
  

           
 

MISSION 
It is our mission to deliver quality healthcare to the residents of and visitors to BigBearValley through the most effective use of available resources. 

VISION 
To be the premier provider of emergency medical and healthcare services in our BigBearValley. 

_____________________________________________________________________________________________ 
BOARD OF DIRECTORS BUSINESS MEETING AGENDA 

Wednesday, February 12, 2020 @ 1:00 p.m. – Hospital Conference Room 
41870 Garstin Drive, Big Bear Lake, CA 92315 

(Closed Session will be held upon adjournment of Open Session as noted below. Open Session will reconvene @ 
approximately 3:00 p.m. –Hospital Conference Room 41870 Garstin Drive, 

Big Bear Lake, CA 92315) 
Copies of staff reports or other written documentation relating to each item of business referred to on this agenda are on file in the Chief Executive Officer’s Office 
and are available for public inspection or purchase at 10 cents per page with advance written notice.  In compliance with the Americans with Disabilities Act and 
Government Code Section 54954.2, if you need special assistance to participate in a District meeting or other services offered by the District, please contact 
Administration (909) 878-8214.  Notification at least 48 hours prior to the meeting or time when services are needed will assist the District staff in assuring that 
reasonable arrangements can be made to provide accessibility to the meeting or service. DOCUMENTS RELATED TO OPEN SESSION AGENDAS (SB 343) 
-- Any public record, relating to an open session agenda item, that is distributed within 72 hours prior to the meeting is available for public inspection at the public 
counter located in the Administration Office, located at 41870 Garstin Drive, Big Bear Lake, CA 92315. For questions regarding any agenda item, contact 
Administration at (909) 878-8214. 

 
OPEN SESSION 

 
1. CALL TO ORDER                   Peter Boss, President 
 
2. PUBLIC FORUM FOR CLOSED SESSION 

This is the opportunity for members of the public to address the Board on Closed Session items. 
(Government Code Section 54954.3, there will be a three (3) minute limit per speaker. Any report or data required at this time 
must be requested in writing, signed and turned in to Administration. Please state your name and city of residence.) 

 
3. ADJOURN TO CLOSED SESSION* 

CLOSED SESSION     
 
1. CHIEF OF STAFF REPORT/QUALITY IMPROVEMENT: *Pursuant to Health & Safety Code 

Section 32155  
(1) Chief of Staff Report 

 
2. HOSPITAL QUALITY/RISK/COMPLIANCE REPORTS: *Pursuant to Health & Safety Code 

Section 32155 
(1) Risk / Compliance Management Report 
(2) QI Management Report 

 
3. REAL PROPERTY NEGOTIATIONS: *Government Code Section 54956.8/TRADE SECRETS: 

*Pursuant to Health and Safety Code Section 32106 and Civil Code Section 34266.1 
(1) Property Acquisition/Lease/Tentative Improvement (Anticipated Disclosure 02/12/2020) 
 

4. TRADE SECRETS: Pursuant to Health and Safety Code Section 32106, and Civil Code Section 
3426.1       
(1)    Michael Norman D.O. Respiratory Therapy Director Service Agreement 

  (Anticipated Disclosure 02/12/2020)  
 

OPEN SESSION 
 

1. CALL TO ORDER               Peter Boss, President 
 
2. ROLL CALL            Shelly Egerer, Executive Assistant 



  

 
3.  FLAG SALUTE 
 
4. ADOPTION OF AGENDA* 
 
5. RESULTS OF CLOSED SESSION  Peter Boss, President  
 
6. PUBLIC FORUM FOR OPEN SESSION 

 This is the opportunity for persons to speak on items of interest to the public within subject matter jurisdiction of the District, 
but which are not on the agenda. Any person may, in addition to this public forum, address the Board regarding any item listed 
on the Board agenda at the time the item is being considered by the Board of Directors. (Government Code Section 54954.3, 
there will be a three (3) minute limit per speaker.  Any report or data required at this time must be requested in writing, 
signed and turned in to Administration. Please state your name and city of residence.) 

 
PUBLIC RESPONSE IS ENCOURAGED AFTER MOTION, SECOND AND  

PRIOR TO VOTE ON ANY ACTION ITEM 
 

7.  DIRECTORS’ COMMENTS 
  
8.  INFORMATION REPORTS 

A.     Foundation Report         Holly Elmer, Foundation President 
                 

B.     Auxiliary Report          Gail Dick, Auxiliary President 
 
9.  CONSENT AGENDA* 
 Notice to the Public: 

 Background information has been provided to the Board on all matters listed under the Consent Agenda, and the items are 
considered to be routine by the Board. All items under the Consent Agenda are normally approved by one (1) motion. If 
discussion is requested by any Board Member on any item; that item will be removed from the Consent Agenda if separate 
action other than that as stated is required.  
A.    December 11, 2019 Business Board Meeting Minutes: Shelly Egerer, Executive Assistant 
B.    January 21, 2020 Special Business Board Meeting Minutes: Shelly Egerer, Executive Assistant 
C.    January 2020 Planning & Facilities Report: Michael Mursick, Plant Director 
D.    Q4 2019 Fire Life Safety Report: Michael Mursick, Plant Director 
E.    January 2020 Human Resource Report: Erin Wilson, Human Resource Director 
F. January 2020 Infection Prevention Report: Heather Loose, Infection Preventionist 
G. Policies & Procedures (Summary Attached) 
      (1)    Pharmacy Department 

            (2)    Emergency Preparedness 
               (3)    Plant Maintenance Department 
               (4)    Health Information Management 

H. Committee Meeting Minutes 
(1)   December 09, 2019 Finance Committee Meeting Minutes 

 
10. OLD BUSINESS*  

• None   
 
11. NEW BUSINESS*           

A.   Discussion and Potential Approval of the Following Agreement:  
 (1)    Michael Norman D.O. Respiratory Therapy Director Service Agreement 
 

 



  

12. ACTION ITEMS* 
A.    Acceptance of QHR Report 

     Ron Vigus, QHR  
         (1)   February 2020 QHR Report 

 
B.   Acceptance of CNO Report 

   Kerri Jex, Chief Nursing Officer 
(1) January 2020 CNO Report 

 
C.    Acceptance of the CEO Report 

    John Friel, Chief Executive Officer  
         (1)    January 2020 CEO Report 
         (2)    BVCHD Organizational Chart 
         (3)    2020 Board & Committee Meeting Calendar  

 
D.    Acceptance of the Finance Report & CFO Report 

    Garth Hamblin, Chief Financial Officer 
         (1)    December 2019   
         (2)    February CFO Report 

 
13. ADJOURNMENT*            * Denotes Possible Action Items 
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BEAR VALLEY COMMUNITY HEALTHCARE DISTRICT 
BUSINESS BOARD MEETING MINUTES 
41870 Garstin Drive, Big Bear Lake, CA 92315 

December 11, 2019 
 
PRESENT:  Peter Boss, MD, President    Donna Nicely, Treasurer 
    Gail McCarthy, 1stVice President   John Friel, CEO 
    Steven Baker, 2nd Vice President   Shelly Egerer, Exec. Administration 
    Perri Melnick, Secretary  

                    
ABSENT:  Holly Elmer, Foundation      
               
STAFF:  Garth Hamblin  Steven Knapik, DO  Erin Wilson 
    Sheri Mursick    Kerri Jex     Mary Norman       
    
OTHER:  Gail Dick, Auxiliary Jerrald Tucker, JWT  Michelle French  

Donna Pappas, Foundation    Josh Steeber, SmartWatt   
  
COMMUNITY  
MEMBERS:   
 ___________________________________________________________________________ 

OPEN SESSION 
 

1. CALL TO ORDER: 
President Boss called the meeting to order at 1:00 p.m.  

 
          CLOSED SESSION  
 
1.   PUBLIC FORUM FOR CLOSED SESSION: 

President Boss opened the Hearing Section for Public Comment on Closed Session items 
at1:00 p.m. Hearing no request to make public comment. President Boss closed Public 
Forum for Closed Session at 1:01 p.m. 

 
2. ADJOURNED TO CLOSED SESSION: 

President Boss called for a motion to adjourn to Closed Session at 1:01 p.m. Motion 
by Board Member Nicely to adjourn to Closed Session. Second by Board Member 
Baker to adjourn to Closed Session. President Boss called for a vote. A vote in favor 
of the motion was 5/0. 
• Board Member Melnick- yes 
• Board Member Nicely- yes 
• President Boss - yes 
• Board Member McCarthy - yes 
• Board Member Baker - yes 
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RECONVENE TO OPEN SESSION 

 
1. CALL TO ORDER: 

President Boss called the meeting to Open Session at 3:00 p.m. 
 

2. ROLL CALL: 
Peter Boss, Perri Melnick, Donna Nicely, Gail McCarthy and Steven Baker were present. 
Also, present was John Friel, CEO and Shelly Egerer, Executive Assistant. 
 

3. FLAG SALUTE: 
Board Member Nicely led the flag salute and all present participated. 

 
4. ADOPTION OF AGENDA: 

President Boss called for a motion to adopt the December 11, 2019 agenda as 
presented. Motion by Board Member Nicely to adopt the December 11, 2019 agenda 
as presented. Second by Board Member Melnick to adopt the December 11, 2019 
agenda as presented. President Boss called for a vote. A vote in favor of the motion 
was 5/0. 
• Board Member Melnick- yes 
• Board Member Nicely- yes 
• President Boss - yes 
• Board Member McCarthy - yes 
• Board Member Baker – yes 

 
5. RESULTS OF CLOSED SESSION: 

President Boss reported that the following action was taken in Closed Session:  
 
The following reports were approved: 
• Chief of Staff Report; 

 
• Request for Initial Appointment: 

o Michael Chin, MD  
o Damian D’Auria, DDS 

 
• Request for Reappointment: 

o Brian Park, MD 
o Amanda Holden, MD 
o Christopher Fagan, MD 

 
• Request for Additional Privileges 

o Bohdan Olesnicky, MD 
 

• Voluntary Resignation 
o Jennifer Nowotney, RDH 
o Roxana Mendoza, RDH 
o Vanessa Montano, RDH 

 
• Risk Report/Compliance Report 
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• QI Report 

 
President Boss called for a vote. A vote in favor of the motion was 5/0. 

• Board Member Melnick- yes 
• Board Member Nicely- yes 
• President Boss - yes 
• Board Member McCarthy - yes 
• Board Member Baker - yes 

 
6. PUBLIC FORUM FOR OPEN SESSION: 

President Boss opened the Hearing Section for Public Comment on Open Session items at 
3:00 p.m. Hearing no request to make public comment. President Boss closed Public 
Forum for Closed Session at 3:00 p.m. 

 
7. DIRECTORS COMMENTS 

• Board Member Melnick wished a very Merry Christmas & Happy New Year to all and 
thanked the full Board for welcoming her.  

• President Boss reported that they received many thank you notes regarding the bonus 
and is pleased to know that employees are grateful. 

• The full Board of Directors wished staff a Merry Christmas. 
 

8. INFORMATION REPORTS: 
A. Foundation Report:  

•  Ms. Pappas reported the following information:  
o Will be presenting a gift at the BVCHD holiday party 

o Humanitarian of the Year Award $4,139 
o Pasquale Esposito Concert approximately $32,000  
o Tree of Lights $13,582 

 
B. Auxiliary Report: 

• Ms. Dick reported the following: 
o Five new members 
o 12,527 hours volunteered for the year 
o New Board Members: 

o Gail Dick, President: Sandy Washbaugh, Vice President, Barbara Nadow, 
Treasurer and Sandy Groon, Secretary 

 
9. CONSENT AGENDA: 

A. November 13, 2019 Business Board Meeting Minutes: Shelly Egerer, Executive 
Assistant 

B. November 2019 Planning & Facilities Report: Michael Mursick, Plant Director 
C. November 2019 Human Resource Report: Erin Wilson, Human Resource Director 
D. November 2019 Infection Prevention Report: Heather Loose, Infection Preventionist 
E. Policies & Procedures (Summary Attached) 

(1)    Risk Management 
(2)    Infection Control 
(3)    Anesthesia 
(4)    Laboratory 
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F. Committee Meeting Minutes 

(1)    June 05, 2019 Planning & Facilities Committee Meeting 
(2)    October 01, 2019 Special Finance Committee Meeting 

 
President Boss called for a motion to approve the Consent Agenda as presented. Motion by 
Board Member McCarthy to approve the Consent Agenda as presented. Second by Board 
Member Melnick to approve the Consent Agenda as presented. President Boss called for 
the vote. A vote in favor of the motion was 5/0. 

• Board Member Melnick- yes 
• Board Member Nicely- yes 
• President Boss - yes 
• Board Member McCarthy - yes 
• Board Member Baker - yes 

 
10.  OLD BUSINESS: 

• None 
 

11. NEW BUSINESS* 
A.  Discussion and Potential Approval of the Following Service Agreements: 

(1) Steven Knapik, D.O. Chief of Staff Service Agreement 
 
President Boss called for a motion to approve Steven Knapik, DO Chief of Staff Service 
Agreement with the typo on page one needs to have two-year term and a 60-day written 
notice by either party added to the agreement. Motion by Board Member Melnick to 
approve Steven Knapik, DO Chief of Staff Service Agreement with the typo on page one 
needs to have two-year term and a 60-day written notice by either party added to the 
agreement. Second by Board Member Baker to approve Steven Knapik, DO Chief of Staff 
Service Agreement with the typo on page one needs to have two-year term and a 60-day 
written notice by either party added to the agreement. President Boss called for the vote. A 
vote in favor of the motion was 5/0. 

• Board Member Melnick- yes 
• Board Member Nicely- yes 
• President Boss - yes 
• Board Member McCarthy - yes 
• Board Member Baker - yes 

 
B. Discussion and Potential Approval of Fiscal Year 2019 Audited Financial 

Statement: 
• Mr. Tucker provided the following information: 

o Received an unmodified opinion 
o No material weakness 
o No audit adjustments 
o No difficulties encountered with staff 
o One late entry for worker’s comp audit 
o Three-year trend 
o Volumes and collections have driven main numbers 
o Hospital made $7 million for 2019 
o Revenue cycle management is handled well 



5 
 

o AR is 37 days 
o Cash and investment approximately $27 million 
o Cash on hand is 419 days  

 
President Boss called for a motion to approve Fiscal Year 2019 Audited Financial 
Statement as presented. Motion by Board Member Nicely to approve Fiscal Year 2019 
Audited Financial Statement presented. Second by Board Member Bakerto Fiscal Year 
2019 Audited Financial Statement. President Boss called for the vote. A vote in favor of the 
motion was 5/0. 

• Board Member Melnick- yes 
• Board Member Nicely- yes 
• President Boss - yes 
• Board Member McCarthy - yes 
• Board Member Baker - yes 

 
 C. Discussion and PotentialApproval of Fiscal Year 2019 Cost Report: 

• Mr. Hamblin reported the following information:  
o Amount due to BVCHD $186,000  
o David Perry w/QHR reviews the report prior to being presented to the Board of 

Directors 
 

President Boss called for a motion to approve Fiscal Year 2019 Cost Report as presented. 
Motion by Board Member Nicely to approve Fiscal Year 2019 Cost Report as presented. 
Second by Board Member McCarthyto approve Fiscal Year 2019 Cost Report as 
presented. President Boss called for the vote. A vote in favor of the motion was 5/0. 

• Board Member Melnick- yes 
• Board Member Nicely- yes 
• President Boss - yes 
• Board Member McCarthy - yes 
• Board Member Baker - yes 

 
D. Discussion and Potential Approval of Resolution No. 19-459 SmartWatt To 

Conduct An Investment Grade Audit At No Cost To BVCHD: 
• Mr. Friel provided an introduction and informed the Board that the Planning & 

Facilities Committee received the presentation and approved providing the 
information to the Board of Directors. 

 
• Josh Steeber reported the following: 

o Eight-year-old company 
o Certified by Department of Energy  
o Guaranteed results 
o Government Section Code 4217  
o Step one is to listen & learn 
o Step 2 envision and planning 
o Step 3 implement and sustain 
o Six energy measures throughout the campus 
o Transformers replacement 
o Renewable energy 
o Savings of $205,000 per year 
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o Goal is to bring best value 
o Always have greater savings than cost 
o We are the general contractor, we deal with OSHPD this if full turn-key 
o 7% a year in energy savings 
o Next step would be to approve the resolution, investment grade audit 
o Team would be on site to complete a room by room assessment 
o Would take approximately 3 to 4 months to complete assessment  

 
Board Member Nicely excused herself at 4:00 pm 
 
President Boss called for a motion to approve Resolution No. 19-459 SmartWatt To 
Conduct An Investment Grade Audit At No Cost To BVCHD with changes to line two and 
three. Motion by Board Member Melnick to approve Resolution No. 19-459 SmartWatt To 
Conduct An Investment Grade Audit At No Cost To BVCHD with changes to line two and 
three.  Second by Board Member Baker to approve Resolution No. 19-459 SmartWatt To 
Conduct An Investment Grade Audit At No Cost To BVCHD with changes to line two and 
three. President Boss called for the vote. A vote in favor of the motion was 4/0. 

• Board Member Melnick- yes 
• President Boss - yes 
• Board Member McCarthy - yes 
• Board Member Baker - yes 

 
 12.   ACTION ITEMS* 

A. QHR Report: 
(1) December2019 QHR Report: 

• Mr. Friel reported Ron would not be in attendance and asked if there were any 
questions on Mr. Vigus report 
 

President Boss called for a motion to approve the QHR Report as presented. Motion by 
Board Member Baker to approve the QHR Report as presented. Second by Board Member 
Melnick to approve the QHR Report as presented. President Boss called for the vote. A 
vote in favor of the motion was 4/0. 

• Board Member Melnick- yes 
• President Boss - yes 
• Board Member McCarthy - yes 
• Board Member Baker - yes 

 
B. CNO Report: 

(1) November 2019 CNO Report: 
• Ms. Jex reported the following: 
o CDPH completed the annual survey received 2567; POC was submitted  
o Continue building relationship with ski patrol at the mountains, 

Orthopedic training was completed with their staff 
 
President Boss called for a motion to approve the CNO Report as presented. Motion by 
Board Member Baker to approve the CNO Report as presented. Second by Board Member 
Melnickto approve the CNO Report as presented. President Boss called for the vote. A vote 
in favor of the motion was 4/0. 
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• Board Member Melnick- yes 
• President Boss - yes 
• Board Member McCarthy - yes 
• Board Member Baker - yes 

 
C. Acceptance of the CEO Report: 

(1)  November 2019 CEO Report: 
•  Mr. Friel reported the following information: 
o UCR OB/GYN meeting was cancelled and will be rescheduled 
o We are working with legal counsel on Dr. Kondal’s agreements that require 

Board approval. At this time, we want to inform the Board that 
Administration extended her current agreements with a holdover agreement 
that legal counsel drafted, and Dr. Boss signed off on the documents. 

o Christmas Party Saturday December 14 at the Convention Center 
 

(2)  Grant Writer: 
• Ms. French 
o Works with various departments 
o Grant process of identifying needs 
o Meeting with Foundation needs to be scheduled in order to apply for grants 

through a 501C3 
 
President Boss called for a motion to approve the CEO Report as presented. Motion by 
Board Member Baker to approve the CEO Report as presented. Second by Board Member 
McCarthy to approve the CEO Report as presented. President Boss called for the vote. A 
vote in favor was unanimously approved 4/0. 

• Board Member Melnick- yes 
• President Boss - yes 
• Board Member McCarthy - yes 
• Board Member Baker - yes 

 
D. Acceptance of the Finance Report: 

(1) October 2019 Financials: 
• Mr. Hamblin reported the following information:  
o Days cash on hand 417 
o Financial results are well  

 
(2)  CFO Report: 

•  Mr. Hamblin reported the following:  
o Continue to work closely on AR 
o FTE running under budget 
o IT security results are good 
o Cyber insurance is still being looked at for coverage; we continue 

evaluating program and policies.  
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President Boss called for a motion to approve the October 2019 Finance Report and the 
CFO Report as presented. Motion by Board Member McCarthy to approve the October 
2019 Finance Report and the CFO Report as presented. Second by Board Member Melnick 
to approve the October 2019 Finance Report and the CFO Report as presented. President 
Boss called for the vote. A vote in favor was unanimously approved 4/0. 

• Board Member Melnick- yes 
• President Boss - yes 
• Board Member McCarthy - yes 
• Board Member Baker - yes 

 
E. Discussion and Potential Approval of Bear Valley Community Healthcare District 

Election of Officers:  
(1) President 
 

Board Member McCarthy motioned for Dr. Boss to remain as Board President. Second by 
Board Member Melnick for Dr. Boss to remain as Board President. President Boss called 
for the vote. A vote in favor was unanimously approved 4/0. 

• Board Member Melnick- yes 
• President Boss - yes 
• Board Member McCarthy - yes 
• Board Member Baker – yes 

 
(2) 1st Vice President 

 
President Boss motioned Board Member McCarthy to remain as 1st Vice President. Second 
by Board Member Melnick for Board Member McCarthy to remain as 1st Vice President. 
President Boss called for the vote. A vote in favor was unanimously approved 4/0. 

• Board Member Melnick- yes 
• President Boss - yes 
• Board Member McCarthy - yes 
• Board Member Baker – yes 

 
(3) 2nd Vice President 

 
Board Member McCarthy motioned for Board Member Baker to remain as 2nd Vice 
President. Second by President Boss for Board Member Baker to remain as 2nd Vice 
President. President Boss called for the vote. A vote in favor was unanimously approved 
4/0. 

• Board Member Melnick- yes 
• President Boss - yes 
• Board Member McCarthy - yes 
• Board Member Baker – yes 

 
(4) Secretary 

 
President Boss motioned for Board Member Nicely as Board Secretary. Second by Board 
Member Melnick for Board Member Nicely as Board Secretary.  President Boss called for 
the vote. A vote in favor was unanimously approved 4/0. 

• Board Member Melnick- yes 
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• President Boss - yes 
• Board Member McCarthy - yes 
• Board Member Baker - yes 

 
 (5)    Treasurer 
 

President Boss motioned for Board Member Melnick as Board Treasurer. Second by 
Board Member Baker for Board Member Melnick as Board Treasurer. President Boss 
called for the vote. A vote in favor was unanimously approved 4/0. 

• Board Member Melnick- yes 
• President Boss - yes 
• Board Member McCarthy - yes 
• Board Member Baker - yes 

  
    F.   Discussion and Potential Approval of Bear Valley Community Healthcare District 

Committee Members: 
 (1)    Planning & Facilities Committee Meeting 
 
Board Member McCarthy motioned for Board Member Baker and President Boss for 
Planning & Facilities Committee. Second by Board Member Melnick for Board Member 
Baker and President Boss for Planning & Facilities Committee. President Boss called for 
the vote. A vote in favor was unanimously approved 4/0. 

• Board Member Melnick- yes 
• President Boss - yes 
• Board Member McCarthy - yes 
• Board Member Baker - yes 

 
 (2)    Finance Committee Meeting (Treasurer and Committee Member) 
     
President Boss motioned Board Member Baker as a committee member and Board 
Member Melnick was Treasurer so she would be chair of the committee. Second by Board 
Member McCarthy motioned Board Member Baker as a committee member and Board 
Member Melnick was Treasurer so she would be chair of the committee. President Boss 
called for the vote. A vote in favor was unanimously approved 4/0. 

• Board Member Melnick- yes 
• President Boss - yes 
• Board Member McCarthy - yes 
• Board Member Baker - yes 

 
 (3)    Human Resource Committee Meeting 
    
President Boss motioned for Board Member McCarthy and Board Member Nicely to be 
the HR Committee Members. Second by Board Member Baker for Board Member 
McCarthy and Board Member Nicely to be the HR Committee Members. President Boss 
called for the vote. A vote in favor was unanimously approved 4/0. 
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• Board Member Melnick- yes 
• President Boss - yes 
• Board Member McCarthy - yes 
• Board Member Baker - yes 

 
 13.  ADJOURNMENT: 

President Boss called for a motion to adjourn the meeting at 4:32 p.m. Motion by Board 
Member McCarthy to adjourn the meeting. Second by Board Member Baker to 
adjourn the meeting. President Boss called for the vote. A vote in favor of the motion 
was unanimously approved 4/0. 

• Board Member Melnick- yes 
• President Boss - yes 
• Board Member McCarthy - yes 
• Board Member Baker - yes 
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BEAR VALLEY COMMUNITY HEALTHCARE DISTRICT 

SPECIAL BUSINESS BOARD MEETING MINUTES 
41870 Garstin Drive, Big Bear Lake, Ca. 92315 

January 21, 2020 
 
PRESENT:   Peter Boss, President     John Friel, CEO    
     Gail McCarthy, 1st Vice President Shelly Egerer, Exec. Assistant 
     Perri Melnick, Treasurer          
                         
ABSENT:   Steve Baker, 2nd Vice President  Donna Nicely, Secretary    
            
STAFF:  Kerri Jex   Michael Mursick    Garth Hamblin, via phone    
 
OTHER:   Mike Sarrao, Legal Counsel   Tyler Wood, Real estate Agent  
     
COMMUNITY 
MEMBERS:   None 
 ___________________________________________________________________________ 

OPEN SESSION 
 

1. CALL TO ORDER: 
President Boss called the meeting to order at 10:00 a.m. 
 

2. ROLLCALL: 
Peter Boss, Gail McCarthy, and Perri Melnick, were present. Also present was John Friel, 
CEO and Shelly Egerer, Executive Assistant. Absent was Donna Nicely and Steven Baker.  
 

3.   FLAG SALUTE:  
Board Member McCarthy led the flag salute all present participated. 
 

4.  ADOPTION OF AGENDA: 
President Boss called for a motion to adopt the agenda as presented. Motion by Board 
Member Melnick to adopt the agenda as presented. Second by Board Member 
McCarthy to adopt the agenda as presented. President Boss called for the vote. A vote 
in favor of the motion was 3/0. 

o Board Member Melnick - yes 
o President Boss - yes 
o Board Member McCarthy - yes 

 
 

         CLOSED SESSION  
  
5.   PUBLIC FORUM FOR CLOSSED SESSION: 

President Boss opened the Hearing Section for Public Comment on Closed Session items at 
10:00 a.m. Hearing no request to make public comment, President Boss closed Public 
Forum for Closed Session at 10:01 a.m. 
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6.   ADJOURNED TO CLOSED SESSION: 
President Boss called for a motion to adjourn to Closed Session at 10:01 a.m. Motion 
by Board Member Melnick to adjourn to Closed Session. Second by Board Member 
McCarthy to adjourn to Closed Session. President Boss called for a vote. A vote in 
favor of the motion was 3/0. 

o Board Member Melnick- yes 
o President Boss - yes 
o Board Member McCarthy - yes 

 
RECONVENE TO OPEN SESSION 

 
1. CALL TO ORDER: 

President Boss opened the Hearing Section for Public Comment on Open Session items at 
10:30 a.m. Hearing no request to make public comment, President Boss closed Public 
Forum for Open Session at 10:31 a.m. 

 
2.   RESULTS OF CLOSED SESSION: 

President Boss reported the following action was taken in Closed Session: The Board of 
Directors unanimously approved the CEO to proceed with the purchase of 10 acres on 
Sandalwood at $1.9 million and the cost of standard closing/escrow cost.   
 
President Boss called for a vote. A vote in favor of the motion was 3/0. 

o Board Member Melnick - yes 
o President Boss - yes 
o Board Member McCarthy - yes 

 
3.   PUBLIC FORUM FOR OPEN SESSION 

President Boss opened the Hearing Section for Public Comment on Open Session items at 
10:33 a.m. Hearing no request to make public comment, President Boss closed Public 
Forum for Open Session at 10:33 a.m. 

 
4. DIRECTORS COMMENTS: 

• None 
 

5. OLD BUSINESS: 
• None 

 
6. NEW BUSINESS: 

• None 
 

    7.   ADJOURNMENT 
    President Boss called for a motion to adjourn the meeting at 10:35 a.m. Motion by 

Board Member McCarthy to adjourn. Second by Board Member Melnick to adjourn.  
President Boss called for the vote. A vote in favor of the motion was unanimously 
approved 3/0.  

o Board Member Melnick- yes 
o President Boss - yes 
o Board Member McCarthy - yes 

 
 









Fire Life Safety Report 
 
 

DATE OF REPORT: 12/10/19 for Q4 2019 Prepared by: Michael Mursick 
 
 
 
 
MONITORED PROCESSES:  

• Insure monthly maintenance log sheets are completed 
• Insure fire drills are carried out once per quarter per shift as per NFPA 101, and District 

policy. 
• Insure quarterly fire alarm system inspection was performed. (Simplex Grinnell)  

 
 
 
 
SUMMARY OF FINDINGS:  
Above listed processes above were carried out at required intervals. (Log sheets or reports 
attached) 

• Above listed logs and drills (monthly & annual) were completed and carried out. 
• Duct Detectors on the fire alarm system for the Hospital were failing and needed 

replaced. Those repairs are completed. 
• Fire Sprinkler Heads were identified for replacement on our last quarter inspection. 

Those repairs have been completed.  
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
ACTION (S) TAKEN:  
 
Not necessary at this time. 

 
 
 
 



1 Human Resources Report – December  
Erin Wilson 

 

 

HR Committee/Board Report December/January 2019/2020 
 

Staffing Active: 220 – FT: 144 PT: 12 PD: 64  
New Hires: 4 
Terms: 4 (3 Voluntary 1 Involuntary) 
Open Positions: 10 
 

Employee 
Performance 
Evaluations 

DELINQUENT: See attachment 
30 days: 3 
60 days: 9 
90 days: 4  
90+ days: 1  
See Attachment 

Work Comp NEW CLAIMS: 0 
OPEN: 3 
Indemnity (Wage Replacement, attempts to make the employee financially whole) - 4 
Future Medical Care – 1 
Medical Only – 1 
 

Employee File 
Audit 

FILE AUDIT: 
Two files missing signed job description 

January 2020 
 

Staffing Active: 219 – FT: 145 PT: 12 PD: 62  
New Hires: 2 
Terms: 3 (2 Voluntary 0 Involuntary) 
Open Positions: 13 
 

Employee 
Performance 
Evaluations 

DELINQUENT: See attachment 
30 days: 7 
60 days: 2 
90 days: 8  
90+ days: 4  
See Attachment 

Work Comp NEW CLAIMS: 2 
OPEN: 5 
Indemnity (Wage Replacement, attempts to make the employee financially whole) - 4 
Future Medical Care – 0 
Medical Only – 1 
 

Employee File 
Audit 

FILE AUDIT: 
One license expired, employee taken off schedule 
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Infection Prevention Monthly Report 
January 2020 

TOPIC UPDATE ACTION/FOLLOW UP 

1. Regulatory ▪ Continue to receive updates from APIC. 
 
 

▪ AFL (All Facility Letters) from CDPH have been reviewed. 
• AFL 20-09 with multiple updates regarding 

Novel Coronavirus from Wuhan, China – 
provides guidance for clinical providers, 
preparation/readiness information for 
hospitals and infection preventionists. 

• Our hospital is prepared in the event we 
receive a patient suspected of having the 
novel corona virus.  We have isolation 
procedures in order, signage, and are 
screening all patients for recent travel to 
China or contact with those who have 
travelled.   

 
▪ Continue NHSN surveillance reporting. 

• No Hospital Acquired Infections to report. 
 

▪ Completion of CMR reports to Public Health per Title 17 
and CDPH regulations. 

• November – No reportable illnesses 
• December – No reportable illnesses 
• January – No reportable illnesses 

 

▪ Review ICP 
regulations. 
 

▪ AFL to be reviewed at 
Infection Control 
Committee and 
Regulatory committee. 

 
▪ Continue Monthly 

Reporting Plan 
submissions. 

 

2. Construction ▪ One outstanding ICRA Permit for installing new mounts ▪ Work with 
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and TVs in the SNF. 
▪ As part of the recent Life Safety Survey it’s noted that an 

“above ceiling” permit is required any time there is work 
being done above ceiling.  IP to investigate details. 
 

Maintenance and 
contractors to ensure 
compliance.  

3. QI ▪ Continue to work towards increased compliance with 
Hand Hygiene 
o 71%  for November 
o 72% in December 
o Final percentage for year 2019 is 77% 

 
 

• Continue monitoring 
hand hygiene 
compliance. 

4.  Outbreaks/ 
Surveillance 

▪ November – 1 MRSA in ER,  1 C-diff in ER patient 
▪ December – 1 MRSA (B-Lactamase) in ER patient, no c-

diff 
▪ 1 MRSA (B-Lactamase) in ER patient, no C-diff. 

 
 

 
▪ Informational           
 

  

5. Policy Updates • None this past month 
 

▪ Clinical Policy and 
Procedure Committee 
to review and update 
Infection Prevention 
policies. 
 

6. Safety/Product • Continue working with EVS to obtain competencies and 
improve compliance with OR Cleaning through checklists 
and surveillance. 

▪ Continue to monitor 
compliance with 
infection control 
practices. 

7. Antibiotic 
Stewardship 

▪ Pharmacist continues to monitor antibiotic usage.   
 

▪ Informational.   

8. Education ▪ ICP continues to attend the APIC meetings in Ontario 
when possible. 

 

▪ ICP to share 
information at 
appropriate 
committees. 
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9. Informational Statistics on Immediate Use Steam Sterilization will now be 
included with the monthly surgery stats and reported to P&T 
Committee monthly. 

▪ November – 0 IUSS used out of 11 cases 
▪ December – 0 IUSS used/ 15 cases 
▪ January – 0 IUSS/4 cases 

 
Culture Follow-Up 

▪ IP oversees culture follow-up process carried out by 
clinical managers.   

▪ Statistics are presented at P&T monthly. 
 

Official Flu Season 
• There has been high flu activity in San Bernardino County 

with 46 deaths in California, 7 of them in S.B. County. 
▪ Mostly influenza B is what’s going around 

 
• A new law started Jan 1, 2020, requiring certain hospitals 

to provide IV drug users with clean needles/syringes.  
Although our hospital is not required, we discussed 
setting up something similar since we are involved with a 
program for opioid addiction.  

 
 
  
  

▪ Informational 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Heather Loose, BSN, RN        Infection Preventionist                                           Date:  February 3, 2020 



Department Title Summary
Pharmacy 340B Inventory Management Annual review. Formatted. 
Pharmacy 340B Non-Compliance Material Breach Annual review. Formatted. 
Pharmacy 340B Policy Statement Annual review. Formatted. 
Pharmacy 340B Program - Roles and Responsibilities Annual review. Formatted. 
Pharmacy Adult Intravenous Vancomycin Dosing and Monitoring Guidelines Annual review. Formatted. 
Pharmacy Adverse Drug Reaction Report Annual review. Formatted. 
Pharmacy After Hours Banana Bag Preparation Annual review. Formatted. 
Pharmacy After Hours Pharmacy Service Annual review. Formatted. 
Pharmacy Anesthetic Cart Medications Annual review. Formatted. 
Pharmacy Antimicrobial Stewardship Annual review. Formatted. 
Pharmacy Automated Dispensing Cabinets (Pyxis MedStation system) Annual review. Formatted. 
Pharmacy Bedside Medication- Patient Self- Administration Annual review. Formatted. 
Pharmacy Board of Pharmacy Notification Required Annual review. Formatted. 

Pharmacy Controlled Substances Annual review. Formatted. Policy name changed from "Controlled 
Drugs".  

Pharmacy Controlled Substance - Inventory Reconciliation Report Annual review. Formatted. Changed policy name from "Inventory 
Reconciliation Report of Controlled Substances".  

Pharmacy Controlled Substance - Pharmacy Drug Storage Annual review. Formatted. Policy name changed from "Pharmacy 
Controlled Drug Storage".

Pharmacy Controlled Substance - Purchasing Procedure Annual review. Formatted. Changed policy name from "Controlled 
Substances Purchasing Procedure".

Pharmacy
Controlled Substance - Theft or Loss Annual review. Formatted. Revised to reflect current process. 

Changed policy name from "Theft or Loss of Controlled 
Substance". 

Pharmacy Crushing of Solid Dose Medication Annual review. Formatted. 
Pharmacy CURES Policy Annual review. Formatted. 
Pharmacy Delivery and Check-In of Refilled Cycle Meds for the SNF Annual review. Formatted. 
Pharmacy Destruction of Medication Annual review. Formatted. 
Pharmacy Director of Pharmacy Annual review. Formatted. 

Pharmacy
Distinct Part SNF Pharmacist Monthly Medication Review (MMR) Annual review. Revised verbiage. Formatted. Changed policy 

name from "Distinct Part SNF Pharmacist Medication Regime 
Review". 

Pharmacy Drug Recall and Withdrawal Annual review. Formatted. 
Pharmacy Drug Shortage Annual review. Formatted. 
Pharmacy Drug Storage Temperatures Annual review. Formatted. 
Pharmacy Drug Use Evaluation Annual review. Formatted. 

Pharmacy
Emergency Dispensing of Medications (4 Packs), in the E.D., For Patients 
to Take Home

Annual review. Formatted. Policy name changed from "Emergency 
Dispensing of Medications (4 Packs), in the E.D., For Patients to 
Take Home".

Pharmacy Expiration Dates for Partially Used Multi Dose Vials (MDV) of Biologicals 
and Medications Annual review. Formatted. 

Pharmacy Fentanyl Patch Safety Annual review. Formatted. 
Pharmacy First Dose Review Annual review. Formatted. 
Pharmacy Flushing Heparin Lock Ports in Anticoagulated Patients Annual review. Formatted. 
Pharmacy Generic Drug Dispensing Annual review. Formatted. 
Pharmacy Hyperalimination Annual review. Formatted. 



Pharmacy Impaired Pharmacy Personnel Annual review. Formatted. 
Pharmacy Infection Control in the Pharmacy Annual review. Formatted. 
Pharmacy Injectable Cancer Chemotherapy Agents Annual review. Formatted. 
Pharmacy Investigational Drug Use Annual review. Formatted. 
Pharmacy Medical Staff Formulary Policy and Procedure Annual review. Formatted. 

Pharmacy Medication Brought to the Facility by a Patient, Resident, or Family 
Member Annual review. Formatted. 

Pharmacy Medication Error Reduction Program (MERP) Annual review. Formatted. Attached last page of document to 
policy "Medications, High Risk (High Alert)".

Pharmacy Medication Reconciliation Annual review. Formatted. 

Pharmacy Medication Stop Order Annual review. Formatted. Revised to reflect 2019 SNF Survey 
POC. 

Pharmacy Medications, High Risk (High Alert) Annual review. Formatted. Revised verbiage to reflect current 
process. Added #9. Removed chart from last page. 

Pharmacy Minimal Risk Medications Archived until process in place. 
Pharmacy Ordering Privileges Annual review. Formatted. 
Pharmacy Pharmacy & Patient Care Area Medication Inspections Annual review. Formatted. 

Pharmacy Pharmacy and Therapeutic Function of the Medical Staff Executive 
Committee Annual review. Formatted. 

Pharmacy Pharmacy Safety Manual Annual review. Formatted. Revised policy statement. Revised #3. 
Pharmacy Pharmacy Security Annual review. Formatted. 

Pharmacy PRN Medications Annual review. Formatted. Revised policy to reflect current 
process. 

Pharmacy Procurement of Pharmaceuticals Annual review. Formatted. 
Pharmacy Pyxis User Access Annual review. Formatted. Revised to reflect current process.
Pharmacy Quality Assurance Program Annual review. Formatted. 

Pharmacy Recommended Procedures for Compounding Intravenous Admixtures by 
Nursing Person

Annual review. Formatted. Revised policy to include definitions of 
compounding vs. admixing. 

Pharmacy Reference Materials Annual review. Formatted. Revised to reflect current process. 
Changed policy name from "Reference Material".

Pharmacy Repackaging of Pharmaceuticals Annual review. Formatted. 

Pharmacy
SNF Orders Requiring Laboratory Tests at Specified Frequencies Annual review. Formatted. Revised to reflect current process. 

Changed policy name from "Required Orders with Specified 
Frequency as Assessment-Laboratory Test".

Pharmacy Retention of Pharmacy Records Annual review. Formatted. Revised to reflect current process.
Pharmacy Safe Preparation of Compounded Sterile Products Annual review. Formatted. Revised to reflect current process.
Pharmacy Scope of Service-Pharmacy Annual review. Formatted. 
Pharmacy Sound Alike, Look Alike Medications Annual review. Formatted. Revised to reflect current process.
Pharmacy Standard Schedule for Administration of Medications Annual review. Formatted. 

Pharmacy

Medication Stop Orders - Skilled Nursing Facility Annual review. Formatted. Revised to reflect 2019 SNF Survey 
POC. Changed policy name from "Stop Orders Policy for the 
Skilled Nursing Facility". Colin feedback: 1) CPOE - how do we 
expect to happen, nurses or MD as well. 2) Implications of chronoc 
conditions and what it means. 3) Clarity on what is a psychotropic 
med.

Pharmacy Storage Requirements for Skilled Nursing Facility Meds Annual review. Formatted. Revised to reflect current process.



Pharmacy Temperature Monitoring of Refrigerated Drugs and Pharmacy Work 
Space Annual review. Formatted. 

Emergency Preparedness EMP Addendum Evacuation Annual review. Revised verbiage to reflect the 2019 Life and Safety 
Survey POC.

Emergency Preparedness EMP Addendum, Contacts, External Annual review. Revised verbiage to reflect the 2019 Life and Safety 
Survey POC.

Emergency Preparedness EMP Addendum Hospital Incident Command System Annual review. Revised verbiage to reflect the 2019 Life and Safety 
Survey POC. Changed policy name from "Use of HICS Forms".

Plant Maintenance Loss of Electrical Power Annual review. Revised verbiage to reflect the 2019 Life and Safety 
Survey POC.

Plant Maintenance Fire/Life Safety Management Plan  Annual review. Revised verbiage to reflect the 2019 Life and 
Safety Survey POC.

Health Information Management Abbreviations in Medical Documentation Annual review. Formatted. Revised to reflect current process.
Health Information Management Accounting of Disclosures Annual review. Formatted. Revised to reflect current process.
Health Information Management Amendment To Protected Health Information (PHI) Annual review. Formatted. Revised to reflect current process.
Health Information Management De-Identification of PHI Annual review. Formatted. Revised to reflect current process. 
Health Information Management Incidental Disclosures Annual review. Formatted. Revised to reflect current process. 
Health Information Management Minimum Necessary Annual review. Formatted. Revised to reflect current process. 
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BEAR VALLEY COMMUNITY HEALTHCARE DISTRICT 
BOARD OF DIRECTORS 

SPECIAL FINANCE COMMITTEE MEETING MINUTES 
41870 Garstin Drive, Big Bear Lake, CA 92315 

December 09, 2019 
 
MEMBERS Donna Nicely, Treasurer   Garth Hamblin, CFO 
PRESENT: Peter Boss, M.D., President   Shelly Egerer, Exec. Asst. 
  John Friel, CEO 
       
STAFF: Kerri Jex    Mary Norman  
 
COMMUNITY 
MEMBERS: None 
     
ABSENT: None 
 
 
     OPEN SESSION 
  
1. CALL TO ORDER:  

 Board Member Nicely called the meeting to order at 2:00 p.m. 
 

2.   ROLL CALL: 
Donna Nicely and Peter Boss, M.D. were present. Also present were John Friel, CEO,  
Garth Hamblin, CFO and Shelly Egerer, Executive Assistant. 

  
3. ADOPTION OF AGENDA: 

Board Member Nicely motioned to adopt the December 09, 2019 Finance Committee 
Meeting Agenda as presented. Second by President Boss to adopt the December 09, 
2019 Finance Committee Meeting Agenda as presented. Board Member Nicely called 
for a vote. A vote in favor of the motion was unanimously approved. 

• Board Member Nicely- yes 
• President Boss- yes 

 
      CLOSED SESSION 
 

1. PUBLIC FORUM FOR CLOSED SESSION: 
Board Member Nicely opened the Hearing Section for Public Comment on Closed Session 
items at 2:00 p.m. Hearing no request to address the Finance Committee, Board Member 
Nicely closed the Hearing Section at 2:00 p.m. 

 
2. ADJOURN TO CLOSED SESSION: 

Board Member Nicely motioned to adjourn to Closed Session at 2:01 p.m. Second by 
President Boss to adjourn to Closed Session at 2:01 p.m. Board Member Nicely called 
for a vote. A vote in favor of the motion was unanimously approved. 

• Board Member Nicely- yes 
• President Boss- yes 
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      OPEN SESSION 
1. CALL TO ORDER: 
 Board Member Nicely called the meeting to order at 2:30 p.m. 
 
2. RESULTS OF CLOSED SESSION: 

Board Member Nicely stated there was no reportable action from Closed Session. 
 
3. PUBLIC FORUM FOR OPEN SESSION: 

Board Member Nicely opened the Hearing Section for Public Comment on Open Session 
items at 2:30 p.m. Hearing no request to address the Finance Committee, Board Member 
Nicely closed the Hearing Section at 2:30 p.m. 

 
4. DIRECTOR’S COMMENTS: 

• None 
 

5. APPROVAL OF MINUTES: 
A.  October 01, 2019 

 
Board Member Nicely motioned to approve October 01, 2019 minutes as presented. 
Second by President Boss to approve the October 01, 2019 minutes as presented. 
Board Member Nicely called for a vote. A vote in favor of the motion was unanimously 
approved. 

• Board Member Nicely- yes 
• President Boss- yes 

 
6. OLD BUSINESS: 

•   None 
 
7. NEW BUSINESS* 

A.  Discussion and Potential Recommendation to the Board of Directors of the 
Fiscal Year 2019 Audited Financial Report: 
• Mr. Hamblin reported the following information: 

o Draft Audited Financial Statement will be presented by Jerrald Tucker 
w/JWT at the December Business Board Meeting 

o Audited financial statement stays in draft form until the Board of Directors 
approve the document  

o Net accounts receivable went down which caused current assets to decrease 
o TruBridge continues to monitor our unqualified opinion  

 
Board Member Nicely motioned to recommend to the Board of Directors the Fiscal 
Year 2019 Audited Financial Statement. Second by President Boss to recommend to 
the Board of Directors the Fiscal Year 2019 Audited Financial Statement. Board 
Member Nicely called for a vote. A vote in favor of the motion was unanimously 
approved. 

• Board Member Nicely- yes 
• President Boss- yes 

 
B.  Discussion and Potential Recommendation to the Board of Directors of the 

Fiscal Year 2019 Medicare Cost Report: 
• Mr. Hamblin reported that information from the Audited Financial Statement is 

used to complete the Annual Medicare Cost Report.  
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o Receivable from $186, 000 from Medicare 
 
 
Board Member Nicely motioned to recommend to the Board of Directors the Fiscal 
Year 2019 Medicare Cost Report. Second by President Boss to recommend to the 
Board of Directors the Fiscal Year 2019 Medicare Cost Report. Board Member Nicely 
called for a vote. A vote in favor of the motion was unanimously approved. 

• Board Member Nicely- yes 
• President Boss - yes 

 
8. PRESENTATION AND REVIEW OF FINACIAL STATEMENTS* 

A.  October 2019 Finances: 
• Mr. Hamblin reported the following information: 

o   $2.8 million days cash on hand 
o   Surplus of $197,151 
o   Total patient revenue was over by 0.8% 
o   Expenses are over due to the gas line leak 
o   YTD operations are over budget 
o   SNF census is 14 
o Surplus of $1,120,549 is $185,539 more than budget, and $664,162 more than 

the first four months of last year 
o Clinic and dental visits have decreased in patient visits 

o COH has been going through some staff transitions 
o No shows at the clinic 

 
• Ms. Jex reported that staff continues to try to get more patients and that the DON 

and CNO will be visiting hospitals in our area to inform of services we offer and try 
to bring the census up. Mailers are to be sent to the senior community, potential to 
have an open house and lunch at the senior center.  

  
B. CFO Report: 

• Mr. Hamblin reported the following information: 
o  Continue to work closely with TruBridge; would like to be under 60 days 

 
o  FTE Report: 
○ Overall, we have 16 out of 30 departments that are under budget 
○ Made changes through attrition 

o HIM department is staffed with lower FTE  
o Acute is full staff (when we are low census we staff accordingly) 
o SNF when we have 13 patients is when we flex 
o Positions are being looked at with staffing and if there is a way to reduce 

staff 
o ER staffing will be looked at; house supervisors are included in the SNF 

and ER 
o Laboratory is staffed appropriately; is open 24 hours a day seven days a 

week 
o EVS and Admitting are being reviewed 
o HR will decrease, one HR employee resigned 
o Dietary department received a resignation and will only hire as a .5  

in lieu of a full-time position  
Dietary manager is due to begin December 23 
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o  IT Strategic Plan Update 
○ Continuing to view plan and moving forward 
○ Highly successful in areas of improvement 
○ HIPAA work group has been formed and meets 

 
o  IT Cyber Security Insurance 
○ Continue to evaluate cyber insurance  
○ Premiums are quite high and looking for appropriate insurance and cost  
○ At this time, we do not have Cyber Insurance 

 
o  Policy & Procedure Department Update  
o IT, Purchasing, HIM, Accounting, Patient Accounting, Patient Access 

o IT policies are being developed and under review 
o Admitting policies are under review 
o HIM policies will be reviewed by the Policy & Procedure Committee  

 
Board Member Nicely motioned to approve the October 2019 Finance Report and 
CFO Report as presented. Second by Board Member Boss to approve the October 
2019 Finance Report and CFO Report as presented. Board Member Nicely called for a 
vote. A vote in favor of the motion was unanimously approved. 

• Board Member Nicely- yes 
• President Boss- yes 

 
9. ADJOURNMENT* 

Board Member Nicely motioned to adjourn the meeting at 3:25 p.m. Second by 
President Boss to adjourn the meeting. Board Member Nicely called for a vote. A vote 
in favor of the motion was unanimously approved. 

• Board Member Nicely- yes 
• President Boss- yes 
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Board Report 
February 2020 

 
Managed Care Contract Review 
The review has been completed and reviewed with management. 
 
Community Health Needs Assessment 
The report has been sent to management. 
 
Compliance Risk Assessment 
Based on discussion with the hospital’s Compliance Officer, this project will be 
completed by the Compliance Officer with support from QHR Compliance Team. 
 
Upcoming Education Events – February 
 
Webinars (all times Central): 
Board Leadership Webinar  
Tue. February 11, 2020 | 12:00 pm-1:00 pm CST 
 
Compliance Officer Hot Topics: Policy & Procedure Essentials 
Thursday, February 13, 2020 | 10:30 am.-11:30 a.m. CST 
 
Medicare Designated Provider Based Clinics & Departments – 2-Part Webinar Series 
Wednesday-Thursday, February 19-20, 2020 | 2:00 pm-3:00 pm CST 
 
Upcoming Projects 

• Cost Report Review 
• Contractual Accounts and Bad Debt Review 
• Compliance Risk Assessment 
• Strategic Planning 

 
Completed Projects 

• Community Health Needs Assessment 
• Managed Care Contract Review 



 
 
 
 

CNO Monthly Report 
TOPIC UPDATE 

1. Regulatory   CDPH on site for SNF Life Safety Survey. POC was submitted to CDPH and 
accepted.  

 Monitoring for POC compliance has been implemented.  
 

2. Budget/Staffing  Overtime and call offs are assessed each shift. 
 Flexing of staff is done daily as warranted by census. 
 Departments working on capital requests for FY21.  

 
3. Departmental Reports  
 Emergency Department  Telepsych implementation in process.   

 Starting planning for BETA Quest for Zero tier 1 and 2 projects. 
 1 FT RN retired 

 
 Acute  Medication reconciliation workgroup meeting regularly to revise med 

reconciliation process. 
 Working with Clinical Informatics to ensure CPOE compliance. 
 

 Skilled Nursing  Candlelight dinner was held for residents and families.  
 Multiple inquiries and tours resulting from marketing plan.  
 SNF Quarterly QAPI meeting was held, variances, POC and PI projects were 

discussed.  
 Working with clinical informatics to implement CPOE. 

 
 Surgical Services  Orthopedic procedures are being done weekly. 

 Ophthalmic procedures are being done monthly.   
 General surgery procedures will resume in March. 
 OR staff is working on central sterile certifications. 
 Working with Plant Maintenance on renovation planning.  
 New Ultrasound has been purchased- Auxiliary donated funds. 
 Working on purchase of GI scopes. 
 General surgeon in process of training for TIF procedure. 

 



 Case Management  DON and Eligibility Worker are working on referrals for SNF residents and 
Swing patients.   

 Attended HSAG readmissions workgroup.  
 Providing education for staff regarding MOON form process. 

 
 Respiratory Therapy  Department being prepared for echocardiogram machine to be placed. 

 Inservice on baby warmer completed 1/30/2020. 
 Working on purchase of new PAPRs. 

 
 Physical Therapy  PT staffing according to volume changes. 

 
 Food and Nutritional 

Services 
 RD attended resident council. 
 2 PD positions are in the hiring process. 
 Working on implementing new QI measures. 
 Completing training with QHR Foodbuy program. 
 Completing training through CAHF online resources. 

 
4. Infection Prevention  Official flu shot season started 11/1/19.  Employees were given flu shots, those 

that declined will be masking until at least 4/1/19. 
 Conducting planning and education regarding Coronavirus. 

 
5. Quality Improvement   Patient and Family Advisory Committee met 12/9/19. 

 HEART guide team met to review quarterly progress.  Care for the Caregiver 
and Rapid Event Investigation will be the focus for this policy year. 

 Preparing mapping for SCORE survey administration. 
 Opioid Stewardship – workgroup in place to work on ED Bridge program, and 

Inland Empire Safe Opioid Prescribing ED guidelines. 
 

6. Policy Updates 
 

 Policies reviewed weekly by Policy and Procedure committee.  

7. Safety & Products  Workplace Violence training is being provided to all BVCHD staff.   
 Emergency Preparedness committee updated several policies related to SNF 

life safety survey. 
 Emergency Preparedness coordinator attended HPP meeting at ICEMA. 
  

  
8. Education  BLS Classes scheduled monthly, ACLS & PALS scheduled quarterly 

 1st Quarter Clinical Skills Day was held. 
 



 

9. Information Items/Concerns  Working on CAH 2020 annual report. 
 Annual Culture of Safety Newsletter in development. 
 Preparing for annual SCORE survey administration. 
 Attended CHA Rural Hospital QI workshop. 

 
Respectfully Submitted by: 
Kerri Jex, CNO Date: January 31st, 2019 



























































































Finance Report

December 2019 Results
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Summary for December 2019

• Cash on hand $ 2,131,639
Investments $27,602,939

• Days Cash on hand, including investments with 
LAIF – 434

• Surplus of $586,082 for the  month was over 
budget by $8,732

• Total Patient Revenue was under Budget by 2.7% 
for the month

• Net Patient Revenue was 0.9% over budget.
• Total Expenses were 2.0% higher than budget

BVCHD Financial Packet - December 2019 - page 2 of 17 
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December 2019 Financial Results 

For the month . . .  

Total Patient Revenue for December 2019 was $5,018,492 - this was $138,714  or 2.7% lower than budget. 

While lower than budget, total patient revenue for the month was $902,091 more than the previous month 

(November 2019). Emergency Room revenue was 4.9% more than budget. Inpatient revenue was 12.5% 

higher than budget. 

Revenue deductions of $2,647,107 were lower than budget by 5.7%. 

Total Operating Revenue of $2,396,757 was $42,154 or 1.7% lower than budget. 

Total Expenses of $2,229,691 were 2.0% higher than budget. 

Our surplus for the month of December 2019 was $586,082. This was $8,732 higher than the budgeted 

amount for the month. 

Our Operating Cash and Investments total $29,734,578 as of the end of month. Total days cash on hand as 

of the end of December 2019 are 434. 

Key Statistics 

Acute patient days of 16 were about half the budgeted number of 31. Swing days of 45 were more than 2 

times the budgeted number. Skilled Nursing Facility days of 432 were 145% lower than budget – our 

Average Daily Census was 13.9. ER Visits of 1,236 were 3.8% lower than budget. Clinics Medical  visits were 

under budget while Dental visits were over budget. 

 

FTE continue to run under budget. 

 

Year To Date - Through the first 6 months of our Fiscal Year 

Total Patient Revenue is 0.3% higher than budget 

Total Operating Revenue is 3.2% higher than budget 

Total Operating Expenses are 2.9% more than budget 

Our Surplus of $1,724,157 is $202,700 more than budget, and $554,157 more than the first 6 months of last 

year 
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A B C D E F G H I J

FY 17/18 FY 17/18

Actual Actual Budget Amount % Actual Actual Budget Amount %

1      Total patient revenue 4,986,477         5,018,492             5,157,206          (138,714)      -2.7% 25,923,624    27,123,276            27,039,568          83,708            0.3%

2       Total revenue deductions 2,588,523         2,647,107             2,807,021          (159,914)      -5.7% 13,813,777    14,098,152            14,753,664          (655,512)         -4.4%
3       % Deductions 52% 53% 54% 53% 52% 55%
4        Net Patient Revenue 2,397,954         2,371,385             2,350,185          21,200          0.9% 12,109,847    13,025,124            12,285,904          739,220          6.0%
5        % Net to Gross 48% 47% 46% 47% 48% 45%
6      Other Revenue 4,359                25,372                  88,726               (63,354)        -71.4% 215,530         205,448                 531,766               (326,318)         -61.4%

7       Total Operating Revenue 2,402,313         2,396,757             2,438,911          (42,154)        -1.7% 12,325,377    13,230,572            12,817,670          412,902          3.2%

8      Total Expenses 2,176,983         2,229,691             2,186,757          42,934          2.0% 12,477,620    13,111,959            12,747,394          364,565          2.9%
9      % Expenses 44% 44% 42% 48% 48% 47%

10     Surplus (Loss) from Operations 225,330            167,066                252,154             (85,088)        33.7% (152,243)        118,613                 70,275                 48,337            -68.8%
11                 % Operating margin 5% 3% 5% -1% 0% 0%
12    Total Non-operating 294,474            419,017                325,197             93,820          28.9% 1,322,243      1,605,544              1,451,182            154,362          10.6%

13    Surplus/(Loss) 519,805            586,082                577,351             8,732            -1.5% 1,170,000      1,724,157              1,521,457            202,700          -13.3%
14        % Total margin 10% 12% 11% 5% 6% 6%

A B C D E

December December November
FY 17/18 FY 18/19 FY 18/19

Amount %   

15     Gross Accounts Receivables 8,675,554         9,512,758             9,129,843          382,915        4.2%
16     Net Accounts Receivables 2,990,625         3,014,176             2,852,276          161,900        5.7%
17                % Net AR to Gross AR 34% 32% 31%

18    Days Gross AR 66.0                  65.7                      64.9                   0.8                1.2%
19    Cash Collections 1,642,959         1,981,049             1,500,891          480,158        32.0%
20    Settlements/IGT Transactions 204,278            159,520                57,346               102,174        178.2%
21    Investments 20,260,225       27,602,939           25,454,833        2,148,106     8.4%
22    Cash on hand 1,688,071         2,131,639             3,058,371          (926,732)      -30.3%
23       Total Cash & Invest 21,948,296       29,734,578           28,513,204        1,221,374     4.3%
24         Days Cash & Invest 339                   434                       417                    17                 4.1%

 Total Cash and Investments 21,948,296       29,734,578           
 Increase Current Year vs. Prior Year 7,786,282             

BALANCE SHEET

FY 18/19

VARIANCE

Bear Valley Community Healthcare District

Financial Statements December, 2019

Financial Highlights──Hospital

STATEMENT OF OPERATIONS

FY 18/19 VARIANCE

Current Month Year-to-Date

VARIANCE
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Bear Valley Community Healthcare District

Financial Statements December, 2019

A B C D E F G H I J

FY 17/18 FY 17/18

Actual Actual Budget Amount % Actual Actual Budget Amount %

Gross Patient Revenue

1 Inpatient 284,233            160,880                143,022             17,858          12.5% 799,893         769,735                 760,404               9,331              1.2%
2 Outpatient 765,170            714,674                910,564             (195,890)      -21.5% 5,256,697      5,033,404              5,298,504            (265,099)         -5.0%
3 Clinic Revenue 339,847            338,589                410,336             (71,747)        -17.5% 2,239,262      2,247,229              2,516,846            (269,617)         -10.7%
4 Emergency Room 3,383,606         3,636,063             3,466,260          169,803        4.9% 16,289,624    17,814,284            17,116,317          697,967          4.1%
5 Skilled Nursing Facility 213,621            168,287                227,024             (58,737)        -25.9% 1,338,147      1,258,623              1,347,498            (88,875)           -6.6%

6 Total patient revenue 4,986,477         5,018,492             5,157,206          (138,714)      -2.7% 25,923,624    27,123,276            27,039,568          83,708            0.3%

Revenue Deductions

7 Contractual Allow 2,406,874         2,425,259             2,497,033          (71,774)        -2.9% 12,880,266    13,413,076            13,128,375          284,701          2.2%

8 Contractual  Allow PY (150,000)          (175,000)               -                     (175,000)      #DIV/0! (1,243,374)     (1,024,101)            -                       (1,024,101)      #DIV/0!
9 Charity Care 4,625                38,889                  13,854               25,035          180.7% 80,630           96,123                   72,638                 23,485            32.3%
10 Administrative 26,102              68                         16,882               (16,814)        -99.6% 44,449           23,065                   88,513                 (65,448)           -73.9%
11 Policy  Discount 9,975                16,444                  15,085               1,359            9.0% 78,951           87,336                   79,091                 8,245              10.4%
12 Employee Discount 5,688                2,568                    6,307                 (3,739)          -59.3% 36,321           25,125                   33,069                 (7,944)             -24.0%
13 Bad Debts 198,143            253,297                257,860             (4,563)          -1.8% 1,211,634      1,043,844              1,351,978            (308,134)         -22.8%
14 Denials 177,395            85,583                  -                     85,583          #DIV/0! 724,901         433,685                 -                       433,685          #DIV/0!
15 Total revenue deductions 2,588,523         2,647,107             2,807,021          (159,914)      -5.7% 13,813,777    14,098,152            14,753,664          (655,512)         -4.4%

16 Net Patient Revenue 2,397,954         2,371,385             2,350,185          21,200          0.9% 12,109,847    13,025,124            12,285,904          739,220          6.0%
-                 

40.2% 40.2% 40.2% 40.2% 447.4% 447.4% 0.0%

39.2% 39.2% 39.2% 39.2% 437.2% 437.2% 0.0%

17 Other Revenue 4,359                25,372                  88,726               (63,354)        -71.4% 215,530         205,448                 531,766               (326,318)         -61.4%

18 Total Operating Revenue 2,402,313         2,396,757             2,438,911          (42,154)        -1.7% 12,325,377    13,230,572            12,817,670          412,902          3.2%

Expenses 

19 Salaries 945,048            914,346                886,673             27,673          3.1% 5,269,800      5,470,712              5,269,316            201,396          3.8%
20 Employee Benefits 295,949            305,507                329,791             (24,284)        -7.4% 1,642,013      1,853,651              1,926,294            (72,643)           -3.8%
21 Registry 29,974              -                        -                     -               #DIV/0! 29,974           5,100                     -                       5,100              #DIV/0!
22 Salaries and Benefits 1,270,971         1,219,853             1,216,464          3,389            0.3% 6,941,787      7,329,464              7,195,610            133,854          1.9%
23 Professional fees 169,550            174,740                216,812             (42,072)        -19.4% 1,047,087      1,056,064              1,173,642            (117,578)         -10.0%
24 Supplies 136,723            177,659                150,192             27,467          18.3% 797,752         986,975                 849,799               137,176          16.1%
25 Utilities 42,170              36,316                  46,171               (9,855)          -21.3% 256,370         257,141                 273,222               (16,081)           -5.9%
26 Repairs and Maintenance 42,197              77,722                  47,756               29,966          62.7% 182,400         345,715                 285,938               59,777            20.9%
27 Purchased Services 320,095            342,734                326,453             16,281          5.0% 2,217,686      1,936,881              1,872,514            64,367            3.4%
28 Insurance 28,560              31,653                  30,917               736               2.4% 170,008         189,641                 185,502               4,139              2.2%
29 Depreciation 81,905              83,739                  78,725               5,014            6.4% 464,348         499,166                 472,350               26,816            5.7%
30 Rental and Leases 11,158              15,541                  12,370               3,171            25.6% 67,624           73,289                   74,220                 (931)                -1.3%
32 Dues and Subscriptions 10,898              6,272                    6,488                 (216)             -3.3% 38,090           36,048                   38,928                 (2,880)             -7.4%
33 Other Expense. 62,756              63,462                  54,409               9,053            16.6% 294,467         401,575                 325,669               75,906            23.3%

34 Total Expenses 2,176,983         2,229,691             2,186,757          42,934          2.0% 12,477,620    13,111,959            12,747,394          364,565          2.9%

35 Surplus (Loss) from Operations 225,330            167,066                252,154             (85,088)        33.7% (152,243)        118,613                 70,275                 48,337            -68.8%

36 Non-Operating Income
37 Tax Revenue 184,244            201,917                201,917             -               0.0% 1,105,464      1,211,502              1,211,502            -                  0.0%
38 Other non-operating -                   75,040                  5,750                 69,290          1205.0% 44,095           132,743                 34,500                 98,243            284.8%

Interest Income 117,923            149,497                125,100             24,397          19.5% 218,540         306,633                 250,600               56,033            22.4%
Interest Expense (7,693)              (7,438)                   (7,570)                132               -1.7% (45,856)          (45,333)                 (45,420)                87                   -0.2%
IGT Expense -                   -                        -                     -               #DIV/0! -                 -                        -                       -                  #DIV/0!

39 Total Non-operating 294,474            419,017                325,197             93,820          28.9% 1,322,243      1,605,544              1,451,182            154,362          10.6%

40 Surplus/(Loss) 519,805            586,082                577,351             8,732            -1.5% 1,170,000      1,724,157              1,521,457            202,700          -13.3%

Total Revenue Deductions as a percent to 

gross revenue including Prior Year 
Contractual Allowances as a percent to 

gross revenue WO PY and Other CA

FY 18/19 VARIANCE FY 18/19 VARIANCE

Statement of Operations

Current Month Year-to-Date
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Current Year Trending Statement of Operations  

A Statement of Operations──CURRENT YEAR 2020
1 2 3 4 5 6 7 8 9 10 11 12

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June YTD

Gross Patient Revenue

1 Inpatient 132,376         109,683         117,618          135,332         113,846         160,880           769,735            
2 Outpatient 852,704         893,759         883,248          900,575         788,445         714,674           5,033,404         
3 Clinic 369,855         413,535         386,658          398,761         339,831         338,589           2,247,229         
4 Emergency Room 2,937,844      3,116,633      2,904,860       2,531,862      2,687,022      3,636,063        17,814,284       
5 Skilled Nursing Facility 234,536         237,879         218,184          212,481         187,257         168,287           1,258,623         

6 Total patient revenue 4,527,315      4,771,490      4,510,568       4,179,010      4,116,401      5,018,492        -                 -                 -                -                 -                  -                 27,123,276       

Revenue Deductions C/A 0.45               0.53               0.47                0.48               0.56               0.48                 #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0.49                  

7 Contractual Allow 2,048,634      2,523,579      2,128,363       1,986,465      2,300,777      2,425,259        13,413,076       
8 Contractual  Allow PY (100,000)        (150,040)        (150,000)         (150,000)        (299,061)        (175,000)         (1,024,101)        
9 Charity Care 21,771           10,036           2,177              5,803             17,447           38,889             96,123              
10 Administrative 9,113             (337)               5,344              3,687             5,190             68                    23,065              
11 Policy Discount 11,209           16,516           14,783            15,253           13,132           16,444             87,336              
12 Employee Discount 7,850             3,870             1,620              6,914             2,302             2,568               25,125              
13 Bad Debts 262,975         160,654         203,254          98,670           64,994           253,297           1,043,844         
14 Denials 56,797           58,918           53,258            96,348           82,780           85,583             433,685            

15

Total revenue 

deductions 2,318,349      2,623,196      2,258,799       2,063,140      2,187,561      2,647,107        -                 -                 -                -                 -                  -                 14,098,152       
0.51               0.55               0.50                0.49               0.53               0.53                 #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

16 Net Patient Revenue 2,208,966      2,148,293      2,251,769       2,115,870      1,928,841      2,371,385        -                 -                 -                -                 -                  -                 13,025,124       

net / tot pat rev 48.8% 45.0% 49.9% 50.6% 46.9% 47.3% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 48.0%

17 Other Revenue 4,070             26,718           4,820              140,781         3,687             25,372             205,448            

18

Total Operating 

Revenue 2,213,036      2,175,012      2,256,589       2,256,651      1,932,528      2,396,757        -                 -                 -                -                 -                  -                 13,230,572       

Expenses 

19 Salaries 909,799         920,881         905,534          902,906         917,246         914,346           5,470,712         
20 Employee Benefits 314,164         285,924         374,193          257,931         315,932         305,507           1,853,651         
21 Registry -                 -                 -                  4,380             720                -                  5,100                
22 Salaries and Benefits 1,223,962      1,206,805      1,279,728       1,165,217      1,233,898      1,219,853        -                 -                 -                -                 -                  -                 7,329,464         
23 Professional fees 227,413         134,001         176,263          176,896         166,751         174,740           1,056,064         
24 Supplies 157,037         146,720         158,949          174,312         172,298         177,659           986,975            
25 Utilities 45,550           47,425           46,842            40,886           40,122           36,316             257,141            
26 Repairs and Maintenance 38,865           29,353           29,812            135,968         33,995           77,722             345,715            
27 Purchased Services 302,946         319,068         323,112          365,076         283,943         342,734           1,936,881         
28 Insurance 32,000           31,410           31,548            31,515           31,515           31,653             189,641            
29 Depreciation 82,105           82,105           83,739            83,739           83,739           83,739             499,166            
30 Rental and Leases 12,010           11,891           12,918            10,463           10,466           15,541             73,289              
32 Dues and Subscriptions 7,130             5,446             5,785              5,299             6,116             6,272               36,048              
33 Other Expense. 56,525           72,916           73,560            64,758           70,355           63,462             401,575            

34 Total Expenses 2,185,543      2,087,141      2,222,256       2,254,129      2,133,199      2,229,691        -                 -                 -                -                 -                  -                 13,111,959       

35

Surplus (Loss) from 

Operations 27,492           87,870           34,333            2,522             (200,671)        167,066           -                 -                 -                -                 -                  -                 118,613            

36 Non-Operating Income

37 Tax Revenue 201,917         201,917         201,917          201,917         201,917         201,917           1,211,502         
38 Other non-operating 25,040           9,000             20                   40                  23,603           75,040             132,743            

Interest Income 300                286                156,148          212                190                149,497           306,633            
Interest Expense (7,711)            (7,590)            (7,541)             (7,540)            (7,513)            (7,438)             (45,333)             
IGT Expense -                 -                 -                  -                 -                 -                  -                    

39 Total Non-operating 219,546         203,612         350,544          194,629         218,196         419,017           -                 -                 -                -                 -                  -                 1,605,544         

40 Surplus/(Loss) 247,038         291,483         384,877          197,151         17,526           586,082           -                 -                 -                -                 -                  -                 1,724,157         
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2019-20 Actual BS

BALANCE SHEET PY

Includes Final Entries 6-30-19 July Aug Sept Oct Nov Dec June

ASSETS:

Current Assets
Cash and Cash Equivalents (Includes CD's) 2,992,558 3,178,108 3,141,519 2,853,286 3,058,371 2,131,639 2,406,940
Gross Patient Accounts Receivable 8,667,951 8,621,871 9,149,724 8,858,810 9,128,887 9,511,803 8,792,362
  Less: Reserves for Allowances & Bad Debt 5,919,643 5,911,721 6,297,145 6,112,108 6,276,611 6,497,627 5,906,428
Net Patient Accounts Receivable 2,748,308 2,710,149 2,852,579 2,746,702 2,852,276 3,014,176 2,885,934
Tax Revenue Receivable 2,423,000 2,423,000 2,423,000 2,423,000 2,040,789 1,100,642 46,556
Other Receivables 90,680 126,745 113,997 605,220 -118,588 -87,096 80,710
Inventories 130,378 130,687 123,077 117,611 124,523 132,932 136,982
Prepaid Expenses 420,319 422,235 425,830 473,165 415,216 397,410 406,467
Due From Third Party Payers 0 0
Due From Affiliates/Related Organizations 0 0
Other Current Assets 0 0

Total Current Assets 8,805,242 8,990,924 9,080,003 9,218,984 8,372,587 6,689,703 5,963,589

Assets Whose Use is Limited

Investments 25,298,992 25,298,992 25,454,833 25,454,833 25,454,833 27,602,939 25,298,992
Other Limited Use Assets 144,375 144,375 144,375 144,375 144,375 144,375 144,375

Total Limited Use Assets 25,443,367 25,443,367 25,599,208 25,599,208 25,599,208 27,747,314 25,443,367

Property, Plant, and Equipment
Land and Land Improvements 570,615 570,615 570,615 570,615 570,615 570,615 570,615
Building and Building Improvements 10,063,006 10,087,902 10,105,802 10,110,802 10,110,802 10,110,802 10,063,006
Equipment 12,367,216 12,390,920 12,483,917 12,555,150 12,624,831 12,677,717 12,365,728
Construction In Progress 220,454 221,354 221,354 221,886 221,886 233,163 220,454
Capitalized Interest
     Gross Property, Plant, and Equipment 23,221,290 23,270,791 23,381,687 23,458,453 23,528,134 23,592,297 23,219,802
Less: Accumulated Depreciation 14,657,536 14,739,641 14,823,380 14,907,119 14,990,857 15,074,596 14,575,430

Net Property, Plant, and Equipment 8,563,754 8,531,150 8,558,308 8,551,334 8,537,277 8,517,700 8,644,372

TOTAL UNRESTRICTED ASSETS 42,812,363 42,965,441 43,237,518 43,369,526 42,509,072 42,954,717 40,051,328

Restricted Assets 0 0 0 0 0 0 0

TOTAL ASSETS 42,812,363 42,965,441 43,237,518 43,369,526 42,509,072 42,954,717 40,051,328
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2019-20 Actual BS

BALANCE SHEET PY

Includes Final Entries 6-30-19 July Aug Sept Oct Nov Dec June

LIABILITIES:

Current Liabilities
Accounts Payable 1,109,879 948,094 1,080,601 1,024,845 1,022,614 968,794 922,125
Notes and Loans Payable
Accrued Payroll 814,113 894,578 1,021,042 1,105,147 666,489 886,860 733,342
Patient Refunds Payable
Due to Third Party Payers (Settlements) 3,279,267 3,416,509 3,287,677 3,388,603 3,145,949 3,118,768 3,311,092
Advances From Third Party Payers
Current Portion of Def Rev - Txs, 2,256,083 2,054,166 1,852,249 1,655,332 1,453,415 1,251,498 35,000
Current Portion - LT Debt 35,000 35,000 35,000 40,000 40,000 40,000 35,000
Current Portion of AB915
Other Current Liabilities (Accrued Interest & Accrued Other) 15,339 22,930 30,471 37,971 45,451 7,560 7,689

Total Current Liabilities 7,509,682 7,371,277 7,307,040 7,251,897 6,373,917 6,273,481 5,044,247

Long Term Debt
USDA Loan 2,860,000 2,860,000 2,860,000 2,855,000 2,855,000 2,815,000 2,860,000
Leases Payable 0 0 0 0 0 0 0
  Less: Current Portion Of Long Term Debt 35,000 35,000 35,000 40,000 40,000 40,000 35,000

Total Long Term Debt (Net of Current) 2,825,000 2,825,000 2,825,000 2,815,000 2,815,000 2,775,000 2,825,000

Other Long Term Liabilities
Deferred Revenue 0 0 0 0 0 0 0
Other 0 0 0 0 0

Total Other Long Term Liabilities 0 0 0 0 0 0 0

TOTAL LIABILITIES 10,334,682 10,196,277 10,132,040 10,066,897 9,188,917 9,048,481 7,869,248

Fund Balance
Unrestricted Fund Balance 32,230,643 32,230,643 32,182,080 32,182,080 32,182,080 32,182,080 24,871,960
Temporarily Restricted Fund Balance 0 0 0
Equity Transfer from FRHG 0 0 0
Net Revenue/(Expenses) 247,038 538,521 923,398 1,120,549 1,138,075 1,724,157 7,310,120

TOTAL FUND BALANCE 32,477,681 32,769,164 33,105,478 33,302,629 33,320,154 33,906,237 32,182,080

TOTAL LIABILITIES & FUND BALANCE 42,812,363 42,965,441 43,237,518 43,369,526 42,509,072 42,954,717 40,051,328
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Units of Service
For the period ending: December 31, 2019

31 184             

Current Month Bear Valley Community Hospital Year-To-Date 

Dec-18 Act.-Act. Dec-18 Act.-Act.

Actual Budget Actual Variance Var % Var % Actual Budget Actual Variance Var % Var %

16           31            56           (15)              -48.4% -71.4% Med Surg Patient Days 197 158            152          39               24.7% 29.6%

45           19            33           26               136.8% 36.4% Swing Patient Days 110           100            91             10               10.0% 20.9%

432         500          474         (68)              -13.6% -8.9% SNF Patient Days 2,835        3,066         2,981       (231)            -7.5% -4.9%

493         550          563         (57)              -10.4% -12.4% Total Patient Days 3,142        3,324         3,224       (182)            -5.5% -2.5%

10           14            21           (4)                -28.6% -52.4% Acute Admissions 48             84              66             (36)              -42.9% -27.3%

6             14            20           (8)                -57.1% -70.0% Acute Discharges 45             84              65             (39)              -46.4% -30.8%

2.7          2.2           2.8          0.5              20.4% -4.8% Acute Average Length of Stay 4.4            1.9             2.3            2.5              132.7% 87.2%

0.5          1.0           1.8          (0.5)             -48.4% -71.4% Acute Average Daily Census 1.1            1                0.8            0.2              24.7% 29.6%

15.4        16.7         16.4        (1.4)             -8.1% -5.9% SNF/Swing Avg Daily Census 16.0          17              16.7         (1.2)             -7.0% -4.1%

15.9        17.7         18.2        (1.8)             -10.4% -12.4% Total Avg. Daily Census 17.1          18              17.5         (1.0)             -5.5% -2.5%

35% 39% 40% -4% -10.4% -12.4% % Occupancy 38% 40% 39% -2% -5.5% -2.5%

6             13            13           (7)                -53.8% -53.8% Emergency Room Admitted 32             78              51             (46)              -59.0% -37.3%

1,230      1,272       5,770      (42)              -3.3% -78.7% Emergency Room Discharged 5,844        6,075         5,770       (231)            -3.8% 1.3%

1,236      1,285       5,783      (49)              -3.8% -78.6% Emergency Room Total 5,876        6,153         5,821       (277)            -4.5% 0.9%

40           41            187         (2)                -3.8% -78.6% ER visits per calendar day 32             33              32             (2)                -4.5% 0.9%

60% 93% 62% 57% 61.5% -3.1% % Admits from ER 67% 93% 77% 78% 84.3% -13.7%

-              -           -              -                  0.0% #DIV/0! Surgical Procedures I/P 1               -             -               1                 0.0% #DIV/0!

15           12            12           3                 25.0% 25.0% Surgical Procedures O/P 56             76              77             (20)              -26.3% -27.3%

15           12            12           3                 25.0% 25.0% TOTAL Procedures 57             76              77             (19)              -25.0% -26.0%

826         1,047       751         (221)            -21.1% 10.0% Surgical Minutes Total 4,838        6,214         4,018       (1,376)         -22.1% 20.4%

Actual -BudgetActual -BudgetDec-19 Dec-19
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Units of Service
For the period ending: December 31, 2019

31 184             

Current Month Bear Valley Community Hospital Year-To-Date 

Dec-18 Act.-Act. Dec-18 Act.-Act.

Actual Budget Actual Variance Var % Var % Actual Budget Actual Variance Var % Var %

5,955      5,742       5,742      213             3.7% 3.7% Lab Procedures 38,407      36,823       4,919       1,584          4.3% 680.8%

999         1,043       1,039      (44)              -4.2% -3.8% X-Ray Procedures 4,909        5,072         4,178       (163)            -3.2% 17.5%

378         350          336         28               8.0% 12.5% C.T. Scan Procedures 1,907        1,635         1,664       272             16.6% 14.6%

170         180          163         (10)              -5.6% 4.3% Ultrasound Procedures 1,202        1,252         1,289       (50)              -4.0% -6.7%

43           62            36           (19)              -30.6% 19.4% Mammography Procedures 323           372            328          (49)              -13.2% -1.5%

353         288          262         65               22.6% 34.7% EKG Procedures 1,760        1,658         1,537       102             6.2% 14.5%

146         135          107         11               8.1% 36.4% Respiratory Procedures 643           584            588          59               10.1% 9.4%

1,052      1,078       1,176      (26)              -2.4% -10.5% Physical Therapy Procedures 9,111        8,484         8,357       627             7.4% 9.0%

1,665      1,892       1,593      (227)            -12.0% 4.5% Primary Care Clinic Visits 10,911      11,995       10,418     (1,084)         -9.0% 4.7%

281         250          245         31               12.4% 14.7% Specialty Clinic Visits 1,558        1,500         1,901       58               3.9% -18.0%

1,946      2,142       1,838      (196)            -9.2% 5.9% Clinic 12,469      13,495       12,319     (1,026)         -7.6% 1.2%

75 82 71 (8)                -9.2% 5.9% Clinic visits per work day 69 74 68             (6)                -7.6% 1.2%

15.5% 20.00% 16.70% -4.50% -22.50% -7.19% % Medicare Revenue 18.48% 20.00% 19.37% -1.52% -7.58% -4.56%

33.30% 39.00% 34.20% -5.70% -14.62% -2.63% % Medi-Cal Revenue 38.48% 39.00% 37.57% -0.52% -1.32% 2.44%

45.00% 36.00% 42.90% 9.00% 25.00% 4.90% % Insurance Revenue 38.47% 36.00% 37.95% 2.47% 6.85% 1.36%

6.20% 5.00% 6.20% 1.20% 24.00% 0.00% % Self-Pay Revenue 4.57% 5.00% 5.12% -0.43% -8.67% -10.75%

140.2      152.0       150.6      (11.9)           -7.8% -6.9% Productive FTE's 144.13      150.4         142.9       (6.3)             -4.2% 0.8%

158.7      168.6       164.1      (9.9)             -5.9% -3.3% Total FTE's 162.95      167.0         164.1       (4.0)             -2.4% -0.7%

Dec-19 Actual -Budget Dec-19 Actual -Budget
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CFO REPORT for 

February 2020 Finance Committee and Board Meetings 

 

FY 2021 (July 1, 2020 through June 30, 2021) Budget Preparation Plan 

Attached is a plan for budget preparation over the next several months. 

 

District Credit Card – Limit 

The limit on the district credit card was established in 1999 at $5,000. There are times 

when we need to make purchases of large amounts or when a number of purchases 

combine to  near the limit purchases need tio be delayed unto q payment is made. We 

propose that the limit be raised to as much as $10,00. 

 

Purchasing Assessment by QHR 

Two consultants from Quorum Health Resources were on-site on January 27 and 28th to 

work with our new Purchasing Coordinator. 

 

CMS Proposed Rule 

CMS has proposed a rule regarding Medicaid (the Medicaid Fiscal Accountability 
Regulation – MFAR). The proposal would impact virtually every state. Concerns are that - 
The proposed changes would have a devastating effect on the health care safety net in 
California and on the lives of many patients. State flexibility in funding the non-federal 
share of Medicaid is essential in making the Medi-Cal program work. Without it, the 
Medi-Cal program would not be able to provide coverage to 13 million Californians. A 
concern is CMS should not adopt a one-size-fits-all approach and restrict the legitimate 
use of local governmental funds, health-care related taxes, or provider-related donations 
in a manner that gives the agency unrestrained authority, using overly broad standards 
that could lead to arbitrary decisions and an uneven application across state Medicaid 
programs. 
 



 

Pricing Transparency Issue – Update 

We continue to monitor the issue of Pricing Transparency. Originally this was scheduled 

to be in place by January 2020. During the fall the effective date was moved to January 

2021. I have included some key points from a recent presentation by QHR relative to this 

topic. 

The Call from President Trump: 

“Hospitals will be required to publish prices that reflect what people actually pay for 

services in a way that is clear, straightforward and accessible to all, and you will be able 

to price it among many different potential providers, and you will get great pricing. Prices 

will come down by numbers that you wouldn’t believe… and the cost of healthcare will go 

way, way down.” “We should also require drug companies, insurance companies, and 

hospitals to disclose real prices to foster competition and bring costs down.” 

In November 2019, following the publishing of final regulations the effective date was 

changed to January 2021 

“The Administration had previously proposed plans to force only hospitals to reveal 

pricing information. This goes one step further and requires the same information from 

insurers.” – CMS Administrator Seema Verma  

 

Definition of Shoppable Services 

• A service that can be scheduled in advance. 

• Commonly provided by the hospital to its patient population. 

• Includes all ancillary/supporting services associated with the designated primary 

shoppable service. 

• Minimum of 300 Shoppable Services, 70 of which are specified by CMS Regulation. If 

hospital does not provide one or more of the 70 noted by CMS, the hospital must select 

additional shoppable services required to meet the total 300 minimum threshold  

Definition of “Standard Charges” 

• The Gross Charge (the charge for an individual item or service that is reflected on a 

hospital’s chargemaster). 



• The discounted cash price (the charge that applies toan individual who pays cash for a 

hospital item or service). 

• The Payer-specific negotiated charge ( the charge that a hospital has negotiated with a 

third-party payer for an item or service).  

• The de-identified minimum negotiated charges (the lowest charge that hospital has 

negotiated with all third-party payers). 

• The de-identified maximum negotiated charges (the highest charge that a hospital has 

negotiated with all third-party payers) 

 



 

FY 2021 (July 1, 2020 through June 30, 2021)  

BUDGET PREPARATION CALENDAR 
 

Feb 19, 2020 Budget Packets / Details to Managers  

Feb 21, 2020 Capital Budget Requests due to Accounting 

Mar 16, 2020 Managers - budgets due to Accounting 

Mar 31, 2020 Accounting – complete input & review of budgets 

Apr 01 through 10, 2020 meetings with Managers 

Apr 07, 2020 regular Finance Committee 

 - begin review of Capital Budget requests 

April 11 through 24, 2020 – Budget Review by Admin Team 

May 05, 2020 regular Finance Committee 

- Include budget work 

May 2020  additional review by Finance Committee as needed for final 

review, recommendation 

June 02, 2020 Regular Finance Committee including review of Budget for 

Submission to full Board of Directors for approval 

June 10, 2020 Regular Board of Directors meeting including approval of FY 

2021 Budget including 3 year Capital Budget Plan 
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