
  

          
 

MISSION 
It is our mission to deliver quality healthcare to the residents of and visitors to BigBearValley through the most effective use of available resources. 

VISION 
To be the premier provider of emergency medical and healthcare services in our BigBearValley. 

_____________________________________________________________________________________________ 
BOARD OF DIRECTORS BUSINESS MEETING AGENDA 

Wednesday, June 13, 2018 @ 1:00 p.m. – Hospital Conference Room 
41870 Garstin Drive, Big Bear Lake, CA 92315 

(Closed Session will be held upon adjournment of Open Session as noted below. Open Session will reconvene @ 
approximately 3:00 p.m. –Hospital Conference Room 41870 Garstin Drive, 

Big Bear Lake, CA 92315) 
Copies of staff reports or other written documentation relating to each item of business referred to on this agenda are on file in the Chief Executive Officer’s Office 
and are available for public inspection or purchase at 10 cents per page with advance written notice.  In compliance with the Americans with Disabilities Act and 
Government Code Section 54954.2, if you need special assistance to participate in a District meeting or other services offered by the District, please contact 
Administration (909) 878-8214.  Notification at least 48 hours prior to the meeting or time when services are needed will assist the District staff in assuring that 
reasonable arrangements can be made to provide accessibility to the meeting or service. DOCUMENTS RELATED TO OPEN SESSION AGENDAS (SB 343) 
-- Any public record, relating to an open session agenda item, that is distributed within 72 hours prior to the meeting is available for public inspection at the public 
counter located in the Administration Office, located at 41870 Garstin Drive, Big Bear Lake, CA 92315. For questions regarding any agenda item, contact 
Administration at (909) 878-8214. 

 
OPEN SESSION 

 
1. CALL TO ORDER           Rob Robbins, President 
 
2. PUBLIC FORUM FOR CLOSED SESSION 

This is the opportunity for members of the public to address the Board on Closed Session items. 
(Government Code Section 54954.3, there will be a three (3) minute limit per speaker. Any report or data required at this time 
must be requested in writing, signed and turned in to Administration. Please state your name and city of residence.) 

 
3. ADJOURN TO CLOSED SESSION* 

CLOSED SESSION     
 
1. CHIEF OF STAFF REPORT/QUALITY IMPROVEMENT: *Pursuant to Health & Safety Code 

Section 32155  
(1) Chief of Staff Report 

 
2. REAL PROPERTY NEGOTIATIONS:*Government Code Section 54956.8 / TRADE     

SECRETS: Pursuant to Health and Safety Code Section 32106, and Civil Code Section 3426.1 
      (1)    Potential Acquisition                                                     (Anticipated Disclosure 06/13/18) 

 
3. HOSPITAL QUALITY/RISK/COMPLIANCE REPORTS: *Pursuant to Health & Safety Code 

Section 32155 
(1) Risk / Compliance Management Report 
(2) QI Management Report 

 
4. TRADE SECRETS: Pursuant to Health and Safety Code Section 32106, and Civil Code Section 

3426.1 
(1)    Steven Knapik, D.O. Hospitalist Service Agreement  (Anticipated Disclosure 06/13/18) 
(2)    Calvin Pramann, D.C. Chiropractor Service Agreement (Anticipated Disclosure 06/13/18) 
(3)    Jeffell Tucker, JWT & Associates (Anticipated Disclosure 06/13/18) 
(4)    Draft Wage & Salary Report, Completed by Integrated Resource Network (IRN) 
 (Anticipated Disclosure 07/11/18) 
 
 
 



  

OPEN SESSION 
 

1. CALL TO ORDER               Rob Robbins, President 
 
2. ROLL CALL            Shelly Egerer, Executive Assistant 

 
3.  FLAG SALUTE 
 
4. ADOPTION OF AGENDA* 
 
5. RESULTS OF CLOSED SESSION  Rob Robbins, President  
 
6. PUBLIC FORUM FOR OPEN SESSION 

 This is the opportunity for persons to speak on items of interest to the public within subject matter jurisdiction of the District, 
but which are not on the agenda. Any person may, in addition to this public forum, address the Board regarding any item listed 
on the Board agenda at the time the item is being considered by the Board of Directors. (Government Code Section 54954.3, 
there will be a three (3) minute limit per speaker.  Any report or data required at this time must be requested in writing, 
signed and turned in to Administration. Please state your name and city of residence.) 

 
PUBLIC RESPONSE IS ENCOURAGED AFTER MOTION, SECOND AND  

PRIOR TO VOTE ON ANY ACTION ITEM 
 

7.  DIRECTORS’ COMMENTS 
  
8.  INFORMATION REPORTS 

A.     Foundation Report         Holly Elmer, Foundation President 
                 

B.     Auxiliary Report          Gail Dick, Auxiliary President 
 
9.  CONSENT AGENDA* 
 Notice to the Public: 

 Background information has been provided to the Board on all matters listed under the Consent Agenda, and the items are 
considered to be routine by the Board. All items under the Consent Agenda are normally approved by one (1) motion. If 
discussion is requested by any Board Member on any item; that item will be removed from the Consent Agenda if separate 
action other than that as stated is required.  
A. May 09, 2018 Board of Directors Meeting Minutes: Shelly Egerer, Executive Assistant 
B.    May 2018 Planning & Facilities Report: Michael Mursick, Plant Director 
C.    May 2018 Human Resource Report: Erin Wilson, Human Resource Director 
D. May 2018 Infection Prevention Report: Heather Loose, Infection Preventionist 
E. Policies & Procedures: 

(1)      Administration (Summary Attached) 
(2)      ID and Facility Access Badges 
(3)      Electrical Safety – ECMAM -1 

F. Board of Directors; Committee Meeting Minutes: 
(1) February 13, 2018 Human Resource Committee Meeting Minutes 
(2) May 01, 2018 Finance Committee Meeting Minutes 
(3) May 24, 2018 Finance Committee Meeting Minutes 

 
10. OLD BUSINESS*  

• None 
 
 
 



  

11. NEW BUSINESS*          
       A.    Discussion & Presentation of the Big Bear Lake Fire Department Master Plan Results; Presented by 

Chief Willis 
 
  B.   Discussion and Potential Approval of the Following Contracts: 

         (1)   Steven Knapik, D.O. Hospitalist Service Agreement   
         (2)   Calvin Pramann, D.C. Chiropractor Service Agreement 
         (3)   Jeffell Tucker, JWT & Associates    

 
  C.    Discussion and Potential Approval of the Fiscal Year 2018/2019 Operating Budget 
 
  D.   Discussion and Potential Approval of the Fiscal Year 2018/2019 Capital Budget 
 
       E.    Discussion and Update on CalPERS Medical Benefits (Potential Withdraw & Proposed Options) 
 
  F.    Discussion and Potential Approval of Continuing to Provide Surgical Services  
 
12. ACTION ITEMS* 

A.  Acceptance of QHR Report 
 Ken Ward, AVP QHR  

           (1)    June 2018 QHR Report 
 

B.     Acceptance of CNO Report 
  Kerri Jex, Chief Nursing Officer 

(1) May 2018 CNO Report 
 

C.     Acceptance of the CEO Report 
    John Friel, Chief Executive Officer  

(1) May 2018 CEO Report 
(2) Strategic Plan 

 
D.     Acceptance of the Finance Report & CFO Report 

    Garth Hamblin, Chief Financial Officer 
(1) April 2018 Financials 
(2) June 2018 CFO Report 

 
13. ADJOURNMENT*            * Denotes Possible Action Items 
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BEAR VALLEY COMMUNITY HEALTHCARE DISTRICT 
BUSINESS BOARD MEETING MINUTES 
41870 Garstin Drive, Big Bear Lake, Ca. 92315 

May 09, 2018 
 
PRESENT:  Rob Robbins, President        Peter Boss, MD, Secretary 
    Gail McCarthy 1st Vice President      John Friel, CEO 

Jack Roberts, 2nd Vice President        
Donna Nicely, Treasurer        

                     
ABSENT:  Mary Norman  Sheri Mursick  Shelly Egerer, Ex. Assist. 
                  
STAFF:  Garth Hamblin Erin Wilson  Steven Knapik, DO 
  Nicole Wheeler Diana Acosta   Kerri Jex, CNO via telephone 

   
OTHER:  Ron Vigus,QHR Drew Pappas, Foundation Treasurer 

       
COMMUNITY  
MEMBERS: None 
 ___________________________________________________________________________ 

OPEN SESSION 
 

1. CALL TO ORDER: 
President Robbins called the meeting to order at 1:00 p.m.  

 
          CLOSED SESSION  
 
1.   PUBLIC FORUM FOR CLOSED SESSION: 

President Robbins opened the Hearing Section for Public Comment on Closed Session 
items at 1:00 p.m. Hearing no request to make public comment. President Robbins closed 
Public Forum for Closed Session at 1:01 p.m. 

 
2.   ADJOURNED TO CLOSED SESSION: 

President Robbins motioned to adjourn to Closed Session at 1:01 p.m. Second by 
Board Member Roberts to adjourn to Closed Session.  President Robbins called for a 
vote. A vote in favor of the motion was 5/0. 

• Board Member Boss - yes 
• Board Member Nicely- yes 
• President Robbins - yes 
• Board Member McCarthy - yes 
• Board Member Roberts - yes 

 
RECONVENE TO OPEN SESSION 

 
1. CALL TO ORDER: 

President Robbins called the meeting to Open Session at 3:00 p.m. 
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2. ROLL CALL: 

Rob Robbins, Gail McCarthy, Jack Roberts, Donna Nicely, and Peter Boss, MD were 
present. Also present were John Friel, CEO. Absent was Shelly Egerer, Executive 
Assistant. 

 
3. FLAG SALUTE: 

John Friel led the flag salute, all present participated. 
 

4.   ADOPTION OF AGENDA: 
President Robbins called for a motion to adopt the agenda as presented. Motion by 
Board Member Nicely to adopt the agenda as presented. Second by Board Member 
Boss to adopt the agenda as presented. President Robbins called for the vote. A vote 
in favor of the motion was 5/0. 

• Board Member Boss - yes 
• Board Member Nicely- yes 
• President Robbins - yes 
• Board Member McCarthy - yes 
• Board Member Roberts - yes 

 
5. RESULTS OF CLOSED SESSION: 

President Robbins reported that the following action was taken in Closed Session:  
The following reports were approved. 

 
• Chief of Staff Report: 

• Request for Initial Appointment: 
o Bernhard Tagwerker, MD – Emergency Medicine 
o Vartan Vartanians, MD – Renaissance Radiology 
o Huan Nguyen, MD – Renaissance Radiology 
o Laura Zahorik, RDH – Center for Oral Health 

 
• Request for Reappointment:  

o Stephen Noble, DDS – Center for Oral Health 
o Chad Hays, MD – Internal Medicine 

 
• Voluntary Resignation:  

o Van Trinh, MD – Renaissance Radiology 
 

• Risk Report 
 

• QI Report 
 

President Robbins called for the vote. A vote in favor of the motion was 5/0. 
• Board Member Boss - yes 
• Board Member Nicely- yes 
• President Robbins - yes 
• Board Member McCarthy - yes 
• Board Member Roberts - yes 
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6. PUBLIC FORUM FOR OPEN SESSION: 
President Robbins opened the Hearing Section for Public Comment on Open Session items 
at 3:02 p.m. Hearing no request to make public comment. President Robbins closed Public 
Forum for Open Session at 3:02 p.m. 

 
7. DIRECTORS  COMMENTS 

• Board Member Boss reported that he joined Donna Nicely, Kerri Jex and John Friel on 
a site visit to Riverside Community Hospital to discuss an affiliation, the Medical Staff 
must be on board, during the visit, several Medical Directors were present and very 
interested in an affiliation.  This was a successful trip.   

• Board Member Nicely discussed the visit to Riverside Community, the facility had 
high interest in joining Bear Valley.  Also, Diana Acosta is present, she had written a 
letter requesting funds for CNA training from the Soroptomist.  Board Member Nicely 
presented the donation of $7,000.00 for the CNA training program to Ms. Acosta.   

• Board Member Robbins mentioned that the Foundation Bylaws were not signed, 
recommendations were made and not completed, John Friel will discuss during his 
CEO report.   

• Board Member McCarthy is extremely satisfied with the Riverside Community report.   
• Board Member Roberts reminds all members of the Board and Administration that 

stressful and exciting times are near; from renovations to affiliations, all members 
were voted in to benefit the community, he is proud to be on the Board and work 
together. 
 

8. INFORMATION REPORTS: 
A. Foundation Report:  

•  Mr. Pappas, Treasurer provided the following information: 
o Created an Executive Committee the President, Vice President, Secretary and 

Treasurer that meet twice a month.   
o Drew Pappas is now the treasurer, Alesta Pacelli did a great job for the last four 

years.   
o Focusing on IT, use of QuickBooks to help with accounting.  Use of a donor 

management system to organize donor lists.  New email 
BVhospfoundation@gmail and designated VOIP phone line (909) 683-0335 
contacts direct to the Foundation. 

o Updating Mission, Vison and Value, three strategic directions have been 
identified; 
o Charitable fund raising  
o Community partnerships 
o Foundation development 

o Quarterly wine and cheese parties held at members’ homes to advocate for the 
Healthcare District, discussing future plans of the Foundation.   

o Participating in the Spring Wine Walk.   
o Participating in the Hospital Health Fair. 
o End of August will hold the 2nd Humanitarian Award Event.     

 
B. Auxiliary Report: 

• Ms. Dick was not present to report, no new information to report. 
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9. CONSENT AGENDA: 
A. April 11, 2018 Board of Directors Meeting Minutes: Shelly Egerer, Executive Assistant 
B. April 2018 Planning & Facilities Report: Michael Mursick, Plant Director 
C. April 2018 Human Resource Report: Erin Wilson, Human Resource Director 
D. Infection Prevention Assessment & Program Summary: Heather Loose, Infection 

Preventionist 
E. Board of Directors; Committee Meeting Minutes: 

(1) March 29, 2018 Planning & Facilities Committee Meeting Minutes 
(2) April 03, 2018 Finance Committee Meeting Minutes 

 
President Robbins called for a motion to approve the Consent Agenda with the item C. 
Human Resource Report be pulled and under New Business. Motion by Board Member 
Nicely to approve the Consent Agenda with the item C. Human Resource Report be pulled 
and under New Business. Second by Board Member Roberts to approve the Consent 
Agenda with the item C. Human Resource Report be pulled and under New Business. 
President Robbins called for the vote. A vote in favor of the motion was 5/0. 

• Board Member Boss - yes 
• Board Member Nicely- yes 
• President Robbins -yes 
• Board Member McCarthy - yes 
• Board Member Roberts - yes 

 
10.  OLD BUSINESS: 

• None. 
 

11. NEW BUSINESS* 
A. Discussion and Potential Approval of the Moon & Mayoras Facility Master Plan 

Agreement: 
• Discussion took place in closed session.   

 
Board Member Roberts motioned to approve the Moon & Mayoras Agreement as 
presented.  Second by Board Member Nicely to approve the Moon & Mayoras Agreement 
as presented.  President Robbins called for the vote.  A vote in favor of the motion was 5/0. 

• Board Member Boss - yes 
• Board Member Nicely- yes 
• President Robbins - yes 
• Board Member McCarthy - yes 
• Board Member Roberts - yes 

 
B. Discussion and Potential Approval of Resolution # 18-454: Determining, 

Certifying and Directing Special Tax Levies Within the District: 
• Mr. Hamblin reported that annual review and approval is required.   
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Board Member Roberts motioned to approve Resolution # 18-454: Determining, Certifying 
and Directing Special Tax Levies Within the District. Second by Board Member Boss to 
approve the Resolution # 18-454: Determining, Certifying and Directing Special Tax Levies 
Within the District. President Robbins called for the vote. A vote in favor of the motion was 
5/0. 

• Board Member Boss - yes 
• Board Member Nicely- yes 
• President Robbins - yes 
• Board Member McCarthy - yes 
• Board Member Roberts - yes 

 
C. Discussion and Potential Approval of Entering Into An Agreement with the 

County to Rent Office Space at the Big Bear Lake Library Building:  
• Mr. Friel reported that county negotiations continue.   

 
D. April 2018 Human Resource Report-  

• Board Member Nicely requested percentage of delinquencies included in the Board 
packet. The QI report and dashboard, was included to show the percentages.   

• Board Member Roberts requested an update of the Wage and Salary Review.  The 
update is included in the HR report. Board Member Roberts would like the review 
to include total comp as well, Ms. Wilson will provide the requested information.  
The Board would like to ensure that the employees are paid appropriately and 
provided with quality health insurance.  

• Board Member Nicely would like to see small rural hospitals included in the 
comparison.    

• Board Member Roberts requests that CalPers is on the agenda for the June Board 
meeting, the HR Committee is to review options and present the options at the 
Board meeting.   
  

Board Member Nicely motioned to approve the April 2018 Human Resource Report as 
presented.  Second by Board Member Roberts to approve the April 2018 Human Resource 
Report as presented.  President Robbins called for the vote.  A vote in favor of the motion 
was 5/0. 

• Board Member Boss - yes 
• Board Member Nicely- yes 
• President Robbins - yes 
• Board Member McCarthy - yes 
• Board Member Roberts - yes 

 
12. ACTION ITEMS* 

A. Quorum Health Resource Report: 
(1) May 2018 QHR Report: 

• Mr. Vigus reported the following information: 
o Goals to improve the supply chain management system.  Impressed with 

Cameron Egerer and his engagement in products management.   
o QHR has offered a 401k retirement program which includes a 3% 

contribution by the company, this year, and the company has decided to no 
longer offer this.  This will affect the CEO and CFO, informational only, to 
be included on the agenda for the June Board meeting.     
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o President Robbins would like to verify that the entire QHR Company will 
be losing this benefit.    

 
Board Member Nicely motioned to approve the QHR Report as presented.  Second by 
Board Member Boss to approve the QHR Report as presented. President Robbins called 
for the vote. A vote in favor of the motion was 5/0. 

• Board Member Boss - yes 
• Board Member Nicely- yes 
• President Robbins - yes 
• Board Member McCarthy - yes 
• Board Member Roberts - yes 

 
B. CNO Report: 

(1) April 2018 CNO Report: 
• Ms. Jex provided the following information via telephone: 
o Board Member Nicely requests information regarding the rounding, who is 

part of the rounding?   
o Ms. Jex reported that nursing are alternating during the week completing 

rounds, department managers are recommended to round daily and  
administration rounds are completed quarterly.   

 
Board Member Roberts motioned to approve the CNO Report as presented. Second by 
Board Member McCarthy to approve the CNO Report as presented. President Robbins 
called for the vote. A vote in favor of the motion was 5/0. 

• Board Member Boss - yes 
• Board Member Nicely- yes 
• President Robbins - yes 
• Board Member McCarthy - yes 
• Board Member Roberts - yes 

 
C. Acceptance of the CEO Report: 

(1)   March  2018 CEO Report: 
• Mr. Friel reported the following information: 
o Upcoming 2nd Town Hall meeting on May 21st at the Christian Center. 
o Megan Meadors has been identified as a recipient of the Eagle of 

Excellence award, RSVP is necessary for those who would like to attend.   
o Chamber of Commerce holding the EBBIE awards June 5th at the Elks 

Lodge.   
o The Foundation Bylaws were not revised due to advice provided by the 

attorney, the language is required in the Bylaws.  Discussion of Auxiliary, 
Foundation and Bear Valley Bylaws, all must read alike.  Review must take 
place of the Bear Valley, Foundation and Auxiliary Bylaws so that all are 
in sync.  The Foundation Bylaws should not require the Bear Valley 
Community Healthcare District Board of Directors to approve them as the 
Foundation is independent, the Bear Valley Bylaws must reflect this.   

o The Annenberg Foundation funding of the $10,000.00 grant has been 
approved, the funding to the Foundation is held pending approval of the 
IRS.    
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 (2)   Strategic Plan 
• Mr. Friel reported the following information: 
• The Board  is updated quarterly and the updates are italicized.  The Board 

requests that the updates are highlighted/color.  
 
Board Member McCarthy motioned to approve the CEO Report and Strategic Plan as 
presented. Second by President Robbins to approve the CEO Report and Strategic Plan as 
presented. President Robbins called for the vote. A vote in favor was unanimously 
approved 5/0. 

• Board Member Boss - yes 
• Board Member Nicely- yes 
• President Robbins - yes 
• Board Member McCarthy - yes 
• Board Member Roberts - yes 

 
D.  Acceptance of the Finance Report: 

(1)  February 2018 Financials: 
• Mr. Hamblin reported the following information:  
o 246 days cash on hand 
o Surplus under 2 Million, IGT funds are outstanding  
o Acute and Swing under budget 
o SNF days over budget 
o ER 4.4 over budget 
o FTE run under budget amount  

 
(2)  CFO Report: 

• Mr. Hamblin reported the following information: 
o AB 3087, David Perry conducted annual contractual allowance and bad 

debt review, this will show where we will be at year end, as of now there 
will be receivable revenue from Medicare.    

o A draft final budget will be presented to the Finance committee on May 
24th, this will prepare for the June Board meeting to present a final budget.  
Discussion regarding preparation of the budget and necessity to properly 
review and not rush through the review. 

o Mr. Hamblin thanked Mr. Roberts for the information regarding Ibank, a 
potential funding source.  Mr. Hamblin has been in contact with the 
company whom is available to help in funding of projects.   

o Jack Roberts requests information regarding in-house billing.  Garth 
reported that there may be a possibility of bringing TruBridge employees in 
house so that we stay with TruBridge, yet have employees on site.  
Changing of billing companies is not recommended now that AR days are 
down.       

o Discussion regarding accepted insurances and the necessity of expansion of 
insurance accepted, the Board is concerned that the Hospital is not 
supporting the community by offering services because insurance accepted 
is limited.   
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Board Member Roberts motioned to approve the February 2018 Finance Report and the 
CFO Report as presented.  Second by Board Member Nicely to approve the February 2018 
Finance Report and the CFO Report as presented.  President Robbins called for the vote.  
A vote in favor was unanimously approved 5/0. 

• Board Member Boss - yes 
• Board Member Nicely- yes 
• President Robbins - yes 
• Board Member McCarthy - yes 
• Board Member Roberts - yes 

 
13. ADJOURNMENT: 

Board Member Roberts motioned to adjourn the meeting at 4:27 p.m.  Second by 
Board Member Nicely to adjourn.  President Robbins called for the vote. A vote in 
favor of the motion was unanimously approved 5/0. 

• Board Member Boss - yes 
• Board Member Nicely- yes 
• President Robbins - yes 
• Board Member McCarthy - yes 
• Board Member Roberts - yes 
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Infection Prevention Monthly Report 
May 2018 

TOPIC UPDATE ACTION/FOLLOW UP 
1. Regulatory • Continue to receive updates from APIC. 

 
 

• AFL (All Facility Letters) from CDPH have been reviewed. 
 No AFLs related to infection control 
 
 

 
• Continue NHSN surveillance reporting. 

 Will be adding Antibiotic Use and Resistance 
Module to NHSN Reporting.  This will satisfy a 
requirement for Meaningful Use 3.  

 
 

 
• Completion of CMR reports to Public Health per Title 17 

and CDPH regulations. 
 No reportable diseases this month 

 

• Review ICP 
regulations. 
 

• AFL to be reviewed at 
Infection Control 
Committee and 
Regulatory committee. 

 
• Continue Monthly 

Reporting Plan 
submissions. 

 

2. Construction  ER remodel in progress. 
 Pharmacy construction in progress. 
 OR 2 ceiling repair of water damage completed.  
  ICRA permits in place. 

 

• Work with 
Maintenance and 
contractors to ensure 
compliance.  

3. QI • Continue to work towards increased compliance with 
Hand Hygiene.    

o Hand hygiene committee looking at new monitoring  

• Continue monitoring 
hand hygiene 
compliance. 
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tool.  
4.  Outbreaks/ 
Surveillance 

 Public Health Report 
o Influenza decreasing in CA. 
o STDs at an all- time high in San Bernardino 

County. 
  

 Community Health Report 
    

o 1 case of C-diff in an outpatient. 
o 1 positive gonorrhea in an outpatient, 

reported by labcorp and local physician’s 
office.   

 

 
 Informational           
 

  

5. Policy Updates  Policies reviewed, approved:   
o Nothing new. 

 

 Clinical Policy and 
Procedure Committee 
to review and update 
Infection Prevention 
policies. 

6. Safety/Product o IP gathering manufacturer’s instructions for use 
and cleaning for equipment around the hospital.  
Will compile in folder for staff to use. 

.  

 Continue to monitor 
compliance with 
approved cleaning 
procedures. 

7. Antibiotic 
Stewardship 

 Pharmacist continues to monitor antibiotic usage.   
 ICP will be working with pharmacist to report data to 

NHSN. 
 

 Informational.   

8. Education  ICP continues to attend the APIC meetings in Ontario.  
 
 

 
 

 ICP to share 
information at 
appropriate 
committees. 
 

 
9. Informational  Plan of correction for CHPH visit in progress.  Most items 

have already been corrected.  
 Informational 

Heather Loose, BSN, RN        Infection Preventionist                                           Date:  June, 6, 2018 
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BEAR VALLEY COMMUNITY HEALTHCARE DISTRICT 
BOARD OF DIRECTORS 

FINANCE COMMITTEE MEETING MINUTES 
41870 Garstin Drive, Big Bear Lake, Ca. 92315 

May 01, 2018 
 
MEMBERS Donna Nicely, Treasurer    Garth Hamblin, CFO 
PRESENT: Peter Boss, MD, Secretary    Shelly Egerer, Exec. Asst.  

John Friel, CEO      
      
STAFF: Kerri Jex 
       
COMMUNITY 
MEMBERS: None 
     
ABSENT: None  
 
 
     OPEN SESSION 
  
1. CALL TO ORDER:  

Board Member Nicely called the meeting to order at 1:00 p.m. 
 

 2.   ROLL CALL: 
Donna Nicely and Peter Boss, MD were present. Also present were John Friel, CEO, Garth 
Hamblin, CFO and Shelly Egerer, Executive Assistant.   

  
3. ADOPTION OF AGENDA: 

Board Member Nicely motioned to adopt the May 01, 2018 agenda as presented. 
Second by Board Member Boss to adopt the May 01, 2018 agenda as presented. Board 
Member Nicely called for a vote. A vote in favor of the motion was unanimously 
approved. 

• Board Member Nicely- yes 
• Board Member Boss- yes 

 
      CLOSED SESSION 
 

1. PUBLIC FORUM FOR CLOSED SESSION: 
Board Member Nicely opened the Hearing Section for Public Comment on Board Member 
Nicely items at 1:00 p.m. Hearing no request to address the Finance Committee, Board 
Member Nicely closed the Hearing Section at 1:00 p.m. 

 
2. ADJOURN TO CLOSED SESSION: 

Board Member Nicely motioned to adjourn to Closed Session at 1:00 p.m. Second by 
Board Member Boss to adjourn to Closed Session at 1:00 p.m. Board Member Nicely 
called for a vote. A vote in favor of the motion was unanimously approved.  

• Board Member Nicely- yes 
• Board Member Boss- yes 
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      OPEN SESSION 
1. CALL TO ORDER: 

Board Member Nicely called the meeting to order at 1:30 p.m. 
 
2. RESULTS OF CLOSED SESSION: 

Board Member Nicely stated there was no reportable action.  
 
3. PUBLIC FORUM FOR OPEN SESSION: 

Board Member Nicely opened the Hearing Section for Public Comment on Open Session 
items at 1:30 p.m. Hearing no request to address the Finance Committee, Board Member 
Nicely closed the Hearing Section at 1:30 p.m. 
 

4. DIRECTOR’S COMMENTS: 
• None 

 
5. APPROVAL OF MINUTES: 

A. April 03, 2018 
 

Board Member Nicely motioned to approve the April 03, 2018 minutes. Second by 
Board Member Boss to approve the April 03, 2018 minutes as presented. Board 
Member Nicely called for a vote. A vote in favor of the motion was unanimously 
approved. 

• Board Member Nicely - yes 
• Board Member Boss- yes 

 
6. OLD BUSINESS: 

• None  
 
7. NEW BUSINESS* 

• None 
 
8. Presentation and Review of Financial Statements: 

A. March 2018 Finances: 
• Mr. Hamblin reported the following: 

o Cash on hand is $2,044,038. 
o Surplus of $263,623. 
o Total patient revenue over budget 2.5% for the month. 
o Net patient revenue was 2.0%. 
o Clinic & ER revenue were near the budgeted levels. 

 
B. CFO Report: 

•  Mr. Hamblin reported the following information: 
o Healthcare Reform: 

o There is not much movement. 
o 3087 is a non-starter. 

 
o Contractual Adjustment and Bad Debt Review 

o $90,000 receivable. 
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o FY 2019 Budget Preparation – Update 
o Draft capital budget is included in the CFO Report as informational purpose 

only.  
o Continuing to work on the FY 2019 to present to the Finance Committee & 

Board of Directors.   
o Facility budget is at approximately $400,000 
o IT budgeted according to projects 
o Summary of historical statistic trends is included 
o Budgeting small growth in the ER 
o Growth budgeted for the FHC 
o Part time employees needs to be reported add statistics from previous   

years, a per diem break down will be provided. 
o Pharmacy Department needs to have modifications to meet current 

regulations; December 2019 is completion date. Potential to surrender 
compound license; we can continue to do compounding in the ER. There 
is a potential cost of $700,000 to bring the Pharmacy Department up to 
code.  
 

o Revenue Cycle Assessment Update: 
o Continue to work with TruBridge. 
 

o IT Strategic Plan: 
o Draft IT Strategic Plan. 

 
o Productivity Benchmark Assessment by Department: 

o Reached out to two additional vendors & QHR proposals will be obtained. 
 

o HIM Manager: 
o Eva Pierce will begin on May 7.  
 

• The committee asked that a Special Finance Committee Meeting be scheduled to 
review the FY 2019 Budget. May 24 at 12:00 pm. 

• Board Member Nicely asked that Mr. Hamblin ensures to budget a part-time grant 
writer, add library rental, furniture, fixtures, and any staff that would need to be 
hired to maintain any new offsite office space. Board Member Nicely also suggested 
that Administration consider purchasing a home to house physicians or interim staff.   

 
Board Member Nicely motioned to approve the March 2018 Finance Report and the 
CFO Report as presented. Second by Board Member Boss to approve the March 2018 
Finance Report and the CFO Report as presented. Board Member Nicely called for a 
vote. A vote in favor of the motion was unanimously approved. 

• Board Member Nicely- yes 
• Board Member Boss- yes 

 
9. ADJOURNMENT* 

Board Member Nicely motioned to adjourn at 2:00 p.m. Second by Board Member 
Boss to adjourn. Board Member Nicely called for a vote. A vote in favor of the motion 
was unanimously approved. 

• Board Member Nicely- yes 
• Board Member Boss- yes 
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BEAR VALLEY COMMUNITY HEALTHCARE DISTRICT 
BOARD OF DIRECTORS 

SPECIAL FINANCE COMMITTEE MEETING MINUTES 
41870 Garstin Drive, Big Bear Lake, Ca. 92315 

May 24, 2018 
 
MEMBERS Donna Nicely, Treasurer    Garth Hamblin, CFO 
PRESENT: Peter Boss, MD, Secretary    Shelly Egerer, Exec. Asst.  

John Friel, CEO      
      
STAFF: Kerri Jex Mary Norman 
       
COMMUNITY 
MEMBERS: None 
     
ABSENT: None 
 
 
     OPEN SESSION 
  
1. CALL TO ORDER:  

Board Member Nicely called the meeting to order at 1:00 p.m. 
 

2.    ROLL CALL: 
Donna Nicely and Peter Boss, MD were present. Also present were John Friel, CEO,  
Garth Hamblin, CFO and Shelly Egerer, Executive Assistant. 

  
3. ADOPTION OF AGENDA: 

Board Member Nicely motioned to adopt the May 24, 2018 Finance Committee 
Agenda as presented. Second by Board Member Boss to adopt the May 24, 2018 
Finance Committee Meeting Agenda as presented. Board Member Nicely called for a 
vote. A vote in favor of the motion was unanimously approved. 

• Board Member Nicely- yes 
• Board Member Boss- yes 

 
4. PUBLIC FORUM FOR OPEN SESSION: 

Board Member Nicely opened the Hearing Section for Public Comment on Open Session 
items at 1:30 p.m. Hearing no request to address the Finance Committee, Board Member 
Nicely closed the Hearing Section at 1:30 p.m. 
 

5. DIRECTOR’S COMMENTS: 
• None 

 
6. APPROVAL OF MINUTES: 

• None 
 
7. OLD BUSINESS: 

• None  
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8. NEW BUSINESS* 
A.   Discussion and Potential Recommendation to the Board of Directors the Fiscal Year    

2018/2019 Operating Budget: 
• Mr. Hamblin provided a briefing on the process to create the budget and provided 

information on the  2018/2019 Operating Budget: 
o Uses trend of 7 months which is analyzed through managers 
o Views 7 years of previous budgets 
o Volumes from previous and current year are also viewed 
o Managers have budget meetings 
o Salary & wages are 57% of the budget 
o FTE’s are reviewed 
o Expenses did not change 
o Grant writer is added in the budget with $100,000 expense 
o Increase in depreciation expense 
o SNF daily census budget is for 18 
o Budgeted $250,000 for residency housing (future purchase) 
o X-ray has decrease in budget on staff; ultrasound is increased 
o SNF shows increase due to transition from Acute 
o RT remains the same 
o PT decrease is .2 
o Medical Records remains the same  
o PRIME Project has 3 FTE’s and adding an additional employee that will be 

paid the wages through the grants received  
o Professional fees and purchased services have increased 

 
• The committee had discussion on the Wage & Salary Structure Report and the 

potential of wage increases. The committee was informed that the report was going 
to be presented to the HR Committee in a draft form. The HR Department is 
working with a consultant at this time, the budget shows an increase of 6% to 
adjust to new scales, and parameters are being set. Similar hospitals are being 
compared to our district, UNAC nurses by contract-received increases. The 12.4% 
salary is budgeted for potential increase and additional cost of benefits. The 
Finance Committee Members would like details on FTE’s, per diem’s and part 
time employees; the total employee number has significantly increased, at this time 
we have 211 employees. The committee also asked staff to follow up on cross 
training clinic patient access staff to work in the ER on slow days.  

• The committee asked what amount of money from the District goes towards the 
Mom & Dad Project; previous CFO’s have informed the Board that the district 
covers approximately $50,000 to the Mom & Dad Project; is to be fully grant 
funded program.  

 
B.   Discussion and Potential Recommendation to the Board of Directors the Fiscal Year 

2018/2019 Capital Expenditure Budget: 
• Mr. Hamblin reported the following information in regards to the Capital Budget, 

there are several projects throughout the facility that are on the budget: 
o IT approximately $300,000 

o $30,000 disaster – cloud back up and upgrade current system 
o Replace CPSI storage 
o Single sign on solution with badges 
o HIPAA and penetration testing 

o Remodel of administration office of $50,000 – potential to move walls and 
make the office more efficient. This will be an OSHPD remodel.  
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• The committee asked that the cost of the snow blade to be provided. What is the 
landscaping cost of $25,000.00 for, this cost for landscaping seems extremely high.  
The OR upgrade cost seems to be questionable since there is a potential to close 
the OR.  SNF tub replacement cost seems high since the Auxiliary paid for the tub, 
what is the reason for the additional expenses. The PT Department has asked for an 
additional laser machine and before this item is purchased, the Finance Committee 
would like to see a breakdown of patient volume on the current unit and is there a 
patient volume increase for a second unit.   

• Board Member Nicely stated that $250,000 for a home is lower than what is 
expected; would like approximately $300,000 towards the cost. There is no budget 
for furnishing the home and would like this also added to the budget; appliances, 
furniture and fixtures for the potential purchase of a home. Maintenance has two 
line items for cameras and would like to know why and what the items entail. The 
exterior work at the RHC is on the budget and would like additional information, 
The sprinkler head replacement needs to be detailed, and how many televisions 
will be replaced in the patient rooms. The business office paint; is that interior or 
exterior or booth, cost to purchase practice is not included in the budget, potential 
office space rental does not have cost for office equipment or if there is additional 
staff that needs to be hired. Board Member Nicely asked for these items to be 
addressed at the next committee meeting.  

 
Board Member Nicely motioned to schedule a Special Finance Committee for June 
1st at 12:00 pm and would like both agenda items brought back to the meeting.  
Second by Board Member Boss to schedule a Special Finance Committee for June 
1st at 12:00 pm and would like both agenda items brought back to the meeting.   
Board Member Nicely called for a vote. A vote in favor of the motion was 
unanimously approved. 
• Board Member Nicely- yes 
• Board Member Boss- yes 

 
9. ADJOURNMENT* 

Board Member Nicely motioned to adjourn at 2:45 p.m. Second by Board Member 
Boss to adjourn. Board Member Nicely called for a vote. A vote in favor of the motion 
was unanimously approved. 

• Board Member Nicely- yes 
• Board Member Boss- yes 



Fire Master Plan Study
Big Bear Fire Department, California



Purpose of the Study

 To provide information about the current 
response system and service levels

 To project fire service needs and workloads

 To identify decision points requiring changes 
in:
Service levels

Coverage areas

Operations

Capital



Study Steps

 Extensive input from internal and external
stakeholders

 In depth data collection
 Analysis of workloads
 Identification of current gaps



Station and Apparatus Staffing

Station Apparatus Staffing 
Level

281 Big Bear Lake Medic Engine 281
Medic Ambulance 281

3
2

282 Big Bear City Medic Engine 282
Medic Ambulance 282
Medic Ambulance 282A

2
2
2

283 Sugarloaf Medic Engine 283
Medic Ambulance 283

2

284 Baldwin Lake Engine 3568 Cross 
Staffed

Boulder Bay No Staffing
Moonridge No Staffing

Total 13



Current Workloads Total

Incident Type 2014 2015 2016 % Change
Auto Accidents 178 207 237 33.2%
Fire Alarm 
Activations 327 327 394 20.5%

Emergency Medical 2,401 2,553 2,543 5.91%

Mutual Aid Calls 10 7 14 40.0%

Investigations 246 259 326 32.5%

Other Fire Calls 115 156 265 130.4%

Vehicle Fires 14 10 7 -50.0%

Public Assist 109 92 126 15.6%

Structural Fires 44 54 62 40.9%

Wildland/Vegetation 31 32 35 12.9%

Total 3,475 3,697 4,009 15.4%



Calls by Year – All Calls

3,475

3,697

4,009

3,200

3,300

3,400

3,500

3,600

3,700

3,800

3,900

4,000

4,100

2014 2015 2016



System Performance – High Priority

Big Bear 2016 Overall High Priority Call Performance

2016
Call Processing Turnout Time Travel Time

10% 4:02 3:03 12:55

20% 2:34 2:23 8:45

30% 1:55 1:55 6:58

40% 1:34 1:35 5:51

NFPA Standard 1:00 1:30 4 min. EMS
5 min. Fire





System Reliability

 Concurrent Calls for Service

 Reliability (Concurrent calls create unavailable units)

2014 2015 2016
% of Total Calls 22.2% 24.4% 25.4%*

2014 2015 2016
% Unavailable 29.3% 30.7% 35.3%*

* Does Not Include 434 Intrafacility Hospital Transfers



Fire Travel Times

NFPA Standard Travel Time = 5 minutes

Big Bear Travel Time
Fire Station 
Locations



EMS Travel Times

NFPA Standard Travel Time = 4 minutes

Big Bear Travel Times

EMS Locations
EMS Travel Time

4 min





Personnel Required for 
Critical Fire Scene Operations

Critical Task Maximum Risk High Risk Moderate Risk Low Risk
Attack Line 4 4 4 2

Structure Search & Rescue 4 2 2 0

Ventilation 4 2 2 0

Backup Line 2 2 2 2

Rapid Intervention 2 2 0 0

Pump Operator 1 1 1 1

Water Supply 1* 1* 1* 1*

Support (Utilities) 1* 1* 1* 1*

Command 1 1 1 1

Safety Officer 1 1 1 1

Salvage/Overhaul 2 0 0 0

Command Aid 1 1 0 0

Operations Chief 1 1 0 0

Logistics 1 0 0 0

Planning 1 0 0 0

Staging Officer 1 1 0 0

Rehabilitation 1 1 0 0

Division Supervisors 2 1 0 0

High-rise Evacuation 10 0 0 0

Stairwell Support 10 0 0 0

Total Personnel 50-51 21-22 14-15 8-9

*Can be performed by same person



Short-Term Recommendations – 5 Years

 Staffing:
 Increase Engine Company Staffing to 3 Personnel Per Shift

 Add Ambulance and Staffing to Response System

 Staff Moonridge Station

 Fill Vacant 3rd Battalion Chief Position 

 Capital:
 Type 1 Structure Engine 

 Type 3 Brush Engine

 Staff vehicle replacement

 Construct Fire Station in Moonridge

 Construct Fire Station in Sugarloaf



Long-Term Needs – 6 to 20 Years

 Relocation of Baldwin Lake Station to 
Improve Response Times

 Possible Staffing of Boulder Bay Station



Call to Action

The Fire Department is asking for one or 
more members of your organization to be 

part of this planning process

PLEASE SIGN UP TODAY!
Or contact Dawn Marschinke at 
(909) 866-7566 or dmarschinke@bigbearfire.org.
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FY 2019 Budget (July 1, 2018 through June 30, 2019) 

 

Overview of Process - Heads of each Department received budget worksheets containing historical 

information - statistics, staffing, revenue, and expenses. The worksheets also included information for 

the first 7 months of the current fiscal year with a projection through the end of the current fiscal year. 

Managers reviewed these and updated for FY 2019 budget request which was submitted to the 

Accounting staff. After input into the budget model, the CFO and Controller met with each department 

head to review and discuss their budget proposal. This included a review of Capital requests, Statistics 

(including discussion of any changes seen or projected - which drives revenue projections), detailed 

review of FTE (Full Time Equivalent employees) by individual and position, and review of Expenses by 

account code. 

 

Overall Summary -  

Margins –  

Operating Margin is Income from Operations over Total Patient Revenue.  

Total Margin is “Surplus” (Net Income) over Total Patient Revenue 

The budget presented here shows an Operating Margin of 1.6% ( we are on a pace for Operating Margin 

of 0.7% in the current year), and a 6.0% Total (surplus of $3,32,622 over Total Patient Revenue of 

$55,822,262). 

Historical Net Margins have been -  

 

Overall budget P & L for the budget year with Prior and Current year comparisons follow on the next 

page –  

 

  

Actual Actual Actual Estimate Budget

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019

Operating Margin -1.80% 0.40% 4.00% 0.7% 1.6%

Total Margin 4.20% 6.20% 8.90% 5.2% 6.0%



Draft 9

BEAR VALLEY COMMUNITY HOSPITAL

VARIANCE PERCENT
ACTUAL ESTIMATE BUDGET FROM CHANGE

FY 6/30/17 FY 6/30/18 FY 6/30/19 CURR EST from Current
-------------- -------------- -------------- -------------- --------------

GROSS PATIENT REVENUE
   INPATIENT REVENUE 2,668,176 1,930,883 2,090,851 159,968 8.3%
   OUTPATIENT REVENUE 43,814,804 48,515,436 50,659,156 2,143,719 4.4%
   LONG TERM CARE 2,956,461 3,098,492 3,072,255 (26,236) -0.8%

-------------- -------------- -------------- -------------- --------------
TOTAL PATIENT REVENUE 49,439,441 53,544,811 55,822,262 2,277,451 4.3%

REVENUE DEDUCTIONS
  CONTR. ADJ.-CURR. 23,739,041 28,308,935 28,473,631 164,696 0.6%
  PROV.FOR BAD DEBTS 1,929,651 1,406,755 1,630,010 223,255 15.9%

-------------- -------------- -------------- -------------- --------------
  TOTAL REVENUE DEDUCTIONS 25,668,691 29,715,690 30,103,641 387,951 1.3%

-------------- -------------- -------------- -------------- --------------
NET PATIENT REVENUE 23,770,749 23,829,120 25,718,620 1,889,500 7.9%

OTHER OPERATING INCOME 909,802 332,724 556,841 224,117 67.4%
-------------- -------------- -------------- -------------- --------------

NET OPERATING REVENUE 24,680,551 24,161,844 26,275,461 2,113,617 8.7%

OPERATING EXPENSES
   SALARY & WAGES 9,168,859 9,673,302 10,305,235 631,933 6.5%
   EMPLOYEE BENEFITS 3,568,108 3,610,513 4,267,429 656,916 18.2%
   PROFESSIONAL FEES 1,781,433 1,975,152 1,976,024 872 0.0%
   SUPPLIES 1,469,766 1,564,830 1,595,842 31,012 2.0%
   UTILITIES 533,430 493,062 499,959 6,897 1.4%
   REPAIR 314,833 350,860 336,079 (14,781) -4.2%
   PURCHASED SERVICES 3,582,789 4,082,276 3,998,657 (83,619) -2.0%
   INSURANCE 300,352 309,215 323,700 14,485 4.7%
   DEPRECIATION & AMORT 619,591 790,959 980,000 189,041 23.9%
   RENTAL EXPENSE 277,463 324,273 253,356 (70,918) -21.9%
   INTEREST 96,343 93,392 93,392 0 0.0%
   DUES & SUBSC 60,739 58,215 70,907 12,692 21.8%
   OTHER EXPENSE 948,016 474,052 672,291 198,239 41.8%

-------------- -------------- -------------- -------------- --------------
    TOTAL OPERATING EXPENSE 22,721,723 23,800,101 25,372,870 1,572,769 6.6%

INCOME (LOSS) FROM OPERATIONS 1,958,828 361,743 902,591 540,848 149.5%

NON-OPERATING INCOME
   TAX REVENUE 2,301,190 2,210,931 2,210,931 0 0.0%
   OTHER NON-OPERATING 152,839 186,275 219,100 32,825 17.6%

-------------- -------------- -------------- -------------- --------------
NET NON-OPERATING 2,454,029 2,397,206 2,430,031 32,825 1.4%

NET INCOME (LOSS) 4,412,856 2,758,949 3,332,622 573,673 20.8%

========== ========== ========== ========== ==========

total margin 8.9% 5.2% 6.0%
operating margin 4.0% 0.7% 1.6%
SW&B % tot oper exp 56.1% 55.8% 57.4%
rev ded % tot pat rev 52% 55% 54%

FY   6/30/19  BUDGET

KBREUER 06/06/18
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Statistics 

The following is a comparison of key statistics used in the budget and some historical information. We 

have not budgeted big increases in any of these statistics for the budget year and in some cases are 

budgeting decreases. 

 

We have seen an increase in average daily census on the Skilled Nursing Facility from 14.5 in fiscal year 

2016 to a projected 19.07 in fiscal year 2018. We are budgeted an average daily census of 18.0 for fiscal 

year 2019 budget. 

We have seen steady growth in ER Visits since FY 2014. 

  

FY 2013 

Actual

FY 2014 

Actual

FY 2015 

Actual

FY 2016 

Actual

FY 2017 

Actual

FY 2018 

Projected

FY 2019 

Budget

Inpatient 459              444              652              880              861              565              565          

     Acute Days 459              444              398              468              414              254              283          

     Swing Days 254              412              447              311              283          

SNF Days 7,074          6,600          5,620          5,289          6,667          6,962          6,570       

Emergency Room 9,672          9,373          10,593        11,184        11,315        11,877        12,115     

OR 290              270              233              105              101              166              105          

Lab 59,512        61,188        73,339        78,916        71,870        74,114        74,225     

EKG 2,558          2,701          3,473          3,655          3,344          3,721          3,721       

Radiology 10,195        9,947          10,334        10,380        9,959          

Mammography 771              633              414              

   Radiology incl Mammo 11,105        11,013        10,373        11,133        10,375     

Ultrasound 1,734          1,883          1,967          2,366          2,488          2,725          2,725       

CT 2,894          3,045          3,362          3,575          3,081          3,144          3,144       

Pharmacy 41,816        39,320        47,850        60,181        58,802        50,755        59,000     

RT 1,542          2,037          2,084          1,684          1,501          1,620          1,551       

PT 8,016          12,086        14,245        13,406        18,914        16,262        16,400     

FHC 8,699          12,730        17,420        17,939        18,518        18,518        18,200     

RHC Medical 5,200          3,501          667              -               593              

RHC Dental 806              962              464              -               1,339          

RHC (incl Dental) 6,006          4,463          1,131          -               1,932          3,677          3,700       

       combined clinics 14,705        17,193        18,551        17,939        20,450        22,195        21,900     

adc snf 19.38          18.08          15.40          14.49          18.27          19.07          18.00       
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FTE / Salaries and Wages 

Salaries, Wages, and Benefits make up 57.0 % of Total Operating Expenses. The current fiscal year 

salaries wages and benefits are 55.8% of total operating expenses. For fiscal year 2017 salaries wages 

and benefits were 56.1% of total operating expenses. 

For the current fiscal year, FTE are running below the budget by 5.1 or 3.0%. The table below 

summarizes FTE by Department for the FY 2019 budget. The budget is for a total of 169.3 FTE. 

 

  

Dept FY 2015 FY 2016 FY 2017

FY 2018 

YTD

FY 2018 

Budget

FY 2019 

Budget

change 

from 

budget

Acute 006170 5.6           6.1           6.0           5.4           8.3           7.1           1.20

SNF 006582 22.0         21.0         21.9         22.7         21.2         22.4         (1.20)

ER 007010 18.0         20.0         19.7         20.1         21.3         21.3         0.00

Risk / Compl 008754 0.4           1.0           1.0           1.0           0.00

RHC 007181 1.2           -           0.7           1.8           2.3           2.3           0.00

OR 007420 1.4           1.2           1.3           1.9           2.1           2.1           0.00

DISASTER 008490 0.4           0.5           0.4           0.2           0.2           0.2           0.00

LAB 007500 8.3           8.6           8.2           8.9           8.9           8.9           0.00

XRAY 007630 8.2           7.2           6.6           7.0           7.4           6.6           0.80

US 007670 -           1.2           1.2           1.2           1.0           1.3           (0.30)

PHARM 007710 1.0           1.2           1.3           1.2           1.2           1.2           0.00

RT 007720 2.7           3.1           2.7           2.7           2.3           2.3           0.00

PT 007770 4.6           4.8           5.5           5.4           6.2           6.0           0.20

DIETARY 008340 8.6           8.6           8.9           9.2           8.7           8.7           0.00

PURCH 008400 1.0           1.5           1.6           1.2           1.4           1.4           0.00

HSKPG 008440 8.3           8.3           9.6           9.9           9.5           9.5           0.00

PLANT 008460 2.7           2.8           3.2           3.3           3.0           3.0           0.00

IS 008480 3.2           2.5           3.4           4.1           4.0           4.0           0.00

ACCTG 008510 3.2           2.8           3.0           2.9           3.0           3.0           0.00

PT.ACCTG 008530 4.9           2.8           3.2           3.9           4.0           4.0           0.00

ADMTG 008560 9.5           10.2         10.6         10.2         9.8           9.8           0.00

ADMIN 008610 2.2           1.4           1.5           1.7           1.7           1.7           0.00

DISTRICT 008620 -           0.00

HR 008650 1.9           1.9           2.1           2.3           3.1           3.1           0.00

HIM 008700 5.6           6.1           6.7           5.8           6.3           6.3           0.00

MD.STAFF 008710 1.0           0.8           1.0           0.9           0.8           0.8           0.00

N.ADMN 008720 3.5           3.2           3.4           3.2           3.4           3.4           0.00

FHC 008760 20.5         24.9         22.4         20.1         19.4         19.4         0.00

MOMS 008770 4.9           4.1           4.2           5.0           5.4           5.3           0.10

PRIME 1.2           1.9           3.3           3.2           0.10

154.4       156.9       160.7       165.1       170.2       169.30 0.90
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Major changes in P & L 

Total Patient Revenue budget reflects budgeted statistics and a budgeted 5% charge or rate increase. 

Total Revenue Deductions as a % of Total Patient Revenue are budgeted at 54%. During the current year 

we are seeing a revenue deduction percentage of 55%, but this percentage will be lower by year and 

with recording of IGT money and some prior year settlements from Medicare and Medi-Cal. 

Total Operating Expense increases by 6.6% or $,1572,769 over the current year projection. Many of the 

increases are normal inflationary increases. Below is more detail about some of the changes in the year’s 

budget –  

 Salaries, Wages, and Benefits total increased by over $1.29 million with the budgeted number of 
FTEs being a little higher than we are running in the current fiscal year to the budget and an 
estimate of impact of the Wage and Salary Administration review currently underway. Benefits 
increase with increase in PTO due to accrual rates changing for individual employees, Health 
Insurance increases, Worker’s Comp increases, and other benefit costs what are a percentage of 
Salary and Wages expenses. 

 Professional / Physician Fees are budgeted at just about the same amount which we are 
experiencing in the current fiscal year. 

 Purchased Services decrease with projected decrease in contract services / labor. 

 Depreciation and Amortization increases with the addition of full year depreciation expense for 
CT scanner and digital mammography equipment. 

 “Other Expense” includes the following: 
o Minor Equipment of $127,608 
o Taxes and Licenses of $79,182 
o Outside Training of $96,790 
o Travel of $84,355 
o Marketing of $105,003 
o Postage of $8400 
o Telephone of $38,351 
 

As in the past, we have included funds for employee appreciation (Christmas party, Hospital 

Week, Thanksgiving gift certificates and the like), employee health, and employee wellness. 

 
Tax Revenue is budgeted showing a slight increase, 1%, over the current year projections. 
 
Mom & Dad’s – as part of our commitment with First 5, BVCHD funds $50,000 each year. $50,000 is 13% 
of the total budget for Mom & Dad’s. 
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Capital Budget  
 
During the last fiscal year, we completed installation of our new CT scanner and Digital Mammography 
system. 
 
The proposed capital budget is included on the next two pages. 3 year Capital is attached at the end of 
the packet. Key capital items include the following –  
 
$300,000 for Telemetry System and Bedside Monitors. This would replace our “end-of-life” patient 
monitoring system throughout the facility. 
 
$100,000 for pharmacy renovation. This may be just the start in addressing the needs in pharmacy to 
meet new CMS mandates. 
 
$384,900 for various facilities renovation and upgrade projects. 
 
$289,000 for various Information Technology projects. 
 
With ongoing discussions related to residency program, we have included in the budget $350,000 for 
potential purchase and furnishing of a house to house residents and / or other temporary or contract 
employees. 
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Bear Valley Community Hospital Draft 6 (Board)

Capital Budget FY 2019

Dept No. Department CER Request Description FY 2019

001/010 Med-Surg/ED Telemetry System & Bedside Monitors 300,000.00           

300,000.00           

075 PT Second Lightforce EXP Laser  29,000.00             

075 PT Total Gym exercise device (replace Reformer) 5,500.00               

34,500.00             

070 RT Airway Clearance System 5,382.11               

5,382.11               

005 SNF TV for each Resident  (19 needed @ 1600 ea plus installation) 35,000.00             

005 SNF Patio Furniture and outdoor equipment 10,000.00             

005 SNF Paint, flooring, furniture, décor-activity room 20,000.00             

65,000.00             

040 Laboratory Replacement Microscope 6,865.83               

040 Laboratory Replacement Microbiology ID/senser analyzer 19,000.00             

25,865.83             

080 Dietary POS System (basic system only) 10,000.00             

10,000.00             

015 FHC Replace Chriropractic Table 7,000.00               

7,000.00               

065 Pharmacy Renovate to meet new CMS mandates USP800 100,000.00           

100,000.00           

115 Plant Badge Readers 11,000.00             

115 Plant PT Flooring 12,500.00             

115 Plant Lobby Flooring 7,200.00               

115 Plant Fire Door Repairs 20,000.00             

115 Plant Back Flow at FHC 18,000.00             

115 Plant Re Skin SNF Cabinets 22,000.00             

115 Plant Equipment Trailer for Plant Maintenance 7,000.00               

115 Plant Business Office Heater 8,000.00               

115 Plant SNF Tub Replacement 14,000.00             

115 Plant A/C 1 Steam Coil 8,000.00               

115 Plant A/C 2 Steam Coil 10,000.00             

115 Plant SNF Exit Doors 25,000.00             

115 Plant Sprinkler Head Replacement 10,000.00             

115 Plant SNF Shower Tile 25,000.00             

115 Plant Medical Air Compresser 17,000.00             

115 Plant Disassembly, rebuild, anchor Med AirCompress 16,600.00             

115 Plant Plant Plumbing Repairs 16,000.00             
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115 Plant Control Air Compressor 10,000.00             

115 Plant New Snow Plow Blade for Existing Truck 7,000.00               

115 Plant Acute/SNF Ice Machine 7,000.00               

115 Plant Repaint Business Office 7,000.00               

115 Plant Parking Lot Repairs 24,000.00             

115 Plant Landscaping 24,800.00             

115 Plant New Service to Current Camera System 13,000.00             

115 Plant Update Badge Rendering Software 13,000.00             

115 Plant Add more cameras 9,800.00               

115 Plant Exterior RHC 7,000.00               

115 Plant Renovate Front Lobby 15,000.00             

384,900.00           

125 IT Disaster Prepard/Business Continuity solution 30,400.00             

125 IT Software Upgrade 2010 Veritas Backup Exec 6,908.68               

125 IT Service Addition to Nutanix farm 20,313.86             

125 IT Proactive Server and Storage Upgrade-Cloud T-System 12,500.00             

125 IT Server/Storage Refresh for CPSI 98,234.00             

125 IT Single Sign-on Solution with badges 45,000.00             

125 IT Upgrade Licenses - Microsoft Windows 17,000.00             

125 IT 30 Lenovo ThinkCentre M710q computers 28,000.00             

125 IT HIPAA Risk Assessment Penitration Testing by Dell 30,400.00             

288,756.54           

Total for FY 2019 1,221,404.48        

115 Plant OR LIM Removal 5,200.00               

115 Plant OR Lim Replacement 18,000.00             

025 Surgery New baseboards, flooring 50,000.00             

025 Surgery Zimmer Pneumatic Tournequet Model ATS4000 11,500.00             

84,700.00             

150 Admin Purchase and furnish of House 350,000.00           

150 Admin Build-out and furnishing of library building 75,000.00             

150 Admin Possible property purchase 750,000.00           

150 Admin 1823 Master Plan -                         

1,175,000.00        

2,481,104.48        



Bear Valley Community Hospital x completed

Capital Budget / Capital Plan FY 2017, 2018 & 2019 will change

until 6/30/18

Dept No. Department CER Request Description FY 2017 FY 2018 FY 2019 Total Budget

 Total Paid 

Prior 

Total Paid FY 

2019

Budget 

Remaining

050 Radiology (2) 5mp medical grade Monitors 20,000.00 20,000.00         20,000.00       

050 Radiology DR plate 32,055.62       32,055.62         32,055.62       
050' Radiology High Level Ultrasound probe disinfector 9,253.00         9,253.00           9,253.00         

Total for Radiology: 20,000.00 41,308.62        -                     61,308.62          -                  -                     61,308.62        

075 PT Second Lightforce EXP Laser 29,000.00         29,000.00         29,000.00       

075 PT Total Gym exercise device (replace Reformer) -                     -                     5,500.00           5,500.00           -                  -                     5,500.00         

Total for Physical Therapy: -                     -                     34,500.00        34,500.00          -                  -                     34,500.00        

125 Info Technology 1706 35 Dell 22" monitors 6,200.00 6,200.00           6,200.00         
125 Info Technology a Fifty Microsoft Office 2016 licenses 12,900.00       12,900.00         12,900.00       
125 Info Technology 1801 Forty Lenovo M700 Micro computers 32,928.40       32,928.40         22,092.61     10,835.79       
126 Info Technology 1814 Meaningful Use 3 software & BI reporting 115,000.00     115,000.00       (8,596.00)      123,596.00     
125 Info Technology 1802 Microsoft server and connection licenses 9,682.00         9,682.00           9,682.00         
125 Info Technology Disaster Prepard/Business Continuity solution 30,400.00       30,400.00         30,400.00       
125 Info Technology Software Upgrade 2010 Veritas Backup Exec 6,908.68         6,908.68           6,908.68         
125 Info Technology Service Addition to Nutanix farm 20,313.86       20,313.86         20,313.86       
125 Info Technology Proactive Server and Storage Upgrade-Cloud T-System 12,500.00       12,500.00         12,500.00       
125 Info Technology Server/Storage Refresh for CPSI 98,234.00       98,234.00         98,234.00       
125 Info Technology Single Sign-on Solution with badges 45,000.00       45,000.00         45,000.00       
125 Info Technology Upgrade Licenses - Microsoft Windows 17,000.00       17,000.00         17,000.00       
125 Info Technology 30 Lenovo ThinkCentre M710q computers 28,000.00       28,000.00         28,000.00       
125 Info Technology HIPAA Risk Assessment Penitration Testing by Dell 30,400.00       30,400.00         30,400.00       

Total for Info Technology: 6,200.00           170,510.40      288,756.54      465,466.94       13,496.61      -                     451,970.33      

115 Plant Maint. 1711 Add second Air Conditioner at the Lab 10,000.00 10,000.00         4,640.00       5,360.00         
115 Plant Maint. Firewall Repairs 11,000.00 11,000.00         11,000.00       
115 Plant Maint. 1820 replace medical air compressor 38,000.00       17,000.00       55,000.00         32,743.36     22,256.64       
115 Plant Maint. c repaint exterior RHC 4,800.00         4,800.00           4,800.00         
115 Plant Maint. a replace failing control air compressor-heat 7,000.00         7,000.00           7,000.00         
115 Plant Maint. 1811 remodel staff bathroom near mammo 5,500.00         5,500.00           2,553.85       2,946.15         
115 Plant Maint. b install two tvs in every SNF room 25,000.00       25,000.00         25,000.00       
115 Plant Maint. b to allow us to run boilers for hot water & air 11,220.00       11,220.00         11,220.00       
115 Plant Maint. a replace water softners for boilers 20,000.00       20,000.00         20,000.00       
115 Plant Maint. Badge Readers 11,000.00       11,000.00         11,000.00       
115 Plant Maint. PT Flooring 12,500.00       12,500.00         12,500.00       
115 Plant Maint. Lobby Flooring 7,200.00         7,200.00           7,200.00         
115 Plant Maint. Fire Door Repairs 20,000.00       20,000.00         20,000.00       
115 Plant Maint. Back Flow at FHC 18,000.00       18,000.00         18,000.00       
115 Plant Maint. Re Skin SNF Cabinets 22,000.00       22,000.00         22,000.00       
115 Plant Maint. Equipment Trailer for Plant Maintenance 7,000.00         7,000.00           7,000.00         
115 Plant Maint. Business Office Heater 8,000.00         8,000.00           8,000.00         
115 Plant Maint. SNF Tub Replacement 14,000.00       14,000.00         14,000.00       
115 Plant Maint. A/C 1 Steam Coil 8,000.00         8,000.00           8,000.00         
115 Plant Maint. A/C 2 Steam Coil 10,000.00       10,000.00         10,000.00       
115 Plant Maint. SNF Exit Doors 25,000.00       25,000.00         25,000.00       
115 Plant Maint. Sprinkler Head Replacement 10,000.00       10,000.00         10,000.00       
115 Plant Maint. SNF Shower Tile 25,000.00       25,000.00         25,000.00       
115 Plant Maint. Disassembly, rebuild, anchor Med AirCompress 16,600.00       16,600.00         16,600.00       
115 Plant Maint. Plant Plumbing Repairs 16,000.00       16,000.00         16,000.00       
115 Plant Maint. Control Air Compressor 10,000.00       10,000.00         10,000.00       

115 Plant Maint. New Snow Plow Blade for Existing Truck 7,000.00         7,000.00           7,000.00         

115 Plant Maint. Acute/SNF Ice Machine 7,000.00         7,000.00           7,000.00         
115 Plant Maint. Repaint Business Office 7,000.00         7,000.00           7,000.00         
115 Plant Maint. Parking Lot Repairs 24,000.00       24,000.00         24,000.00       
115 Plant Maint. Landscaping 24,800.00       24,800.00         24,800.00       
115 Plant Maint. New Service to Current Camera System 13,000.00       13,000.00         13,000.00       
115 Plant Maint. Update Badge Rendering Software 13,000.00       13,000.00         13,000.00       
115 Plant Maint. Add more cameras 9,800.00         9,800.00           9,800.00         
115 Plant Maint. Exterior RHC 7,000.00         7,000.00           7,000.00         
115 Plant Maint. Renovate Front Lobby 15,000.00       15,000.00         15,000.00       

Total for Plant Maintenance: 21,000.00        111,520.00      384,900.00      517,420.00       39,937.21      -                     477,482.79      

070 Respiratory Therapy Replace Cabinets 6,000.00         6,000.00           6,000.00         
070 Respiratory Therapy Airway Clearance System 5,382.11         5,382.11           5,382.11         

Total for Respiratory Therapy: -                     6,000.00           5,382.11           11,382.11          -                  -                     11,382.11        

010 Emergency Room 1810 Privacy Screens 30,000.00 30,000.00         17,543.50     12,456.50       
010 Emergency Room 1821 Bathroom/Flooring/countertops Remodel 150,000.00 100,000.00     250,000.00       2,840.57       247,159.43     
010 Emergency Room a Heat curtain for waiting room 10,000.00       10,000.00         10,000.00       



Capital Budget / Capital Plan FY 2017, 2018 & 2019 will change

until 6/30/18

Dept No. Department CER Request Description FY 2017 FY 2018 FY 2019 Total Budget

 Total Paid 

Prior 
Total Paid FY 

2019

Budget 

Remaining

010 Emergency Room b Medical Grade tablets with docking stations 10,775.00       10,775.00         10,775.00       

Total for Emergency Room: 180,000.00 120,775.00      -                     300,775.00       20,384.07      -                     280,390.93      

130 Disaster Replace expired hazmat equipment 33,500.00         33,500.00         33,500.00       

130 Disaster 2 backup disaster vents for nursing use 7,500.00           7,500.00           7,500.00         

Total for Disaster: 0.00 41,000.00        -                     41,000.00          -                  -                     41,000.00        

015 FHC Telehealth Cart with camera 18,888.91         18,888.91         18,888.91       

015 FHC Replace Chriropractic Table 7,000.00           7,000.00           7,000.00         

Total for Laboratory: -                     18,888.91        7,000.00           25,888.91          -                  -                     25,888.91        

040 Laboratory a Microbiology analyzer for cultures 54,000.00         54,000.00         54,000.00       

040 Laboratory Replacement Microscope 6,865.83           6,865.83           6,865.83         

040 Laboratory Replacement Microbiology ID/senser analyzer 19,000.00         19,000.00         19,000.00       

Total for Laboratory: -                     54,000.00        25,865.83        79,865.83          -                  -                     79,865.83        

080 Dietary POS System (basic system only) 10,000.00       10,000.00         10,000.00       

Total for Dietary: 0.00 -                     10,000.00        10,000.00          -                  -                     10,000.00        

065 Pharmacy Renovate to meet new CMS mandates USP800 100,000.00     100,000.00       100,000.00     

Total for Pharmacy: 0.00 -                     100,000.00      100,000.00       -                  -                     100,000.00      

001 Med-Surg Medication Scanning System 10,200.00       10,200.00         10,200.00       

001 Med-Surg Telemetry System & Bedside Monitors 300,000.00     300,000.00       300,000.00     

Total for Med-Surg: -                     10,200.00        300,000.00      310,200.00       -                  -                     310,200.00      

025 Surgery Upgrade equipment 40,000.00         40,000.00         40,000.00       

025 Surgery Knee Scope (Arthrex) 15,000.00         15,000.00         15,000.00       

Total for Surgery: -                     55,000.00        -                     55,000.00          -                  -                     55,000.00        

005 SNF 1819 Bariatric Bed 15,000.00         15,000.00          15,000.00         

005 SNF LIKO 660 Lift 15,000.00         15,000.00          15,000.00         

005 SNF TV for each Resident 19 @1600 plus install 35,000.00         35,000.00          35,000.00         

005 SNF Patio Furniture and outdoor equipment 10,000.00         10,000.00          10,000.00         

005 SNF Paint, flooring, furniture, décor-activity room 20,000.00         20,000.00          20,000.00         

Total for SNF: -                     30,000.00        65,000.00        95,000.00          -                  -                     95,000.00        

Total for Hospital: 227,200.00 659,202.93      1,221,404.48  2,107,807.41    73,817.89      -                     2,033,989.52  

Other Possible  Capital Purchases

115 Plant OR LIM Removal 5,200.00         5,200.00            5,200.00           

115 Plant OR Lim Replacement 18,000.00       18,000.00          18,000.00         

025 Surgery New baseboards, flooring 50,000.00       50,000.00          50,000.00         

025 Surgery Zimmer Pneumatic Tournequet Model ATS4000 11,500.00       11,500.00          11,500.00         
-                  -                  84,700.00       84,700.00         -                -                  84,700.00       

150 Admin Purchase and furnish House 350,000.00     350,000.00        350,000.00      

150 Admin Build-out and furnishing of library building 75,000.00       75,000.00          75,000.00         

150 Admin Possible property purchase 750,000.00     750,000.00        750,000.00      

150 Admin 1823 Master Plan -                  -                      -                     
-                  -                  1,175,000.00  1,175,000.00    -                -                  1,175,000.00  

227,200.00 659,202.93 2,481,104.48 3,367,507.41 73,817.89 0.00 3,293,689.52



Capital Budget / Capital Plan FY 2017, 2018 & 2019 will change

until 6/30/18

Dept No. Department CER Request Description FY 2017 FY 2018 FY 2019 Total Budget

 Total Paid 

Prior 
Total Paid FY 

2019

Budget 

Remaining

454,400.00      1,318,405.86  6,221,908.96  7,994,714.82    147,635.78   -                     7,847,079.04  



Bear Valley Community 
Healthcare District 

Memo 
To: Board of Directors 

From: Erin Wilson, HR Director 

Date: June 6, 2018 

Re: CalPERS Benefit Comparison 

Termination resolutions must be filed with CalPERS no later than 60 days after the CalPERS 
Board approves the health premiums for the new contract year. Termination resolutions are 
irrevocable once filed. Terminated agencies may not re-enter for five years from the termination 
date. The CalPERS Board typically announces the health plan premium rates for the following 
year after the second week of June. If rates are announced by June 13th then August 13th is 
the date BVCHD will need to withdraw. 

Current benefit brokers have received an intent to terminate from CalPERS and presented it to 
carriers. Broker is in process of obtaining quotes from those carriers. At the time of presentation 
of quotes BVCHD can decide what option is best. 

Note: Total benefits cost to employer including medical, dental, vision and life insurance last 
budget year = $1,011,108 
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Board Report 
June 2018 

 
Compliance Assessment 
The Compliance Assessment engagement began with a pre-consulting call for the 
consultants and hospital team to discuss goals and scheduling. The QHR team will be 
on-site Sept. 9 – 7. 
 
Mock Survey 
The consultant that will review the Environment of Care and Life Safety compliance will 
be onsite in August to complete the Survey. 
 
Financial Operating Review 
The Financial Operating Review has been completed and the report provided to 
management. 
 
Upcoming Education Events – June 
 
06/01/18 Avoiding Readmissions  
June 1, 2018 10:30 - 11:30 am CST 
06/07/18 Workforce Efficiency Webinar  
June 7, 2018 10:30 - 11:30 am CST 
06/08/18 Lean Webinar  
June 8, 2018 10:30 - 11:30 am CST 
06/11/18 Defining Success Metrics  
June 11, 2018 2:00 - 3:00 pm CST 
06/12/18 Board Leadership Series Topic #6  
June 12, 2018 12:00 - 1:00 pm CST 
06/14/18 Compliance Officer Hot Topics: Section 1557  
June 14, 2018 10:30 - 11:30 am CST 
06/22/18 Quality Regulatory Updates  
June 22, 2018 10:30 - 11:30 am CST 

 
Other 
• Ken Ward is planning to attend the Board meeting.  

 
2018 Quorum Health Board Essentials Workshop 

August 8, 2018 – Omni Hotel, Nashville, TN 
August 9-10, 2018 – Omni Hotel, Nashville, TN 
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Upcoming Projects 
• CAH Mock Survey – August 2018 
• Cost Report Review – following preparation of Cost Report 

 

Completed Projects 
• IT Assessment 
• Revenue Cycle Assessment 
• Compliance Implementation/ Compliance Risk Assessment 
• Mock Survey (Quality) 
• QPA Supply Chain Review 
• Contractual Allowances and Bad Debt Review 
• Financial Operating Review 



 
 
 
 

CNO Monthly Report 
TOPIC UPDATE ACTION/FOLLOW UP 

1. Regulatory Updates  QHR completed a CAH mock survey. A 
Management Action Plan has been developed and 
the Regulatory QI subcommittee is following up on 
recommendations. Department Managers will be 
invited to attend Regulatory committee as needed 
to review departmental recommendations.  

 CDPH onsite for re-licensing survey. Plan of 
Correction received- working with department 
managers on response.  POC will be submitted 
back to CDPH by 6/14/18. 

 CDPH was onsite to visit the SNF unit regarding a 
self-report. 
 

 Informational 
 

2. Budget/Staffing  Overtime, call offs assessed each shift 
 Flexing of staff as warranted by census 
 Departments have submitted budget plans and 

requests for FY19. 

 Continue to 
monitor 

3. Departmental Reports   
 Emergency Department  ED Manager is working with Plant Maintenance on 

“ED remodel” project.  Calendar for all work is in 
place.  ER lobby has been painted and new flooring 
installed, ER 2 has new flooring, both bathrooms 
have new tile.  Work is scheduled to conclude by 
June 2018, may experience delays due to OSHPD 
approving the cabinet resurfacing. 

 100% of the ED nursing staff and physicians have 
completed the “High Risk Chest Pain” training and 
testing for BETA Quest for Zero Program.  

 New stroke policy & patient care plan is being 
evaluated/ implemented. 

• Informational 



 ED Manager attended SB County sponsored 
training for Disaster drill planning. 

 1 Clinical manager attended Hospital Preparedness 
Planning Partners meeting at ICEMA. 

 ED Manager/ clinical managers are developing ED 
specific skills fairs.  

 ED Manager developing policies for Heart/ Trauma 
patients.  
 

 Acute  Swing bed current census=0 
 New Admissions folder has been implemented to 

enhance patient experience. The folder will be given 
to each patient admitted to Acute.  

 SNF DON and CNO attended Swing Bed Webinar  
 

 Continue to 
monitor 
 

 Skilled Nursing  Interim DON has implemented monitoring from 
recent SNF survey POC.  

 Interim DON has been working with PT and RNA to 
expand the Restorative program and develop 
patient centered care practices.  

 SNF remains at 5-star rating. 
 Census is currently at 18 residents. 
 SNF QAPI meeting was held, several projects are 

being implemented and monitored including: Fall 
reduction, Restorative Nursing program & Hand 
Hygiene monitoring.  

 SNF DON has resigned.  The job has been posted 
on Indeed, CAHF, and AADNS websites. 

 SNF DON and DSD attended CDPH Roundtable 
regarding new and upcoming regulations to prepare 
for.  

 SNF DON starting revision on SNF Policies. 
 

 Continue to 
monitor 
 

 Informational 

 Surgical Services  OR undergoing repairs for leak in ceiling after April 
snow storm.  No surgeries are scheduled until 
repairs are completed and signed off by IOR.  
Construction is being managed by facilities.  

 Orthopedic surgeon has not been doing surgeries 
for the last 4 weeks.   

 Monitor surgical 
services costs 
and FTEs 



 Recommendations from mock CAH survey and Re-
licensing survey are being implemented to improve 
processes.  
 

 Case Management  DON and Eligibility Worker are working on referrals 
for SNF residents and Swing patients. 

 Case Management and Eligibility Services are 
working on alternative placement for a resident who 
needs a higher level of service.  

 Case Manager attended Readmissions 
Collaborative at Victor Valley Medical Center.  
 

 Continue to 
monitor 

 Respiratory Therapy  Working with Department Lead to revise job 
description to include management duties as 
necessary to run the Respiratory Department.  (On 
hold pending salary survey)  

 Department has been re-organized due to 
recommendations from CAH mock survey and Re-
licensing survey, new processes are in place to 
monitor for expiration dates.  
 

 Informational 

 Physical Therapy  Department is experiencing staffing challenges: 
 1 PTA resignation, position has been offered to a 

qualified applicant. 
 1 PT will be going on a three month LOA, options 

for a travel PT are being explored. 
 1 PT will be going on a 2 week LOA 
 1 PTA sustained (non-work related) injury, will be 

returning on light duty. 
 Department manager attended Bear Valley PIO 

meeting.  
 

 Continue to 
monitor 

 Food and Nutritional 
Services 

 New Policy manual has been purchased, all polices 
will go through the review process upon 
implementation of the new manual.  
 

 Informational 

4. Infection Prevention  Hand Hygiene monitoring continues.   
 Infection Preventionist is rounding weekly to 

educate staff on hand hygiene and infection issues. 

 Informational 
 



 Infection Preventionist is working with EVS to 
review cleaning logs and competencies.  

 Infection Prevention and 1 Clinical Manager 
attended CDHP IP Roadshow 

 Infection Preventionist will attend Infection Control 
Risk Assessment class June 15th. 

 
5. QAPI  All management staff have been trained on Just 

Culture, staff training has started and will continue 
through the end of June.  

 BETA HEART gap analysis workgroup has 
conducted a staff survey on “staff communication 
preferences” 
 Findings from the communication survey 

were presented to Managers and the 
workgroup including frontline staff.   

 Three recommendations from the workgroup 
are in the process of being implemented 
District wide 
 Rounding program 
 Stoplight boards 
 huddles 

 PFAC met Monday April, 30th.  The group discussed 
putting up inspirational/ nature pictures in the 
hospital, specifically the ED and ED waiting room; 
opportunities for involvement with the Auxiliary and 
Foundation; Community preferences for 
dissemination of information; Approved admission 
packets for Acute department; BETA HEART 
update, recent “Coffee with Jeff” discussions & ED 
construction.  

 SCORE survey closed with an 87% respondent 
rate. Webinars were presented on data 
interpretation and debriefing.  BETA will be onsite 
June 14th to assist with manager debriefing.  
Results will be shared with all departments at 
debriefing sessions. 

 BETA heart program overview and anticipated 
implementation timeline is attached.  
 

 Informational 
 
 Continue process 

for Just Culture/ 
BETA Heart 
implementation 
 
 
 
 

 Continue quarterly 
PFAC meetings 

 Continue CARE 
grant program 
and reporting 
 



 

6. Policy Updates 
 
 

 Policies reviewed weekly by Policy and Procedure 
committee.  

 

 Reviewed through 
P&P Committee 

7. Safety/Product  Workplace Violence training is being provided to all 
BVCHD staff.   

 Attended HASC Workplace Violence Forum, 
questions resolved regarding reporting 
specifications and feedback from other facilities 
regarding their programs was received. Continuing 
implementation of the Workplace Violence program 
was discussed at Safety meeting.  
 

 Continue to 
monitor new 
regulation and 
compliance dates 

8. Education  BLS Classes scheduled monthly, ACLS & PALS 
scheduled quarterly 

 Smoking Cessation classes being held as 
scheduled. 

 Nursing skills orientation/ annual review of 
competency is being held quarterly for all clinical 
staff. 

 Annual Relias (online courses) training assigned 
through HR and department managers.   

 Heart rhythm class is being offered at BVCHD to 
EMTs and RNs, taught by a clinical manager in 
June/July. 
 

• Continue to 
monitor 

9. Information Items/Concerns  Nurse Leaders have been rounding daily to educate 
staff on current issues in the district and to 
encourage feedback on staff that need to be 
recognized for excellent performance. Staff 
feedback for this program has been positive.  
  

 Informational 

Respectfully Submitted by: 
Kerri Jex, CNO Date: May 31st,  2018 





An Introduction to HEART
Bear Valley Community Hospital

Board of Directors

Paul D’Aquila, RN, JD
Director, Risk Management and

Patient Safety

April 12, 2017



The Problem:
1999 Institute of Medicine Report: To Err is Human

Restated 16 years later -
Makary and Daniel BMJ 2016; 352:i2139

Researchers: 
Medical errors now third
Leading cause of death in 
United States



Making Matters Worse



Purpose
Promote organization-wide culture change and instill trust, that 
results in improved partnerships with patients, patients’ families 

and caregivers

Goal
Introduce a holistic approach to reducing harm in healthcare



BETA HEART Guiding Principles
Healing

• Patients, families, clinicians
Empathy

• Being able to feel what another is experiencing
Accountability

• Both individual and organizational
Resolution

• Method for bringing about closure
Trust

• The overall goal and outcome of BETA HEART – rebuilding Trust



Paradigm
Shift

Traditional Response HEART

Incident reporting by
clinicians

Delayed, often absent Immediate

Communication with 
patient, family

Deny/defend Transparent, ongoing

Event analysis Physician, nurse are root
cause

Focus on Just Culture, system, human 
factors, high reliability

Quality improvement Provider training Drive value through system solutions, 
disseminated learning, high reliability

Financial resolution Only if family prevails on a 
malpractice claim

Proactively address patient/family 
needs

Care for the 
caregivers

None Offered immediately

Patient, family 
involvement

Little to none Extensive and ongoing



The Path to Achieving BETA HEART
Five Individual Domains

Event Analysis

Care 4 Caregiver

Communication
Transparency

Early Resolution



Organizational Culture
SCORE Survey Instrument for Baseline Measurement
Safety, Communication, Operational Risk, Reliability & Resilience, Engagement

• The next generation of culture 
measurement

• Co-developed by Bryan Sexton, 
PhD., (SAQ),  Allan Frankel, M.D., 
Michael Leonard, M.D.

• Measures safety and teamwork 
climate, staff engagement, 
reliability and resilience

• Strongest clinical and statistical 
validity scores of any healthcare 
survey instrument

Culture Domains Alpha 
Score

Learning Environment 0.935
Local Leadership 0.964
Burnout Climate 0.902
Personal Burnout 0.924
Teamwork 0.821
Safety 0.869
Work Life Balance 0.820

Engagement Domains Alpha 
Score

Growth Opportunities 0.918
Workload 0.844
Job Uncertainty 0.894
Intentions to Leave 0.898
Advancement 0.885
Participation in Decision Making 0.881



Application of Just Culture Principles



Event Response and Analysis
• Focus on process and systems that facilitated 

the errors or mistakes
– Seek facts, not fault
– Observe everything
– Understand the “whole
– Collect time sensitive information
– Applies human factors science principles

• Incorporated cognitive interview process
– Open ended questions initially
– Interviewee asked to mentally revisit the event
– Mental picture of environment, any external 

factor – lighting, position, emotional state
– Encourage step by step description of the 

event
– Try to illicit all details  
– Use props, if appropriate

• Includes input from patient and families

Timely and thorough – supports fair 
accountable culture in context of high
Reliability

Organizational accountability for development of 
highly reliable, safe systems that are sensitive to 
human factors



Communication and Transparency
“You mean that after an adverse event  - when we do our 
investigation and we discover that we are at fault for patient 
harm, we are going to tell them the truth?” YES!
 Assess skills
Develop core team
 Empathic
 Immediate - initial 

communication within 
60 minutes of event



Care for Caregiver

• Recognizing the impact of 
patient harm on those closest 
to the event – the second 
victims
Development of an 

organizational program
 Identification of “victims”
Peer supporters
Process for referral 



Early Resolution
Must meet all harm event 
detection, investigation and 
determination of care criteria 
• Process that re-establishes 

trust
Apology
Taking responsibility
Commitment to improvement
Reparation



Incentive Structure





The Math

2 claims closed in 2015
X 100% (closed without indemnity) =  2

X $40,156.00  (average cost of expenses ) = 
$80,312.00

In potential savings



Requirement for Opting-In
• Executive leadership 

commitment to evolve 
culture through 
engagement and 
participation in 
process 

• Attestation illustrating 
support to the 
organization with 
necessary resources 
to achieve this goal



Opting In Triggers Next Steps

Just Culture
• Opt In period is open
• Just Culture will help prepare 

organizations for 
implementation of              
BETA HEART

• Organizational policy review
• Train-the-trainers methodology
• Full organizational 

implementation
• Monthly collaborative calls

BETA HEART
• Opt In period – anticipate re-

opening fall, 2017
• Multi-year program
• Production of documents
• Gap Analysis
• Attend workshops as a team
• Implement domain specific 

strategies
• Validation assessment



Questions









Finance Report

April 2018 Results

Summary for April 2018

• Cash on Hand - $3,771,817
Investments - $13,497,614

• Days Cash on hand, including investments with 
LAIF – 273

• Surplus of $218,011 for the month compared to 
budgeted surplus of $94,422.

• Total Patient Revenue over Budget by 6.6% for 
the month

• Net Patient Revenue was 13.9% over budget.
• Total Expenses 3.9% more than budget
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April 2018 Financial Results 

For the month . . .  

Total Patient Revenue of $4,081,611 for April was 6.6% over budget. Outpatient revenue, Clinic revenue, 

Emergency Room revenue, and SNF revenue were all over budget for the month. Inpatient revenue was 

below budget for the month. 

Deductions from Revenue of $2,055,950 or .3% over budget. 

Total operating Revenue of $2,034,419 was 11.2% over budget. 

Total Expenses of $1,995,680 were 3.9% over budget. Professional fees were higher in FHC due to volumes. 

Supply expense as significantly under budget in Lab. Purchased Services were over budget with Interim 

Director in SNF and with payment to WIPFLi for Medi-Cal reporting and reimbursement work. 

Our Surplus for the month of April 2018 was $218,011, this was $123,589 higher than budget for the 

month. 

Our Operating Cash and Investments total $17,269,431 as of the end of April 2018 total days cash on hand 

are 273. 

Key Statistics 

Acute patient days of 28 for the month were just 1 less than budget. Swing patient days of 29 for the 

month were 3 lower than budgeted. Patient days on SNF days totaled 540 which was 7% over the budgeted 

amount. Emergency room visits of 778 were 5.6% over budget. 

 

Through the first ten months of our Fiscal Year . . .  

 

Patient revenue is 5.1% over budget, total revenue deductions are 9.3% more than budget. Net Patient 

Revenue is 0.4% more than budget. Total expenses are 1.7% higher than budget, and our surplus of 

$2,168,282 is $389,646 lower than budget. We do still have some IGT and prior year settlement amounts to 

take into income by year end. 

 

Acute and Swing patient days continue significantly lower than budgeted. SNF days are 11% over budget. 

ER Visits are 4.5% over budget. FTE continue to be under budget. 
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A B C D E F G H I J

FY 16/17 FY 16/17

Actual Actual Budget Amount % Actual Actual Budget Amount %

1     Total patient revenue 3,857,008        4,081,611             3,827,509          254,102        6.6% 41,123,635    44,790,444            42,601,230          2,189,214       5.1%

2      Total revenue deductions 2,008,652        2,055,950             2,049,121          6,829            0.3% 22,226,473    24,926,259            22,807,289          2,118,970       9.3%

3      % Deductions 52% 50% 54% 54% 56% 54%

4       Net Patient Revenue 1,848,356        2,025,661             1,778,388          247,273        13.9% 18,897,162    19,864,185            19,793,941          70,244            0.4%

5       % Net to Gross 48% 50% 46% 46% 44% 46%

6     Other Revenue 25,629             8,758                    51,584               (42,826)        -83.0% 271,432         302,884                 517,425               (214,541)         -41.5%

7      Total Operating Revenue 1,873,985        2,034,419             1,829,972          204,447        11.2% 19,168,594    20,167,069            20,311,366          (144,297)         -0.7%

8     Total Expenses 2,178,566        1,995,680             1,921,297          74,383          3.9% 18,421,601    19,949,407            19,610,908          338,499          1.7%

9     % Expenses 56% 49% 50% 45% 45% 46%

10    Surplus (Loss) from Operations (304,581)          38,738                  (91,325)              130,063        142.4% 746,993         217,661                 700,458               (482,797)         68.9%

11                % Operating margin -8% 1% -2% 2% 0% 2%

12   Total Non-operating 184,022           179,273                185,747             (6,474)          -3.5% 1,959,170      1,950,620              1,857,470            93,150            5.0%

13   Surplus/(Loss) (120,559)          218,011                94,422               123,589        -130.9% 2,706,163      2,168,282              2,557,928            (389,646)         15.2%

14       % Total margin -3% 5% 2% 7% 5% 6%

A B C D E

April April March
FY 16/17 FY 17/18 FY 17/18

Amount %   

15    Gross Accounts Receivables 11,783,203      10,279,582           10,228,715        50,867          0.5%

16    Net Accounts Receivables 4,436,270        3,940,291             3,912,152          28,139          0.7%

17               % Net AR to Gross AR 38% 38% 38%

18   Days Gross AR 80                    69                         64                      6                   8.7%

19   Cash Collections 1,826,794        1,836,686             2,202,921          (366,235)      -16.6%

21   Investments 10,852,271      13,497,614           13,497,614        -               0.0%

22   Cash on hand 2,055,415        3,771,817             2,044,038          1,727,779     84.5%

23      Total Cash & Invest 12,907,686      17,269,431           15,541,651        1,727,779     11.1%

24        Days Cash & Invest 218                  273                       246                    27                 11.0%
 Total Cash and Investments 12,907,686      17,269,431           

 Increase Current Year vs. Prior Year 4,361,745             

Current Month Year-to-Date

VARIANCE

VARIANCE

Bear Valley Community Healthcare District
Financial Statements April 30, 2018

 

Financial Highlights──Hospital

STATEMENT OF OPERATIONS

FY 17/18 VARIANCE

BALANCE SHEET

FY 17/18
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Bear Valley Community Healthcare District
Financial Statements April 30, 2018

 

A B C D E F G H I J

FY 15/16 FY 15/16

Actual Actual Budget Amount % Actual Actual Budget Amount %

Gross Patient Revenue

1 Inpatient 202,673           151,595                195,949             (44,354)        -22.6% 2,361,522      1,646,969              2,407,884            (760,915)         -31.6%

2 Outpatient 820,964           967,226                893,587             73,639          8.2% 8,713,987      10,019,615            9,108,401            911,214          10.0%

3 Clinic Revenue 313,136           381,601                251,745             129,856        51.6% 2,116,272      3,588,904              2,288,624            1,300,280       56.8%

4 Emergency Room 2,263,020        2,338,042             2,244,598          93,444          4.2% 25,459,559    26,989,910            26,343,518          646,392          2.5%

5 Skilled Nursing Facility 257,215           243,147                241,630             1,517            0.6% 2,472,295      2,545,046              2,452,803            92,243            3.8%

6 Total patient revenue 3,857,008        4,081,611             3,827,509          254,102        6.6% 41,123,635    44,790,444            42,601,230          2,189,214       5.1%

Revenue Deductions

7 Contractual Allow 1,605,694        1,718,143             1,875,726          (157,583)      -8.4% 18,533,017    21,889,168            20,877,358          1,011,810       4.8%

8 Contractual  Allow PY (2,904)              (37,694)                 -                     (37,694)        #DIV/0! (24,863)          (252,207)               -                       (252,207)         #DIV/0!

9 Charity Care 9,753               9,031                    8,197                 834               10.2% 89,563           77,012                   91,234                 (14,222)           -15.6%

10 Administrative 5,807               7,151                    7,183                 (32)               -0.4% 75,740           322,573                 79,943                 242,630          303.5%

11 Policy  Discount 10,782             11,150                  5,850                 5,300            90.6% 67,745           112,933                 65,116                 47,817            73.4%

12 Employee Discount 3,901               5,739                    3,183                 2,556            80.3% 34,894           63,030                   35,428                 27,602            77.9%

13 Bad Debts 255,342           274,537                148,982             125,555        84.3% 1,576,967      1,462,038              1,658,210            (196,172)         -11.8%

14 Denials 266,959           67,892                  -                     67,892          #DIV/0! 1,873,411      1,251,712              -                       1,251,712       #DIV/0!

15 Total revenue deductions 2,008,652        2,055,950             2,049,121          6,829            0.3% 22,226,473    24,926,259            22,807,289          2,118,970       9.3%

16 Net Patient Revenue 1,848,356        2,025,661             1,778,388          247,273        13.9% 18,897,162    19,864,185            19,793,941          70,244            0.4%
-                 

40.2% 40.2% 40.2% 40.2% 447.4% 447.4% 0.0%

39.2% 39.2% 39.2% 39.2% 437.2% 437.2% 0.0%

17 Other Revenue 25,629             8,758                    51,584               (42,826)        -83.0% 271,432         302,884                 517,425               (214,541)         -41.5%

18 Total Operating Revenue 1,873,985        2,034,419             1,829,972          204,447        11.2% 19,168,594    20,167,069            20,311,366          (144,297)         -0.7%

Expenses 

19 Salaries 728,157           795,713                799,351             (3,638)          -0.5% 7,633,976      8,117,610              8,095,530            22,080            0.3%

20 Employee Benefits 357,455           296,588                321,171             (24,583)        -7.7% 2,932,814      3,028,575              3,245,255            (216,680)         -6.7%

21 Registry -                   -                        -                     -               #DIV/0! 33,285           16,028                   -                       16,028            #DIV/0!

22 Salaries and Benefits 1,085,611        1,092,301             1,120,522          (28,221)        -2.5% 10,600,074    11,162,212            11,340,785          (178,573)         -1.6%

23 Professional fees 166,886           169,338                154,007             15,331          10.0% 1,481,058      1,682,065              1,597,611            84,454            5.3%

24 Supplies 118,595           88,343                  119,407             (31,064)        -26.0% 1,207,412      1,290,888              1,251,169            39,719            3.2%

25 Utilities 49,735             40,945                  37,825               3,120            8.2% 447,299         413,312                 451,029               (37,717)           -8.4%

26 Repairs and Maintenance 74,634             23,136                  22,565               571               2.5% 262,517         280,602                 226,062               54,540            24.1%

27 Purchased Services 318,783           406,858                292,204             114,654        39.2% 2,817,727      3,466,821              2,994,848            471,973          15.8%

28 Insurance 25,014             25,912                  25,917               (5)                 0.0% 250,327         259,878                 259,170               707                 0.3%

29 Depreciation 50,869             82,710                  75,000               7,710            10.3% 482,514         714,036                 750,000               (35,964)           -4.8%
30 Rental and Leases 36,822             16,197                  16,297               (100)             -0.6% 198,255         232,373                 162,970               69,403            42.6%

32 Dues and Subscriptions 7,513               7,941                    5,046                 2,895            57.4% 48,545           56,201                   50,458                 5,743              11.4%

33 Other Expense. 244,104           42,000                  52,507               (10,507)        -20.0% 625,873         391,020                 526,806               (135,786)         -25.8%

34 Total Expenses 2,178,566        1,995,680             1,921,297          74,383          3.9% 18,421,601    19,949,407            19,610,908          338,499          1.7%

35 Surplus (Loss) from Operations (304,581)          38,738                  (91,325)              130,063        142.4% 746,993         217,661                 700,458               (482,797)         68.9%

36 Non-Operating Income

37 Tax Revenue 189,917           186,047                186,047             -               0.0% 1,899,170      1,860,470              1,860,470            -                  0.0%

38 Other non-operating 2,000               -                        3,283                 (3,283)          -100.0% 96,702           52,581                   32,830                 19,751            60.2%

Interest Income 490                  884                       4,167                 (3,283)          -78.8% 43,614           115,657                 41,670                 73,987            177.6%

Interest Expense (8,385)              (7,658)                   (7,750)                92                 -1.2% (80,316)          (78,088)                 (77,500)                (588)                0.8%

39 Total Non-operating 184,022           179,273                185,747             (6,474)          -3.5% 1,959,170      1,950,620              1,857,470            93,150            5.0%

40 Surplus/(Loss) (120,559)          218,011                94,422               123,589        -130.9% 2,706,163      2,168,282              2,557,928            (389,646)         15.2%

Statement of Operations

Current Month Year-to-Date

Total Revenue Deductions as a percent to 

gross revenue including Prior Year 
Contractual Allowances as a percent to 

gross revenue WO PY and Other CA

FY 16/17 VARIANCE FY 16/17 VARIANCE
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Current Year Trending Statement of Operations  

A Statement of Operations──CURRENT YEAR 2018
1 2 3 4 5 6 7 8 9 10 11 12

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June YTD

Gross Patient Revenue

1 Inpatient 95,787           98,514           150,843           142,719         77,702           202,529           368,022          205,698         153,559         151,595         1,646,969         

2 Outpatient 868,939         1,205,964      1,063,953        1,047,978      997,359         857,747           1,077,117       960,070         973,262         967,226         10,019,615       

3 Clinic 347,893         369,602         339,870           391,164         329,577         339,330           370,318          332,540         387,011         381,601         3,588,904         

4 Emergency Room 2,985,253      2,686,283      2,407,574        2,203,306      2,221,976      3,207,446        3,260,191       2,822,859      2,856,980      2,338,042      26,989,910       

5 Skilled Nursing Facility 261,793         265,487         262,653           261,572         265,920         259,078           248,635          228,695         248,065         243,147         2,545,046         

6 Total patient revenue 4,559,665      4,625,850      4,224,893        4,046,739      3,892,534      4,866,130        5,324,283       4,549,861      4,618,877      4,081,611      -                   -                 44,790,444       

Revenue Deductions C/A 0.56               0.47               0.47                 0.47               0.44               0.53                 0.46                0.58               0.48               0.42               #DIV/0! #DIV/0! 0.49                  

7 Contractual Allow 2,548,409      2,192,333      1,994,911        1,909,156      1,696,412      2,569,127        2,429,042       2,617,795      2,213,838      1,718,143      21,889,168       

8 Contractual  Allow PY -                 463                1,249               (1,739)            -                 -                   (3)                   (132,608)        (81,875)         (37,694)          (252,207)           

9 Charity Care 7,675             12,842           -                  -                 9,999             1,812               7,644              7,866             20,144           9,031             77,012              

10 Administrative (746)               114,668         169,442           10,431           2,860             989                  1,974              10,254           5,551             7,151             322,573            

11 Policy Discount 11,532           11,940           7,202               10,680           10,915           9,781               13,595            12,725           13,413           11,150           112,933            

12 Employee Discount 4,711             9,099             3,938               4,084             4,131             4,202               6,231              10,571           10,324           5,739             63,030              

13 Bad Debts (59,348)          69,295           45,428             236,304         205,433         130,228           201,297          96,436           262,428         274,537         1,462,038         

14 Denials 307,852         190,797         (129,516)         169,768         162,874         89,070             93,291            177,257         122,427         67,892           1,251,712         

15

Total revenue 

deductions 2,820,085      2,601,437      2,092,654        2,338,683      2,092,624      2,805,209        2,753,071       2,800,296      2,566,251      2,055,950      -                   -                 24,926,259       

0.62               0.56               0.50                 0.58               0.54               0.58                 0.52                0.62               0.56               0.50               #DIV/0! #DIV/0!

16 Net Patient Revenue 1,739,580      2,024,413      2,132,239        1,708,056      1,799,911      2,060,921        2,571,212       1,749,565      2,052,626      2,025,661      -                   -                 19,864,185       

net / tot pat rev 38.2% 43.8% 50.5% 42.2% 46.2% 42.4% 48.3% 38.5% 44.4% 49.6% #DIV/0! #DIV/0! 44.3%

17 Other Revenue 7,162             35,245           20,043             45,312           35,896           16,992             35,338            72,429           25,710           8,758             302,884            

18 Total Operating Revenue 1,746,742      2,059,658      2,152,282        1,753,369      1,835,807      2,077,912        2,606,549       1,821,994      2,078,337      2,034,419      -                   -                 20,167,069       

Expenses 

19 Salaries 800,028         842,003         802,366           798,066         721,536         884,119           849,855          786,053         837,872         795,713         8,117,610         

20 Employee Benefits 286,721         318,469         300,954           292,526         296,309         316,321           315,442          285,480         319,765         296,588         3,028,575         

21 Registry 12,718           -                 -                  -                 -                 3,310               -                 -                 -                -                 16,028              

22 Salaries and Benefits 1,099,467      1,160,472      1,103,320        1,090,592      1,017,845      1,203,749        1,165,297       1,071,533      1,157,637      1,092,301      -                   -                 11,162,212       

23 Professional fees 163,392         159,614         149,941           191,107         168,319         157,808           173,264          169,956         179,324         169,338         1,682,065         

24 Supplies 130,715         136,046         101,350           139,091         134,939         107,112           172,497          150,603         130,192         88,343           1,290,888         

25 Utilities 42,342           42,209           43,009             40,689           40,990           39,869             41,326            42,100           39,834           40,945           413,312            

26 Repairs and Maintenance 22,461           19,239           35,825             30,007           38,216           28,409             32,513            27,659           23,136           23,136           280,602            

27 Purchased Services 302,014         346,148         281,012           373,876         381,162         395,485           308,903          329,029         342,334         406,858         3,466,821         

28 Insurance 25,762           25,762           25,762             25,835           25,762           27,345             25,912            25,912           25,912           25,912           259,878            

29 Depreciation 48,568           49,162           58,815             61,486           82,456           82,710             82,710            82,710           82,710           82,710           714,036            

30 Rental and Leases 46,445           39,979           35,360             23,454           15,317           16,214             14,242            14,670           10,495           16,197           232,373            

32 Dues and Subscriptions 5,518             5,427             5,725               5,181             4,523             5,207               2,710              1,944             12,026           7,941             56,201              

33 Other Expense. 36,147           35,255           43,441             47,022           39,491           38,655             39,225            33,265           36,519           42,000           391,020            

34 Total Expenses 1,922,831      2,019,314      1,883,559        2,028,341      1,949,020      2,102,562        2,058,598       1,949,382      2,040,119      1,995,680      -                   -                 19,949,407       

35

Surplus (Loss) from 

Operations (176,089)        40,344           268,723           (274,973)        (113,213)        (24,650)            547,951          (127,388)        38,218           38,738           -                   -                 217,661            

36 Non-Operating Income

37 Tax Revenue 186,047         186,047         186,047           186,047         186,047         186,047           186,047          186,047         186,047         186,047         1,860,470         

38 Other non-operating 10,247           (130)                130                20,000           -                   12,000            10,000           334                -                 52,581              

Interest Income 1,906             626                30,375             693                965                31,840             1,071              591                46,706           884                115,657            

Interest Expense (7,717)            (7,902)            (8,002)             (7,752)            (7,763)            (8,047)              (7,830)            (7,737)            (7,681)           (7,658)            (78,088)             

39 Total Non-operating 180,236         189,018         208,290           179,118         199,249         209,840           191,288          188,902         225,405         179,273         -                   -                 1,950,620         

40 Surplus/(Loss) 4,147             229,362         477,013           (95,854)          86,036           185,190           739,240          61,513           263,623         218,011         -                   -                 2,168,282         
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2017-18 Actual BS

BALANCE SHEET PY BS

(Reflects 6/30/17 Y/E audit adjustments) July Aug Sept Oct Nov Dec Jan Feb Mar Apr June

ASSETS:

Current Assets
Cash and Cash Equivalents (Includes CD's) 2,926,360 2,290,992 1,483,027 2,187,881 3,733,239 3,884,817 2,490,708 2,353,707 2,044,038 3,771,817 2,858,405
Gross Patient Accounts Receivable 10,084,033 10,529,969 9,819,853 9,516,577 8,883,930 9,771,838 10,764,545 11,059,822 10,231,024 10,281,906 10,749,524
  Less: Reserves for Allowances & Bad Debt 6,481,129 6,632,089 5,818,066 5,954,203 5,590,675 6,111,008 6,570,468 6,769,875 6,318,873 6,341,615 6,824,943
Net Patient Accounts Receivable 3,602,904 3,897,880 4,001,787 3,562,374 3,293,255 3,660,830 4,194,077 4,289,947 3,912,152 3,940,291 3,924,581
Tax Revenue Receivable 2,232,569 2,232,569 2,232,569 2,232,569 1,944,288 970,958 827,168 800,445 768,696 32,882 56,787
Other Receivables 88,537 55,474 750,144 324,224 -1,218,923 -1,160,647 -1,793,802 -1,735,250 -1,036,263 -973,905 107,830
Inventories 217,948 220,580 221,025 226,011 222,712 222,388 229,341 236,269 234,002 234,041 212,805
Prepaid Expenses 330,877 339,259 336,340 352,943 342,699 313,470 295,570 279,301 250,181 260,592 192,216
Due From Third Party Payers 0
Due From Affiliates/Related Organizations 0
Other Current Assets 0

Total Current Assets 9,399,195 9,036,754 9,024,893 8,886,002 8,317,270 7,891,816 6,243,062 6,224,418 6,172,806 7,265,719 7,352,624

Assets Whose Use is Limited

Investments 10,894,184 10,894,184 10,921,640 10,921,640 10,921,640 10,952,520 13,452,520 13,452,520 13,497,614 13,497,614 10,894,184
Other Limited Use Assets 144,375 144,375 144,375 144,375 144,375 144,375 144,375 144,375 144,375 144,375 144,375

Total Limited Use Assets 11,038,559 11,038,559 11,066,015 11,066,015 11,066,015 11,096,895 13,596,895 13,596,895 13,641,989 13,641,989 11,038,559

Property, Plant, and Equipment
Land and Land Improvements 547,472 570,615 570,615 570,615 570,615 570,615 570,615 570,615 570,615 570,615 547,472
Building and Building Improvements 9,657,088 9,659,388 9,686,383 9,696,603 9,699,157 9,699,804 9,737,717 9,752,367 9,752,367 9,752,367 9,657,088
Equipment 9,625,066 9,694,652 10,189,492 10,232,207 11,486,278 11,504,275 11,516,840 11,661,203 11,704,839 11,704,839 9,614,476
Construction In Progress 1,058,659 1,101,848 753,103 1,356,225 146,485 146,485 146,485 16,365 16,365 19,206 532,158
Capitalized Interest 0
     Gross Property, Plant, and Equipment 20,888,285 21,026,502 21,199,592 21,855,650 21,902,534 21,921,179 21,971,657 22,000,549 22,044,186 22,047,027 20,351,194
Less: Accumulated Depreciation 12,764,979 12,814,141 12,872,956 12,934,442 13,016,899 13,099,608 13,182,318 13,265,028 13,347,737 13,430,447 12,716,411

Net Property, Plant, and Equipment 8,123,306 8,212,362 8,326,636 8,921,208 8,885,636 8,821,571 8,789,339 8,735,522 8,696,449 8,616,580 7,634,783

TOTAL UNRESTRICTED ASSETS 28,561,060 28,287,674 28,417,544 28,873,224 28,268,920 27,810,282 28,629,297 28,556,836 28,511,243 29,524,287 26,025,966

Restricted Assets 0 0 0 0 0 0 0 0 0 0 0

TOTAL ASSETS 28,561,060 28,287,674 28,417,544 28,873,224 28,268,920 27,810,282 28,629,297 28,556,836 28,511,243 29,524,287 26,025,966
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2017-18 Actual BS

BALANCE SHEET PY BS

(Reflects 6/30/17 Y/E audit adjustments) July Aug Sept Oct Nov Dec Jan Feb Mar Apr June

LIABILITIES:

Current Liabilities
Accounts Payable 1,382,046 985,885 792,559 1,431,694 876,176 956,102 943,576 973,763 711,190 833,399 1,055,031
Notes and Loans Payable
Accrued Payroll 775,117 846,351 884,291 975,116 996,448 697,894 802,910 817,096 891,764 940,378 684,799
Patient Refunds Payable
Due to Third Party Payers (Settlements) 709,007 709,470 695,980 695,980 718,109 552,505 718,109 718,109 775,164 1,577,778 649,537
Advances From Third Party Payers
Current Portion of Def Rev - Txs, 2,046,518 1,860,471 1,674,424 1,488,377 1,302,330 1,151,283 965,236 779,189 593,142 407,095 -4
Current Portion - LT Debt 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000
Current Portion of AB915
Other Current Liabilities (Accrued Interest & Accrued Other) 15,243 23,005 30,785 38,407 46,169 7,621 15,350 23,049 30,731 38,373 7,621

Total Current Liabilities 4,962,931 4,460,183 4,113,039 4,664,574 3,974,233 3,400,405 3,480,181 3,346,206 3,036,991 3,832,023 2,431,984

Long Term Debt
USDA Loan 2,930,000 2,930,000 2,930,000 2,930,000 2,930,000 2,895,000 2,895,000 2,895,000 2,895,000 2,965,000 2,965,000
Leases Payable 0 0 0 0 0 0 0 0 0 0 0
  Less: Current Portion Of Long Term Debt 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000

Total Long Term Debt (Net of Current) 2,930,000 2,930,000 2,930,000 2,930,000 2,930,000 2,860,000 2,860,000 2,860,000 2,860,000 2,930,000 2,930,000

Other Long Term Liabilities
Deferred Revenue 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0

Total Other Long Term Liabilities 0 0 0 0 0 0 0 0 0 0 0

TOTAL LIABILITIES 7,892,931 7,390,183 7,043,039 7,594,574 6,904,233 6,260,405 6,340,181 6,206,206 5,896,991 6,762,023 5,361,984

Fund Balance
Unrestricted Fund Balance 20,663,982 20,663,983 20,663,982 20,663,982 20,663,982 20,663,982 20,663,982 20,663,982 20,663,982 20,663,982 16,251,126
Temporarily Restricted Fund Balance 0 0 0
Equity Transfer from FRHG 0 0 0
Net Revenue/(Expenses) 4,147 233,510 710,523 614,668 700,705 885,895 1,625,134 1,686,648 1,950,271 2,168,282 4,412,856

TOTAL FUND BALANCE 20,668,129 20,897,491 21,374,505 21,278,650 21,364,687 21,549,877 22,289,116 22,350,630 22,614,253 22,832,264 20,663,982

TOTAL LIABILITIES & FUND BALANCE 28,561,060 28,287,674 28,417,544 28,873,224 28,268,920 27,810,282 28,629,297 28,556,836 28,511,243 29,594,287 26,025,966
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Units of Service
For the period ending: April 30, 2018

30 304             

Current Month Bear Valley Community Hospital Year-To-Date 

Apr-17 Act.-Act. Apr-17 Act.-Act.

Actual Budget Actual Variance Var % Var % Actual Budget Actual Variance Var % Var %

28           29            30           (1)                -4.3% -6.7% Med Surg Patient Days 311 379            357          (68)              -18.0% -12.9%

29           32            31           (3)                -8.7% -6.5% Swing Patient Days 183           412            434          (229)            -55.6% -57.8%

540         503          567         37               7.4% -4.8% SNF Patient Days 5,714        5,162         5,515       552             10.7% 3.6%

597         564          628         33               5.9% -4.9% Total Patient Days 6,208        5,953         6,306       255             4.3% -1.6%

14           15            10           (1)                -6.7% 40.0% Acute Admissions 130           150            139          (20)              -13.3% -6.5%

12           15            12           (3)                -20.0% 0.0% Acute Discharges 132           150            146          (18)              -12.0% -9.6%

2.3          -           2.5          2.3              #DIV/0! -6.7% Acute Average Length of Stay 2.4            -             2.4           2.4              #DIV/0! -3.6%

0.9          1.0           1.0          (0.0)             -4.3% -6.7% Acute Average Daily Census 1.0            1                1.2           (0.2)             -18.0% -12.9%

19.0        17.8         19.9        1.1              6.4% -4.8% SNF/Swing Avg Daily Census 19.4          18              19.6         1.1              5.8% -0.9%

19.9        18.8         20.9        1.1              5.9% -4.9% Total Avg. Daily Census 20.4          20              20.7         0.8              4.3% -1.6%

44% 42% 47% 2% 5.9% -4.9% % Occupancy 45% 44% 46% 2% 4.3% -1.6%

12           15            8             (3)                -20.0% 50.0% Emergency Room Admitted 117           150            122          (33)              -22.0% -4.1%

766         1,000       800         (234)            -23.4% -4.3% Emergency Room Discharged 9,606        10,000       9,387       (394)            -3.9% 2.3%

778         737          808         41               5.6% -3.7% Emergency Room Total 9,723        9,306         9,509       417             4.5% 2.3%

26           25            27           1                 5.6% -3.7% ER visits per calendar day 32             31              31            1                 4.5% 2.3%

86% 100% 80% 33% 33.3% 7.1% % Admits from ER 90% 100% 88% 61% 60.6% 2.5%

-              -           1             -                  #DIV/0! -100.0% Surgical Procedures I/P 2               -             -               2                 0.0% #DIV/0!

13           20            8             (7)                -35.0% 62.5% Surgical Procedures O/P 123           202            67            (79)              -39.1% 83.6%

13           20            9             (7)                -35.0% 44.4% TOTAL Procedures 125           202            67            (77)              -38.1% 86.6%

583         286          822         297             103.8% -29.1% Surgical Minutes Total 8,713        2,895         4,440       5,818          201.0% 96.2%

Actual -BudgetActual -BudgetApr-18 Apr-18
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Units of Service
For the period ending: April 30, 2018

30 304             

Current Month Bear Valley Community Hospital Year-To-Date 

Apr-17 Act.-Act. Apr-17 Act.-Act.

Actual Budget Actual Variance Var % Var % Actual Budget Actual Variance Var % Var %

6,212      6,024       5,650      188             3.1% 9.9% Lab Procedures 61,854      57,644       60,090     4,210          7.3% 2.9%

702         670          747         32               4.8% -6.0% X-Ray Procedures 8,032        7,613         8,376       419             5.5% -4.1%

242         222          208         20               9.0% 16.3% C.T. Scan Procedures 2,703        2,620         2,626       83               3.2% 2.9%

256         207          202         49               23.7% 26.7% Ultrasound Procedures 2,374        1,978         2,045       396             20.0% 16.1%

61           50            -              11               0.0% #DIV/0! Mammography Procedures 645           500            414          145             29.0% 55.8%

300         254          308         46               18.1% -2.6% EKG Procedures 3,140        2,529         2,770       611             24.2% 13.4%

131         112          177         19               17.0% -26.0% Respiratory Procedures 1,442        1,054         1,284       388             36.8% 12.3%

1,874      1,728       1,359      146             8.4% 37.9% Physical Therapy Procedures 13,869      15,783       16,454     (1,914)         -12.1% -15.7%

1,834      1,808       1,642      26               1.4% 11.7% Primary Care Clinic Visits 17,645      15,932       15,559     1,713          10.8% 13.4%

240         200          185         40               20.0% 29.7% Specialty Clinic Visits 2,125        2,000         773          125             6.3% 174.9%

2,074      2,008       1,827      66               3.3% 13.5% Clinic 19,770      17,932       16,332     1,838          10.2% 21.1%

80 77 70 3                 3.3% 13.5% Clinic visits per work day 109 99 90            10               10.2% 21.1%

20.4% 20.00% 20.70% 0.40% 2.00% -1.45% % Medicare Revenue 19.00% 20.00% 20.22% -1.00% -5.00% -6.03%

41.40% 37.00% 44.20% 4.40% 11.89% -6.33% % Medi-Cal Revenue 39.35% 37.00% 38.65% 2.35% 6.35% 1.81%

34.10% 38.00% 31.20% -3.90% -10.26% 9.29% % Insurance Revenue 36.83% 38.00% 36.70% -1.17% -3.08% 0.35%

4.10% 5.00% 3.90% -0.90% -18.00% 5.13% % Self-Pay Revenue 4.82% 5.00% 4.43% -0.18% -3.60% 8.80%

145.2      150.00     146.0      (4.8)             -3.2% -0.5% Productive FTE's 145.22      152.00       143.7       (6.8)             -4.5% 1.1%

165.0      168.00     166.6      (3.0)             -1.8% -1.0% Total FTE's 165.22      170.40       161.7       (5.2)             -3.0% 2.2%

Apr-18 Actual -Budget Apr-18 Actual -Budget

April 2018 Financial Report - Page14 of 14



 

CFO REPORT for 

June 2018 Finance and Board meetings 

Healthcare Reform - Assembly Bill 3087  

Indications are that Assembly Bill 3087 will not progress during this legislative session. 
This was the bill that would allow the state to set prices for specific services and 
procedures provided by hospitals and other health care providers. 

 

Revenue Cycle Assessment update 

Eva, our new HIM Director, has begun work on the PAS (Patient Access Services) section 

of the MAP (Management Action Plan) from the Revenue Cycle Assessment. PFS (Patient 

Financial Services) staff continue to work with and learn about Rycan, TruBridge’s 

Electronic Claims Management program. Continued use of the software will help us 

evaluate our Accounts Receivable Management relationship. 

 

FY 2019 Capital Budget Item - Telemetry System & Bedside Monitors 

The proposed capital budget includes an item to replace our patient monitoring system, 

“Telemetry System & Bedside Monitors “ The vendor, MindRay, has contacted us and 

offered a $32,000 discount if we will commit to the purchase before June 30, 2018. This 

would allow them to record the sale in the quarter ending June 2018. We would not want 

to move forward with any such commitment without the board’s knowledge. The offer 

makes sense for a couple of reasons. 

1. We could get started with the up to 120 day installation, testing, training period by 
getting the equipment on order sooner rather than later. 

2. We can take advantage of a significant discount in pricing. 

 

MindRay is the vendor that was selected by staff after evaluating other options. No 

money would change hands until July or even August 2018. 
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