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Infection Prevention Monthly Report 
July 2020 

TOPIC UPDATE ACTION/FOLLOW UP 
1. Regulatory  Continue to receive updates from APIC. 

No local chapter APIC meetings have been conducted 
since March. 
 

 AFL (All Facility Letters) from CDPH have been reviewed. 
• 20-53 – updated guidelines for return to 

work after COVID-19.  They’re no longer 
recommending needing a negative test 
before returning, but rather 10 days after 
positive test or 10 days plus 24 hours fever 
free without use of fever reducers.  Some 
people will continue to show a positive test 
even though they are no longer contagious.  

• 20-62 Changes made to the daily facility 
reporting requirements. 
 

 Continue NHSN surveillance reporting. 
• No Hospital Acquired Infections to report. 
• SNF continues to report to NHSN regarding 

bed availability, number of COVID-19 
positive patients in the unit and supply of 
PPE on hand has been started.  

• CDPH now reports to HHS for us from the 
daily survey. 
  

 Completion of CMR reports to Public Health per Title 17 
and CDPH regulations. 

 Review ICP 
regulations. 
 

 AFL to be reviewed at 
Infection Control 
Committee and 
Regulatory committee. 

 
 Continue Monthly 

Reporting Plan 
submissions. 
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• July – 42 positive COVID-19 cases reported 
• June – 5 positive COVID-19 cases reported 

 
      

 
2. Construction  none 

 
 Work with 

Maintenance and 
contractors to ensure 
compliance.  

3. QI  Continue to work towards increased compliance with 
Hand Hygiene  

• 78% for June 
 

• Continue monitoring 
hand hygiene 
compliance. 

4.  Outbreaks/ 
Surveillance 

 June – 2 MRSAs , no C-diff 
 July – no c-diff 

 
 Informational           
 

  
5. Policy Updates • SNF mitigation plan submitted to CDPH and approved.  Clinical Policy and 

Procedure Committee 
to review and update 
Infection Prevention 
policies. 
 

6. Safety/Product • Continue working with EVS to educate and improve 
compliance with hospital-wide cleaning .   

• The dining room is being terminally cleaned after each 
meal served to SNF residents. 

• EVS has ramped up cleaning of high touch surfaces 
around the hospital to help combat COVID-19. 
 

 Continue to monitor 
compliance with 
infection control 
practices. 

7. Antibiotic 
Stewardship 

 Pharmacist continues to monitor antibiotic usage.   
 

 Informational.   

8. Education  Infection Preventionist keeping up to date on latest 
COVID-19 information. 

 Education to staff about COVID-19 and proper PPE 
Usage has been ongoing and will continue throughout the 

 ICP to share 
information at 
appropriate 
committees. 
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pandemic. 
 

 
 

9. Informational Statistics on Immediate Use Steam Sterilization will now be 
included with the monthly surgery stats and reported to P&T 
Committee monthly. 
 July – no surgeries 
 June – 10 cataract cases, no other surgeries 

Culture Follow-Up 
 IP oversees culture follow-up process carried out by 

clinical managers.   
 Average time for June was 0.33 days to resolution from 

time of culture result. This number is up due to shortage 
of clinical managers. 

 IP will follow more closely to make sure follow up being 
done in a timely manner. 
 

 
County masking mandate back in effect for the general public 
when leaving their homes. 
 
Screening staff at the clinic and hospital have now been 
assigned to the IP.  4 new positions were created, 2 full time and 
2 per diem.   3 positions have been filled.  One per diem still 
needed. 
 

• We are still screening patients and visitors for symptoms 
of Covid-19.  

• We have a protocol for handling patients who come in for 
outpatient testing who do have symptoms that could be 
related to COVID-19. 

 continued restriction of visitors 
 continued restriction of communal activities 
 SNF residents have returned to our campus. 
 Diana Acosta and Nicole Ward have joined the infection 

prevention team for the SNF.  They will be helping with 
the SNF infection prevention program.  Their time in IP 

 
 



4 
 

 
 

will bring us to the equivalent of 1 full time position in 
infection prevention for the SNF.   
 

Surgical Services 
 A revised protocol for reopening to elective surgeries has 

been submitted by Dr. Kondal. 
 All surgeries are set to resume in early August.   

 
 
 

 
  
  

Heather Loose, BSN, RN        Infection Preventionist                                           Date: August 3, 2020 
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BEAR VALLEY COMMUNITY HEALTHCARE DISTRICT 
BOARD OF DIRECTORS 

FINANCE COMMITTEE MEETING MINUTES 
41870 GARSTIN DR., BIG BEAR LAKE, CA92315 

JUNE 30, 2020 
 
MEMBERS Perri Melnick, Treasurer   Garth Hamblin, CFO 
PRESENT: Steven Baker,2nd Vice President  Shelly Egerer, Exec. Asst. 
  John Friel, CEO 
       
STAFF: Kerri Jex Mary Norman 
 
OTHER: Woody White w/QHR Health via phone conference 
 
COMMUNITY 
MEMBERS: None 
     
ABSENT: None 
 
 
     OPEN SESSION 
  
1. CALL TO ORDER:  

  Board Member Melnick called the meeting to order at 9:00 a.m. 
 

2. ROLL CALL: 
Perri Melnick and Steven Baker were present. Also present were John Friel, CEO,  
Garth Hamblin, CFO and Shelly Egerer, Executive Assistant. 

  
3. ADOPTION OF AGENDA: 

Board Member Melnick motioned to adopt the June 30, 2020 Finance Committee 
Meeting Agenda as presented. Second by Board Member Baker to adopt the June 30, 
2020 Finance Committee Meeting Agenda as presented. Board Member Melnick called 
for a vote. A vote in favor of the motion was unanimously approved. 
• Board Member Melnick - yes 
• Board Member Baker- yes 
 

      CLOSED SESSION 
 

1. PUBLIC FORUM FOR CLOSED SESSION: 
Board Member Melnick opened the Hearing Section for Public Comment on Closed Session 
items at 9:00 a.m. Hearing no request to address the Finance Committee, Board Member 
Melnick closed the Hearing Section at 9:00 a.m. 

 
2. ADJOURN TO CLOSED SESSION: 

Board Member Melnick motioned to adjourn to Closed Session at 9:00 a.m. Second by 
Board Member Baker to adjourn to Closed Session at 9:00 a.m. Board Member Melnick 
called for a vote. A vote in favor of the motion was unanimously approved. 
• Board Member Melnick - yes 
• Board Member Baker- yes 
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      OPEN SESSION 
1. CALL TO ORDER: 
 Board Member Melnick called the meeting to order at 9:45 a.m. 
 
2. RESULTS OF CLOSED SESSION: 

Board Member Melnick stated there was no reportable action from Closed Session. 
 
3. PUBLIC FORUM FOR OPEN SESSION: 

Board Member Melnick opened the Hearing Section for Public Comment on Open Session 
items at 9:45 a.m. Hearing no request to address the Finance Committee, Board Member 
Melnick closed the Hearing Section at 9:45 a.m. 

 
4. DIRECTOR’S COMMENTS: 

• None 
 
5. APPROVAL OF MINUTES: 

A. May 29, 2020 
B. June 02, 2020 

 
Board Member Melnick motioned to approve May 29, 2020 and June 02, 2020 minutes 
as presented. Second by Board Member Baker to approve the May 29, 2020 and June 
02, 2020 minutes as presented. Board Member Melnick called for a vote. A vote in favor 
of the motion was unanimously approved. 

• Board Member Melnick - yes 
• Board Member Baker- yes 

 
6. OLD BUSINESS: 

•  None 
 
7. NEW BUSINESS* 

• None  
 

8. PRESENTATION AND REVIEW OF FINANCIAL STATEMENTS* 
A.  May 2020 Finances: 

• Mr. Hamblin reported the following information: 
o Cash on hand is $2,635,978 
o Surplus of $2,271,691 
o Continue to see decrease in volume for the month of May 
o Stimulus funds will make the finances strong  
o Patient revenue was 33.8% under budget for the month 
o Net patient revenue was 31.5% under budget 
o Expenses were 4.9% lower than budget 
o ER visits are beginning to increase 
o SNF remains low 
o PPP was received at $2.1 million 

o Guidelines are changing every day 
o Being very cautious 
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B. CFO Report: 
• Mr. Hamblin reported the following information: 
o COVID-19 Update: 

○ Continue with security 
○ Meet regularly to review expenses 
○ Recovered ¾ of the $2.7 million 
○ We continue to test patients 

 
o Project financing: 
o We will begin to work on the preliminary USDA application as we move 

forward with plans for hospital seismic project  
o We plan to submit the application in September 
o 2 ½ % interest rates 

 
Board Member Baker motioned to approve the May 2020 Finance Report and CFO 
Report as presented. Second by Board Member Melnick to approve the May 2020 
Finance Report and CFO Report as presented. Board Member Melnick called for a vote. 
A vote in favor of the motion was unanimously approved. 

• Board Member Melnick - yes 
• Board Member Baker- yes 

 
9. ADJOURNMENT* 

Board Member Melnick motioned to adjourn the meeting at 10:03 a.m. Second by Board 
Member Baker to adjourn the meeting. Board Member Melnick called for a vote. A vote 
in favor of the motion was unanimously approved. 
• Board Member Melnick - yes 
• Board Member Baker- yes 
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Recommendation for Action 

 

Date:  30 July 2020 

To:  Board of Directors 

From:  Garth M Hamblin, CFO 

Re:  Scopes for OR / Surgery - $169.109.54 

 

Recommended Action 

Approve Capital Expenditure of $169,109.54 for refurbished Olympus Scopes (quote 
attached) 

 
 
Background 

Budget includes $60,000 for GI Scopes and processor, 2 colonscopes and 2 
EGD Scopes and processor. This was a quote for refurbished Pentax scopes. 
After extensive review of the scopes that are available at this time it has been 
recommended by Dr. Kondal and Heather Loose to request additional capital for 
the purchase of refurbished Olympus Scopes. 
 
Both Dr. Kondal and Dr. Chin and his group have experience with the Olympus 
scopes as they are the dominant supplier in our area.  Steve Long, our 
Purchasing Coordinator, also has extensive experience with the Olympus Scopes 
and would be able to help manage the cleaning program and education for 
staff.  Scope cleaning and maintenance is heavily regulated, so his expertise 
would be highly valuable to us. 
 
 



 

Olympus America Inc. 

3500 Corporate Parkway 

P.O. BOX 610 

Center Valley, PA 18034-0610 

 

TEL: (800) 848-9024 

FAX: (800) 228-4963 

 

devin.lanier@olympus.com 

www.olympusamerica.com 

Quote Number: Q-00933123 

Please refer to this number on all correspondence 

Effective Date:  June 17, 2020 

Expiration Date:  September 15, 2020 
 

 

 
                                                                                                                                  Page 1 of  Q-00933123 

 

 

 

 

……………………………………………….. 

 Customer Information   Olympus Information 
Contact Name:  Heather Loose  Representative:  Devin Lanier  

Contact Email:  heather.loose@bvchd.com 

 Phone:  (602) 799-1339 

 Email:   devin.lanier@olympus.com  

Account Name:  BEAR VALLEY MEDICAL CENTER 

  

 

 

 

 

 

 

 

 

 

 
 

    Cage code:  32212 

DUNS#:  017018859 

Tax ID:  11-2416961 

Customer Address:  41870 GARSTIN ROAD   

BIG BEAR LAKE, California 

92315 

 

Customer Number:   20003248 

     (Sold To) 

 
 

  

Payment Terms: 
 

 Net 30 subject to Olympus credit approval 
  

F.O.B.:  Shipping point, unless otherwise mutually 

agreed upon in writing 
  

Tax: Applicable taxes are not included in this quote 

and are the responsibility of the customer 
 
 

 

    

    

    

Comments 

 

 

 

 

 

To ensure proper shipping, please provide the following information on your Purchase Order at the time of purchase:   

1) Can your facility accommodate a 53 semi truck?   ____________                                      

A.  If not, what size can be accepted?   ____________                                             

2) Does your facility have a loading dock?   ____________                                              

A.  If not, will a lift gate be needed?   ____________                                          

3) Does your facility require inside delivery?   ____________                                           

A.  If yes, what is the floor number?   ____________                                                

B.  Does your facility have a freight elevator?   ____________                                     

C.  How many doors will the equipment need to go through?     ____________                       

4) Receiving/ Delivery dock Contact Name:   ____________                                            

5) Receiving/ Delivery dock Contact Phone #:   ____________                                        

**Please be sure to inspect thoroughly before signing the delivery documents.** 
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# Item Type Model And 

Description 

Kit Component(s) Qty Country 

of 

Origin 

List Price  Contract Price  Unit Price  Total Price 

 
          

1  

 

New K10021769 : 

K10021769 WM-NP2 

GI CO2 STANDARD 

SET 

 1 GB   $6,600.00 $5,052.09 $5,052.09 $5,052.09 

2  

 

New LMD-X310S : LMD-

X310S 31 inch 4K Sony 

Monitor 

 1 JP   $15,218.64 $12,175.65 $12,175.65 $12,175.65 

3  

 

New MAJ-2015 : MAJ-2015 

MAJ-2015 3G-SI 

CABLE 3.0M 

 1 JP   $135.00 $88.00 $88.00 $88.00 

4  

 

New CV-190 : CV-190 EVIS 

EXERA III VIDEO 

PROCESSOR 

 1 JP   $30,900.00 $21,580.00 $21,580.00 $21,580.00 

5  
 

New CLV-190 : CLV-190 
EVIS EXERA III 

LIGHT SOURCE 

 1 JP   $17,900.00 $12,450.00 $12,450.00 $12,450.00 

6  

 

New OEP-5 : OEP-5 HD 

OLYMPUS PRINTER 

 1 JP   $10,605.00 $7,600.00 $7,600.00 $7,600.00 

7  

 

New MAJ-854 : MAJ-854 

REMOTE CABLE CV-

160 FOR SVR PRIN 

 1 JP   $207.50 $120.83 $120.83 $120.83 

8  
 

New OFP-2 : OFP-2 
FLUSHING PUMP 

 1 GB   $2,270.00 $1,373.00 $1,373.00 $1,373.00 

9  

 

New MAJ-855 : MAJ-855 

AUXILIARY WATER 

TUBE 

 1 JP   $86.50 $48.97 $48.97 $48.97 

10  

 

New UHI-4 : UHI-4 45L 

HIGHFLOW 

INSUFFLATION UNIT 

 1 JP   $14,057.11 $8,625.00 $8,625.00 $8,625.00 

11  
 

New UCR : UCR 
ENDOSCOPIC CO2 

REGULATION UNIT 

 1 JP   $8,568.89 $3,996.00 $3,996.00 $3,996.00 

12  

 

CPO CF-HQ190L : CF-

HQ190L EVIS EXERA 

III HD 

COLONOSCOPE 

 2 JP   $54,800.00 $25,000.00 $25,000.00 $50,000.00 

13  
 

CPO GIF-HQ190 : GIF-
HQ190 EVIS EXERA 

III HDTV DF NBI 

 2 JP   $50,100.00 $23,000.00 $23,000.00 $46,000.00 

          

          

 

 

 

* DENOTES OPEN MARKET ITEM 

Pricing may be based on a local agreement or the following contract(s): 

HPG-2840 

HPG-2644 

HPG CPO 

 

 

 

 

 

BEAR VALLEY MEDICAL CENTER  

 
 

 Total List Price:  

(Before Trade-Ins) 

$316,348.64  

    
  

Signature:  _____  _______________________________________________  Total Net Price: 

 (Before Trade-Ins) 

$169,109.54  

    
  

Name: _____  _______________________________________________  Total Trade-In Value: $0.00  
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Title: _____  _______________________________________________  Sub Total: $169,109.54  

Effective 

Date: 

_____  _______________________________________________  Freight: $0.00  

Purchase 

Order #: 

_______________________________________________  Grand Total: $169,109.54  

 

 

 
I. Olympus Standard Terms and Conditions apply to this quote, unless otherwise mutually agreed upon in writing 

II. Errors & Omissions Excepted. Price quotes and the total package prices are for the quoted items only. 

III. Changes and additions to, or deletions from this quote may cause pricing adjustments. 

IV. Service manuals and additional operator manuals are not included and may be ordered by contacting the Customer Care Center at (800) 848 9024. 

V. If freight charge is included, the freight charge may not necessarily reflect the exact charge paid by Olympus to the carrier due to the volume incentive discount agreements 

entered into between Olympus and carrier, unless otherwise mutually agreed upon in writing. 

 

  

Based on the products purchased, the following terms may apply: 

 

ScopeLocker storage product:  Please take note of the ScopeLocker's specifications and dimensions and carefully measured the space where the ScopeLocker will be installed to 

ensure a good and proper fit.  By submitting payment and/or a purchase order for any ScopeLocker, customer acknowledges and agrees that Olympus' standard return goods policy 

does not apply. ScopeLockers may only be returned if they have been delivered to the customer damaged.  Customer is responsible for noting and reporting any external shipping 

damage prior to signing the carrier's receipt form for the ScopeLocker.  Once customer signs the carrier's receipt form for the ScopeLocker, it is understood that the customer has 

inspected the shipment and has found no evidence of external shipping damage.  Customer has seven (7) days after customer's receipt of the ScopeLocker to notify Olympus of any 

internal shipping damage which was undetectable at time of product receipt.  Only returns with a valid Return Merchandise Authorization (\"RMA\") number issued by Olympus 

will be accepted and eligible for return. All authorized returns must be sent prepaid to Olympus or its designee and the RMA number must be prominently displayed on the 

shipping carton and all paperwork.   Merchandise returned with proper RMA identification, with all accompanying items and manuals (as shipped to customer), shall be credited at 

the original customer's purchase price.  No returns will be accepted more than 14 days from date of invoice.  Credits will be given against customer's account; no cash refunds will 

be issued. 
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Recommendation for Action 

 

Date:  4 August 2020 

To:  Board of Directors 

From:  Garth M Hamblin, CFO 

Re:  Travel Expenses for two consultants from QHR to  

conduct EVS Assessment 

 

Recommended Action 

Approve up to $2,500 for travel and related expenses for two consultants from QHR to 
conduct Assessment of EVS (Environmental Services) department 

 
 
Background 

A number factors (including increased SNF survey activity & frequency, 
COVID19 response, staff turnover, and the age of our facility) have brought us to 
recommend consultation / assessment of our EVS (Environmental Services) 
department. This would involve 2 from QHR Health coming to BVCHD for up to a 
day to meet with EVS leadership and staff, Clinical Department leaders, and 
others to discuss service, staffing, and training needs. 
 
Cost for the consultants’ time / salary is covered by QHR Health. Per our 
agreement the Board approves and reimburses for travel and related (hotel, 
rental car, meals, etc) expenses. 
 



Strengthening Independent Community Healthcare 

1573 Mallory Lane, Suite 200, Brentwood, TN 37027 

Board Report 
August 2020 

 
COVID-19 
Our COVID Task Forces continue to communicate changes in regulations to our 
hospitals.  We have released our Operations Recovery Playbook 2 which includes 
updates based on new regulations and recommendations and updated the calculators in 
it.  We continue to supply PPE to hospitals and producing our weekly COVID-19 Q 
Sights newsletter.  Our COVID website, www.qhrcovid19.com is refreshed with updated 
information regularly. 
 
Compliance Risk Assessment 
This assessment has been completed by Bear Valley’s Compliance Officer working in 
conjunction with QHR Health’s Director of Compliance.  The assessment revealed no 
major issues. 
 
Bad Debt and Contractual Accounts Analysis 
This analysis has been completed. No negative issues were found. 
 
Strategic Planning 
QHR Health’s strategic planning is on schedule for October completion. 
 
CEO Evaluation 
I will be reviewing the CEO evaluation with you at the meeting. 
 
Upcoming Education Events – August 
 
Webinars: 
 
Board Leadership Webinar – Supply Chain 
Challenges During COVID-19 

Tuesday, August 11, 
2010 

12:00 pm – 1:00 pm 
CST 

Reimbursement & Regulatory Update: 
Final Inpatient PPS Annual Rule & 
Reimbursement Changes 2-Part Series 

Tuesday – 
Thursday, August 11 
– 13, 2020 

2:00 pm – 3:00 pm 
CST 

Compliance Officer Hot Topics: 
Contracting Process and Physician 
Arrangement 

Tuesday, August 18, 
2020 

10:30 am – 11:30 
am CST 

Workforce Efficiency: Daily Productivity 
Monitoring (Productivity 101) 

Thursday, August 
20, 2020 

10:30 a.m. – 11:30 
am CST 

Clinical Documentation Integrity in a 
Changing World 

Thursday, August 
27, 2020 

10:30 am – 11:30 
am CST 
 

Link to Course Catalog: 

http://www.qhrcovid19.com/


Strengthening Independent Community Healthcare 

1573 Mallory Lane, Suite 200, Brentwood, TN 37027 

 
https://qhr.myabsorb.com/#/catalog 
 
 
Other 

• Ron Vigus is planning on participating in the Board meeting. 
 
Upcoming Projects 

• Cost Report Review 
• Strategic Planning 

 
Completed Projects 

• Community Health Needs Assessment 
• Managed Care Contract Review 
• Compliance Risk Assessment 
• Contractual Accounts and Bad Debt Review 

 
 

https://qhr.myabsorb.com/#/catalog


 
 
 
 

CNO Monthly Report 
TOPIC UPDATE 

1. Regulatory   CDPH issued an extension of the temporary waiver of regulatory requirements 
due to the state of emergency related to the Coronavirus. 

 CDPH will not be conducting on site visits for complaints less than the IJ level. 
 Infection Control enforcement surveys will be conducted every 4-8 weeks. 
 

2. Budget/Staffing  Monitoring expenses.  Flexing staff as census permits. 
 Overall volumes are beginning to return to budget. 
 3 travel RNs have been recruited.  Working on recruitment of 1-2 more.  These 

nurses will work in the ED and will support opening the Covid unit as the need 
arises. 
 

3. Departmental Reports  
 Emergency Department  Surge plan has been developed 

 COVID was downsized to make room for SNF admission/ quarantine of new 
residents.  

 Volumes are increasing 
 OB/ L&D workgroup has been formed to work on standardizing the process for 

emergency delivery in the ED.  The group’s goals include training staff and 
assembling standardized kits and checklists.  

 Telepsych project- expected go live August 10th. 
 Multiple RNs out on FMLA (non Covid related). 

 
 Acute  Acute unit is taking care of non COVID patients 

 Patient Experience workgroup implementing various measures to improve 
HCHAPS scores.  

 Medication Reconciliation workgroup resumed meetings. 
 

 Skilled Nursing  Residents have moved back into the hospital 
 SNF COVID mitigation plan was approved 
 New regs require FT Infection Preventionist dedicated to the SNF- being met 

with reorganization of current staff 
 Training started for staff new to IP role 



 Many webinars/ phone calls regarding SNF COVID planning. 
 Received notification that CMS did not receive SNF reporting numbers for 1 

week, DON submitted proof that reporting was completed.  There appears to 
have been a computer and/ or system glitch.  CMS accepted our evidence and 
the citation has been rescinded. 

 Visitation guidelines have become more strict. 
 CDPH has been onsite the following dates to conduct infection control surveys 

on the SNF unit: 6/10, 6/11, 7/20 &7/29 
 More CDPH surveys are expected, additional surveys for mitigation plan 

review are expected.  
 

 Surgical Services  Elective surgical cases will resume in August. 
 Dr. Kondal and Heather working on new procedure for pre-op screening d/t 

COVID 
 Working on GI scope purchase 
 New sterilizer on order 
 Dr. Chin interested in starting surgery in August or September. 

 
 Case Management  Working with DON on 1-2 possible SNF admissions 

 Attended HASC Re-admissions workgroup meeting 
 Taking on additional duties to support the acute unit, SNF RN coverage and 

Infection Control monitoring. 
 

 Respiratory Therapy  2 additional ventilators acquired to support critical care, delivered from ICEMA.   
 Alternative measures being implemented including disposable vents, and 

COVID compatible CPAP.  
 RT has moved back into their original location, EKGs are still being done in the 

gift shop area.  
 

 Physical Therapy  Volumes are stabilizing. 
 

 Food and Nutritional 
Services 

 Working with Culture of Ownership committee to host employee BBQ(s). 
 POS system has been implemented.  Credit and Debit cards are now accepted 

in the cafeteria. 
 RD working with FHC to provide consults for FHC and CPSP patients. 
 Working with SNF to resume candlelight dinners (no family or visitors yet). 

 
4. Infection Prevention  Planning, research and education regarding coronavirus 

 Educating staff on PPE standards and guidelines for re-use 
 Reporting COVID cases to Public Health and CDPH L&C 



 

 Managing changing CDC & Cal-OSHA requirements and mass amounts of 
information 

 Working with SNF infection prevention plan to complete cyclical COVID testing 
and implement SNF COVID mitigation plan.  

 Developed job description for greeter/ screener positions TBH, as required by 
CDPH/ CMS. 

 Hired and supervising screeners for front lobby and FHC lobby. 
 

5. Quality Improvement   Patient and Family Advisory Committee – planning for Zoom meeting in August 
 Beta HEART – validation was held for Culture of Safety, Communication and 

Transparency & Rapid Event Investigation.  Received validation in Culture of 
Safety and Communication and Transparency.  

 BHPP grant- funding will be allocated to all applicants- waiting for further 
information.  

 
6. Policy Updates 
 

 Interim policies for COVID being developed and implemented 

7. Safety & Products  Working closely with Purchasing regarding supply & PPE shortage and 
alternatives.  
  

8. Education  BLS Classes scheduled monthly, ACLS & PALS classes will be held in August.  
 COVID training on Relias for all staff 
 Specialized donning and doffing training on Relias for clinical staff.  

 
9. Information Items/Concerns  Attending many calls related to COVID with BBFD, HASC, CHA, CDPH. 

 Hospital Command Center currently on stand-by status 
 Closely monitoring COVID trends/ hospital & ventilator utilization throughout 

the state.  
 

Respectfully Submitted by: 
Kerri Jex, CNO Date: July 31st, 2020 
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 CHIEF EXECUTIVE OFFICER REPORT 

August 2020 

 

CEO Information:  
 
COVID 19 Crisis: currently our Hospital Incident Command has downgraded to the Administration 
Team, we meet twice a week. We have begun providing COVID 19 testing to our community three days 
per week.  
 
We have been marketing COVID testing; testing will take place Monday, Wednesday and Friday from 
1:00 pm to 4:00 pm, patient volumes fluctuate. We began the “Don’t Fear Campaign” which focuses on 
out-patient services Physical Therapy, ER and well child visits. We have begun three new support groups, 
Relationships, Substance Abuse and Teen Group. The Mom & Dad Project classes have begun, classes 
are conducted virtually or in groups of ten or less.   
 
Equipment and design recommendations regarding the Urgent Care Center on Sandalwood and Big Bear 
Blvd are with the architect for final and permit request.  
 
Annual hospital birthday celebration is cancelled due to COVID 19. We continue to build on employee 
morale. We have scheduled several BBQ’s or catered lunches to show continued appreciation and support  
to all our staff. We continue to celebrate staff birthdays once a month.   
 
Strategic Planning with QHR guidance has begun completion for Board consideration and approved 
planned for October 2020. 
 
We have entered a Wound Care Agreement with Restorix Health Inc. to provide specialized management 
and treatment of difficult wounds on an out-patient basis. 
 
Plans and design are being finalized for the UCC at the corner of Sandalwood and Big Bear Boulevard. 
 
Five travel RN’s have been offered contracts and scheduled to begin duties in August, more details will 
be provided at the August 12 Board Meeting. 
 
Mom & Dad Project learned on August 5 that they have been awarded a $10,000 grant from Arrowhead 
United Way for basic needs for families effected by the COVID 19 pandemic such as internet connections 
food insecurities for school etc. This is the first time in two years that the Mom & Dad Project has 
received financial support from Arrowhead United Way.  
 
 
 
 
 
 



Finance Report
June 2020 Results

&
Fiscal Year Ended June 30, 2020, pre-audit, Results
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Summary for June 2020

• Cash on hand $ 3,981,146
Investments $33,934,537

• Days Cash on hand, including investments with LAIF – 557
• Surplus of $2,261,395 was significantly more than budget 

with reduction in Revenue Deductions by recording close 
outs / adjustments to Medicare & Medi-Cal reserves with 
year-end

• Total Patient Revenue was 10.7% under Budget for the 
month

• Net Patient Revenue was significantly over budget with 
year-end adjustments.

• Total Expenses were 6.6% higher than budget

BVCHD Financial Report June 2020 - page 2 of 18 



Summary for Fiscal Year Ending June 30, 2020, 
pre Audit

• Surplus of $6,022,682 compared very 
favorably to budgeted Surplus of $3,661,659 
(FY 2019 Surplus was $7,310,119)

• Total Patient Revenue was $49,904,776 was 
10.0 % lower than budget

• Net Patient Revenue $25,581,193 was 
significantly lower than budget for the year

• Total Expenses of $25,944,958 were 1.6% 
higher than budget

BVCHD Financial Report June 2020 - page 3 of 18 
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June 2020 Financial Results 

For the month . . .  

Total Patient Revenue for June 2020 was $3,962,501- this was 10.7% or $472,400 lower than budget. All 

categories of revenue were again lower than budget. Emergency Room revenue was only 2.8% under 

budget. Outpatient was 12.2% under budget. Clinic revenue was 32.3% under budget. 

Revenue deductions were only $27,321 after the year-end entry to adjust Medicare and Medi-Cal reserves. 

Total Operating Revenue was $4,169,505 – significantly over our budgeted amount. 

Total Expenses of $2,235,946 were 6.6% higher than budget. Salaries, Wages, Benefits; Supplies; Purchased 

Services; Depreciation; and Rental and Leases were all over budget. 

Our Operating Cash and Investments total $37,915,683 of the end of month. Total days cash on hand as of 

the end of June 2020 are 557. 

Key Statistics 

Acute patient days of 12 were just over half of the budgeted number. We had 7 Swing days for the month. 

Skilled Nursing Facility days of 330 were 33% lower than budget – our Average Daily Census was 11.0. ER 

Visits of 841 were 13.8% lower than budget. Clinics Medical visits were under budget by 27.5%. We had 128 

Dental visits for June. 

 

FTE (Full Time Equivalents) continue to run under budget. 

 

With the end of our Fiscal Year 

Total Patient Revenue was 10% under the budgeted amount 

Total Operating Revenue is 0.4% lower than budget 

Total Operating Expenses are 1.6% more than budget 

Our Surplus of $6,022,682 is significantly more than our budgeted amount pf $3,661,659. 
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A B C D E F G H I J

FY 18/19 FY 18/19

Actual Actual Budget Amount % Actual Actual Budget Amount %

1     Total patient revenue 4,332,180        3,962,501             4,434,901          (472,400)      -10.7% 53,411,269    49,904,776            55,480,473          (5,575,697)      -10.0%

2      Total revenue deductions (432,667)          27,321                  2,420,595          (2,393,274)   -98.9% 24,591,206    24,323,583            30,257,054          (5,933,472)      -19.6%

3      % Deductions -10% 1% 55% 46% 49% 55%

4       Net Patient Revenue 4,764,847        3,935,180             2,014,306          1,920,874     95.4% 28,820,062    25,581,193            25,223,419          357,774          1.4%

5       % Net to Gross 110% 99% 45% 54% 51% 45%

6     Other Revenue 1,662,529        234,324                88,441               145,883        164.9% 2,113,456      610,818                 1,062,658            (451,840)         -42.5%

7      Total Operating Revenue 6,427,376        4,169,505             2,102,747          2,066,758     98.3% 30,933,518    26,192,012            26,286,077          (94,065)           -0.4%

8     Total Expenses 2,300,017        2,235,946             2,096,907          139,039        6.6% 25,123,685    25,944,958            25,526,772          418,185          1.6%

9     % Expenses 53% 56% 47% 47% 52% 46%

10    Surplus (Loss) from Operations 4,127,359        1,933,558             5,840                 1,927,718     -33008.9% 5,809,833      247,054                 759,304               (512,251)         67.5%

11                % Operating margin 95% 49% 0% 11% 0% 1%

12   Total Non-operating (1,050,105)       327,836                325,188             2,648            0.8% 1,500,285      5,775,629              2,902,355            2,873,274       99.0%

13   Surplus/(Loss) 3,077,254        2,261,395             331,028             1,930,367     -583.1% 7,310,119      6,022,682              3,661,659            2,361,023       -64.5%

14       % Total margin 71% 57% 7% 14% 12% 7%

A B C D E

June June May
FY 18/19 FY 19/20 FY 19/20

Amount %   

15    Gross Accounts Receivables 8,898,909        8,080,416             7,938,183          142,233        1.8%

16    Net Accounts Receivables 2,991,266        2,318,598             2,003,416          315,182        15.7%

17               % Net AR to Gross AR 34% 29% 25%

18   Days Gross AR 64.4                 77.7                      72.5                   5.2                7.2%

19   Cash Collections 1,253,853        1,223,670             1,422,347          (198,677)      -14.0%

20   Settlements/IGT Transactions 421,208           1,587,832             1,339,451          248,381        18.5%

Stimulus Receipts -                   2,565,197             3,811,778          (1,246,581)   -32.7%

21   Investments 25,298,992      33,934,537           30,834,716        3,099,821     10.1%

22   Cash on hand 2,406,940        3,981,146             2,635,978          1,345,168     51.0%

23      Total Cash & Invest 27,705,932      37,915,683           33,470,694        4,444,989     13.3%

24        Days Cash & Invest 419                  557                       494                    64                 12.9%
 Total Cash and Investments 27,705,932      37,915,683           

 Increase Current Year vs. Prior Year 10,209,751           

Current Month Year-to-Date

VARIANCE

VARIANCE

Bear Valley Community Healthcare District
Financial Statements June 30, 2020

Financial Highlights──Hospital

STATEMENT OF OPERATIONS

FY 19/20 VARIANCE

BALANCE SHEET

FY 19/20
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Bear Valley Community Healthcare District
Financial Statements June 30, 2020

A B C D E F G H I J

FY 18/19 FY 18/19

Actual Actual Budget Amount % Actual Actual Budget Amount %

Gross Patient Revenue

1 Inpatient 133,467           45,502                  113,610             (68,108)        -59.9% 1,818,131      1,325,504              1,527,929            (202,424)         -13.2%

2 Outpatient 860,509           773,024                880,836             (107,812)      -12.2% 10,923,329    9,121,762              10,947,742          (1,825,980)      -16.7%

3 Clinic Revenue 397,268           310,329                458,406             (148,077)      -32.3% 4,659,855      4,080,957              5,403,285            (1,322,328)      -24.5%

4 Emergency Room 2,724,344        2,685,855             2,762,349          (76,494)        -2.8% 33,428,246    33,097,355            34,928,493          (1,831,137)      -5.2%

5 Skilled Nursing Facility 216,593           147,791                219,700             (71,909)        -32.7% 2,581,707      2,279,197              2,673,025            (393,828)         -14.7%

6 Total patient revenue 4,332,180        3,962,501             4,434,901          (472,400)      -10.7% 53,411,269    49,904,776            55,480,473          (5,575,697)      -10.0%

Revenue Deductions

7 Contractual Allow 600,912           1,809,607             2,154,022          (344,415)      -16.0% 24,355,338    24,275,757            26,922,243          (2,646,486)      -9.8%

8 Contractual  Allow PY (1,342,954)       (2,324,285)            -                     (2,324,285)   #DIV/0! (4,982,891)     (4,048,387)            -                       (4,048,387)      #DIV/0!

9 Charity Care 4,290               37,528                  11,914               25,614          215.0% 179,223         190,034                 149,041               40,993            27.5%

10 Administrative 8,632               52,912                  14,517               38,395          264.5% 188,157         127,530                 181,613               (54,083)           -29.8%

11 Policy  Discount 11,294             15,457                  12,972               2,485            19.2% 154,752         183,000                 162,281               20,719            12.8%

12 Employee Discount 4,816               7,861                    5,424                 2,437            44.9% 69,438           55,643                   67,852                 (12,209)           -18.0%

13 Bad Debts 184,208           (464,034)               221,746             (685,780)      -309.3% 3,247,996      1,719,494              2,774,024            (1,054,530)      -38.0%

14 Denials 177,395           892,275                -                     892,275        #DIV/0! 1,379,194      1,820,510              -                       1,820,510       #DIV/0!

15 Total revenue deductions (432,667)          27,321                  2,420,595          (2,393,274)   -98.9% 24,591,206    24,323,583            30,257,054          (5,933,472)      -19.6%

16 Net Patient Revenue 4,764,847        3,935,180             2,014,306          1,920,874     95.4% 28,820,062    25,581,193            25,223,419          357,774          1.4%
-                 

40.2% 40.2% 40.2% 40.2% 447.4% 447.4% 0.0%

39.2% 39.2% 39.2% 39.2% 437.2% 437.2% 0.0%

17 Other Revenue 1,662,529        234,324                88,441               145,883        164.9% 2,113,456      610,818                 1,062,658            (451,840)         -42.5%

18 Total Operating Revenue 6,427,376        4,169,505             2,102,747          2,066,758     98.3% 30,933,518    26,192,012            26,286,077          (94,065)           -0.4%

Expenses 

19 Salaries 885,089           910,724                859,307             51,417          6.0% 10,501,241    10,867,245            10,456,878          410,367          3.9%

20 Employee Benefits 382,277           334,786                331,458             3,328            1.0% 3,518,511      3,702,830              3,899,064            (196,234)         -5.0%

21 Registry -                   -                        -                     -               #DIV/0! 136,350         8,250                     -                       8,250              #DIV/0!

22 Salaries and Benefits 1,267,367        1,245,510             1,190,765          54,745          4.6% 14,156,102    14,578,325            14,355,942          222,383          1.5%

23 Professional fees 198,631           166,135                189,089             (22,954)        -12.1% 2,090,419      2,049,493              2,349,560            (300,068)         -12.8%

24 Supplies 98,823             159,672                138,710             20,962          15.1% 1,591,264      1,789,402              1,727,738            61,664            3.6%

25 Utilities 44,036             33,452                  38,466               (5,014)          -13.0% 526,387         476,148                 529,018               (52,870)           -10.0%

26 Repairs and Maintenance 39,920             57,443                  47,436               10,007          21.1% 354,161         715,971                 570,959               145,012          25.4%

27 Purchased Services 274,964           343,823                309,799             34,024          11.0% 4,090,866      3,850,426              3,800,314            50,112            1.3%

28 Insurance 28,559             12,678                  30,913               (18,235)        -59.0% 341,365         381,178                 371,000               10,178            2.7%

29 Depreciation 93,077             119,934                78,719               41,215          52.4% 966,722         1,050,652              944,694               105,958          11.2%
30 Rental and Leases 12,482             27,292                  12,385               14,907          120.4% 136,381         195,712                 148,455               47,257            31.8%

32 Dues and Subscriptions 6,335               6,664                    6,477                 187               2.9% 75,374           71,526                   77,845                 (6,319)             -8.1%

33 Other Expense. 235,824           63,343                  54,148               9,195            17.0% 794,642         786,126                 651,247               134,879          20.7%

34 Total Expenses 2,300,017        2,235,946             2,096,907          139,039        6.6% 25,123,685    25,944,958            25,526,772          418,185          1.6%

35 Surplus (Loss) from Operations 4,127,359        1,933,558             5,840                 1,927,718     -33008.9% 5,809,833      247,054                 759,304               (512,251)         67.5%

36 Non-Operating Income

37 Tax Revenue 276,422           230,549                201,913             28,636          14.2% 2,459,050      2,451,636              2,423,000            28,636            1.2%

38 Other non-operating 12,316             4,747                    5,750                 (1,003)          -17.4% 90,104           2,872,570              69,000                 2,803,570       4063.1%

Interest Income 154,750           100,072                125,100             (25,028)        -20.0% 528,346         541,436                 501,200               40,236            8.0%

Interest Expense (7,608)              (7,532)                   (7,575)                43                 -0.6% (91,231)          (90,014)                 (90,845)                831                 -0.9%

IGT Expense (1,485,984)       -                        -                     -               #DIV/0! (1,485,984)     -                        -                       -                  #DIV/0!

39 Total Non-operating (1,050,105)       327,836                325,188             2,648            0.8% 1,500,285      5,775,629              2,902,355            2,873,274       99.0%

40 Surplus/(Loss) 3,077,254        2,261,395             331,028             1,930,367     -583.1% 7,310,119      6,022,682              3,661,659            2,361,023       -64.5%

Statement of Operations

Current Month Year-to-Date

Total Revenue Deductions as a percent to 

gross revenue including Prior Year 
Contractual Allowances as a percent to 

gross revenue WO PY and Other CA

FY 19/20 VARIANCE FY 19/20 VARIANCE

BVCHD Financial Report June 2020 - page 13 of 18 



Current Year Trending Statement of Operations  

A Statement of Operations──CURRENT YEAR 2020
1 2 3 4 5 6 7 8 9 10 11 12

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June YTD

Gross Patient Revenue

1 Inpatient 132,376         109,683         117,618          135,332         113,846         160,880           120,961         96,742           106,445        81,398           104,722           45,502           1,325,504         

2 Outpatient 852,704         893,759         883,248          900,575         788,445         714,674           962,354         852,861         610,643        337,744         551,733           773,024         9,121,762         

3 Clinic 369,855         413,535         386,658          398,761         339,831         338,589           406,820         346,918         296,057        229,803         243,802           310,329         4,080,957         

4 Emergency Room 2,937,844      3,116,633      2,904,860       2,531,862      2,687,022      3,636,063        3,945,671      3,192,182      2,035,703     1,487,044      1,936,617        2,685,855      33,097,355       

5 Skilled Nursing Facility 234,536         237,879         218,184          212,481         187,257         168,287           188,116         177,630         187,035        158,427         161,575           147,791         2,279,197         

6 Total patient revenue 4,527,315      4,771,490      4,510,568       4,179,010      4,116,401      5,018,492        5,623,921      4,666,332      3,235,882     2,294,415      2,998,449        3,962,501      49,904,776       

Revenue Deductions C/A 0.45               0.53               0.47                0.48               0.56               0.48                 0.51               0.47               0.49              0.45               0.45                 0.46               0.49                  

7 Contractual Allow 2,048,634      2,523,579      2,128,363       1,986,465      2,300,777      2,425,259        2,874,983      2,201,880      1,599,050     1,026,743      1,350,419        1,809,607      24,275,757       

8 Contractual  Allow PY (100,000)        (150,040)        (150,000)         (150,000)        (299,061)        (175,000)         (175,000)        (175,000)        (175,000)       (175,000)        -                  (2,324,285)     (4,048,387)        

9 Charity Care 21,771           10,036           2,177              5,803             17,447           38,889             1,264             19,132           10,245          15,559           10,183             37,528           190,034            

10 Administrative 9,113             (337)               5,344              3,687             5,190             68                    6,845             17,788           11,612          1,839             13,469             52,912           127,530            

11 Policy Discount 11,209           16,516           14,783            15,253           13,132           16,444             20,282           15,711           24,520          10,022           9,672               15,457           183,000            

12 Employee Discount 7,850             3,870             1,620              6,914             2,302             2,568               2,443             8,421             4,981            3,638             3,175               7,861             55,643              

13 Bad Debts 262,975         160,654         203,254          98,670           64,994           253,297           178,933         358,676         326,834        160,364         114,878           (464,034)        1,719,494         

14 Denials 56,797           58,918           53,258            96,348           82,780           85,583             89,322           92,334           95,737          130,085         87,073             892,275         1,820,510         

15

Total revenue 

deductions 2,318,349      2,623,196      2,258,799       2,063,140      2,187,561      2,647,107        2,999,071      2,538,941      1,897,980     1,173,250      1,588,868        27,321           24,323,583       

0.51               0.55               0.50                0.49               0.53               0.53                 0.53               0.54               0.59              0.51               0.53                 0.01               

16 Net Patient Revenue 2,208,966      2,148,293      2,251,769       2,115,870      1,928,841      2,371,385        2,624,850      2,127,391      1,337,902     1,121,165      1,409,581        3,935,180      25,581,193       

net / tot pat rev 48.8% 45.0% 49.9% 50.6% 46.9% 47.3% 46.7% 45.6% 41.3% 48.9% 47.0% 99.3% 51.3%

17 Other Revenue 4,070             26,718           4,820              140,781         3,687             25,372             39,621           24,432           22,026          81,185           3,783               234,324         610,818            

18

Total Operating 

Revenue 2,213,036      2,175,012      2,256,589       2,256,651      1,932,528      2,396,757        2,664,471      2,151,823      1,359,928     1,202,350      1,413,363        4,169,505      26,192,012       

Expenses 

19 Salaries 909,799         920,881         905,534          902,906         917,246         914,346           988,418         876,787         920,558        852,964         847,082           910,724         10,867,245       

20 Employee Benefits 314,164         285,924         374,193          257,931         315,932         305,507           323,736         289,735         296,956        301,532         302,434           334,786         3,702,830         

21 Registry -                 -                 -                  4,380             720                -                  -                 -                 3,150            -                 -                  -                 8,250                

22 Salaries and Benefits 1,223,962      1,206,805      1,279,728       1,165,217      1,233,898      1,219,853        1,312,154      1,166,522      1,220,664     1,154,496      1,149,516        1,245,510      14,578,325       

23 Professional fees 227,413         134,001         176,263          176,896         166,751         174,740           185,534         168,902         162,559        152,025         158,274           166,135         2,049,493         

24 Supplies 157,037         146,720         158,949          174,312         172,298         177,659           135,836         104,454         162,518        90,336           149,611           159,672         1,789,402         

25 Utilities 45,550           47,425           46,842            40,886           40,122           36,316             40,144           39,387           37,170          36,266           32,589             33,452           476,148            

26 Repairs and Maintenance 38,865           29,353           29,812            135,968         33,995           77,722             68,000           43,670           109,393        53,447           38,303             57,443           715,971            

27 Purchased Services 302,946         319,068         323,112          365,076         283,943         342,734           308,153         312,651         361,842        275,536         311,541           343,823         3,850,426         

28 Insurance 32,000           31,410           31,548            31,515           31,515           31,653             31,515           31,990           31,990          51,373           31,990             12,678           381,178            

29 Depreciation 82,105           82,105           83,739            83,739           83,739           83,739             83,739           83,739           88,025          88,025           88,025             119,934         1,050,652         

30 Rental and Leases 12,010           11,891           12,918            10,463           10,466           15,541             12,201           10,270           20,871          24,132           27,656             27,292           195,712            

32 Dues and Subscriptions 7,130             5,446             5,785              5,299             6,116             6,272               5,113             6,743             6,111            5,499             5,348               6,664             71,526              

33 Other Expense. 56,525           72,916           73,560            64,758           70,355           63,462             57,496           73,071           81,907          64,505           44,229             63,343           786,126            

34 Total Expenses 2,185,543      2,087,141      2,222,256       2,254,129      2,133,199      2,229,691        2,239,883      2,041,399      2,283,048     1,995,640      2,037,082        2,235,946      25,944,958       

35

Surplus (Loss) from 

Operations 27,492           87,870           34,333            2,522             (200,671)        167,066           424,588         110,423         (923,120)       (793,289)        (623,718)         1,933,558      247,054            

36 Non-Operating Income

37 Tax Revenue 201,917         201,917         201,917          201,917         201,917         201,917           201,917         201,917         201,917        201,917         201,917           230,549         2,451,636         

38 Other non-operating 25,040           9,000             20                   40                  23,603           75,040             15,000           20,040           -                20                  2,700,020        4,747             2,872,570         

Interest Income 300                286                156,148          212                190                149,497           432                272                132,070        1,190             768                  100,072         541,436            

Interest Expense (7,711)            (7,590)            (7,541)             (7,540)            (7,513)            (7,438)             (7,532)            (7,500)            (7,415)           (7,408)            (7,295)             (7,532)            (90,014)             

IGT Expense -                 -                 -                  -                 -                 -                  -                 -                 -                -                 -                  -                 -                    

39 Total Non-operating 219,546         203,612         350,544          194,629         218,196         419,017           209,817         214,729         326,573        195,719         2,895,410        327,836         5,775,629         

40 Surplus/(Loss) 247,038         291,483         384,877          197,151         17,526           586,082           634,405         325,152         (596,547)       (597,570)        2,271,691        2,261,395      6,022,682         

Bear Valley Community Healthcare District
Financial Statements

Input Trend Stmt Ops Monthly Operating Report June 20BVCHD Financial Report June 2020 - page 14 of 18 



2019-20 Actual BS

BALANCE SHEET PY

Includes Final Entries 6-30-19 July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June June

ASSETS:

Current Assets
Cash and Cash Equivalents (Includes CD's) 2,992,558 3,178,108 3,141,519 2,853,286 3,058,371 2,131,639 3,446,639 1,427,451 2,617,450 3,448,025 2,635,733 3,981,146 2,406,940
Gross Patient Accounts Receivable 8,667,951 8,621,871 9,149,724 8,858,810 9,128,887 9,511,803 10,998,377 10,911,416 8,692,329 7,696,450 7,938,672 8,079,622 8,792,362
  Less: Reserves for Allowances & Bad Debt 5,919,643 5,911,721 6,297,145 6,112,108 6,276,611 6,497,627 7,305,203 7,377,561 6,152,741 5,674,406 5,934,624 5,761,024 5,906,428
Net Patient Accounts Receivable 2,748,308 2,710,149 2,852,579 2,746,702 2,852,276 3,014,176 3,693,174 3,533,855 2,539,588 2,022,044 2,004,048 2,318,598 2,885,934
Tax Revenue Receivable 2,423,000 2,423,000 2,423,000 2,423,000 2,040,789 1,100,642 1,027,663 970,557 946,177 129,491 25,357 52,606 46,556
Other Receivables 90,680 126,745 113,997 605,220 -118,588 -87,096 176,241 210,699 222,282 464,872 -736,056 -652,311 80,710
Inventories 130,378 130,687 123,077 117,611 124,523 132,932 157,906 173,101 178,961 186,231 191,058 178,033 136,982
Prepaid Expenses 420,319 422,235 425,830 473,165 415,216 397,410 378,019 375,187 357,288 350,324 267,554 313,856 406,467
Due From Third Party Payers 0 0
Due From Affiliates/Related Organizations 0 0
Other Current Assets 0 0

Total Current Assets 8,805,242 8,990,924 9,080,003 9,218,984 8,372,587 6,689,703 8,879,641 6,690,850 6,861,746 6,600,986 4,387,694 6,191,928 5,963,589

Assets Whose Use is Limited

Investments 25,298,992 25,298,992 25,454,833 25,454,833 25,454,833 27,602,939 25,702,939 25,702,939 25,834,716 25,834,716 30,834,716 33,934,537 25,298,992
Other Limited Use Assets 144,375 144,375 144,375 144,375 144,375 144,375 144,375 144,375 144,375 144,375 144,375 144,375 144,375

Total Limited Use Assets 25,443,367 25,443,367 25,599,208 25,599,208 25,599,208 27,747,314 25,847,314 25,847,314 25,979,091 25,979,091 30,979,091 34,078,912 25,443,367

Property, Plant, and Equipment
Land and Land Improvements 570,615 570,615 570,615 570,615 570,615 570,615 570,615 3,022,374 3,022,374 3,028,241 3,028,941 3,063,051 570,615
Building and Building Improvements 10,063,006 10,087,902 10,105,802 10,110,802 10,110,802 10,110,802 10,110,802 10,110,802 10,114,662 10,126,462 10,163,148 10,157,771 10,063,006
Equipment 12,367,216 12,390,920 12,483,917 12,555,150 12,624,831 12,677,717 12,684,250 12,795,641 12,920,659 12,945,653 12,993,228 12,998,413 12,365,728
Construction In Progress 220,454 221,354 221,354 221,886 221,886 233,163 305,459 251,806 156,640 162,090 164,090 216,365 220,454
Capitalized Interest
     Gross Property, Plant, and Equipment 23,221,290 23,270,791 23,381,687 23,458,453 23,528,134 23,592,297 23,671,126 26,180,623 26,214,335 26,262,446 26,349,407 26,435,600 23,219,802
Less: Accumulated Depreciation 14,657,536 14,739,641 14,823,380 14,907,119 14,990,857 15,074,596 15,158,335 15,242,074 15,330,099 15,418,123 15,506,148 15,626,082 14,575,430

Net Property, Plant, and Equipment 8,563,754 8,531,150 8,558,308 8,551,334 8,537,277 8,517,700 8,512,790 10,938,548 10,884,236 10,844,322 10,843,259 10,809,518 8,644,372

TOTAL UNRESTRICTED ASSETS 42,812,363 42,965,441 43,237,518 43,369,526 42,509,072 42,954,717 43,239,745 43,476,712 43,725,073 43,424,399 46,210,044 51,080,357 40,051,328

Restricted Assets 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL ASSETS 42,812,363 42,965,441 43,237,518 43,369,526 42,509,072 42,954,717 43,239,745 43,476,712 43,725,073 43,424,399 46,210,044 51,080,357 40,051,328
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2019-20 Actual BS

BALANCE SHEET PY

Includes Final Entries 6-30-19 July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June June

LIABILITIES:

Current Liabilities
Accounts Payable 1,109,879 948,094 1,080,601 1,024,845 1,022,614 968,794 922,502 1,102,485 1,105,357 801,740 747,321 1,072,734 922,125
Notes and Loans Payable
Accrued Payroll 814,113 894,578 1,021,042 1,105,147 666,489 886,860 889,329 944,292 1,041,307 1,103,245 706,444 837,016 733,342
Patient Refunds Payable
Due to Third Party Payers (Settlements) 3,279,267 3,416,509 3,287,677 3,388,603 3,145,949 3,118,768 3,007,599 2,878,886 3,818,455 4,551,617 5,711,389 8,103,425 3,311,092
Advances From Third Party Payers
Current Portion of Def Rev - Txs, 2,256,083 2,054,166 1,852,249 1,655,332 1,453,415 1,251,498 1,049,581 847,664 645,747 443,830 241,913 40,000 35,000
Current Portion - LT Debt 35,000 35,000 35,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 35,000
Current Portion of AB915
Other Current Liabilities (Accrued Interest & Accrued Other) 15,339 22,930 30,471 37,971 45,451 7,560 15,092 22,592 29,960 37,291 44,609 7,420 7,689

Total Current Liabilities 7,509,682 7,371,277 7,307,040 7,251,897 6,373,917 6,273,481 5,924,104 5,835,918 6,680,826 6,977,723 7,491,676 10,100,595 5,044,247

Long Term Debt
USDA Loan 2,860,000 2,860,000 2,860,000 2,855,000 2,855,000 2,815,000 2,815,000 2,815,000 2,815,000 2,815,000 2,815,000 2,815,000 2,860,000
Leases Payable 0 0 0 0 0 0 0 0 0 0 0 0 0
  Less: Current Portion Of Long Term Debt 35,000 35,000 35,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 35,000

Total Long Term Debt (Net of Current) 2,825,000 2,825,000 2,825,000 2,815,000 2,815,000 2,775,000 2,775,000 2,775,000 2,775,000 2,775,000 2,775,000 2,775,000 2,825,000

Other Long Term Liabilities
Deferred Revenue 0 0 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0

Total Other Long Term Liabilities 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL LIABILITIES 10,334,682 10,196,277 10,132,040 10,066,897 9,188,917 9,048,481 8,699,104 8,610,918 9,455,826 9,752,723 10,266,676 12,875,595 7,869,248

Fund Balance
Unrestricted Fund Balance 32,230,643 32,230,643 32,182,080 32,182,080 32,182,080 32,182,080 32,182,080 32,182,080 32,182,080 32,182,080 32,182,080 32,182,080 24,871,960
Temporarily Restricted Fund Balance 0 0 0
Equity Transfer from FRHG 0 0 0
Net Revenue/(Expenses) 247,038 538,521 923,398 1,120,549 1,138,075 1,724,157 2,358,562 2,683,714 2,087,167 1,489,597 3,761,288 6,022,682 7,310,120

TOTAL FUND BALANCE 32,477,681 32,769,164 33,105,478 33,302,629 33,320,154 33,906,237 34,540,642 34,865,794 34,269,246 33,671,676 35,943,367 38,204,762 32,182,080

TOTAL LIABILITIES & FUND BALANCE 42,812,363 42,965,441 43,237,518 43,369,526 42,509,072 42,954,717 43,239,745 43,476,712 43,725,073 43,424,399 46,210,044 51,080,357 40,051,328
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Units of Service
For the period ending June 30, 2020

30 366             

Current Month Bear Valley Community Hospital Year-To-Date 

Jun-19 Act.-Act. Jun-19 Act.-Act.

Actual Budget Actual Variance Var % Var % Actual Budget Actual Variance Var % Var %

12           22            20             (10)              -45.5% -40.0% Med Surg Patient Days 270 313            345          (43)              -13.7% -21.7%

7             15            23             (8)                -53.3% -69.6% Swing Patient Days 231           200            185          31               15.5% 24.9%

330         492          488           (162)            -32.9% -32.4% SNF Patient Days 5,128        6,022         5,779       (894)            -14.8% -11.3%

349         529          531           (180)            -34.0% -34.3% Total Patient Days 5,629        6,535         6,309       (906)            -13.9% -10.8%

5             14            11             (9)                -64.3% -54.5% Acute Admissions 96             168            138          (72)              -42.9% -30.4%

6             14            11             (8)                -57.1% -45.5% Acute Discharges 97             168            138          (71)              -42.3% -29.7%

2.0          1.6           1.8            0.4              27.3% 10.0% Acute Average Length of Stay 2.8            1.9             2.5           0.9              49.4% 11.3%

0.4          0.7           0.7            (0.3)             -45.5% -40.0% Acute Average Daily Census 0.7            1                0.9           (0.1)             -13.7% -21.7%

11.2        16.9         17.0          (5.7)             -33.5% -34.1% SNF/Swing Avg Daily Census 14.6          17              16.3         (2.4)             -13.9% -10.1%

11.6        17.6         17.7          (6.0)             -34.0% -34.3% Total Avg. Daily Census 15.4          18              17.2         (2.5)             -13.9% -10.8%

26% 39% 39% -13% -34.0% -34.3% % Occupancy 34% 40% 38% -6% -13.9% -10.8%

3             13            11             (10)              -76.9% -72.7% Emergency Room Admitted 70             156            120          (86)              -55.1% -41.7%

838         963          11,729      (125)            -13.0% -92.9% Emergency Room Discharged 10,809      12,200       11,729     (1,391)         -11.4% -7.8%

841         976          11,740      (135)            -13.8% -92.8% Emergency Room Total 10,879      12,356       11,849     (1,477)         -12.0% -8.2%

28           33            391           (5)                -13.8% -92.8% ER visits per calendar day 30             34              32            (4)                -12.0% -8.2%

60% 93% 100% 90% 96.9% -40.0% % Admits from ER 73% 93% 87% 84% 90.2% -16.1%

-              -          -                -                  0.0% #DIV/0! Surgical Procedures I/P 1               -             -               1                 0.0% #DIV/0!

10           11            18             (1)                -9.1% -44.4% Surgical Procedures O/P 86             146            145          (60)              -41.1% -40.7%

10           11            18             (1)                -9.1% -44.4% TOTAL Procedures 87             146            145          (59)              -40.4% -40.0%

220         1,009       1,178        (789)            -78.2% -81.3% Surgical Minutes Total 7,147        12,322       10,216     (5,175)         -42.0% -30.0%

Actual -BudgetActual -BudgetJun-20 Jun-20
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Units of Service
For the period ending June 30, 2020

30 366             

Current Month Bear Valley Community Hospital Year-To-Date 

Jun-19 Act.-Act. Jun-19 Act.-Act.

Actual Budget Actual Variance Var % Var % Actual Budget Actual Variance Var % Var %

5,609      6,430       6,209        (821)            -12.8% -9.7% Lab Procedures 67,787      76,555       10,678     (8,768)         -11.5% 534.8%

764         809          837           (45)              -5.6% -8.7% X-Ray Procedures 9,534        10,888       9,641       (1,354)         -12.4% -1.1%

300         261          284           39               14.9% 5.6% C.T. Scan Procedures 3,559        3,400         3,360       159             4.7% 5.9%

209         209          198           -                  0.0% 5.6% Ultrasound Procedures 2,167        2,600         2,611       (433)            -16.7% -17.0%

44           62            44             (18)              -29.0% 0.0% Mammography Procedures 493           744            586          (251)            -33.7% -15.9%

271         304          289           (33)              -10.9% -6.2% EKG Procedures 3,278        3,389         3,429       (111)            -3.3% -4.4%

50           89            98             (39)              -43.8% -49.0% Respiratory Procedures 1,178        1,316         1,383       (138)            -10.5% -14.8%

1,359      1,562       2,258        (203)            -13.0% -39.8% Physical Therapy Procedures 17,288      17,381       18,969     (93)              -0.5% -8.9%

1,668      2,301       1,783        (633)            -27.5% -6.4% Primary Care Clinic Visits 20,532      26,750       21,204     (6,218)         -23.2% -3.2%

128         250          324           (122)            -48.8% -60.5% Specialty Clinic Visits 2,507        3,000         4,156       (493)            -16.4% -39.7%

1,796      2,551       2,107        (755)            -29.6% -14.8% Clinic 23,039      29,750       25,360     (6,711)         -22.6% -9.2%

69 98 81 (29)              -29.6% -14.8% Clinic visits per work day 127 163 139          (37)              -22.6% -9.2%

17.1% 20.00% 18.30% -2.90% -14.50% -6.56% % Medicare Revenue 17.53% 20.00% 18.63% -2.48% -12.38% -5.95%

36.40% 39.00% 39.50% -2.60% -6.67% -7.85% % Medi-Cal Revenue 37.20% 39.00% 37.64% -1.80% -4.62% -1.17%

42.90% 36.00% 38.80% 6.90% 19.17% 10.57% % Insurance Revenue 40.21% 36.00% 39.05% 4.21% 11.69% 2.97%

3.60% 5.00% 3.40% -1.40% -28.00% 5.88% % Self-Pay Revenue 5.07% 5.00% 4.68% 0.07% 1.33% 8.38%

137.1      147.1       145.3        (10.1)           -6.8% -5.7% Productive FTE's 142.22      149.2         143.3       (7.0)             -4.7% -0.8%

157.7      163.2       163.8        (5.5)             -3.4% -3.7% Total FTE's 162.02      165.6         163.8       (3.6)             -2.2% -1.1%

Jun-20 Actual -Budget Jun-20 Actual -Budget
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CFO REPORT for 

August 2020 Finance Committee and Board Meetings 

 

FYE June 30, 2020, Audit 
With the end of our fiscal year, we now move forward with external audit. We have 

begun the preparation of schedules and workpapers. Our audit firm, JWT & Associates, 

will work remotely this year rather than come on site. 

 

FYE June 30, 2020, Cost Report and Related Reporting 
Concurrent with work on our year end audit, we are preparing to file our Medicare Cost 

report and associated reports for Medicare, Medi-Cal, and State agencies. WIPFLi has 

prepared these reports for several years and we planning to work with them again. 

Before we file our Cost Report, due the end of November, David Perry of QHR reviews 

and discusses any issues with WIPFLi and us. 

 

Centrica (was Smartwatt) 
In December 2019 the Board authorized moving forward with work associated with a 

budget neutral energy savings project under California State Government Code 4217.10 

et seq (“4217 Code”). Centrica, formerly Smartwatt, has completed, at no cost to us, an 

Investment Grade Audit to determine the expected savings and costs for improvements 

at Bear Valley Community Healthcare District facilities. Next steps are to review findings 

and agreements and make recommendations to the Board Planning and Finance 

Committees for consideration / approval of the full Board. 

  



 

COVID19 Financial Updates 
We have been awarded a Coronavirus Small Rural Hospital Improvement Program (COVID 

SHIP) grant. COVID SHIP is a federal grant to prevent, prepare for, and respond to the 

Coronavirus Public Health Emergency (COVID-19). This includes responding to the 

increased need for testing, clinical services, and equipment to meet the needs of the 

hospital’s community as well as address financial and workforce challenges related to the 

impact of COVID-19 in their rural and remote area. The amount or the grant is $84,317. 

 




