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MEMO 

Date:  5 June 2018 

To:  BVCHD Finance Committee 

From:  Garth M Hamblin, CFO 

Re:  Financial and Productivity Benchmarking Reports by WIPFLi 

 

Recommended Action 

No action, informational only 

 

Background 

At a recent conference, WIPFLi, a Healthcare Consultancy, presented 
Financial and Productivity Benchmarking information for groups of California 
Critical Access Hospitals. Attached are slides for our group for review and 
discussion. 



California Critical Access Hospitals

Financial Improvement Project
Financial Benchmarking Report

March 2018
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California CAH Benchmarking Groups

Blue Group Green Group Yellow Group Red Group

Fairchild Medical Center Banner Lassen Medical Center Adventist Health Howard Memorial Bear Valley Community Hospital
Jerold Phelps Community Hospital Eastern Plumas Health Care Glenn Medical Center Catalina Island Medical Center
Mayers Memorial Hospital District Mammoth Hospital Healdsburg District Hospital John C. Fremont Healthcare District
Mercy Medical Center Mt Shasta Northern Inyo Hospital Mendocino Coast District Hospital Kern Valley Healthcare District
Modoc Medical Center Plumas District Hospital Orchard Hospital Mark Twain Medical Center
Redwood Memorial Hospital Seneca Healthcare District St. Helena Hospital Mee Memorial Hospital 
Trinity Hospital Southern Inyo Hospital Sutter Lakeside Hospital Ojai Valley Community Hospital

Tahoe Forest Hospital District Ridgecrest Regional Hospital
Mountains Community Hospital
Santa Ynez Valley Cottage Hospital
Tehachapi Valley Healthcare District



Red Group

Interpretation: Total margin measures the control of expenses relative to revenues. A positive value indicates total expenses are 
less than total revenues (a profit). Very high positive values may indicate higher patient volumes, which down cost per unit of 
service. A negative value indicates total expenses are greater than total revenues (a loss). Very high negative values may indicate 
financial difficulty. (Flex Monitoring Team CAH Measurement and Performance Assessment System)
Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date
Calculation Footnotes: Quartiles are calculated based on department values within the group
OSHPD Calculation: Net income / Total revenues (Flex Monitoring Team CAH Measurement and Performance Assessment 
System)
Facility values that exceed two standard deviations from the mean were excluded.
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Red Group

Facility values that exceed two standard deviations from the mean were excluded.

Interpretation: Cash flow margin measures the cash inflow per dollar of revenue from providing patient care services. A positive 
value indicates cash outflows are less than cash inflows. A negative value indicates cash outflows are greater than cash inflows. 
(Flex Monitoring Team CAH Measurement and Performance Assessment System)
Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date
Calculation Footnotes: Quartiles are calculated based on department values within the group
OSHPD Calculation: Net income - Contributions, investments, and appropriations + Depreciation expense + Interest Expense / 
Net patient revenue + Other income - Contributions, investments, and appropriations (Flex Monitoring Team CAH Measurement 
and Performance Assessment System)
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Red Group

Facility values that exceed two standard deviations from the mean were excluded.

Interpretation: Return on equity measures the net income generated by equity investment (net assets). In a not-for-profit entity, 
the equity represents the sum of federal, state, and local grants, contributions, and accumulated earnings of the hospital. A 
positive value indicates net income was generated by equity investment. Very high positive values may indicate an opportunity 
for debt financing. A negative value indicates a net loss was generated by equity investment. Very high negative values may 
indicate financial difficulty. (Flex Monitoring Team CAH Measurement and Performance Assessment System)
Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date
Calculation Footnotes: Quartiles are calculated based on department values within the group
OSHPD Calculation: Net income / Net assets (Flex Monitoring Team CAH Measurement and Performance Assessment System)
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Red Group

Facility values that exceed two standard deviations from the mean were excluded.

OSHPD Calculation: Net patient revenue + Other revenue - Total operating expenses / Net patient revenue + Other revenue 
(Flex Monitoring Team CAH Measurement and Performance Assessment System)

Interpretation: Operating margin measures the control of operating expenses relative to operating revenue (net patient and 
other revenue) A positive value indicates operating expenses are less than operating revenue (an operating profit). Very positive 
values may indicate higher patient volumes which drive down the cost per unit of service. A negative value indicates operating 
expenses are greater than operating revenues (an operating loss). Very high negative values may indicate financial difficulty. 
(Flex Monitoring Team CAH Measurement and Performance Assessment System)
Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date
Calculation Footnotes: Quartiles are calculated based on department values within the group
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Red Group

Facility values that exceed two standard deviations from the mean were excluded.

Calculation Footnotes: Quartiles are calculated based on department values within the group
OSHPD Calculation: Current assets / Current liabilities (Flex Monitoring Team CAH Measurement and Performance Assessment 
System)

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date

Interpretation: Current ratio measures the number of times short-term obligations can be paid using short term assets. A value 
greater than 1 indicates current assets are greater than current liabilities. Very high values may indicate underinvestment in 
Ionger-term assets that usually yield returns. A value less than 1 indicates current assets are less than current liabilities. Very low 
values may indicate financial difficulty. (Flex Monitoring Team CAH Measurement and Performance Assessment System)
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Red Group

Facility values that exceed two standard deviations from the mean were excluded.

Calculation Footnotes: Quartiles are calculated based on department values within the group
OSHPD Calculation: Cash + Temporary investments + Investments / (Total expenses - Depreciation) / Days in period (Flex 
Monitoring Team CAH Measurement and Performance Assessment System)

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date

Interpretation: Days cash on hand measures the number of days an organization could operate if no cash was collected or 
received. A Iow value indicates only a few days of cash on hand. Very low values may indicate financial difficulty. A high value 
indicates many days of cash on hand. Very high values may indicate underinvestment in longer-term assets that usually yield 
higher returns. Days cash on hand is calculated at fiscal year end, which does not reflect uneven cash flows throughout the year. 
(Flex Monitoring Team CAH Measurement and Performance Assessment System)
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Red Group

Facility values that exceed two standard deviations from the mean were excluded.

Calculation Footnotes: Quartiles are calculated based on department values within the group
Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date

Interpretation: Net days revenue in accounts receivable measures the number of days that it takes an organization, on average, 
to collect its receivables. A high value indicates many days to collect receivables. Very high values may indicate need to review 
collection policies and procedures. A low value indicates only a few days to collect receivables and may indicate a more efficient 
system for processing accounts receivable, higher Medicare and Medicaid payer mix, offering of long-term care services, or 
some combination. (Flex Monitoring Team CAH Measurement and Performance Assessment System)

OSHPD Calculation: Net patient accounts receivable / (Net patient revenue) / Days in period (Flex Monitoring Team CAH 
Measurement and Performance Assessment System)
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Red Group

Facility values that exceed two standard deviations from the mean were excluded.

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date

Interpretation: Days in gross accounts receivable compared to days in net accounts receivable measures revenue cycle 
performance. Days in gross and net accounts receivable that are close in value indicate good revenue cycle performance. Days 
in gross accounts receivable greater than days in net accounts receivable may indicate that the allowances for doubtful 
accounts require analysis and possible adjustment. (Flex Monitoring Team CAH Measurement and Performance Assessment 

Calculation Footnotes: Quartiles are calculated based on department values within the group
OSHPD Calculation: Gross patient accounts receivable / (Gross patient revenue) / Days in period (Flex Monitoring Team CAH 
Measurement and Performance Assessment System)
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Red Group

Facility values that exceed two standard deviations from the mean were excluded.

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date

Interpretation: Equity financing measures the percentage of total assets financed by equity. In a not-for-profit entity, equity 
represents the sum of federal, state, and local grants, contributions, and the accumulated earnings of the hospital. A value 
greater then 50 percent indicates that more of the assets are financed by equity than by debt. Very high values may indicate 
opportunities for debt financing. A value less then 50 percent indicates that more of the assets are financed by debt than by 
equity. Very low values may indicate exposure to financial risk because debt service is a fixed charge. (Flex Monitoring Team 
CAH Measurement and Performance Assessment System)

Calculation Footnotes: Quartiles are calculated based on department values within the group
OSHPD Calculation: Net assets / Total assets (Flex Monitoring Team CAH Measurement and Performance Assessment System)
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Red Group

Facility values that exceed two standard deviations from the mean were excluded.

Calculation Footnotes: Quartiles are calculated based on department values within the group
OSHPD Calculation: Net income + Depreciation + Interest expense / Notes and loans payable (short term) * (365 / Days in 
period) + Interest expense (Flex Monitoring Team CAH Measurement and Performance Assessment System)

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date

Interpretation: Debt service coverage measures the cash inflow per dollar of principal payments and interest expense. A positive 
value greater than 1 indicates cash flow greater than current fixed charge payments. Very high positive values may indicate an 
opportunity for debt financing. A positive value less than 1 or a negative value indicates cash flow less than current fixed charge 
payments. Very low values may signal need to reassess debt policies. Refinancing may be an option if interest rates are lower in 
the current period than when the original debt financing occurred. (Flex Monitoring Team CAH Measurement and Performance 
Assessment System)
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Red Group

Facility values that exceed two standard deviations from the mean were excluded.

Calculation Footnotes: Quartiles are calculated based on department values within the group
OSHPD Calculation: Long-term debt / Long-term debt + Net assets (Flex Monitoring Team CAH Measurement and Performance 
Assessment System)

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date

Interpretation: Long-term debt to capitalization measures the percentage of total capital that is debt. A value greater than 50 
percent indicates that that a majority of capital is debt. Very high values may indicate exposure to financial risk because debt 
service is a fixed charge. A value less than 50 percent indicates that the majority of capital is equity. Very low values may indicate 
opportunities for debt financing. (Flex Monitoring Team CAH Measurement and Performance Assessment System)
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Red Group

Facility values that exceed two standard deviations from the mean were excluded.

OSHPD Calculation: Accumulated depreciation / Depreciation expense * (365 / Days in period) (Flex Monitoring Team CAH 
Measurement and Performance Assessment System)

Calculation Footnotes: Quartiles are calculated based on department values within the group
Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date

Interpretation: Average of plant measures the average accounting age in years of the fixed assets of an organization. It may 
differ from the average chronological age because of depreciation practices. Higher values indicate greater amounts of older 
assets. Very high values may indicate a need for fixed asset replacement. Lower values indicate greater amounts of newer assets. 
Very low values may indicate a new building or recent replacement of fixed assets. (Flex Monitoring Team CAH Measurement 
and Performance Assessment System)

14.31  9.58  11.79  ‐ 12.26  10.34  5.84  9.09  10.90  10.81  0.89 
 ‐

 2.00

 4.00

 6.00

 8.00

 10.00

 12.00

 14.00

 16.00

Bear Valley
Community
Hospital

Catalina
Island
Medical
Center

John C.
Fremont
Healthcare
District

Kern Valley
Healthcare
District

Mark Twain
Medical
Center

Mee
Memorial
Hospital

Ojai Valley
Community
Hospital

Ridgecrest
Regional
Hospital

Mountains
Community
Hospital

Santa Ynez
Valley
Cottage
Hospital

Tehachapi
Valley

Healthcare
District

Average Age of Facilities

Facility Value 1st Quartile 2nd Quartile 3rd Quartile



Red Group

Facility values that exceed two standard deviations from the mean were excluded.

Calculation Footnotes: Quartiles are calculated based on department values within the group
OSHPD Calculation: Number of FTEs / (Inpatient days - NF swing days - Nursery days) * (Total patient revenue / (Total inpatient 
revenue - inpatient NF revenue - Other LTC revenue)) / Days in period (Flex Monitoring Team CAH Measurement and 
Performance Assessment System)

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date

Interpretation: FTEs per adjusted occupied bed measures the number of full-time employees per each occupied acute care bed. 
A high value indicates many employees per bed. Very high values may indicate low volume and potential opportunity to 
evaluate staff productivity. A low value indicates a few employees per bed. Very low values may indicate high volume or a high 
level of staff productivity. (Flex Monitoring Team CAH Measurement and Performance Assessment System)
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Red Group

Facility values that exceed two standard deviations from the mean were excluded.

OSHPD Calculation: Salary expense / Number of FTEs (Flex Monitoring Team CAH Measurement and Performance Assessment 
System)

Calculation Footnotes: Quartiles are calculated based on department values within the group
Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date

Interpretation: Average salary per FTE measures the price and mix of labor. A high value indicates that a hospital pays above 
average wages / salaries and/or employs relatively more high-skill occupations and/or experienced staff. A low value indicates 
that a hospital pays below average wages / salaries and/or employs relatively fewer less high-skill occupations and/or 
experienced staff. (Flex Monitoring Team CAH Measurement and Performance Assessment System)
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Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
OSHPD Unit of Service: Patient (Census) Days
OSHPD Calculation: Total Productive Hours divided by Units of Service

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date
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Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date

OSHPD Unit of Service: Patient (Census) Days
OSHPD Calculation: Total Productive Hours divided by Units of Service
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Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
OSHPD Unit of Service: Patient (Census) Days
OSHPD Calculation: Total Productive Hours divided by Units of Service

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date
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Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
OSHPD Unit of Service: Patient (Census) Days
OSHPD Calculation: Total Productive Hours divided by Units of Service

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date

‐ ‐ ‐ ‐ ‐ 2.24  ‐ 0.11  ‐ ‐ ‐
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Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
OSHPD Unit of Service: Patient (Census) Days
OSHPD Calculation: Total Productive Hours divided by Units of Service

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date
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Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

OSHPD Unit of Service: Visits
OSHPD Calculation: Total Productive Hours divided by Units of Service

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date
Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
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Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
OSHPD Unit of Service: Visits
OSHPD Calculation: Total Productive Hours divided by Units of Service

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date
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Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
OSHPD Unit of Service: Visits
OSHPD Calculation: Total Productive Hours divided by Units of Service

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date

2.58  ‐ ‐ ‐ 1.84  2.28  ‐ 3.04  3.19  ‐ 0.86 
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Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
OSHPD Unit of Service: Observation Hours
OSHPD Calculation: Total Productive Hours divided by Units of Service

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date

‐ ‐ ‐ ‐ 0.41  0.29  ‐ ‐ ‐ 0.64  ‐
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Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
OSHPD Unit of Service: Home Health Visits
OSHPD Calculation: Total Productive Hours divided by Units of Service

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date

‐ ‐ 7.53  ‐ ‐ ‐ ‐ 3.83  ‐ ‐ ‐
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Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
OSHPD Unit of Service: Visits
OSHPD Calculation: Total Productive Hours divided by Units of Service

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date

‐ ‐ 6.41  ‐ ‐ ‐ ‐ 6.09  ‐ ‐ ‐
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Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
OSHPD Unit of Service: Deliveries
OSHPD Calculation: Total Productive Hours divided by Units of Service

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date

‐ ‐ ‐ ‐ ‐ 6.46  ‐ 38.30  ‐ ‐ ‐
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Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
OSHPD Unit of Service: Operating Minutes
OSHPD Calculation: Total Productive Hours divided by Units of Service

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date
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Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
OSHPD Unit of Service: Operating Minutes
OSHPD Calculation: Total Productive Hours divided by Units of Service

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date

‐ ‐ ‐ ‐ ‐ ‐ ‐ 0.19  ‐ ‐ ‐
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Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
OSHPD Unit of Service: Tests
OSHPD Calculation: Total Productive Hours divided by Units of Service

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date
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Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
OSHPD Unit of Service: Tests
OSHPD Calculation: Total Productive Hours divided by Units of Service

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date

‐ ‐ ‐ ‐ ‐ ‐ ‐ 0.38  ‐ ‐ ‐
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Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
OSHPD Unit of Service: Procedures
OSHPD Calculation: Total Productive Hours divided by Units of Service

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date
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Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
OSHPD Unit of Service: Procedures
OSHPD Calculation: Total Productive Hours divided by Units of Service

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date
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Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
OSHPD Unit of Service: Procedures
OSHPD Calculation: Total Productive Hours divided by Units of Service

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date
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Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
OSHPD Unit of Service: Procedures
OSHPD Calculation: Total Productive Hours divided by Units of Service

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date
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Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
OSHPD Unit of Service: Procedures
OSHPD Calculation: Total Productive Hours divided by Units of Service

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date
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Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
OSHPD Unit of Service: Procedures
OSHPD Calculation: Total Productive Hours divided by Units of Service

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date
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Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

OSHPD Calculation: Total Productive Hours divided by Units of Service

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date
Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
OSHPD Unit of Service: Respiratory Therapy Adj. Inpatient Days
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Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
OSHPD Unit of Service: Hours of Treatment
OSHPD Calculation: Total Productive Hours divided by Units of Service

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date
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Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
OSHPD Unit of Service: Procedures
OSHPD Calculation: Total Productive Hours divided by Units of Service

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date
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Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
OSHPD Unit of Service: Sessions
OSHPD Calculation: Total Productive Hours divided by Units of Service

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date
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Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
OSHPD Unit of Service: Sessions
OSHPD Calculation: Total Productive Hours divided by Units of Service

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date
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Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date

OSHPD Unit of Service: Sessions
OSHPD Calculation: Total Productive Hours divided by Units of Service
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Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
OSHPD Unit of Service: Equivalent Meals Served
OSHPD Calculation: Total Productive Hours divided by Units of Service

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date
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Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
OSHPD Unit of Service: Patient Meals
OSHPD Calculation: Total Productive Hours divided by Units of Service

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date
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Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

OSHPD Calculation: Total Productive Hours divided by Units of Service

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date
Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
OSHPD Unit of Service: Dry and Clean Pounds Processed
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Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
OSHPD Unit of Service: Personal Contacts
OSHPD Calculation: Total Productive Hours divided by Units of Service

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date
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Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
OSHPD Unit of Service: Number of Central Services and Supplies Adjusted Inpatient Days
OSHPD Calculation: Total Productive Hours divided by Units of Service

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date
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Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
OSHPD Unit of Service: Number of Pharmacy Adjusted Inpatient Days
OSHPD Calculation: Total Productive Hours divided by Units of Service

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date
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Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

OSHPD Unit of Service: $1000 of Gross Non-Capitalized Purchases that pass through the purchasing department
OSHPD Calculation: Total Productive Hours divided by Units of Service

Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date
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Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
OSHPD Unit of Service: Square Feet of Ground Space
OSHPD Calculation: Total Productive Hours divided by Units of Service

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date
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Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
OSHPD Unit of Service: Hospital FTE Employees
OSHPD Calculation: Total Productive Hours divided by Units of Service

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date
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Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
OSHPD Unit of Service: Square Feet Serviced
OSHPD Calculation: Total Productive Hours divided by Units of Service

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date
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Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
OSHPD Unit of Service: Gross Square Feet
OSHPD Calculation: Total Productive Hours divided by Units of Service

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date
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Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

OSHPD Unit of Service: Gross Square Feet
OSHPD Calculation: Total Productive Hours divided by Units of Service

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date
Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
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Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
OSHPD Unit of Service: Average Hospital Employees
OSHPD Calculation: Total Productive Hours divided by Units of Service

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date
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Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
OSHPD Unit of Service: $1000 of Gross Patient Revenue
OSHPD Calculation: Total Productive Hours divided by Units of Service

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date
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Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
OSHPD Unit of Service: Hospital FTE Employees
OSHPD Calculation: Total Productive Hours divided by Units of Service

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date
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Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
OSHPD Unit of Service: $1,000 of Gross Patient Revenue
OSHPD Calculation: Total Productive Hours divided by Units of Service

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date

0.10  0.15  0.33  0.20  ‐ 0.53  ‐ 0.37  0.42  ‐ 0.12 
 ‐

 0.10

 0.20

 0.30

 0.40

 0.50

 0.60

Bear Valley
Community
Hospital

Catalina
Island
Medical
Center

John C.
Fremont
Healthcare
District

Kern Valley
Healthcare
District

Mark Twain
Medical
Center

Mee
Memorial
Hospital

Ojai Valley
Community
Hospital

Ridgecrest
Regional
Hospital

Mountains
Community
Hospital

Santa Ynez
Valley
Cottage
Hospital

Tehachapi
Valley

Healthcare
District

Patient Accounting

Facility Value 1st Quartile 2nd Quartile 3rd Quartile



Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
OSHPD Unit of Service: $1,000 of Gross Patient Revenue
OSHPD Calculation: Total Productive Hours divided by Units of Service

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date
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Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

OSHPD Calculation: Total Productive Hours divided by Units of Service

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date
Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
OSHPD Unit of Service: Admissions
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Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
OSHPD Unit of Service: Hospital FTE employees
OSHPD Calculation: Total Productive Hours divided by Units of Service

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date
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Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
OSHPD Unit of Service: $1,000 of Total Operating Revenue
OSHPD Calculation: Total Productive Hours divided by Units of Service

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date
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Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date
Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
OSHPD Unit of Service: $1,000 of Total Operating Revenue
OSHPD Calculation: Total Productive Hours divided by Units of Service
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Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
OSHPD Unit of Service: Hospital FTE Employees
OSHPD Calculation: Total Productive Hours divided by Units of Service

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date
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Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

OSHPD Unit of Service: Adjusted Patient Days
OSHPD Calculation: Total Productive Hours divided by Units of Service

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date
Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
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Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
OSHPD Unit of Service: Physicians on Active Staff
OSHPD Calculation: Total Productive Hours divided by Units of Service

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date
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Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
OSHPD Unit of Service: Nursing Service FTE Personnel
OSHPD Calculation: Total Productive Hours divided by Units of Service

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date
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Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
OSHPD Unit of Service: Hours of Nursing
OSHPD Calculation: Total Productive Hours divided by Units of Service

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date
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Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
OSHPD Unit of Service: Admissions
OSHPD Calculation: Total Productive Hours divided by Units of Service

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date
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Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

OSHPD Unit of Service: Participants
OSHPD Calculation: Total Productive Hours divided by Units of Service

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date
Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
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Red Group

OSHPD Total Productive Hours include Contract Staffing, Education, Orientation, Training, and Patient Sitter
Facility values that exceed two standard deviations from the mean were excluded.

Calculation Footnotes: Quartiles are calculated based on department values within the group, exclusive of zero values.
OSHPD Unit of Service: Unassigned
OSHPD Calculation: Total Productive Hours divided by Units of Service

Data Source: OSHPD Annual Financial Disclosure Report, 2016 Fiscal Year End Date
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Services

Follow-up Review 2018
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Daniel V. Hobbs, CRCE

Senior Consultant, Revenue Cycle Solutions
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Proprietary & Confidential Bear Valley Community Hospital, Big Bear Lake, California

KEY QUESTION

What is BVH’s progress in prior PFS 
Recommendations and should BVH consider 

insourcing Patient Accounts functions?
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STORY AT A GLANCE

PATIENT ACCESS 
SERVICES

INSOURCE 
CONSIDERATIONS

A/R ANALYSIS

• Process improvement is 
needed:

 Registration accuracy;
 Scheduling
 Technology enablement
 POS Collections

• The MAP items were review 
with the Manager, revised and 
expanded

• Insource = Bringing Patient 
Accounts functions back in-
house

• Cost-to-collect is currently at 
9.3% where the industry 
average range is from 2.8% to 
4.3%

• More analysis is needed to 
estimate an improvement to 
cost-to-collect

• A/R Days have come down 
from 100 in December 2015 to 
67 in January 2018, but there 
is still some room for 
improvement of A/R Days.

4
Proprietary & Confidential Bear Valley Community Hospital, Big Bear Lake, California

PATIENT ACCESS 
SERVICES (PAS)
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PATIENT ACCESS SERVICES

Proper Patient Access Services processes are key whether outsourcing or 
insourcing Billing and Follow-up

Hospital Patient Access and Patient Accounts processes

Outsourced Business Office processes

G
a
p

G
a
p

Outsourcing just 
creates a bigger 

divide
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Proprietary & Confidential Bear Valley Community Hospital, Big Bear Lake, California

• Clinic Registration Accuracy checking is performed through daily manual audits

 There is a “Registration Quality Report” from the system that the Hospital began using recently

o This report is actionable in two ways

– Daily Realtime use to identify needed corrections

– Monthly lagging metrics for tracking and reporting

• There is no actionable feedback/error reporting from TruBridge activity

 No claim edit, rejection or final denial percentage reporting

PATIENT ACCESS SERVICES

Clinic registration accuracy is dependent upon timely actionable data for process 
improvement
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• Service scheduling process when Clinic patients are referred to the Hospital is as follows: 

 Patient is instructed to call Hospital department to get scheduled for certain services and others 
will walk over immediately

 Orders are transmitted immediately to the Hospital service department

o Currently “open” orders totaled 4,601 for the past year

– Mainly for Lab and Radiology services

• Last two weeks there are 231 open orders

 There is currently no process set up with the Hospital to notify the Clinic if the patient does not 
schedule to ordered service

PATIENT ACCESS SERVICES

Proper patient scheduling processes can improve patient service and increase 
revenue

8
Proprietary & Confidential Bear Valley Community Hospital, Big Bear Lake, California

• Hospital patient scheduling has become a function of Patient Access (Registration) within 
the industry nation wide

 This can make it easier to combine the scheduling and preregistration functions for the patient

• The facility has Evident’ s Enterprise Wide Scheduling system but it is currently not being 
used

• If patient scheduling were moved to Patient Access the patient could preregister at the 
same time as scheduling 

PATIENT ACCESS SERVICES

Currently all Hospital service scheduling is decentralized out to the service 
departments 
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• Historically registration accuracy checking is performed through manual audits

 The Manager recently discovered the “Registration Quality Report” and could be make their quality review

o This report is actionable in two ways

– Daily real-time use to identify needed corrections

– Monthly lagging metrics for tracking and reporting

• Feedback from billing and follow-up activity comes in the form of specific errors on specific accounts

 This type of feedback is not actionable as it lacks error frequency of common errors 

PATIENT ACCESS SERVICES

Hospital registration accuracy is dependent upon timely actionable data for 
process improvement
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Proprietary & Confidential Bear Valley Community Hospital, Big Bear Lake, California

• Over the past year POSC has averaged $2.34 Per Registration

 This is a total Amount of $118,659 which is 6.85% of the total private pay cash collections

o The national median is 21.3%, see HFMA high performance statistics below 

PATIENT ACCESS SERVICES

Boosting point of service collections (POSC) can help reduce AR, bad debt and 
increase cash flow

6.85%

21%

5.00%

10.00%

15.00%

20.00%

25.00%

POS Collections

BVH Current: Target:
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RECOMMENDATIONS

• Contact Evident to see if the “Registration Quality Report” can be used for Clinic Account 
registration accuracy tracking

• Create actionable feedback/error reporting from TruBridge activity for Clinic Accounts:

 Clean claim rate and reasons

 Claim rejection rate and reasons

 Final denial write-off percentage and reasons

• Create a process to track and resolve open service orders from the Clinic

• Develop a plan to centralize Hospital patient scheduling within Patient Access Services

• Track and trend results from the Hospital Registration Quality Report

• Develop  a plan to increase Point of Service Collections

• Maintain the PAS tasks on the MAP, adding new tasks as issues arise

Note: These Recommendations were added to the 2/22/2018 revision to the MAP

12
Proprietary & Confidential Bear Valley Community Hospital, Big Bear Lake, California

INSOURCE 
CONSIDERATIONS
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This section will have process improvement recommendations, along with the 
existing Management Action Plan items, that should be implemented whether 
Insourcing or not

INSOURCE CONSIDERATIONS

Initiate PFS and 
Revenue Cycle Process 

Improvements

Gather all Insourcing 
consideration 
information

Implement Insourcing 
Plan if decided

14
Proprietary & Confidential Bear Valley Community Hospital, Big Bear Lake, California

Statically 
valid data

• Numerator

• Denominator

Volumes

• Over what time frame

• Over what population

Top Issues

• Top 3 to 5 reasons/issues

• Impact by volume of accounts or dollar amount

INSOURCE CONSIDERATIONS

Process improvement relies completely on statistically valid actionable data 
from Patient Accounts



06/01/18

8

15
Proprietary & Confidential Bear Valley Community Hospital, Big Bear Lake, California

INSOURCE CONSIDERATIONS

Clean Claims process improvement begins with the Rycan claim editing 
processes

16
Proprietary & Confidential Bear Valley Community Hospital, Big Bear Lake, California

INSOURCE CONSIDERATIONS

Clean Claims process improvement continues with the Medicare claim 
processing system
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RECOMMENDATIONS

• Summarize Situation reporting to be able to monitor work stoppages, their 
impact and source

• Complete the “Insource Plan Estimates” to help with a final decision on 
continuing to outsource Patient accounts or bring it back inhouse  

Note: These Recommendations were added to the 2/22/2018 revision to the MAP
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Proprietary & Confidential Bear Valley Community Hospital, Big Bear Lake, California

A/R ANALYSIS
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A/R ANALYSIS

Significant progress on the AR has been made since the last PFS Review by 
Quorum

100

88.2

81.9

77.2 75.9
79.4

77.5

68.6 67.6
65 65 65 65 65 65 65 65 65

50

60

70

80

90

100

110

Nov 2015 Review Q1 - 2016 Q2 - 2016 Q3 - 2016 Q4 - 2016 Q1 - 2017 Q2 - 2017 Q3 - 2017 Q4 - 2017

Gross AR Days Average by Quarter

AR Days Interim Target Ultimate Target

20
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Metric Latest Quarterly Average Benchmarks Indicator

AR Days 67.6 65 l

Uncoded Days 0.6 3 l

Unchecked Days - TB 0.6 2 l

Unchecked Days - BV 1.2 2 l

BBUP >90 27% 8-12% l

Bad Debt Rec % 13.8% 5-10% l

Charge Close Lag Days 6.1 3 l

A/R ANALYSIS

Several items show favorable performance, others have a ways to go
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RECOMMENDATIONS

• Revise Score Card reporting

 Unique score card for PAS

 Unique score card for Patient Accounts

 Unique score card for Revenue Cycle Steering Committee

 See Supporting Documentation

• Create a plan with TruBridge to quickly resolve aged Medicaid and Commercial 
accounts 

Note: These Recommendations were added to the 2/22/2018 revision to the MAP
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SUPPORTING 
DOCUMENTATION
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SUPPORTING DOCUMENTATION
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CONTACT US

www.QHR.com |  (615) 371-7979

Revenue Cycle Solutions

Daniel V. Hobbs, CRCE David Jensen

Dan_Hobbs@QHR.com

615.483.7079

Principle, Revenue Cycle

djensen@QHR.com

630-740-5333 

Senior Consultant Project Manager
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Creating a Sustainable Futurefor Healthcare Organizations
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