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BEARVALLEY

COMMUNITY HEALTHCARE DISTRICT

It is our mission to deliver quality healtheare to the residents of and visitors to BigBearValley through the most effective use of available resources.
FISION
To be the premier provider of emergency medical and healtheare services in our BigBearValley.

BOARD OF DIRECTORS BUSINESS MEETING AGENDA
Wednesday, April 10, 2019 @ 1:00 p.m. — Hospital Conference Room
41870 Garstin Drive, Big Bear Lake, CA 92315

(Closed Session will be held upon adjournment of Open Session as noted below. Open Session will reconvene @

approximately 3:00 p.m. —Hospital Conference Room 4 1870 Garstin Drive,
Big Bear Lake, CA 92315)

Copies of staff reports or other written documentation relating to each item of business referred to on this agenda are on file in the Chief Executive Officer’s Office
and are available for public inspection or purchase at 10 cents per page with advance written notice. In compliance with the Americans with Disabilities Act and
Government Code Section 54954.2, if you need special assistance to participate in a District meeting or other services offered by the District, please contact
Administration (909) 878-8214. Notification at least 48 hours prior to the meeting or time when services are needed will assist the District staff in assuring that
reasonable arrangements can be made to provide accessibility to the meeting or service. DOCUMENTS RELATED TQ OPEN SESSION AGENDAS (SB 343)
-- Any public record, relating to an open session agenda item. that is distributed within 72 hours prior to the meeting is available for public inspection at the public
counter located in the Administration Office, located at 41870 Garstin Drive, Big Bear Lake, CA 92315. For questions regarding any agenda item, contact
Administration at (909) 878-8214.

OPEN SESSION

CALL TO ORDER Peter Boss, President

PUBLIC FORUM FOR CLOSED SESSION

This is the opportunity for members of the public to address the Board on Closed Session items.

{Government Code Section 54954 .3, there will be a three (3) minute limit per speaker. Any report or data required at this time
must be requested in writing, signed and turned in to Administration. Please state your name and city of residence.)

ADJOURN TO CLOSED SESSION*
CLOSED SESSION

CHIEF OF STAFF REPORT/QUALITY IMPROVEMENT: *Pursuant to Health & Safety Code
Section 32155
(1)  Chief of Staff Report

CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION: *Pursuant to
Government Code Section 54956.9
(1) One Potential Case

HOSPITAL QUALITY/RISK/COMPLIANCE REPORTS: *Pursuant to Health & Safety Code
Section 32155

(1) Risk/ Compliance Management Report

(2) QI Management

REAL PROPERTY NEGOTIATIONS:*Government Code Section 54956.8 / TRADE
SECRETS: Pursuant to Health and Safety Code Section 32106, and Civil Code Section 3426.1
(1) 1020 W. Big Bear Blvd, Big Bear City CA 92314

(2) Potential Property Acquisitions (Disclosure June 12, 2019)
OPEN SESSION
CALL TO ORDER Peter Boss, President

ROLL CALL Shelly Egerer, Executive Assistant



3. FLAG SALUTE
4. ADOPTION OF AGENDA*
5. RESULTS OF CLOSED SESSION Peter Boss, President

6. PUBLIC FORUM FOR OPEN SESSION

This is the opportunity for persons to speak on items of interest to the public within subject matter jurisdiction of the District,
but which are not on the agenda. Any person may, in addition to this public forum, address the Board regarding any item listed
on the Board agenda at the time the item is being considered by the Board of Directors. (Government Code Section 54954.3,
there will be a three (3) minute limit per speaker. Any report or data required at this time must be requested in writing,
signed and turned in to Administration. Please state your name and city of residence.)

PUBLIC RESPONSE IS ENCOURAGED AFTER MOTION, SECOND AND
PRIOR TO VOTE ON ANY ACTION ITEM

7. DIRECTORS’ COMMENTS

8. INFORMATION REPORTS
A. Foundation Report Holly Elmer, Foundation President

B. Auxiliary Report Gail Dick, Auxiliary President

9. CONSENT AGENDA*
Notice to the Public:

Background information has been provided to the Board on all matters listed under the Consent Agenda, and the items are
considered to be routine by the Board. All items under the Consent Agenda are normally approved by one (1) motion. If
discussion is requested by any Board Member on any item; that item will be removed from the Consent Agenda if separate
action other than that as stated is required.

March 13, 2019 Business Board Meeting Minutes: Shelly Egerer, Executive Assistant
March 2019 Planning & Facilities Report: Michael Mursick, Plant Director

March 2019 Human Resource Report: Erin Wilson, Human Resource Director
Infection Prevention Annual Risk Assessment and Program Summary 2018 Report:
Heather Loose, Infection Preventionist

Policies and Procedures: Summary Attached

(1) Laboratory Administration

(2) Pharmacy

(3) Nursing Administration

(4) Staff Development

(5)  Skilled Nursing Facility

F. Board of Directors; Committee Meeting Minutes:

(1) March 05, 2019 Finance Committee Meeting Minutes

(2) January 24, 2019 Special Planning & Facilities Committee Meeting Minutes

= EOoREp

10. OLD BUSINESS*
e None

11. NEW BUSINESS*
A. Discussion and Review of Bear Valley Community Healthcare District Board of Directors Annual
Compliance Training



B. Discussion and Potential Approval of Rescheduling the Board of Directors May 2019 Business
Board Meeting

12. ACTION ITEMS*
A. Acceptance of QHR Report
Ron Vigus, QHR
(1) April 2019 QHR Report

B. Acceptance of CNO Report
Kerri Jex, Chief Nursing Officer
(1) March 2019 CNO Report

C. Acceptance of the CEO Report
John Friel, Chief Executive Officer
(1) March 2019 CEO Report
(2) 2019 Board & Committee Meeting Calendar

D. Acceptance of the Finance Report & CFO Report
Garth Hamblin, Chief Financial Officer
(1) February 2019 Financials
(2) March 2019 CFO Report

13. ADJOURNMENT?#* * Denotes Possible Action [tems



BEAR VALLEY COMMUNITY HEALTHCARE DISTRICT
BUSINESS BOARD MEETING MINUTES
41870 Garstin Drive, Big Bear Lake, CA 92315
March 13, 2019

PRESENT: Peter Boss, MD, President John Friel, CEO
Rob Robbins, Secretary Shelly Egerer, Exe. Assistant
Donna Nicely, Treasurer
ABSENT:  Gail McCarthy 1 Vice President Steven Baker, 2" Vice President
STAFF: Garth Hamblin Steven Knapik, DO Mary Norman
Kerri Jex Sheri Mursick Erin Wilson
Michael Mursick

OTHER: Ron Vigus, QHR Holly Elmer, Foundation Gail Dick, Auxiliary

COMMUNITY
MEMBERS: Diana Havey Mr. & Ms. Defibaugh

OPEN SESSION

1. CALL TO ORDER:
President Boss called the meeting to order at 1:00 p.m.

CLOSED SESSION

1. PUBLIC FORUM FOR CLOSED SESSION: _
President Boss opened the Hearing Section for Public Comment on Closed Session items
at 1:00 p.m. Hearing no request to make public comment. President Boss closed Public
Forum for Closed Session at 1:01 p.m.

2. ADJOURNED TO CLOSED SESSION:

President Boss called for a motion to adjourn to Closed Session at 1:01 p.m. Motion
by Board Member Nicely to adjourn to Closed Session. Second by Board Member
Robbins to adjourn to Closed Session. President Boss called for a vote. A vote in
favor of the motion was 3/0.

e Board Member Robbins - yes

e Board Member Nicely- yes

e President Boss - yes

RECONVENE TO OPEN SESSION

1. CALL TO ORDER:
President Boss called the meeting to Open Session at 3:02 p.m.



2. ROLIL CALL:
Peter Boss, MD, Donna Nicely and Rob Robbins were present. Also, present was John
Friel, CEO and Shelly Egerer, Executive Assistant. Absent was Gail McCarthy and Steven
Baker.

3. FLAG SALUTE:
Board Member Robbins led the flag salute and all present participated.

4. ADOPTION OF AGENDA:

President Boss called for a motion to adopt the March 13, 2019 agenda as presented.
Motion by Board Member Nicely to adopt the March 13, 2019 agenda as presented.
Second by Board Member Robbins to adopt the March 13, 2019 agenda as presented.
President Boss called for a vote. A vote in favor of the motion was 3/0.

e Board Member Robbins - yes

e Board Member Nicely- yes

e President Boss - yes

5. RESULTS OF CLOSED SESSION:
President Boss reported that the following action was taken in Closed Session:
The following reports were approved:
o Chief of Staff Report

e Risk Report
e QI Report

President Boss called for the vote. A vote in favor of the motion was 3/0.
® Board Member Robbins - yes

e Board Member Nicely- yes

e President Boss - yes

President Boss reported that the Board will be reconvening to Closed Session.

6. PUBLIC FORUM FOR OPEN SESSION:
President Boss opened the Hearing Section for Public Comment on Open Session items at
3:02 p.m.

® Ms. Defibaugh provided information of her son Nathan Defibaugh who was treated at
our ER and the care that he was received. Ms. Defibaugh shared some of her concerns
about the District process. Ms. Defibaugh asked the Board of Directors to look at the
processes in place and make corrections in order to provide improved patient care.

President Boss closed the Hearing Section for Public Comment at 3:06 p.m.

DIRECTORS COMMENTS

e President Boss stated that Board Members need to make sure that if they don’t
understand something or need clarification regarding District Business to please contact
the CEO. It is the Board Member responsibility to ensure they are using tools available
to the Board such as webinars or conferences or schedule meetings with staff.
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President Boss also reported that he attended a meeting at the District with a team of
Cardiologist and we are moving forward with the potential of adding new services and
also stated that the Foundation Wine & Cheese event was conducted very well.

Board Member Robbins reported that community members are reporting that they have
had great experiences at our facility. The Board also received a letter that was negative
and the Board of Directors have asked legal counsel to complete an investigation.
Board Member Robbins also stated that the District is financially strong.

Board Member Nicely reported she was informed by a patient that she received
fantastic customer care.

8. INFORMATION REPORTS:

A.

B.

Foundation Report:
o Ms. Elmer reported the following information:
o Patient care is fantastic and loves the Hospital.
o February 27 the Foundation conducted a Wine & Cheese event and
approximately 30 people were in attendance.
o Board Member Nicely was thanked for her generous donation.
o The Foundation is beginning to plan the Annual Humanitarian of the Year
Award.
o October 19 Pasquale Esposito will be performing at the PAC.
o Working towards getting staff to donate money to the Foundation on an auto
withdraw from paychecks.

Auxiliary Report:
e Ms. Dick reported the following:
o Care Wear Scrub Event scheduled for March 28 at Summit Christian Fellowship.
The Auxiliary will earn 15% of all sales.

9. CONSENT AGENDA:

A,
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January 30, 2019 Special Business Board Meeting Minutes: Shelly Egerer, Executive
Assistant

February 11, 2019 Special Business Board Meeting Minutes: Shelly Egerer, Executive
Assistant

- February 13, 2019 Board of Directors Meeting Minutes: Shelly Egerer, Executive

Assistant

. February 2019 Planning & Facilities Report: Michael Mursick, Plant Director

February 2019 Human Resource Report: Erin Wilson, Human Resource Director
February 2019 Infection Prevention Report: Heather Loose, Infection Preventionist

. Family Health Center/Rural Health Clinic Annual Evaluation for 2018: Sheri Mursick,

Clinic Director

Policies and Procedures:

(1) Admitting

(2) Plant Maintenance

(3) Infection Control

(4) Pharmacy

Board of Directors; Committee Meeting Minutes:

(1) January 28, 2019 Special Finance Committee Meeting Minutes
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President Boss called for a motion to approve the Consent Agenda as presented. Motion by
Board Member Nicely to approve the Consent Agenda as presented. Second by Board
Member Robbins to approve the Consent Agenda as presented. President Boss called for
the vote. A vote in favor of the motion was 3/0.

e Board Member Robbins - yes

o Board Member Nicely- yes

e President Boss - yes

10. OLD BUSINESS:
e None

11. NEW BUSINESS*
A. Discussion and Potential Approval of the Following Agreements/Contracts:
(1) Second Amendment to Quorum Health Resource Agreement
(2) Golden State Providers A Medical Corporation: John Kuri, M.D. Orthopedic On
Call Service Agreement

President Boss reported that the agreements will be discussed when the Board reconvenes
to Closed Session and will further discuss under Open Session.

B. Discussion and Potential Approval of Travel Expenses Not To Exceed $2,000 for
David Perry w/QHR for the Contractual and Bad Debt Review:
e  Mr. Hamblin reported that the Finance Committee made a positive
recommendation to the Board for approval of travel expenses for David Perry.
o David Perry will be on site to complete the contractual and bad debt review.

President Boss called for a motion to approve David Perry’s travel expenses not to exceed
$2,000. Motion by Board Member Nicely to approve David Perry’s travel expenses not to
exceed $2,000. Second by Board Member Robbins to approve David Perry’s travel
expenses not to exceed $2,000. President Boss called for the vote. A vote in favor of the
motion was 3/0.

e Board Member Robbins - yes

e Board Member Nicely- yes

o President Boss - yes

12. ACTION ITEMS*
A. QHR Report:
(1) March 2019 QHR Report:
e Mr. Vigus reported the following information:
o Provided webinar topics, dates and times.
o Free to staff and Board Members

President Boss called for a motion to approve the QHR Report as presented. Motion by
Board Member Nicely to approve the QHR Report as presented. Second by Board Member
Robbins to approve the QHR Report as presented. President Boss called for the vote. A
vote in favor of the motion was 3/0.
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o Board Member Robbins - yes
o Board Member Nicely- yes
e President Boss — yes

B. CNO Report:
(1) February 2019 CNO Report:
o Ms. Jex reported the following:

o Submitted the POC for Life Safety Survey

o PT hosted Supergirl Snow Pro Event. A booth was also set up representing
the District.
o Provided services; taping, heat equipment and massages.

o The Annual Administration Score Survey will begin next week.

(2) Annual Critical Access Hospital Evaluation For 2018:
e Ms. Jex reported the following:
o This is the Annual CAH Report/Evaluation.
o ER Telepsych Services will be further looked into this year.
o Lab draws did decrease due to Lab Corp issues.

President Boss called for a motion to approve the CNO Report as presented. Motion by
Board Member Robbins to approve the CNO Report as presented. Second by Board
Member Nicely to approve the CNO Report as presented. President Boss called for the
vote. A vote in favor of the motion was 3/0.

e Board Member Robbins - yes

e Board Member Nicely- yes

e President Boss - yes

C. Acceptance of the CEO Report:
(1) January 2019 CEO Report:
e Mr. Friel reported the following information:
o RCH meeting is rescheduled for April 5% 9:30 a.m.
o Coffee with CEO went well. Two sessions were scheduled. We will
continue to schedule these meetings; attendance was good.
o Laboratory Department formed a Hospital team for the Polar Plunge.

President Boss called for a motion to approve the CEQ Report as presented. Motion by
Board Member Robbins to approve the CEQ Report as presented. Second by Board
Member Nicely to approve the CEQ Report as presented. President Boss called for the
vote. A vote in favor was unanimously approved 3/0.

e Board Member Robbins - yes

e Board Member Nicely- yes

e President Boss - yes

D. Acceptance of the Finance Report:
(1) January 2019 Financials:
e Mr. Hamblin reported the following information:
o Strong month.
o Cash & investments over $22 million.
o 349 day’s cash on hand.
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Patient revenue over budget.
Expenses under budget.
Swing under budget.

Acute over budget.

Surplus is over $1 million.

O 0 0 0O

(2) CFO Report:
e Mr. Hamblin reported the following information:
o FY 2020 Budget Preparation
o We began the process of the Capital Budget and will review with the
Finance Committee at the April meeting.
o Budget meetings with managers are scheduled for the first two weeks
of April.
o Will provide updates to the Board as we continue the budget process.

o TruBridge:
o Continue to improve cash collections and we continue to monitor
account receivables.

o Board Member Nicely asked that mangers update their staff on the District
finances and that the information in the financial statement is put through a
vigorous audit by several entities.

President Boss called for a motion to approve the January 2019 Finance Report and the
CFO Report as presented. Motion by Board Member Robbins to approve the January 2019
Finance Report and the CFO Report as presented. Second by Board Member Nicely to
approve the January 2019 Finance Report and the CFO Report as presented. President
Boss called for the vote. A vote in favor was unanimously approved 3/0.

e Board Member Robbins - yes

e Board Member Nicely- yes

e President Boss - yes

RECONVENE TO CLOSED SESSION

1. ADJOURNED TO CLOSED SESSION:

President Boss called for a motion to reconvene to Closed Session at 3:44 p.m.
Motion by Board Member Nicely to reconvene to Closed Session. Second by Board
Member Robbins to reconvene to Closed Session. President Boss called for a vote. A
vote in favor of the motion was 3/0.

e Board Member Robbins - yes

e Board Member Nicely- yes

e President Boss - yes

RECONVENE TO OPEN SESSION

1. RECONVENE TO OPEN SESSION:
President Boss called for a motion to reconvene to Open Session at 4:29 p.m.
Motion by Board Member Nicely to reconvene to Open Session. Second by Board
Member Robbins to reconvene to Open Session. President Boss called for a vote.



A vote in favor of the motion was 3/0.
o Board Member Robbins - yes

e Board Member Nicely- yes

o President Boss - yes

2. RESULTS OF CLOSED SESSION:
President Boss reported that no action was taken in Closed Session.

3. NEW BUSINESS*
A. Discussion and Potential Approval of the Following Agreements/Contracts:
(1) Second Amendment to Quorum Health Resource Agreement

(2) Golden State Providers A Medical Corporation: John Kuri, M.D. Orthopedic On
Call Service Agreement

President Boss called for a motion to approve the Second Amendment to the QHR
Agreement and to approve the Golden State Providers A Medical Corporation Agreement
with three revisions to be completed and the Board of Directors are to receive a copy of the
revised agreement via email. Motion by Board Member Nicely to approve the Second
Amendment to the QHR Agreement and to approve the Golden State Providers A Medical
Corporation Agreement with three revisions to be completed and the Board of Directors
are to receive a copy of the revised agreement via email. Second by Board Member
Robbins to approve the Second Amendment to the QHR Agreement and to approve the
Golden State Providers A Medical Corporation Agreement with three revisions to be
completed and the Board of Directors are to receive a copy of the revised agreement via
email. President Boss called for a vote. A vete in faver of the motion was 3/0.

e Board Member Robbins - yes
e Board Member Nicely- yes
e President Boss - yes

4. ADJOURNMENT:
Motion by Board Member Nicely to adjourn the meeting at 4:38 p.m. Second by
Board Member Robbins to adjourn. President Boss called for the vote. A vote in
favor of the motion was unanimously approved 3/0.
® Board Member Robbins - yes
o Board Member Nicely- yes
e President Boss - yes
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COMMUNITY HEALTHCARE DISTRICT
HR Board Report
March 2019

Staffing

Active: 218 — FT: 144 PT: 13 PD: 61
New Hires: 6

Terms: 4 (3 Voluntary 1 Involuntary)
Open Positions: 14

ER Director position has been filled by an internal applicant

Employee
Performance
Evaluations

DELINQUENT: See attachment
30 days: 3

60 days: 3

90 days: 1

90+ days: 0

See Attachment

Work Comp

NEW CLAIMS: 0

OPEN: 9

Indemnity (Wage Replacement, attempts to make the employee financially whole) - 4
Future Medical Care — 2

Medical Only — 3

Quarterly claims review

Employee Five

FILE AUDIT:

File Audit Files are complete
All licenses are up to date
Job Job Descriptions: In process
Descriptions/ | Evaluations: In process
Evaluation

Policies for

All HR policies have been reviewed/updated

Review Waiting for implementation of new policy program
Employee Hospital week (May 13 — 17)

Events Ann Beilby, Acute RN celebrated her 40 year anniversary with BVCHD
Manager HR Best Practices for California Supervisors

Training Two sessions Mandatory Training

; 1% Human Resources Report — March
¢ Erin Wilson
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Infection Prevention Annual Risk
Assessment and Program Summary 2018

BVCHD is committed to address detection, prevention and control of infections among patients and
personnel. The goals of the Infection Prevention Program are to decrease the risk of infection to
patients and personnel; monitor for occurrence of infection and implement appropriate control
measures; identify and correct issues relating to infection prevention practices; limit unprotected
exposure to pathogens throughout the hospital; minimize the risk associated with procedures, medical
devices and medical equipment; and to maintain the compliance with State and Federal regulations
pertaining to infection prevention.

The District has approximately 200 employees and 70 credentialed providers. The District provides
comprehensive access to healthcare in a rural community located in the San Bernardino Mountains. The
Big Bear Valley population fluctuates throughout the year and with seasonal visitors may have a
population up to 250,000 on any given day.

The Hospital is located in the City of Big Bear Lake and services clients from the surrounding mountain
communities of Big Bear City, Fawnskin, Erwin Lake and Sugarloaf. Bear Valley Community Hospital is a
30 bed critical access hospital that offers 24 hour a day emergency services, surgical services, general
acute and swing bed inpatient care and a skilled nursing facility.

BVCHD has dedicated patient care department/services that serve both inpatients and outpatients.
Inpatient Care Units

e Distinct Part Skilled Nursing (21 beds)
o Acute Medical/Surgical (9 beds)

Patient Services Departments

e Emergency Services e Physical Rehabilitation

e Diagnostic Imaging e Pharmacy

e Clinical Laboratory e FHC-Rural Health Center
e Nutritional Services e Limited Surgical Services

e Respiratory Services
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The annual risk assessment and Infection Prevention Plan is based on the need for change and/or
adjustments in the Infection Prevention Program determined by the patient population, demographics,
services, procedures, diagnoses and current trends.

Service Assessment for January 2018-December 2018*

Clinical Area Total Admissions Total Days
Acute/Swing 138 574
Observation 66
Skilled Nursing Facility 6237
Emergency Department 11774 N/A
Outpatient Surgery 182 N/A
Clinic 24,476 N/A
Physical Therapy 703 N/A
Total 37,363 6877

*Data source: CPSI/Evident Census Days Stay report

Top Ten Diagnosis 2018*

Top 10 Inpatient Diagnosis

Top 10 ED Diagnosis

1 Chronic obstructive pulmonary disease, exac. | Acute cystitis without hematuria

2 Sepsis, unspecified organism Strain of muscle, fascia, tendon of lower back
3 Urinary tract infection Streptococcal pharyngitis

4 Pneumonia, unspecified organism Acute bronchitis , unspecified

5 | Acute Cystitis without hematuria Generalized abdominal pain

6 | Unspecified bacterial pneumonia Generalized anxiety disorder

7 Idiopathic acute pancreatitis Strain of muscle, fascia, at neck level

8 | Acute pyelonephritis Acute nasopharyngitis (Common cold)

9 Enterocolitis due to C. Difficile Essential (primary) hypertension

10 | Hypertensive heart disease with heart failure | Concussion with loss of consciousness <30min.

*Data source: CPSI/Evident Top ICD10 Diagnosis reports

Infection Control Report-Occurrence Rate 2018 (all sources)

Top Organisms* Total %
Escherichia coli 307 44
Klebsiella pneumonia 49 7.1
Staphylococcus aureus 35 5.1
Enterococcus faecalis 33 4.8
Staphylococcus epidermidis 33 4.8
Streptococcus agalactiae 32 4.6
Proteus mirabhilis 26 3.8

*Other organisms had rate <3%.
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NHSN Patient Safety Surveillance activities included:

e Device Associated Hospital Acquired Infection (HAI) Module
o CLABSI
o CAUTI

e Surgery — Surgical Site Infection (SSI) Module
o Appendix surgery

Bile duct, liver or pancreatic surgery

Breast surgery

Gallbladder surgery

Colon surgery

Open reduction of fractures

Gastric surgery

Herniorraphy

Hip prosthesis

Knee prosthesis

Rectal surgery

Small bowel surgery

Spleen surgery

Exploratory abdominal surgery

0O 0 0 0O 0O 0O 0C 0 0 0 0 0 o0

e  Multi-Drug Resistant Organism (MDRO) Module
o Acinetobacter MDR
o Clostridiodes difficile
o MRSA
o VRE
There were no Healthcare Acquired Infections in 2018. There were 2 C-diff cases, community acquired,

on the Acute ward and 5 through the ED. There were 20 cases of MRSA through Acute, ED and the
Clinic. There were no surgical site infections in 2018.

Healthcare Personnel Safety activities included:

Surveillance Occurrence
Sharps injuries 1
Blood/body fluid exposure 2
Influenza vaccination- Employees 204 (93%)
Influenza vaccination- Providers (all credentialed) 40 (93%)
(#obtained from Nicole) (excluding tele-radiologists)
Influenza vaccination-Volunteers 19
(#obtained from Shelly)

Influenza is a serious disease that can cause severe illness, hospitalization, and death in people of all
ages. The most effective method of preventing influenza infection is through vaccination. HCWs are at
increased risk of exposure to influenza from ill patients. Infected HCWs can transmit influenza to
patients and coworkers before they are symptomatic. Seasonal influenza vaccine was offered to all




employees, providers and volunteers at no cost. All employees, providers and volunteers were required
to receive the vaccine, provide proof of receiving the vaccine or sign a declination. Employees who
declined the vaccine were mandated to wear masks while in patient care areas during the flu season.
(November 1 — March 31)

Hand Hygiene Compliance 2018 %

Staff and providers 69%

*A new hand hygiene monitoring form was voted in and put to use during 2018. It's more
comprehensive than the one previously used.

Education

Education activities focused on hand hygiene, antibiotic stewardship, transmission-based precautions,
and PPE. (Personal protective equipment) These were presented during the mandatory annual clinical
skills days. Infection prevention, PPE, blood borne pathogens exposure and hand hygiene are
presented during new hire orientation and during annual re-orientation. Clinical leaders assisted in
stressing the importance of hand hygiene to staff and participated in active surveillance.

Construction Projects

Facilities communicates with the Infection Preventionist for all construction projects. An Infection
Control Risk Assessment (ICRA) is conducted on all projects above a class Il.  An Infection Prevention
Construction Permit was issued for all projects for a Class Ill or higher. Use of proper barriers and
airflow is a priority to maintain patient safety. The infection preventionist attended a class on ICRA
presented by the Carpenter’s Union. The IP is now ICRA Certified.

The major projects of 2018 were the renovation of ED, and the ceiling repairs in OR1 and OR2. A lot was
learned during these projects.

Accomplishments / Changes during 2018

e Several additional Alcohol-based hand rub dispensers placed in SNF / Acute rooms to make
hand hygiene compliance easier to accomplish through convenience.

e Disinfectant wipes attached to portable vitals signs machine carts which promotes compliance
with cleaning procedures.

e Hand hygiene competencies were done and will be done from now on, during Influenza s
vaccination week, making it easier to keep all employees up to date on an annual basis.

e Streamlined EVS cleaning procedures and documentation in OR and the Surgery Department
through checklists.
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Worked with EVS director to create cleaning schedules and sign-off sheets to keep better track
of cleaning in different areas. Example: Curtain cleaning schedule and sign-off sheet for SNF,
Acute, Recovery, and Conference rooms.

New Super-rapid biological monitoring system acquired in Sterile Processing . This will expedite
the time it takes to get biological test results from sterilizer loads containing implants. A result
will be given within 30 minutes, decreasing surgery turnover time while still maintaining
compliance with standards.

IP took class on ICRA and became ICRA Certified.

Implemented new hand hygiene monitoring tool.

Infection Prevention Plan 2019

Based upon the 2018 Infection Prevention Risk Assessment and Program Summary focus will continue to
be on the following:

NHSN required surveillance: MDRO, Device associated infections, hospital acquired infections.
NHSN Healthcare Personnel Safety surveillance: Influenza vaccination.

Surveillance: Hand hygiene compliance, long term care surveillance, Antibiotic stewardship,
Infection line listing and mapping.

Transmission-based precaution training and compliance monitoring.

Continuing education for staff regarding infection prevention.

Education to patients and family about infection prevention, hand hygiene, and disease-specific
content.

Environmental Services cleaning surveillance and education.

Monitor for outbreaks.

Identifying communicable diseases and complying with mandated reporting requirements.
Work collaboratively with Employee Health to promote employee vaccinations; conduct
surveillance of occupational exposures, injuries, and infections; identify emerging problems,
monitor trends, and evaluate preventive measures.
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BEAR VALLEY COMMUNITY HEALTHCARE DISTRICT
BOARD OF DIRECTORS
FINANCE COMMITTEE MEETING MINUTES
41870 Garstin Drive, Big Bear Lake, Ca. 92315

March 05, 2019
MEMBERS Donna Nicely, Treasurer Garth Hamblin, CFO
PRESENT: Peter Boss, MD, President Shelly Egerer, Exec. Asst.
John Friel, CEO
STAFF: Kerri Jex
COMMUNITY
MEMBERS: None
ABSENT: None
OPEN SESSION

1. CALL TO ORDER:
Board Member Nicely called the meeting to order at 1:00 p.m.

2. ROLL CALL:
Donna Nicely and Peter Boss, M.D. were present. Also present were John Friel, CEO, Garth
Hamblin, CFO and Shelly Egerer, Executive Assistant.

3. ADOPTION OF AGENDA:
Board Member Nicely motioned to adopt the March 05, 2019 Finance Committee
Meeting Agenda as presented. Second by President Boss to adopt the March 05, 2019
Finance Committee Meeting Agenda as presented. Board Member Nicely called for a
vote. A vote in favor of the motion was unanimously approved.
e Board Member Nicely- yes
o President Boss- yes

CLOSED SESSION

1. PUBLIC FORUM FOR CLOSED SESSION:
Board Member Nicely opened the Hearing Section for Public Comment on Closed Session
items at 1:01 p.m. Hearing no request to address the Finance Committee, Board Member
Nicely closed the Hearing Section at 1:01 p.m.

2. ADJOURN TO CLOSED SESSION:
Board Member Nicely motioned to adjourn to Closed Session at 1:01 p.m. Second by
President Boss to adjourn to Closed Session at 1:01 p.m. Board Member Nicely called
for a vote. A vote in favor of the motion was unanimously approved.
e Board Member Nicely- yes
e President Boss- yes
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OPEN SESSION

1. CALL TO ORDER:
Board Member Nicely called the meeting to order at 1:30 p.m.

2. RESULTS OF CLOSED SESSION:
Board Member Nicely stated there was no reportable action from Closed Session.

3. PUBLIC FORUM FOR OPEN SESSION:
Board Member Nicely opened the Hearing Section for Public Comment on Open Session
items at 1:32 p.m. Hearing no request to address the Finance Committee, Board Member
Nicely closed the Hearing Section at 1:32 p.m.

4. DIRECTOR’S COMMENTS:

e None

5. APPROVAL OF MINUTES:
A. January 28, 2019

President Boss motioned to approve the January 28, 2019 Finance Committee Meeting
Minutes as presented. Second by Board Member Nicely to approve the January 28,
2019 Finance Committee Meeting Minutes as presented. Board Member Nicely called
for a vote. A vote in favor of the motion was unanimously approved.

e Board Member Nicely- yes

e President Boss- yes

6. OLD BUSINESS:
A. Discussion and Update on Policies and Procedures Under the CFO Supervision:

e Mr. Hamblin reported that several departments are in the process of switching from
the current Policy Tech to the new system; at this time we are in a “review mode”
only. Mr. Hamblin also reported that the Board Members will also be able to
remotely access the new system to review policies.

e Board Member Nicely stated that she would like the Finance Committee to review
all department policies and procedures under the CFO supervision prior to being
presented to the Board of Directors.

Board Member Nicely reported no action required.

7. NEW BUSINESS#*

A. Discussion and Potential Recommendation to the Board of Directors: Travel
Expenses for David Perry w/QHR to Review the Contractual and Bad Debt
Review (Not to exceed $2,000.):

e Mr. Hamblin reported that Mr. Perry has not been on site for three years; any
assistance from Mr. Perry has been done via email/conference calls. Mr. Perry will
be on site to review the Contractual and Bad Debt Report. The travel expenses
have increased to $2,000; previously the Finance Committee and the Board of
Directors were approving approximately $1,500 which is not covering the travel
expenses.

o Last time Mr. Perry was on site his expenses were over $1,600.



President Boss motioned to recommend to the Board of Directors approval of David
Perry’s travel expenses, not to exceed $2,000. Second by Board Member Nicely to
recommend to the Board of Directors approval of David Perry’s travel expenses, not to
exceed $2,000. Board Member Nicely called for a vote. A vote in favor of the motion
was unanimously approved.

Board Member Nicely- yes
President Boss- yes

B. Discussion and Potential Recommendation to the Board of Directors the
Advanced Directives Policy & Procedure:

Mr. Hamblin reported that this is a Patient Access Department policy that has been
revised and has completed the appropriate policy process. Mr. Hamblin asked that
the Finance Committee give a positive recommendation to the Board of Directors to
approve the policy as presented.

Board Member Nicely motioned to recommend to the Board of Directors the approval
of the Advanced Directives policy and procedure as presented. Second by President
Boss to recommend to the Board of Directors the approval of the Advanced Directives
policy and procedure as presented. Board Member Nicely called for a vote. A vote in
favor of the motion was unanimously approved.

Board Member Nicely- yes
President Boss- yes

. Presentation and Review of Financial Statements:
A. January 2019 Finances:
e Mr. Hamblin reported the following:

Strong month

Cash & investments over $22 million

349 day’s cash on hand

Patient revenue over budget

Expenses under budget

Swing under budget

Acute over budget

SNF days continue under; census is 16

ER over budget

RHC dental visit’s over budget

o Dental visits are the highest we have seen in the last two years
FTE’s continue to run under budget

Year to date total patient revenue is under budget
Expenses are below budget

Surplus is over $1 million

0O 0O 0OO0OO0O0O0OO0OO0OO

O 0 0 O

Board Member Nicely asked why we have so many patient refunds also would like
to know if we have a policy that covers patient fees. Board Member Nicely also
requested that total number of patient transfer and patients seen by Dr. Pautz for the
months of December 2018 and, January and February.

Mr. Hamblin informed the Finance Committee that patient refunds could be due to
the copay that could be refundable or if the patient has over paid prior to insurance
company. The District does have a payment plan of at least $50.00 but will look into
the patient refund numbers and provide an update to the committee.
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Staffing needs are still being looked out and will have additional discussion during
the department budget meetings and the Capital Budget will be presented to the
Finance Committee at the April meeting.

° Ms. Jex reported that the SNF has 16 patients, Case Management is working on one
to be admitted soon and there are five potential patients waiting to get the correct
insurance, if we fill 21 beds we will have to increase staff.

B. CFO Report:
e Mr. Hamblin reported the following information:
o TruBridge:
o AR days are 67.9
o Cash collections for January 2019 improved to under $2 million.

o FY 2020 Budget Preparation:
o Managers have submitted capital expenditures that will be reviewed by Senior
Administration Team.
o Will have the Capital Budget at the April Finance Committee Meeting

o Debt Capacity and Project Financing Options:
o Gary Hicks is scheduled to attend the March Board Meeting to review project
funding options.

Board Member Nicely motioned to approve the January 2019 Finances and the CFO
Report as presented. Second by President Boss to approve January 2019 Finances and
the CFO Report as presented. Board Member Nicely called for a vote. A vote in favor
of the motion was unanimously approved.

e Board Member Nicely- yes

e Board Member Boss- yes

ADJOURNMENT#*
Board Member Nicely motioned to adjourn the meeting at 1:57 p.m. Second by
President Boss to adjourn the meeting. Board Member Nicely called for a vote. A vote
in favor of the motion was unanimously approved.

e Board Member Nicely- yes

e President Boss- yes
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BEAR VALLEY COMMUNITY HEALTHCARE DISTRICT
SPECIAL PLANNING & FACILITIES COMMITTEE

MEETING MINUTES
JANUARY 24, 2019
MEMBERS Rob Robbins, Secretary Shelly Egerer, Exec. Assistant
PRESENT: Peter Boss, President Michael Mursick, Plant Manager
John Friel, CEO
STAFF: Garth Hamblin Kerri Jex
ABSENT: None
COMMUNITY
MEMBERS: None
OPEN SESSION

CALL TO ORDER
Board Member Robbins called the meeting to order at 12:00 p.m.

. ROLL CALL

Rob Robbins and Peter Boss, MD were present. Also present were John Friel, CEO, Michael
Mursick, Plant Manager and Shelly Egerer, Executive Assistant.

. ADOPTION OF AGENDA*

Board Member Robbins motioned to adopt the January 24, 2019 Planning & Facilities
Committee Meeting Agenda as presented. Second by President Boss to adopt the
January 24, 2019 Planning & Facilities Committee Meeting Agenda as presented.
Board Member Robbins called for the vote. A vote in favor of the motion was
unanimously approved.

e Board Member Robbins- yes

o President Boss - yes

CLOSED SESSION

. PUBLIC FORUM FOR CLOSED SESSION

Board Member Robbins opened the Hearing Section for Public Comment on Closed Session
items at 12:00 p.m. Hearing no request to address the Planning & Facilities Committee,
Board Member Robbins closed the Hearing Section at 12:01 p.m.

. ADJOURN TO CLOSED SESSION*

Board Member Robbins motioned to adjourn to Closed Session at 12:01 p.m. Second by
President Boss to adjourn to Closed Session. Board Member Robbins called for the
vote. A vote in favor of the motion was unanimously approved.

e Board Member Robbins- yes

e President Boss- yes
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OPEN SESSION

. CALL TO ORDER:

Board Member Robbins called the meeting to order at 1:15 p.m.

. RESULTS OF CLOSED SESSION:

Board Member Robbins stated there was no reportable action taken in Closed Session.

. PUBLIC FORUM FOR OPEN SESSION:

Board Member Robbins opened the Hearing Section for Public Comment on Open Session
items at 1:15 p.m. Hearing no request to address the Planning & Facilities Committee,
Board Member Robbins closed the Hearing Section at 1:15 p.m.

. DIRECTOR’S COMMENTS:

e None

. APPROVAL OF MINUTES:

A. September 27, 2018

Board Member Robbins motioned to approve the September 27, 2018 Planning &
Facilities Committee Meeting Minutes as presented. Second by President Boss to
approve the September 27, 2018 Planning & Facilities Committee Meeting Minutes as
presented. Board Member Robbins called for a vote. A vote in favor of the motion was
unanimously approved.

e Board Member Robbins- yes

e President Boss - yes

. OLD BUSINESS*

e None

. NEW BUSINESS*

A. Discussion and Update on the Moon & Mayoras Architect Retrofit /SPC4D
Upgrade:
® Mr. Friel reported three options are available for the Hospital; expansion, retrofit and
replacement; at this time we are looking at property and additional locations to
determine what avenue the Hospital/Board will want to proceed.

Board member Robbins reported no action required

B. Discussion and Potential Approval of Changing the Planning & Facilities
Committee Meeting Date & Time:
e Mr. Friel reported that previous meetings have been in the evening the fourth
Thursday of the month.
¢ The committee would like to have the meeting prior to the Board of Directors
Meeting and at an earlier time.
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Board Member Robbins motioned to schedule the Planning & Facilities Committee
Meeting on the first Wednesday of every month at 12:00 p.m., and to cancel the
February, 2019 Planning & Facilities Committee Meeting. Second by President Boss
to schedule the Planning & Facilities Committee Meeting on the first Wednesday of
every month at 12:00 p.m., and to cancel the February, 2019 Planning & Facilities
Committee Meeting. Board Member Robbins called for a vote. A vote in favor of the
motion was unanimously approved.

e Board Member Robbins- yes

e President Boss - yes

. ADJOURNMENT?*
President Boss motioned to adjourn the meeting at 1:22 p.m. Second by Board
Member Robbins to adjourn the meeting. Board Member Robbins called for a vote. A
vote in favor of the motion was unanimously approved.

e Board Member Robbins- yes

e President Boss - yes
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Recommendation for Action

N

ard of Directors Business Board Meeting

Date: April 01, 2019

To: Board of Directors Q
From:  John Friel, CEQ /7
Re: Reschedule the

Recommendation: To approve rescheduling the Board of Directors
Business Board Meeting to May 15, 1:00 pm.

Background: QHR has scheduled the Annual Regional Meeting that
conflicts with the May Business Board Meeting. We would like to ask the
Board of Directors to reschedule the May Meeting.

Page 1 49
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QUORUM | FEALTH

Board Report
April 2019

Mid-Year Contractual Review
David Perry will be onsite April 29 — May 1 for the mid-year contractual review as well
as some education for finance team.

Community Health Needs Assessment
This engagement has been initiated.

Upcoming Education Events — April

Board Leadership Series - April Webinar
Tuesday, April 9, 2019 | 12:00 pm - 1:00 pm CST
Topic: Reimbursement & Regulatory Updates

Medicare Designated Provider Based Clinics and Departments — 2-Part Series
April 10-11, 2019 | 10:30 am - 11:30 am CST

Reducing Financial Risks with a System Implementation —~ Preparing your
Revenue Cycle
Tuesday, April 16, 2019 | 10:30 am - 11:30 am CST

Compliance Officer Hot Topics: How to Design an Effective Compliance
Training Program

Thursday, April 18, 2019 | 10:30 am - 11:30 am CST

Medicare Certified Rural Health Clinics: Certification and Reimbursement — 3-
Part Series

April 23-25, 2019 | 2:00 pm - 3:00 pm CST

Other
e Ron Vigus is planning to attend the Board meeting.

Upcoming Projects
o Community Health Needs Analysis

Completed Projects
o Contractual Accounts and Bad Debt Analysis
e Productivity Benchmarking Assessment
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QUORUM | HEALTH RESOURCES®

o Debt Financing Capability Analysis

e Mock Survey — Quality and Life Safety
e Compliance Assessment

o (Cost Report Review

m

1573 Mallory Lane, ite 200 | Brentwood, TN 37027 | 16153717979 | CGHRcom
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2019 Surgery Report

Jan-19
Physician # of Cases Procedures
Critel - CRNA 1|Shoulder injection
Critel - CRNA 4[LESI
Pautz - DO 1|Acromioplasty, mumford resection of clavicle
Pautz - DO 1|Repair triangular fibrocartilage complex wrist
Pautz - DO 1|Repair non-union lateral condylar fracture elbow
Pautz - DO 1|Excision neuroma of anke
Pautz - DO 1|ORIF Patella
Pautz - DO 1|Mumford resection with reconstruction of AC Joint shoulder
Pautz - DO 1|Repair quadriceps tendon knee
Pautz - DO 1|Reconstruction of Medial patellofemoral ligament knee
Pautz - DO 1|Excision of ganglion cyst wrist
Tayani O|Cataracts
Total 14
Feb-19
Physician # of Cases Procedures
Critel - CRNA 2|LESI
Critel - CRNA 1|Knee injection
Pautz - DO 1|ORIF radius
Pautz - DO 1|Repair non-union elbow
Pautz - DO 2|MPFL Reconstruction knee
Pautz - DO 1|Repair non-union ulna
Pautz - DO 1|ORIF radial neck
Pautz - DO 1|Repair non-union bimalleolar fracture
Pautz - DO 1|ORIF elbow
Tayani O|Cataracts
Total 11
Mar-19
Physician # of Cases Procedures
Critel - CRNA 1|Steroid injection hip
Pautz - DO 1|{Release DePuytren’s Contracture
Pautz - DO 1|Hardware removal Knee
Pautz - DO 2|ORIF Wrist
Pautz - DO 1|A-1 Pulley Release
Pautz - DO 1|ORIF Proximal phalanx
Pautz - DO 1|MPFL reconstruction knee
Pautz - DO 1|Rotator Cuff repair shoulder
Tayani 7|Cataracts
Total 16
Apr-19
Physician # of Cases Procedures
Critel - CRNA
Critel - CRNA
Critel - CRNA
Critel - CRNA
Pautz - DO
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COMMUNITY HEALTHCARE DISTRICT

CHIEF EXECUTIVE OFFICER REPORT
March 2019

CEQ Information:
CDPH completed the Life Safety Survey. The Plan of Corrections was accepted by CDPH.

(Attachment)

We have begun the process of preparing for the Community Health Needs Assessment. A conference call
was conducted in order to discuss the initiation of the assessment. The assessment will be completed in
June and presented to the Board of Directors in July.

I will be attending the Annual ACHD Legislative Day on April 8" and 9" and plan to visit with
Assemblyman Olbernolte and Senator Morrell.

Marketing:
We continue to advertise in the Grizzly Newspaper and KBHR. We continue to advertise the ER and

SNF. We have begun advertising through Vons on the shopping carts; dental, FHC and PT.

Attachments:
QHR Board Minutes
Auxiliary BINGO Flyer
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DEPARTMENT OF HEALTH AND HUMAN SERVICES PRINTED: 03/06/2019

FORM APPROVED
CENTERS FOR MEDICARE & MEDICAID SERVICES OME NO. 0938-0391

STATEMENT OF DEFICIENGIES (X1) PROVIDER/SUPPLIER/CLIA (X2) MULTIPLE CONSTRUCTION (X3) DATE SURVEY
AND PLAN OF CORRECTION IDENTIFICATION NUMBER: COMPLETED
A. BUILDING <
B. WING : :
555468 = 021"! 9/2019
NAME OF PROVIDER OR SUPPLIER : STREET ADDRESS, CITY, STATE, ZIP CODE

41870 GARSTIN RD

BEAR VALLEY COMMUNITY HOSPITAL BIG BEAR LAKE, CA 92315

(X4) 1D SUMMARY STATEMENT OF DEFICIENCIES 1D PROVIDER'S PLAN OF CORRECTION (X5)
PREFIX (EACH DEFICIENCY MUST BE PRECEDED BY FULL PREFIX (EACH CORRECTIVE ACTION SHOULD BE COMPLETE
TAG REGULATORY OR LSC IDENTIFYING INFORMATION) TAG CROSS-REFERENCED TO THE APPROPRIATE DATE
] ) DEFICIENCY)
E00O Initial Comments E000

The following reflects the findings of the
California Department of Public Health, during
an Emergency Preparedness recertification
‘survey. The findings are in accordance with 42
Code of Federal Regulations (CFR) 483.73,
Requirement for Long Term Care (LTC)
Facilities.

The facility is in substantial compliance with 42
Code of Federal Regulations (CFR) 483.73,
Requirement for Long Term Care (LTC)
Facllities.

Representing the California Department of
Public Health: 40597 )

Cc_ansus: 15

LABORATORYDIRECTGCS_O /PROVIDER/SHPPLIER REPRESENTATIVE'S SIGNATURE TITLE (XB) DATE
: N0 :)7/“7 L Electronically Signed 03/06/2019
d

Any Deficiency statement g with an aslerisk (*) denotes a deficiency which the institution may be excused from correcting providing it is determined that other safeguards pravide
sufficient protection to patients. (See instructions.) Except for nursing homes, the findings stated above are disclosable 90 days following the date of the survey whether ornot a

plan of corraclion is probided/ For nursing homes, the above findings and plans of correction are disclosable 14 days following the date these documents are made available to the
faciity. If deficiencies are cijed, an approved plan of carrection is requisite to continued program participation,

This form is a printed|elecifonic version of the CMS 2567L. It contains all the information found on the standard document in much the same form. This electranic form once printed and
signed by the facility inistrator and appropriately posted will satisfy the CMS requirement ta post survey information found on the CMS 2567L.

FORM CMS-2567(02-99) Previous Versions Obsclete EventID: 2UF421 Facility ID: CA240000979 If continuation sheet Page 1 of 1
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DEPARTMENT OF HEALTH AND HUMAN SERVICES
CENTERS FOR MEDICARE & MEDICAID SERVICES

PRINTED: 03/06/2019
FORM APPROVED
OMB NO. 0938-0391

STATEMENT OF DEFICIENCIES
AND PLAN OF CORRECTION

(X1) PROVIDER/SUPPLIER/CLIA
IDENTIFICATION NUMBER:

555468

(X2) MULTIPLE CONSTRUCTION
A.BUILDING 02 - MAIN BUILDING 01
B. WING

(X3) DATE SURVEY
COMPLETED

02/13/2019

NAME OF PROVIDER OR SUPPLIER

BEAR VALLEY COMMUNITY HOSPITAL

STREET ADDRESS, CITY, STATE, ZIF CODE
41870 GARSTIN RD
BIG BEAR LAKE, CA 92315

SUMMARY STATEMENT OF DEFICIENCIES
(EACH DEFICIENCY MUST BE PRECEDED BY FULL
REGULATORY OR LSC IDENTIFYING INFORMATION)

(X4) 1D
PREFIX
TAG

D PROVIDER'S PLAN OF CORRECTION
PREFIX (EACH CORRECTIVE ACTION SHOULD BE
TAG CROSS-REFERENCED TO THE APPROPRIATE
DEFICIENCY)

(X5)
COMPLETE
DATE

K000 INITIAL COMMENTS

K3 BUILDING: 01
KB PLAN APPROVAL: 6/26/1991
K7 SURVEY UNDER: 2012 EXISTING

STRUCTURE TYPE: ONE STORY,
CONSTRUCTION TYPE I (111), FULLY
SPRINKLERED,

The following refiects the findings of the
Galifornia Department of Public Health, during
an annual Life Safety Code recertification
survey. The findings are in accordance with 42
Code of Federal Regulations (CFR)
483.90(a)(b)(c)(j), National Fire Protection
Association (NFPA) 101 - Life Safety Cade,
2012 Edition, and NFPA 99 - Health Care
Facilities Code, 2012 Edition.

Representing the California Department of
Public Health: 40597

The facility is not in substantial compliance with
42 CFR 483.90 for L.ong Term Care Facilities.

Census = 15

Building Construction Type and Height
CFR(s): NFPA 101

K161
55=D

Building Censtruction Type and Height

2012 EXISTING

Building construction type and stories meets
Table 19.1.6.1, unless otherwise permitted by
19.1.6.2 through 19.1.6.7
19.1.6.4,19.1.6.5

Construction Type
1 o (442), 1(332), 11 (222)

K000

K161 TK161 )
As of 2/20/19, Bear Valley Community -
Healthcare District (BVCHD) Distinct Part
SNF is in full compliance with tag K161.
The wall penetration was repaired
immediately following the exit interview,

2/20/19

LABORATORY DIRECTOR'S OR PROVIDER/SUPPLIER REPRESENTATIVE'S SIGNATURE

TITLE
Electronically Signed

(X6) DATE
03/06/2019

Any Deficiency statement ending with an asterisk (*) denotes a deficiency which the institution may be excused from correcting providing it is delermined that other safeguards provide

sufiicient protection to the patients. (See instructions.) Except for nursing homes, the findin
plan of correction is provided, For nursing homes, the ahove findings and plans of correcti

gs stated above are disclosable 90 days following the date of the survey whether or not a
on are disclosable 14 days following the dats these documents are made available to the

facilty. If deficiencies are cited, an approved plan of correction is requisite to continued program participation.

This form is a printed electranic version of the CMS 2587L. It contains all the information found an the standard document in much the same form. This electronic form once printed and
signed by the facility administrator and appropriately posted will satisfy the CMS requirement to post survey information found on the CMS 2567L.

FORM CMS-2567(02-99) Pravious Versions Obsalets Event ID: 2UF421

Facility ID: CA240000979 If continuation sheet Pageiof 5
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DEPARTMENT OF HEALTH AND HUMAN SERVICES
CENTERS FOR MEDICARE & MEDICAID SERVICES

PRINTED: 03/06/2019
FORM APPROVED
OMB NO. 0938-0391

Any number of stories

non-sprinklered and sprinklered
2 M(111)

One story non-sprinklered

Maximum 3 stories sprinklered

3 11 (000) Not
allowed non-sprinklered
4 ln(211)
Maximum 2 stories sprinklered
5 IV (2HH)
6 V(111)
7 11 (200) Not
allowed non-sprinklered
8 - -V (000)

Maximum 1 story sprinklered
Sprinklered stories must be sprinklered
throughout by an approved, supervised
automatic system in accordance with section
9.7. (See 19.3.5)

Give a brief description, in REMARKS, of the
construction, the number of stories, including
basements, floors on which patients are located,
location of smoke or fire barriers and dates of
approval. Complete sketch or attach small fioor
plan of the building as appropriate.

This STANDARD is not met as evidenced by:

Based on observation and interview, the facility Jez

failed to maintain the integrity of the building
structure to resist the passage of smoke. This
was evidenced by a penetration in the fire rated
wall. This could result in the spread of smoke
and fire causing smoke inhalation and bumns.
This affected one of two smoke compartments.

STATEMENT OF DEFICIENCIES (X1) PROVIDERISUPPLIER/CLIA (X2) MULTIPLE CONSTRUCTION (X3) DATE SURVEY
AND PLAN OF CTIO IF ION N 4
G PR RS RENTEEATIINMAER A.BUILDING  02- MAIN BUILDING 01 Sk
B. WING
555468 02/19/2019
NAME OF PROVIDER OR SUPPLIER STREET ADDRESS, CITY, STATE, ZIP CODE
41870 GARSTIN RD
BEAR VALLEY COMMUNITY HOSPITAL BIG BEAR LAKE, CA 82315
(x4) 1D SUMMARY STATEMENT OF DEFICIENCIES D PROVIDER'S PLAN OF CORREGTION (X5)
PREFIX (EACH DEFICIENCY MUST BE PRECEDED BY FULL PREFIX (EACH CORRECTIVE ACTION SHOULD BE COMPLETE
TAG REGULATORY OR LSC IDENTIFYING INFORMATION) TAG CROSS-REFERENCED TO THE APPROPRIATE DATE
DEFICIENCY)
K161 Continued From page 1 K161

LABORATORY DIRECTOR'S OR PROVIDER/SUPPLIER REPRESENTATIVE'S SIGNATURE

FORM CMS-2567(02-99) Previous Versions Obsclete Event ID: 2UF421

Facility ID: CA240000879

If continuation sheet Page 2 of &
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PDEPARTMENT OF HEALTH AND HUMAN SERVICES
CENTERS FOR MEDICARE & MEDICAID SERVICES

PRINTED: 03/06/2019
FORM APPRQVED
OMB NO. 0938-0391

STATEMENT OF DEFICIENGIES (X1) PROVIDER/SUPPLIER/CLIA (%2) MULTIPLE CONSTRUCTION (X3) DATE SURVEY
ND P C NTIFICATION N :
AND PLAN OF CORRECTION IDENTIFICATICON NUMBER T — COMPLETED
B. WING
555468 02/19/2019
NAME OF PROVIDER OR SUPPLIER STREET ADDRESS, CITY, STATE, ZIP CODE
41870 GARSTIN RD
BEAR VALLEY COMMUNITY HOSPITAL BIG BEAR LAKE, CA 92315
(X4) 1D SUMMARY STATEMENT OF DEFICIENCIES D PROVIDER'S PLAN OF CORRECTION (%5)
PREFIX (EACH DEFICIENCY MUST BE PRECEDED BY FULL PREFIX (EACH CORRECTIVE ACTION SHOULD BE COMPLETE
TAG REGULATORY OR LSC IDENTIFYING INFORMATION) TAG CROSS-REFERENCED TO THE APPROPRIATE DATE
DEFICIENCY)
K161 Continued From page 2 K161

NFPA 101, Life Safety Code, 2012 Edition

4.5.7 System Design/Installation. Any fire
protection system, building service equipment,
feature of protection, or safeguard provided to
achieve the goals of this Code shall be
designed, installed, and approved in accordance
with applicable NFPA standards.

8.2.3.1 The fire resistance of structural elements
and building assemblies shall be determined in
accordance with test procedures set forth in
ASTM E 119, Standard Test Methods for Fire
Test of Building Construction and Materials, or
ANSI/UL 263, Standard for Fire Tests of Building
Construction and Materials; other approved test |
methods; or analytical methods approved by the
authority having jurisdiction.

8.3.5 Penetrations. The provisions of 8.3.5 shall
govemn the materials and methods of
canstruction used to protect through-
penetrations and membrane penetrations in fire
walls, fire barrier walls, and fire resistance-rated
horizontal assemblies. The provisions of 8.3.5
shall not apply to approved existing materials
and methods of construction used to protect
existing through-penetrations and existing
membrane penetrations in fire walls, fire barrier
walls, or fire resistance-rated harizontal
assemblies, unless otherwise required by
Chapters 11 through 43.

8.4.4 Penetrations. The provisions of 8.4.4 shall
govern the materials and methods of
canstruction used to protect through-
penetrations and membrane penetrations of
smoke partitions.

8.4.4.1 Penetrations for cables, cable trays,
conduits, pipes, tubes, vents, wires, and similar
items to accommadate electrical, mechanical,
plumbing, and communications systems that
pass through a smoke partition shall be
pratected by a system or material that is capable

LABORATORY DIRECTOR'S OR PROVIDER/SUPPLIER REPRESENTATIVE'S SIGNATURE

FORM CMS-2567(02-99) Previous Versions Obsolele Event ID: 2UF421

Facility ID: CA240000979

If continuation sheet Page 3of 5
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DEPARTMENT OF HEALTH AND HUMAN SERVICES
CENTERS FOR MEDICARE & MEDICAID SERVICES

PRINTED: 03/06/2019
FORM APPROVED
OMB NO, 0938-0391

STATEMENT OF DEFICIENCIES
AND PLAN OF CORRECTION

(X1) PROVIDER/SUPPLIER/CLIA
IDENTIFICATION NUMBER:

555468

(X2) MULTIPLE CONSTRUCTION
A. BUILDING
B. WING

(X3) DATE SURVEY

02 - MAIN BUILDING 01 COMPLETED

02/19/2019

NAME OF PROVIDER OR SUPPLIER

BEAR VALLEY COMMUNITY HOSPITAL

STREET ADDRESS, CITY, STATE, ZIP CODE
41870 GARSTIN RD
BIG BEAR LAKE, CA 92315

{X4) ID
PREFIX
TAG

SUMMARY STATEMENT OF DEFICIENCIES
(EACH DEFICIENCY MUST BE PRECEDED BY FULL
REGULATORY OR LSC IDENTIFYING INFORMATION)

D
PREFIX
TAG

PROVIDER'S PLAN OF CORRECTION
(EACH CORRECTIVE ACTION SHOULD BE
CROSS-REFERENCED TO THE APPROPRIATE
DEFICIENCY)

(X5)
COMPLETE
DATE

K161

K223
88=D

Continued From page 3
of limiting the transfer of smoke.

Findings:

During a tour and interview with the Director of
Facilities 2/19/19, the fire rated ceilings were
abserved.

At 5:25 p.m., there was a penetration
approximately 3 inches in diameter and conduit
pipes were going through the wall. The wall was
located next to the CT control room. During a
concurrent interview, the Director of Facilities
inspected the fire rated wall and stated he did
not know the penetration was there.

Doors with Self-Closing Devices
CFR(s): NFPA 101

Doors with Self-Closing Devices

Doors in an exit passageway, stairway
enclosure, or horizontal exit, smoke barrier, or
hazardous area enclosure are self-closing and
kept in the closed position, unless held open by
a release device complying with 7.2.1.8.2 that
automatically closes all such doors throughout
the smoke compartment or entire facility upon
activation of:

* Required manual fire alarm system; and

* Local smoke detectors designed to detect
smaoke passing through the opening or a
required smoke detection system; and

* Automatic sprinkler system, if installed; and

* Loss of power.

18.2.2.2.7, 18.2.2.28,19.222.7,19.22.2.8

This STANDARD is not met as evidenced by:
Based on observation and interview, the facility

failed to maintain a door with a self-closing -
device. This was evidenced by a door that was

K161

K223

K223

All self-closing devices were immediately
removed on 2/19/2019. The Respiratory
Therapist Supervisor conducted training
with staff that included not propping the
department door open with a wedge.

3119 12:

LABORATORY DIRECTOR'S OR PROVIDER/SUPPLIER REPRESENTATIVE'S SIGNATURE

FORM CMS-2567(02-89) Previous Versions Obsalete

EventID: 2UF421

Facility ID: CA240000979

If continuation sheet Page

4of 5
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DEPARTMENT OF HEALTH AND HUMAN SERVICES
CENTERS FOR MEDICARE & MEDICAID SERVICES

PRINTED: 03/06/2019
FORM APPROVED
OMB NO. 0938-0391

STATEMENT OF DEFICIENCIES

(X1) PROVIDER/SUPPLIER/CLIA

{X2) MULTIPLE CONSTRUCTION

(X3) DATE SURVEY

AND PLAN OF CORRECT IDENTIFICATION NUMBER:
10N A.BUILDING 02 -MAIN BUILDING 01 COMPLETED
B. WING
555468 02/19/2019
NAME OF PROVIDER OR SUPPLIER STREET ADDRESS, CITY, STATE, ZIP CODE
41870 GARSTIN RD
BEAR VALLEY COMMUNITY HOSPITAL BIG BEAR LAKE, CA 92315
(X4) 1D SUMMARY STATEMENT OF DEFICIENCIES D PROVIDER'S PLAN OF CORRECTION (X5)
PREFIX (EACH DEFICIENCY MUST BE PRECEDED BY FULL PREFIX (EACH CORRECTIVE ACTION SHOULD BE COMPLETE
TAG REGULATORY OR LSG IDENTIFYING INFORMATION) TAG CROSS-REFERENCED TO THE APPROPRIATE DATE
DEFICIENCY)
K223 Continued From page 4 K223

propped open with a wedge. This could result in
the spread of smaoke and fire to other areas of
the building during a fire. This affected one of
two smoke compartments.

NFPA 101, Life Safety Code, 2012 Edition
7.2.1.8 Seli-Closing Devices.

7.2.1.8.1* Adoor leaf normally required to be
kept closed shall not be secured in the open
position at any time and shall be self-closing or
automatic-closing in accordance with 7.2.1.8.2,
unless otherwise permitted by 7.2.1.8.3.

Findings:

During a tour of the facility and interview with the
Director of Facilities on 2/19/19, the corridor
doors were observed.

At 5:30 p.m,, the Respiratory Therapy door was
held open with a metal wedge. During an
interview with the Director of Facilities at
approximately 5:31 p.m., he stated a new staff
used the wedge to keep the door apen.

LABORATORY CIRECTOR'S OR PROVIDER/SUPPLIER REPRESENTATIVE'S SIGNATURE

FORM CMS-2567(02-99) Previous Versions Obsolete

Event ID: 2UF421

Facility ID: CAZ40000979

If continuation sheet Page 50f 5
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Quorum Board Minutes

Addressing Changes in the Healthcare Landscape

Getting the Most out of Your GPO

March 2019

In today’s evolving healthcare climate, forward-thinking hospitals must continually evaluate its
partnerships and affiliations to ensure that they are achieving maximum savings. This issue of Board
Minutes focuses on the importance of assessing your Group Purchasing Organization (GPO).

For Quorum Health Resources’ (QHR’s) client
hospitals, Quorum Purchasing Advantage (QPA)
which helps hospitals achieve optimal supply
operations, saving and more, provides clients
with an annual review to identify additional
savings opportunities, as well as a complete GPO
evaluation every five years.

Tony Bramer, vice president of QPA recently
told Healthcare Finance News, “Because the

[ Y
hospital’s purchase services and supply chain aroup purcnasing organization

yad

spend may change over five years, what a GPO
did for you five years ago may not cover the
breadth of products or where the hospital is
going.”

Key Areas to Address During the GPO Evaluation
°  Determine the right fit to meet the unique needs of your organization

* Hospitals with under $300 million in net patient revenue should work with a channel partner
(such as QPA) to assess their national GPO.

~ Asa QHR client hospital, your hospital not only gets access to these services, but also gets
value-added services that a national GPO may not provide.

- Tony Bramer told Healthcare Finance News, “If I'm a small hospital, but I can work
with a channel partner who can drive $40 million worth of spend, I can bundle those and
negotiate a price that will benefit all the channel partners. Information is power, and if you
don’t know, you're at the mercy of a vendor being in charge.”

(Continued)

Q ﬂUURUM I HEALTH RESUURCES@ wyww JHR com 5
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e  Conduct an updated market basket

¢ Require the GPO to provide only pricing that the hospital is eligible to access.

¢ If the market basket tops 50 percent of an organization’s spend, hospitals should assess each
item to determine if the GPO is getting your hospital the best deals.

¢ Again, as a QHR client hospital, QPA handles this evaluation process for you.

°©  Ongoing expectations for your GPO partner

¢ Hospitals should expect between 8-10 percent savings over their current supply chain.

¢ Evaluate the realized savings from the previous year and ask your GPO to recommend
opportunities to reduce supply and purchase service spend through new contracting or
utilization opportunities.

* Discuss any issues with the vendors and ask them to provide innovative ways to reduce the cost
of the purchase service contract.

Click here to read more on this topic. And if you would like to discuss the GPO evaluation process or

anything related, please contact Tony Bramer@qhr.com.

Q QUORUM | HEALTH RESOURCES® sl
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BEAR VALLEY HOSPITAL AUXILIARY
IS INVITING YOU TO COME FOR A& FUN
FILLED DAY OF BINGO
Saturday May 1. 2019
SENIOR CENTER: 41191 BIG BEAR BLVD
9:00 -1:00 2 s5Es510Ns  1:30 - 5:30
A DAY FULL OF FUN & FOOD

Fun fun fun
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COMMUNITY HEALTHCARE DISTRICT

Recommendation for Action

Date: March 29, 2019

To; Board of DirectorJ
From: John Friel

Re: 2019 Board of Directors Business Board Meeting & Committee
Meeting Calendar

Recommendation: To approve the 2019 Board Meeting & Committee
Meeting Calendar as presented.

Background: The Board Meeting and Committee Meeting calendar has been
scheduled accordingly. The Board Meeting date and time will remain as the
2" Wednesday of each month beginning at 1:00 pm/3:00 pm and the
standing committees have been scheduled according to the committee
member’s approval.

Page 1
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COMMITTEE MEETING DATES 2019

BUSINESS BOARD MEETING/ President - Peter Boss, MD
Monthly Public Meeting V_2nd Wednesday of the Month ¥ Closed Session at 1:00 pm ¥ Open Session at 3:00 pm
119719 [ 201319 [ 3/13/19 T 410/19 T 5/8/19 [ 6712719 [ 7/10/19 [ 8714719 | 9711719 | 104719 [ LI/13/19] 1211719

PLANNING & FACILITIES MEETING/ Chair - Rob Robbins ; Vice Chair - Peter Boss, MD
Monthly Public Meeting V 1st Wednesday of the Month ¥ 12:00 pm
12419 | 2/6019 | 3/6/19 [ 4319 [ 549 [ 6/5/19 | 7/3/19 | &/7/19 | 94719 | 10/2719 | 11/6/19 | 12/4719 ]

FINANCE MEETING / Chair - Donna Nicely: Vice Chair - Peter Boss, MD
Monthly Public Meeting V_First Tuesday of the Month ¥V 1:00 pm
1119 [ 25019 | 3519 [ 4219 [ 5709 [ 619 | 722119 | 8/6/19 | 9/3/19 | 1071719 | 1I/5/19 | 12/3/19

HUMAN RESOURCES MEETING/ Chair - Gail McCarthy ; Vice Chair - Steve Baker
Annual Public Meeting ¥ 3rd Monday of July ¥ 12:00 pm '
715/19 | | | | | |

* Indicates change in scheduling Updated 3/29/2019 - SUBJECT TO CHANGE
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BEARV VALLEY

---------------

COMMUNITY HEALTHCARE DISTRICT

February 2019 Financial Results

For the month...

Total Patient Revenue for February 2019 was $4,365,184. All major categories of revenue were under
budget. Inpatient revenue was 33.2% under budget. Acute days were 2 over budget. Swing patient days
were 4 under budget. Outpatient revenue was 8.4% under budget. Clinic revenue was 6.0% under budget.
Emergency Room visits were under budget and therefore ER revenue was under budget by 6.1%. SNF
revenue was 24.1% under budget with lower census on the SNF unit.

Revenue deductions of $2,385,744 were 7.0% lower than budget.
Total Expenses of $1,993,799 were 1.3% under budget.
Our surplus for the month of February 2019 was $196,201 - $215,947 lower than budgeted.

Our Operating Cash and Investments total $22,695,681 as of the end of month. Total days cash on hand as
of the end of February 2019 are 347.

Key Statistics

Acute patient days of 23 were 10% over budget, Swing days of 7 were 36% under budget. SNF days of 403
were 17% lower than budget. ER Visits of 973 were 10.7% lower than budget. FHC Clinic visits were 11%
lower than budget. Clinic visits for RHC (including dental) were over budget.

FTE continue to be under budget — 5% for the month.

Year-to-Date

Total Patient Revenue of $36,007,675 is 4.3% below budget. Net patient revenue of $16,545,919 is 4.5%
below budget. Total expenses of $16,526,640 are 1.8% below budget. Our surplus for the first eight months
of our fiscal year is $1,982,130. This is $442,496 less than budget but $295,483 ahead of where we were at
this time last year.

Acute days are 9% below budget. Swing days are 17% below budget. SNF days are 12% below budget. ER
visits are 3% below budget. All clinic visit categories are above budget

BVCHD Financial Report - February 2019 - page 12 of 19 78
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COMMUNITY HEALTHCARE DISTRICT
CFO REPORT for

April 2019 Finance Committee and Board meetings

Summary of Transfers
Below is a summary of transfers from ER for December 2018 and January & February
2019

Feb-19 Jan-19 Dec-18 total % of total

FACILITIES
ARMC 16 23 27 66 25.7%
KAISER 3 7 5 15 5.8%
LOMA LINDA 19 23 17 59 23.0%
OTHER 17 8 8 33 12.8%
RCH (RIV COMM) 19 27 23 69 26.8%
ST BERNARDINE'S 3 1 1 5 1.9%
ST MARY'S 1 2 3 1.2%
VICTOR VALLEY 5 2 7 2.7%
TOTAL ER TRANSFERS 83 91 a3 257  100.0%
CARDIO 14 13 13 40 15.6%
ORTHO/SURG 11 12 11 34 13.2%
SURG 1 21 11 33 12.8%

41.6%



TruBridge — Accounts Receivable Management

Accounts Receivable days were 61 at the end of February 2019.

: A/R - Gross Days
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Interim Rate Review and David Perry from QHR visit

With the help of David Perry of QHR, we recently did an Interim Rate Review and
provided information to Noridian, Medicare contractor. Results were good showing a
receivable from Medicare of about $88,000.

Visit of David Perry of QHR to BVHD has been moved to April 29, 30, and May 1.

IGT (Inter-Governmental Transfer)

We are in process with several Inter-Governmental Transfers. We anticipate that these
will result in increased cash by the end of this fiscal year.

88



