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MISSION 

It is our mission to deliver quality healthcare to the residents of and visitors to BigBearValley through the most effective use of available resources. 
VISION 

To be the premier provider of emergency medical and healthcare services in our BigBearValley. 
_____________________________________________________________________________________________ 

BOARD OF DIRECTORS BUSINESS MEETING AGENDA 
 WEDNESDAY, MARCH 09, 2022 @ 1:00 PM 

CLOSED SESSION 1:00 PM HOSPITAL CONFERENCE ROOM 
OPEN SESSION @ APPROXIMATELY 2:15 PM HOSPITAL CONFERENCE ROOM 

41870 GARSTIN DRIVE, BIG BEAR LAKE, CA 92315 
(Closed Session will be held upon adjournment of Open Session as noted below. Open Session will reconvene @ 

approximately 2:15 p.m. –Hospital Conference Room 41870 Garstin Drive, 
Big Bear Lake, CA 92315) 

Copies of staff reports or other written documentation relating to each item of business referred to on this agenda are on file in the Chief Executive Officer’s Office 
and are available for public inspection or purchase at 10 cents per page with advance written notice.  In compliance with the Americans with Disabilities Act and 
Government Code Section 54954.2, if you need special assistance to participate in a District meeting or other services offered by the District, please contact 
Administration (909) 878-8214.  Notification at least 48 hours prior to the meeting or time when services are needed will assist the District staff in assuring that 
reasonable arrangements can be made to provide accessibility to the meeting or service. DOCUMENTS RELATED TO OPEN SESSION AGENDAS (SB 343) 
-- Any public record, relating to an open session agenda item, that is distributed within 72 hours prior to the meeting is available for public inspection at the public 
counter located in the Administration Office, located at 41870 Garstin Drive, Big Bear Lake, CA 92315. For questions regarding any agenda item, contact 
Administration at (909) 878-8214. 

 
OPEN SESSION 

 
1. CALL TO ORDER                   Peter Boss, President 
 
2. PUBLIC FORUM FOR CLOSED SESSION 

This is the opportunity for members of the public to address the Board on Closed Session items. 
(Government Code Section 54954.3, there will be a three (3) minute limit per speaker. Any report or data required at this time 
must be requested in writing, signed and turned in to Administration. Please state your name and city of residence.) 

 
3. ADJOURN TO CLOSED SESSION* 

CLOSED SESSION     
 
1. CHIEF OF STAFF REPORT/QUALITY IMPROVEMENT: *Pursuant to Health & Safety Code 

Section 32155  
(1) Chief of Staff Report 

 
2. HOSPITAL QUALITY/RISK/COMPLIANCE REPORTS: *Pursuant to Health & Safety Code 

Section 32155 
(1) Risk / Compliance Management Report 
(2) QI Management Report 

 
3. REAL PROPERTY NEGOTIATIONS: *Government Code Section 54956.8 *Pursuant to Health 

and Safety Code Section 32106 and Civil Code Section 34266.1 
(1) Property Acquisition/Lease/Tentative Improvement               (Anticipated Disclosure 3/09/22) 

 
4. CONFERENCE WITH LABOR NEGOTIATORS: *Government Code Section 54957.6 

Negotiator(s): Erin Wilson, HR Director 
(1) Continuing Negotiations with Teamsters Local No. 1932 
(2) Upcoming Negotiations with UNAC 

 
5. TRADE SECRETS: *Pursuant to Health and Safety Code Section 32106, and Civil Code Section 

3426.1       



  

(1) AB Staffing Solutions         (Anticipated Disclosure 03/09/22) 
(2) Radius Staffing Agreement                           (Anticipated Disclosure 03/09/22) 
(3) MedPro Staffing Agreement       (Anticipated Disclosure 03/09/22) 
(4) Brent Beaird, MD, SNF Medical Director Agreement  (Anticipated Disclosure 03/09/22) 
(5) CEO Compensation          (Anticipated Disclosure 03/09/22) 

                                          
OPEN SESSION 

 
1. CALL TO ORDER               Peter Boss, President 
 
2. ROLL CALL            Shelly Egerer, Executive Assistant 

 
3.  FLAG SALUTE 
 
4. ADOPTION OF AGENDA* 
 
5. RESULTS OF CLOSED SESSION Peter Boss, President  
 
6. PUBLIC FORUM FOR OPEN SESSION 

 This is the opportunity for persons to speak on items of interest to the public within subject matter jurisdiction of the District, 
but which are not on the agenda. Any person may, in addition to this public forum, address the Board regarding any item listed 
on the Board agenda at the time the item is being considered by the Board of Directors. (Government Code Section 54954.3, 
there will be a three (3) minute limit per speaker.  Any report or data required at this time must be requested in writing, 
signed and turned in to Administration. Please state your name and city of residence.) 

 
PUBLIC RESPONSE IS ENCOURAGED AFTER MOTION, SECOND AND  

PRIOR TO VOTE ON ANY ACTION ITEM 
 

7.  DIRECTORS’ COMMENTS 
  
8.  INFORMATION REPORTS 

A.    Foundation Report         Marsha Oskey, Foundation President 
                 

B.     Auxiliary Report          Gail Dick, Auxiliary President 
 
9.  CONSENT AGENDA* 
 Notice to the Public: 

 Background information has been provided to the Board on all matters listed under the Consent Agenda, and the items are 
considered to be routine by the Board. All items under the Consent Agenda are normally approved by one (1) motion. If 
discussion is requested by any Board Member on any item; that item will be removed from the Consent Agenda if separate 
action other than that as stated is required.  
A.    February 09, 2022 Business Board Meeting Minutes: Shelly Egerer, Executive Assistant 
B.    February 2022 Human Resource Report: Erin Wilson, Human Resource Director 
C.    February 2022 Plant and Maintenance Report: Michael Mursick, Plant & Maint. Manager 
D.    February 2022 Infection Control Report: Heather Loose, Infection Preventionist 
E.    Polices & Procedures (Summary Attached) 

(1) Case Management 
(2) Laboratory 
(3) Diagnostic Imaging 
(4) Facilities Department 
(5) Emergency Preparedness     
(6) Nursing Administration 



  

(7)  Employee Health 
F. Committee Meeting Minutes: 

(1)  December 01, 2022 Planning & Facilities Committee Meeting Minutes    
(2)  February 01, 2022 Finance Committee Meeting Minutes 

 
10. OLD BUSINESS*  

• None 
 
11.  NEW BUSINESS*                        

A.    Discussion and Potential Approval of the Following Service Agreements: 
(1) AB Staffing Solutions  
(2) Radius Staffing Agreement 
(3) MedPro Staffing Agreement 
(4) Brent Beaird, MD, SNF Medical Director Agreement   
 

B.    Discussion and Potential Approval of Capital Expenditure Request: Laboratory Hematology 
Analyzer 
 

C.    Discussion and Potential Approval of Scheduling a Special Board Meeting to Review BVCHD 
Strategic Plan 
 

D.    Discussion and Potential Approval of Big Bear Urgent Care Inc. Quarterly Board Meeting Schedule 
 
12. ACTION ITEMS* 

A.    Acceptance of QHR Health Report 
   Woody White, QHR Health 

(1)  March 2022 QHR Health Report 
(2)  QHR Annual Purchasing Report 

 
B.   Acceptance of the CEO Report 

    Evan Rayner, Chief Executive Officer  
(1) March 2022 CEO Report 
(2) Board Meeting & Committee Meeting Schedule 

 
C.    Acceptance of the Finance Report & CFO Report 

   Garth Hamblin, Chief Financial Officer 
(1) January 2022 
(2) CFO Report  

 
D.    Acceptance of CNO Report 

   Kerri Jex, Chief Nursing Officer 
(1)    February 2022 CNO Report 

 
 

13. ADJOURNMENT*            * Denotes Possible Action Items 
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BEAR VALLEY COMMUNITY HEALTHCARE DISTRICT 
  BUSINESS BOARD MEETING MINUTES 

41870 GARSTIN DRIVE, BIG BEAR LAKE, CA 92315 
JANUARY 12, 2022 

 
PRESENT:   Peter Boss, MD, President         Steven Baker, Treasurer        

     Jack Briner, 2nd Vice President  Evan Rayner, CEO   
                       Mark Kaliher, RN, Secretary   Shelly Egerer, Exec. Assistant    
                        
ABSENT:  Gail Dick, Auxiliary        Erin Wilson 
    Marsha Oskey w/Foundation    Ellen Clarke, 1st Vice President 
      
STAFF:  Kerri Jex  Mary Norman  Sheri Mursick   
       
OTHER:       Woody White w/ QHR   
   
COMMUNITY  
MEMBERS:  None 
 ___________________________________________________________________________ 

OPEN SESSION 
 

1. CALL TO ORDER: 
President Boss called the meeting to order at 1:00 p.m.  

 
          CLOSED SESSION  
 
1.   PUBLIC FORUM FOR CLOSED SESSION: 

President Boss opened the Hearing Section for Public Comment on Closed Session items at 
1:00 p.m. Hearing no request to make public comment. President Boss closed Public Forum 
for Closed Session at 1:00 p.m. 

 
2.   ADJOURNED TO CLOSED SESSION: 

President Boss called for a motion to adjourn to Closed Session at 1:01 p.m. Motion 
by Board Member Baker to adjourn to Closed Session. Second by Board Member 
Kaliher to adjourn to Closed Session. President Boss called for a vote. A vote in favor 
of the motion was 4/0. 

• Board Member Briner - yes 
•  President Boss - yes  
•  Board Member Baker - yes 
•  Board Member Kaliher - yes 

 
RECONVENE TO OPEN SESSION 

 
1. CALL TO ORDER: 

President Boss called the meeting to Open Session at 2:00 p.m. 
 

2. ROLL CALL: 
Peter Boss, Steven Baker, Jack Briner, and Mark Kaliher were present. Also present was 
Evan Rayner, CEO, and Shelly Egerer, Executive Assistant. Absent was Ellen Clarke.  
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3. FLAG SALUTE: 

Board Member Baker led flag salute and all present participated.  
 

4.   ADOPTION OF AGENDA: 
President Boss called for a motion to adopt the January 12, 2022 Board Meeting 
Agenda as presented. Motion by Board Member Kaliher to adopt the January 12, 2022 
Board Meeting Agenda as presented. Second by Board Member Baker to adopt the 
January 12, 2022 agenda as presented. President Boss called for a vote. A vote in favor 
of the motion was 4/0. 

• Board Member Briner - yes 
•  President Boss - yes  
•  Board Member Baker - yes 
•  Board Member Kaliher - yes 
 

5. RESULTS OF CLOSED SESSION: 
President Boss reported that the following action was taken in Closed Session:  
• Chief of Staff Report: 

• Initial Appointment: 
o Ronald Gertsch, MD- Urgent Care  
o Mark Shafik, MD- Urgent Care  
o Victoria Morrison, DO- Urgent Care  
o Frank Paul, DO- Urgent Care  
o Andrew Ho, DO- Urgent Care  
o Tennille Allen, FNP- Urgent Care 
o Omeed Saghafi, MD- Emergency Medicine  
o Amy Jones, DO- OB/GYN 

 
• Re-Appointment:  
o Mauricio DeLaLama, MD- Renaissance Radiology  
o Vito Fodera, MD- Renaissance Radiology 
o Karin Fu, MD- Renaissance Radiology 
o Steven Kussman, MD- Renaissance Radiology 
o Farbod Nasseri, MD- Renaissance Radiology 
o Harun Ozer, MD- Renaissance Radiology 
o Lucas Payor, MD- Renaissance Radiology 
o Tanya Tivorsak, MD- Renaissance Radiology 
o Nhan Tran, MD- Renaissance Radiology 
o Douglas Rusnack, MD- Renaissance Radiology 
o Kevin Rice, MD- Renaissance Radiology 
o Jennifer Hill, MD- Renaissance Radiology 
o Olga Lyass, MD- Renaissance Radiology 
o Richard Yoo, MD- Renaissance Radiology 
o Mark Beller, MD- Renaissance Radiology 
o Dianna Chooljian, MD- Renaissance Radiology 
o Christopher Fagan, MD- Family Medicine  
o Steven Groke, MD- Emergency Medicine  
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• Risk Report/Compliance Report 
o Letter of rejection on claim # 21-001892 

 
• QI Report 

 
      President Boss called for a vote. A vote in favor of the motion was 4/0. 

• Board Member Briner - yes 
•  President Boss - yes  
•  Board Member Baker - yes 
•  Board Member Kaliher - yes 
 

6. PUBLIC FORUM FOR OPEN SESSION: 
President Boss opened the Hearing Section for Public Comment on Open Session items at 
2:00 p.m. Hearing no request to make public comment, President Boss closed Public Forum 
for Open Session at 2:00 p.m. 

 
7. DIRECTORS COMMENTS 

•  President Boss wished all a Happy New Year 
•  Board Member Kaliher thanked staff for listening to him at the Christmas party and 

appreciated everyone’s support. 
 

8. INFORMATION REPORTS 
A. Foundation Report: 

•   Ms. Oskey was not present to provide a report 
 

B. Auxiliary Report: 
•   Ms. Dick was not present to provide a report 

 
9. CONSENT AGENDA: 

A. December 08, 2021 Business Board Meeting Minutes: Shelly Egerer, Executive 
Assistant 

B. December 2021 Human Resource Report: Erin Wilson; Human Resource Director 
C. December 2021 Plant and Maintenance Report: Michael Mursick, Plant & Maint. 

Manager 
D. December 2021 Infection Control Report: Heather Loose, Infection Preventionist 
E. Policies & Procedures: 

(1)   Diagnostic Imaging 
(2)   Employee Health 
(3)   HIM 
(4)   Infection Control 
(5)   Laboratory 
(6)   Medical Staff 
(7)   Surgery 

F. Committee Meeting Minutes: 
(1)   December 07, 2021 Finance Committee Meeting 
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President Boss called for a motion to approve the Consent Agenda as presented. Motion by 
Board Member Briner to approve the Consent Agenda as presented. Second by Board 
Member Baker to approve the Consent Agenda as presented. President Boss called for the 
vote. A vote in favor of the motion was 4/0. 

• Board Member Briner - yes 
•  President Boss - yes  
•  Board Member Baker - yes 
•  Board Member Kaliher - yes 
 

10.  OLD BUSINESS* 
•  None 

 
11. NEW BUSINESS* 

A.    Discussion and Potential Approval of the Following Service Agreements: 
(1)   Brent Beaird, MD BBUC Service Agreement 

        
President Boss called for a motion to approve Brent Beaird; MD Service Agreement as 
presented. Motion by Board Member Baker to approve Brent Beaird, MD Service 
Agreement as presented. Second by Board Member Briner to Brent Beaird, MD Service 
Agreement as presented. President Boss called for the vote. A vote in favor of the motion was 
4/0. 

• Board Member Briner - yes 
•  President Boss - yes  
•  Board Member Baker - yes 
•  Board Member Kaliher - yes 
 

B. Discussion and Potential Approval of BVCHD Board of Directors Board Stipend 
Modification/Frequency: 
• Mr. Baker reported that an ordinance was in place in regard to a board stipend of 

5% and feels this item should be retroactive to Jan. 1, 2019, do we have to offer it to 
all other board members; health insurance is also offered to the Board and two 
board members receive it; Mr. Baker feels that his monthly Medicare Insurance and 
any other Board Member should be reimbursed for their monthly premiums.  

• Mr. Rayner reported at this time we cannot take action on this item; a 5% increase 
for the last three years would be $117.00 per meeting; also provided information on 
health insurance being offered by the district; Mr. Rayner is going to have legal 
counsel assist in this topic to include her opinion on retroactive pay.  

 
President Boss called for a motion to table the Board of Directors Board Stipend 
Modification/Frequency until the February Meeting.  Motion by Board Member Baker  
to table the Board of Directors Board Stipend Modification/Frequency until the February 
Meeting.   Second by Board Member Briner to table the Board of Directors Board Stipend 
Modification/Frequency until the February Meeting. President Boss called for the vote. A 
vote in favor of the motion was 4/0. 

•  Board Member Briner - yes 
•  President Boss - yes  
•  Board Member Baker - yes 
•  Board Member Kaliher - yes 
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C. Discussion and Update on QHR Board Leadership Conference February 22 – 
February 24: 
• Mr. Rayner reported that the conference is scheduled; Garth, Dr. Boss and Evan 

will be in attendance. A copy of the agenda has been provided.  
 

President Boss reported no action required 
 

D. Discussion and Potential Approval of Travel Expenses for BVCHD Board of 
Directors to Attend the QHR Board of Directors Conference not to exceed 
$1,700.00: 

 
President Boss called for a motion to approve travel expenses of $1,700.00 for QHR Board 
of Directors Conference. Motion by Board Member Baker to approve travel expenses of 
$1,700.00 for QHR Board of Directors Conference. Second by Board Member Kaliher to 
approve travel expenses of $1,700.00 for QHR Board of Directors Conference. President Boss 
called for the vote. A vote in favor of the motion was 4/0. 

•  Board Member Briner - yes 
•  President Boss - yes  
•  Board Member Baker - yes 
•  Board Member Kaliher - yes 

 
E.  Discussion, Review and Update on BVCHD Strategic Plan: 

• Mr. Rayner reported that the Board approved the plan over a year ago; this is a 
living document and needs to be addressed and request a special Board Meeting in 
March to review the Strategic Plan, meeting should take approximately an hour.  

 
President Boss reported no action required 
 

F. Discussion and Potential Approval of the Board of Directors Big Bear Urgent 
Care Inc. Board Meeting Schedule: 
• Mr. Rayner recommended that the Board of Directors schedule a Special Board 

Meeting on a quarterly basis to review and approve any necessary items in regard to 
the Urgent Care. Mr. Rayner informed the Board that the UC Bylaws state at least 
quarterly meetings. 

 
President Boss called for a motion to approve quarterly meetings for the Big Bear Urgent 
Care beginning in February 2022. Motion by Board Member Baker to approve quarterly 
meetings for the Big Bear Urgent Care beginning in February 2022. Second by Board 
Member Briner to approve quarterly meetings for the Big Bear Urgent Care beginning in 
February 2022. President Boss called for the vote. A vote in favor of the motion was 4/0. 

•  Board Member Briner - yes 
•  President Boss - yes  
•  Board Member Baker - yes 
•  Board Member Kaliher - yes 

 
G. Discussion and Potential Approval of Resolution No. 22-467 Big Bear Urgent Care 

Inc. Company Credit Card: 
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• Mr. Rayner reported that the UC needs a credit card to keep the UC separated from 
the hospital and for business related services. At this time, we were denied due to 
no credit, but we have reapplied for the credit.  

• Mr. Hamblin reported that we applied for a $5,000 credit limit; we may have to start 
at a lower limit and build our way up. 
 

Motion by Board Member Kaliher Approval of Resolution No. 22-467 Big Bear Urgent Care 
Inc. Company Credit Card.   Second by Board Member Briner Approval of Resolution No. 
22-467 Big Bear Urgent Care Inc. Company Credit Card.   President Boss called for the vote. 
A vote in favor of the motion was 4/0. 

• Board Member Briner - yes 
•  President Boss - yes  
•  Board Member Baker - yes 
•  Board Member Kaliher - yes 

 
12.  ACTION ITEMS* 

A.   QHR Health Report: 
(1) January 2022 QHR Health Report: 

• Mr. White  reported the following information: 
o Eight-page report and there are at least five pages of current information 

o Woody provided a briefing on the report 
o Board Self-Assessment is to be completed by QHR 
o 2nd Tuesday of the month there is a learning institute specifically for Board 

Members 
 

President Boss motioned to approve the QHR Report as presented. Motion by Board 
Member Briner to approve the QHR Report as Presented. Second by Board Member Baker 
to approve the QHR Report as presented. President Boss called for the vote. A vote in favor 
of the motion was 4/0. 

• Board Member Briner - yes 
•  President Boss - yes  
•  Board Member Baker - yes 
•  Board Member Kaliher - yes 
 

B.  Acceptance of CNO Report: 
(1)  December 2021 

• Ms. Jex reported the following information: 
o Working towards getting staff the COVID booster 

o Staff who does not get the booster will be tested twice per week  
o Continue to provide vaccination clinics  

o We have one full time acute in the hiring process and two per diems 
o  Extended offer to new coordinator for Medical Stabilization program 
o  Physical Therapy is flexing volumes due to IEHP conversion 
o Our staff has done so fantastic the last two to three weeks; they have done 

an excellent job with all the obstacles they have been facing. 
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President Boss called for a motion to approve the CNO Report as presented. Motion by 
Board Member Baker to approve the CNO Report as presented. Second by Board Member 
Briner to approve the CNO Report as presented. President Boss called for the vote. A vote 
in favor of the motion was 4/0. 

• Board Member Briner - yes 
•  President Boss - yes  
•  Board Member Baker - yes 
•  Board Member Kaliher – yes 
 

C.  Acceptance of CEO Report 
(1) January 2022  

• Mr. Rayner reported the following information: 
o  State mandate on vaccination booster 

o February 1 is effective date 
o 100 employees have received the booster 

 
o Urgent Care is continuing to see patients 

o EMR is being utilized 
o Marketing and open house will be scheduled 

 
o Fawnskin property being utilized by travelers 

o $500.00 single room 
o $1,000 double unit  

 
o  Clinical critical staff 

o RN’s are hard to fine 
o Used staffing agreements to obtain nurses 
o Have had success in hiring CLS 

 
o COVID pay was reinstated until January 29 for specific departments 

   
o Orthopedic coverage began last weekend; Dr. Melvani will also see patients 

at the clinic beginning at the end of the month; saw approximately 10 patients 
per day 
 

o Looking into telemedicine and the different options we can use 
 

o CDPH is offering program flexibility under the circumstances due to COVID 
                                 looking into a two bed ICU 

o Will need critical care RN 
o  Financial analysis 

 
o New OB to begin in January 

 
o Dr. Chin will be returning to the clinic 

 
o MRI mobile services are being looked at 

 
o Began discussion with UC Riverside for affiliation purposes 
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President Boss motioned to approve the CEO Report as presented. Motion by Board 
Member Briner to approve the CEO Report as Presented. Second by Board Member Kaliher 
to approve the CEO Report as presented. President Boss called for the vote. A vote in favor 
of the motion was 4/0. 

•  Board Member Briner – yes 
•  President Boss - yes  
•  Board Member Baker - yes 
•  Board Member Kaliher - yes 

 
D.  Acceptance of the CFO Report: 

(1)  November 2021: 
•  Mr. Hamblin reported the following: 
o 433 days cash on hand 
o Expenses are 20% more than budget 
o Received $641,000 in CARES ACT funding 
o November was not a good month 

 
•  Board Member Baker requested the UC expenses/graphs/details be included in 

the finance report  
 

(2)  CFO Report: 
•  Mr. Hamblin provided the following: 
o  CARES Act Funding: 

o  Portal open to begin reporting   
 

o Urgent Care: 
o    Continue to monitor expenses 

 
President Boss called for a motion to approve the November 2021 Finance Report and CFO 
Report as presented. Motion by Board Member Briner to approve the November 2021 
Finance Report and CFO Report as presented. Second by Board Member Baker to approve 
the November 2021 Finance Report as presented. President Boss called for the vote. A vote 
in favor was unanimously approved 4/0. 

•  Board Member Briner - yes 
•  President Boss - yes  
•  Board Member Baker - yes 
•  Board Member Kaliher - yes 

 
13. ADJOURNMENT:    

  President Boss called for a motion to adjourn the meeting at 3:10 p.m. Motion by Board 
Member Briner to adjourn the meeting. Second by Board Member Baker to adjourn 
the meeting. President Boss called for the vote. A vote in favor of the motion was 
unanimously approved 4/0. 
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•  Board Member Briner - yes 
•  President Boss - yes  
•  Board Member Baker - yes 
•  Board Member Kaliher - yes 

  



1 Human Resources Report – February  
Erin Wilson 

 

 

Board Report 
February 2022 

 
Staffing Active: 233 – FT: 166 PT: 10 PD: 57 

New Hires: 7 
Terms: 14 (13 Voluntary 1 Involuntary) 
Open Positions: 20 
 
 

Employee 
Performance 
Evaluations 

DELINQUENT:  
30 days:  14 
60 days: 4 
90 days: 1 
90+ days:  16 – (RT, ER, Accounting, Admitting, FHC, Mom and Dads, SNF) 
 

Work Comp NEW CLAIMS:  0 
OPEN: 9 
Indemnity (Wage Replacement, attempts to make the employee financially whole) – 9 
Future Medical Care – 0 
Medical Only – 0 
 

Employee 
Morale 

Culture of Ownership team is working on updating BVCHD values 
Birthday Celebration March 15th  
 

Beta HEART Care for the Caregiver up and Running 
CPI (Workplace Violence) 

Teamsters 
Negotiations  

BVCHD continues negotiations for Radiology Technicians, Respiratory Therapists, 
Phlebotomists/Lab Assistants, ER Technicians, and Nursing Staffing 
Coordinator/Surgical Techs. PERB has confirmed majority vote with Admitting Clerks. 
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Infection Prevention Monthly Report 
February 2022 

TOPIC UPDATE ACTION/FOLLOW UP 

1. Regulatory ▪ Continue to receive updates from APIC. 
Meetings are being conducted through Zoom. 
 

▪ AFL (All Facility Letters) from CDPH have been 
reviewed. 
 

o 21-34 Covid Vaccination Requirement for 
Healthcare Personnel SNF 

1. The deadline for staff to receive a 
booster is delayed until March 1, 
2022. 

2. Vaccinated staff who had Covid may 
delay the booster up to 90 days from 
the date of positive test. 

o 22-07 Guidance for Limiting the Transmission 
of COVID-19 in Skilled Nursing Facilities 
(SNFs) 

1. Update’s visitation guidelines 
 

o 22-09 Coronavirus Disease 2019 (COVID-19) 

Vaccine and Booster Recommendations for 
Clinically Eligible Individuals 

 
 
 
 

` 
 
 
 
 

• AFLs reviewed and 
necessary actions 
initiated 

 
 
 
 
 
 
 
 
 
 
 

• Continue reporting as 
required. 
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▪ State Public Health Officer Order February 10, 2022 – 

Revision of Mandatory Reporting of Covid-19 Results 
by Health Care Providers 

1. Healthcare providers are now only 
required to report positive Covid 
cases for hospitalized patients or 
Covid deaths within 24 hours. 

2. Laboratories must still report but may 
be done daily instead of within 1 
hour. 

 
 

▪ NHSN  
o Continue NHSN surveillance reporting for 

hospital. 
▪ No Hospital Acquired Infections to 

report. 
▪ No surgical site infections. 

o Continue weekly reporting of vaccine status for 
SNF residents and staff. 

 
 

▪ Completion of CMR reports to Public Health per Title 
17 and CDPH regulations 
 

o February – 16 Positive COVID-19 reported  
o January – 233 positive COVID-19 reported 
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2. Construction ▪ ICRAs issued: 
o None currently 

 
 
 

▪ Work with 
Maintenance and 
contractors to ensure 
compliance.  

3. QI ▪ Continue to work towards increased compliance with 
Hand Hygiene   
   

▪ February 70% 
▪ January 78% 

 
                                                                                             
      

 

• Continue monitoring 
hand hygiene 
compliance. 

4.  Outbreaks/ 
Surveillance 

 
▪ February:  0 MRSA, 0 C-diff, 1 VRE 
▪ January:  1 MRSA, 1 C-diff 

 
 

▪ GI outbreak among staff and SNF residents 
o Line list kept up to date and results 

communicated to SB County Dept. of Public 
Health 

o Contact precautions in place 
o Education provided and reinforced about hand 

hygiene, PPE 
o CDC Guidelines followed regarding duration of 

staff quarantine. 
 
 

 
 
 

 
▪ Informational           
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5. Policy Updates ▪ No infection control policies this month. 
 
 

▪ Clinical Policy and 
Procedure Committee 
to review and update 
Infection Prevention 
policies. 
 

6. Safety/Product ▪ IP will be continuing to monitor environmental cleaning 
practices. 

▪ Continue to monitor 
compliance with 
infection control 
practices. 

7. Antibiotic 
Stewardship 

▪ Pharmacist continues to monitor antibiotic usage.   
o Culture Follow-up 

o February:  4 patients needed follow-up, 4 
changed Rx, less than 1 day to resolution. 

o January:  6 patients needing follow-up, 1 
changed Rx, 1.6 days to resolution 
 
 

 

▪ Informational.   

8. Education ▪ Infection Preventionist keeping up to date on latest  
COVID-19 and other infectious disease information. 
 

▪ IP and EVS Supervisor to plan yearly competency and 
training for EVS staff. 
 

 
 

 
 
 

▪ ICP to share 
information at 
appropriate 
committees. 
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9. Informational ▪ Immediate Use Steam Sterilization  
 

▪  February – 1 surgery, 0 IUSS 
▪ January – 0 surgeries, 0 IUSS 

 
 
 

o Covid -19 Vaccine 
 

▪ Booster shots required for vaccinated staff 
by March 1 but may be delayed up to 90 
days for those staff who recently had 
COVID.                 

 

 

 
 
  

 
 

Heather Loose, BSN, RN        Infection Preventionist                                           Date: March 1, 2022 
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BEAR VALLEY COMMUNITY HEALTHCARE DISTRICT 
PLANNING & FACILITIES COMMITTEE 

MEETING MINUTES 
DECEMBER 01, 2021 

 
MEMBERS  Peter Boss, President     Shelly Egerer, Exec. Assistant 
PRESENT:  Steven Baker, 1st Vice President  Michael Mursick, Plant Manager 
     Evan Rayner, CEO  

 
STAFF:   Garth Hamblin      Kerri Jex     
       
ABSENT:   None  
                 
COMMUNITY  
MEMBERS:   None 
 
 

OPEN SESSION 
 
1. CALL TO ORDER  

President Boss called the meeting to order at 12:00 p.m. 
      
2. ROLL CALL 

Peter Boss, MD and Steven Baker were present. Also present were Evan Rayner, CEO, 
Michael Mursick, Plant Manager and Shelly Egerer, Executive Assistant.  

 
3. ADOPTION OF AGENDA* 

Board Member Baker motioned to adopt the December 01, 2021 Planning & Facilities 
Committee Meeting Agenda as presented. Second by President Boss to adopt the 
December 01, 2021 Planning & Facilities Committee Meeting Agenda as presented. 
President Boss called for the vote.  A vote in favor of the motion was unanimously 
approved. 

• Board Member Baker- yes 
• President Boss - yes 

 
CLOSED SESSION 

 
1. PUBLIC FORUM FOR CLOSED SESSION 

President Boss opened the Hearing Section for Public Comment on Closed Session items at 
12:00 p.m. Hearing no request to address the Planning & Facilities Committee, President 
Boss closed the Hearing Section at 12:01 p.m. 
 

2. ADJOURN TO CLOSED SESSION* 
Board Member Baker motioned to adjourn to Closed Session at 12:01 p.m. Second by 
President Boss to adjourn to Closed Session. President Boss called for the vote. A vote 
in favor of the motion was unanimously approved.  

• Board Member Baker- yes 
• President Boss- yes 
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         OPEN SESSION 
1. CALL TO ORDER: 

President Boss called the meeting to order at 1:25 p.m. 
 
2. RESULTS OF CLOSED SESSION: 

President Boss stated there was no reportable action taken in Closed Session. 
 
3. PUBLIC FORUM FOR OPEN SESSION: 

President Boss opened the Hearing Section for Public Comment on Open Session items at 
1:25 p.m. Hearing no request to address the Planning & Facilities Committee, President 
Boss closed the Hearing Section at 1:25 p.m. 
 

4. DIRECTOR’S COMMENTS: 
• None 

 
5. APPROVAL OF MINUTES: 

A. June 02, 2021 
 

Board Member Baker motioned to approve the June 02, 2021 Planning & Facilities 
Committee Meeting Minutes as presented. Second by President Boss to approve the 
June 02, 2021 Planning & Facilities Committee Meeting Minutes as presented. 
President Boss called for a vote. A vote in favor of the motion was unanimously 
approved.  

• Board Member Baker - yes  
• President Boss - yes   

 
6. OLD BUSINESS*  

• None 
 

7. NEW BUSINESS* 
A.   Discussion and Update on BVCHD Seismic Requirements: 

• President Boss reported that the committee is deferring seismic issues until additional 
information is received.  

 
8.   PLANNING & FACILITIES* 

A.  Construction: 
• Mr. Mursick provided the following information: 
o Urgent Care: 
o Upgrades required 
o Painting and floors completed  
o Cabinets  

o approximately $35,000 to $40,000  
 

o We will not be using the Pyxis for medication management  
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o Hospital water treatment: 
o New vendor in place for water treatment; additional equipment will need to 

be replaced 
 

B.  Equipment Requirements: 
o Toolbox 
o Replace with new toolbox 

 
C. Repairs: 

o RHC broken light 
 

o SNF fire panel is outdated  
o Under $5,000 and a small job 
 

o Nurse Educator Office 
o Built new storage cabinet 

 
o Urgent Care Signage completed 

 
D. Centrica Business Solution: 

o Changes in solar and no change in cost  
 
Board Member Baker motioned approve the Plant & Maintenance Report as presented. 
Second by President Boss to approve the Plant & Maintenance Report as presented. 
President Boss called for a vote. A vote in favor of the motion was unanimously approved.  

• Board Member Baker - yes  
• President Boss - yes   

 
9.   ADJOURNMENT* 

President Boss motioned to adjourn the meeting at 1:38 p.m. Second by Board Member 
Baker to adjourn the meeting. President Boss called for a vote. A vote in favor of the 
motion was unanimously approved.  

• Board Member Baker- yes  
• President Boss - yes   
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BEAR VALLEY COMMUNITY HEALTHCARE DISTRICT 

BOARD OF DIRECTORS 

FINANCE COMMITTEE MEETING MINUTES 

41870 GARSTIN DR., BIG BEAR LAKE, CA 92315 

FEBRUARY 01, 2022 

 

MEMBERS Steven Baker, Treasurer   Evan Rayner, CFO 

PRESENT: Jack Briner, 2nd Vice President  Shelly Egerer, Executive Assistant 

  Garth Hamblin, CFO 

    

STAFF: Kerri Jex  Mary Norman  

 

OTHER: Woody White w/QHR Jerrell Tucker w/JWT & Associates, LLP 

 

COMMUNITY 

MEMBERS: None 

     

ABSENT: None    

 

 

     OPEN SESSION 

  

1. CALL TO ORDER:  

  Board Member Baker called the meeting to order at 1:00 p.m. 

 

2. ROLL CALL: 

Steven Baker and Jack Briner were present. Also present were Evan Rayner, CEO,         

Garth Hamblin, CFO and Shelly Egerer, Executive Assistant. 

  

3. ADOPTION OF AGENDA: 

Board Member Briner motioned to adopt the February 01, 2022 Finance Committee 

Meeting Agenda as presented.  Second by Board Member Baker to adopt the February 

01, 2022 Finance Committee Meeting Agenda as presented. Board Member Baker called 

for a vote. A vote in favor of the motion was unanimously approved. 

• Board Member Baker - yes 

• Board Member Briner- yes 

 

      CLOSED SESSION 

 

1. PUBLIC FORUM FOR CLOSED SESSION: 

Board Member Baker opened the Hearing Section for Public Comment on Closed Session 

items at 1:02 p.m. Hearing no request to address the Finance Committee, Board Member 

Baker closed the Hearing Section at 1:02 p.m. 

 

2. ADJOURN TO CLOSED SESSION: 

Board Member Baker motioned to adjourn to Closed Session at 1:02 p.m.  Second by 

Board Member Briner to adjourn to Closed Session at 1:02 p.m. Board Member Baker 

called for a vote.  A vote in favor of the motion was unanimously approved. 

• Board Member Baker - yes 

• Board Member Briner- yes 
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      OPEN SESSION 

1. CALL TO ORDER: 

 Board Member Baker called the meeting to order at 1:30 p.m.  

 

2. RESULTS OF CLOSED SESSION: 

Board Member Baker stated there was no reportable action from Closed Session. 

 

3. PUBLIC FORUM FOR OPEN SESSION: 

Board Member Baker opened the Hearing Section for Public Comment on Open Session items 

at 1:30 p.m. Hearing no request to address the Finance Committee, Board Member Baker 

closed the Hearing Section at 1:30 p.m. 

 

4. DIRECTOR’S COMMENTS: 

• None 

 

5. APPROVAL OF MINUTES: 

A. January 04, 2022 

 

Board Member Briner motioned to approve the January 04, 2022 minutes as presented. 

Second by Board Member Baker to approve the January 04, 2022 minutes as presented. 

Board Member Baker called for a vote. A vote in favor of the motion was unanimously 

approved. 

• Board Member Baker - yes 

• Board Member Briner- yes 

 

6. OLD BUSINESS: 

• None 

 

7. NEW BUSINESS* 

A. Discussion and Potential Recommendation to the Board of Directors the Following 

Service Agreements: 

(1) Comtrix Healthcare Staffing Agreement 

• Mr. Rayner reported this is a clinical laboratory scientist agreement, CLS out 

of the Philippines, $50 per hour and 3-year agreement, would end up being 

district employees at the term of the agreement.    

 

(2) Michael Chin, MD; Dba: Mission Surgical Clinic Service Agreement 

• Mr. Rayner reported that Dr. Chin agreement is renewal began seeing patients  

at clinic and surgical cases to begin in the next few months 

 

(3) Michael Norman, DO, Medical Director Respiratory/EKG Department Service 

Agreement 

• Mr. Rayner reported this is a renewal agreement for Dr. Norman to provide 

RT Director Services.  
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Board Member Briner motioned to provide a positive recommendation to the Board of 

Directors of agreements one through three as presented. Second by Board Member 

Baker to provide a positive recommendation to the Board of Directors of agreements 

one through three as presented. Board Member Baker called for a vote. A vote in favor 

of the motion was unanimously approved. 

• Board Member Baker - yes 

• Board Member Briner- yes 

 

B. Discussion and Potential Recommendation to the Board of Directors the 2021 Fiscal Year 

Audited Financial Report: 

• Mr. Tucker reported the following information:  

o Received clean report 

o No significant reportable findings 

o IGT payments were accrued $1.7 million net 

o $7.6 million received from COVID  

o Workers comp audit adjustment 

o No difficulties with management  

o Audit went very well  

o Bottom line of $4.7 million 

o District is doing very well and the district is well positioned 

o Continue to add to cash and investments 

o Patient AR has increased 

o Net income margin is doing well 

 

Board Member Briner motioned to provide a positive recommendation to the Board of 

Directors of 2021 Fiscal Year Audited Financial Statement. Second by Board Member 

Baker to provide a positive recommendation to the Board of Directors of 2021 Fiscal 

Year Audited Financial Statement. Board Member Baker called for a vote. A vote in 

favor of the motion was unanimously approved. 

• Board Member Baker - yes 

• Board Member Briner- yes 

 

8. PRESENTATION AND REVIEW OF FINANCIAL STATEMENTS* 

A.   December 2021 Finances: 

• Mr. Hamblin reported the following information: 

o Loss for the month of December 

o Seeing significant for increase in cost for supplies, COVID pay, staffing for key 

departments 

o Days cash on hand 438 

o Net patient revenue was 13.4% lower than budget 

o CARES Act Loan will be forgiven 

 

B.  CFO Report: 

• Mr. Hamblin reported the following: 

o Vaccine Confidence HRSA Grant:  

o Received a HRSA grant of $100,000 

o Purchased vehicle to conduct home visits 

o IT equipment for vaccination clinics 

o Employee Health Nurse wage and benefits 

o Marketing for vaccines  

o Indirect cost 
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o American Rescue Plan (ARP) SHIP: 

o Qualify for additional $250,000 

 

o  Big Bear Urgent Care Inc.: 

o Provided a graph by month on patients seen 

o Continue to track visits 

o Staff is learning how to use EHR 

o Will periodically report on expenses 

 

Board Member Briner motioned to approve the December 2021 Finance Report and 

CFO Report as presented. Second by Board Member Baker to approve the December 

2021 Finance Report and CFO Report as presented. Board Member Baker called for a 

vote. A vote in favor of the motion was unanimously approved. 

• Board Member Baker - yes 

• Board Member Briner- yes 

 

9. ADJOURNMENT* 

Board Member Baker motioned to adjourn the meeting at 2:24 p.m. Second by Board 

Member Briner to adjourn the meeting. Board Member Baker called for a vote. A vote 

in favor of the motion was unanimously approved. 

• Board Member Baker - yes 

• Board Member Briner- yes 
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Recommendation for Action 
 

Date:    February 28, 2022 

To:   Board of Directors 
From:        Shelly Egerer, Executive Assistant 
Re:     Special Board Meeting to review the Strategic Plan 
 Big Bear Urgent Care Inc. Quarterly Meetings 
   
    
 

 
Recommendation:      
To approve a Special Board Meeting in March/April to review the Strategic 
Plan update 
 
To approve a quarterly calendar for Big Bear Urgent Care Inc. Board of 
Directors UC Meeting.  
 
Discussion:   
 Administration would like to schedule a Special Board Meeting to review 
and provide an update on the Strategic Plan 
 
According to the BBUC Bylaws the Board of Directors are to conduct 
quarterly Board of Directors UC Meetings. We would like to conduct the UC 
meetings in the month of January, April, August and December.  
 4.7 Regular Meetings: The Board shall hold meetings at least quarterly at 
such time and place as the Board shall from time to time determine 



QHR Health Consulting Support Deployment Plan
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QHR Solution Leader Coverage 2021 - 2022 Comments

Key Focus Items This Month
Focus Items This 

Year
Completed 
This Year

Updated This Month

Coverage WIC - Within Contract

2020 2021
Direct QHR Business Partner Benefits 387,003$                            319,632$                            
Indirect QHR Business Partner Benefits 133,797$                            147,252$                            

520,800$                            466,884$                            

Professional Fees 320,488$                            320,488$                            

200,312$                            146,396$                           
62.5% 45.7%

QHR Solution Leader Coverage 2021-2022 Comments

Ongoing Strategy Advisement Strategy Team WIC

Ongoing support for the Strategic 
and Business plans.  Quarterly 

check-ups with the 
Board/Hospital.

Business Plan and Strategy 
review to be updated and 

presented to Board quarterly.  
QHR to be involved throughout 

the year.

Construction and Design Project David Anton WIC
Initial discussions/meetings for 

the construction of new Hospital 
to meet CA codes.

Process to begin Q2 2022.

Recruitment for new CEO Region VP WIC
Begin search for new CEO.  John 
leaving at end of October 2021.

New CEO hired-Evan Rayner. 
Start date Nov 15th.

Strategic Plan Strategy Team WIC
Process started in May 2020.  

Covid caused delays in 
finalization.

Plan completed, Board retreat in 
November 2020, adopted by 

Board in January 2021.

Thank you Bear Valley Family for our Partnership

Strategy & 
Positioning

Return On Investment

Return On Investment-Dollars
Return On Investment-Percentage

Proprietary and Confidential
 Strengthening Independent Community Healthcare 

3/1/2022
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QHR Solution Leader Coverage 2021-2022 Comments
Compliance/Risk Assessment Compliance Team WIC

Assessment of Hospital 
Compliance and Risk programs

Review to begin in Q3 2022.

Community Health Needs 
Assessment

Strategy Team WIC
Assessment of community needs 
and sentiment, hospital needs, 

provider needs.
Review to begin in Q3 2022.

Medical Stabilization Program Shelley Riser Add-on
Ongoing support for Medical 

Stabilization program

Program up and running again.  
Patients being admitted. 
Physician coverage being 

discussed.  QHR involved weekly 
in meetings.

Financial Ops Review (FOR) Region Team WIC
Information request to go out in 

February.
Request for information sent out 

Feb 28th.

Contractual Accounting Review David Perry WIC
Information request to go out in 

February.
Request for information sent out 

Feb 28th.

Monthly Operations Review Region Team WIC Held Monthly on 2nd Monday
Monthly calls with BVCHD admin, 
QHR Region Team, Support Team

Vantage Productivity 
Refresh/Modeling

Jennifer Stephens WIC
Review/update staffing models, 

FTE's.
Information request sent out to 

CFO.

Qrate Price Comparison HFR Team WIC
Project to compare BVCHD pricing 

to "like" Hospitals.
Information request sent out to 

CFO.

Comparative Data Analysis Leslie Roney WIC Perfomed Monthly
Results are reported in rankings 

report distributed to hospital 
monthly.  See graphs below.

Managed Care Assessment and 
Contract Review

Wanda Wright WIC Project started March 2021

Negotiations with Heritage 
ongoing.  Call held to coordinate 

efforts with Hospital's CA 
representative.  Revised contract 

close.

QPA/GPO Review PLUS Team WIC Report issued annually

Annual report being completed 
by PLUS.  Report to Board in Q1 
2022.  2019-20 savings shown in 

table below.

COVID-19 Supply Focus PLUS Team WIC QHR PLUS Warehouse Operating
Three orders 

requested/completed FY to date. 

Price Transparency CPSI WIC Project started October 2020
Finalized and implemented in 

January 2021.

Cost Report Review HFR Team WIC Review held Nov 2021
Review completed with no 

changes.  Report submitted.

Clinical & 
Compliance

Financial & 
Operations

Proprietary and Confidential
 Strengthening Independent Community Healthcare 

3/1/2022
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QHR Solution Leader Coverage 2021-2022 Comments

Board Self-Assessment Region Team WIC Schedule Q1 2022 Information sent out March 1st

Governance Webinars QLI WIC Second Tuesday each month See monthly listing below.

Regional Conferences QLI WIC
Two Regional conferences to be 

held in 2022

National Trustee Conference with 
Trustee Essentials

QLI WIC
Q1 2022-Wigwam Resort  

Phoenix, AZ 

Unfortunately the conference 
had to be cancelled due to 

Omicron.

CEO Evaluation Region VP WIC
Initial 90-day evaluation to be 

held in February.

QLI Webinars and Leadership 
Development

QLI WIC
Monthly webinars held 

throughout the year.

HFR Regulatory Updates HFR WIC Udates sent daily/monthly as 
dictates.

Director Leadership Series QLI Add-on Board approved QHR onsite 
program in Feb 2021.

"Leading From the Middle" 
completed August 2021

CFO Evaluation Region VP WIC Annual evaluation to begin 
August 2022

Trustee 
Education

Leadership 
Education & 
Development

Proprietary and Confidential
 Strengthening Independent Community Healthcare 

3/1/2022
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2021 2022 YTD
428                                      53                                        
285                                      59                                        
713                                      112                                     

Region Team

Original Contract Date: January 1, 2021

Medical Stabilization Unit

Original Contract Date: June 25, 2015

Key Contract Items

Current Contract November 1, 2020 - October 31, 2026
Mutual 90-day window to terminate October 31, 2024

Annual Professional Fee = $320,488
Hospital

Annual Professional Fee = $183,600
Current Contract January 1, 2021 - December 31, 2025

Mutual 90-day window to terminate December 31, 2023

QHR Region Team and Internal Consulting Hours 
2020

340                                       
286                                       
626                                       

Internal Consultants
Total:

Proprietary and Confidential
 Strengthening Independent Community Healthcare 

3/1/2022
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2021
225,951$                                     

9,211$                                         
7,018$                                         

10,000$                                       
67,452$                                       

Total: 319,632$                                     

4,605$                                         
47$                                               

85,600$                                       
57,000$                                       

Total: 147,252$                                     

QLI Monthly Education Offerings
Regional Education Conferences
Board Specific Education Action Plan

HealthTrust University

Contractual Allowance & Bad Debt Analysis
PLUS Supply Chain Support CEO Recruitment

10,000$                                         

8,597$                                           

Estimated Annual Benefits & Savings
Annual Totals

2020

Consulting Engagements

Community Health Needs Assessment

Strategic Plan and Quarterly Updates

133,797$                                      

New Compliance Director Support
Urgent Care Assessment, Structure, Planning
Managed Care Payor Yield Assessment

QHR Best Practices

Board Essesntial Workshop

57,200$                                         

QHR Business Partnership Benefits

HPG Discounts
HPS Rebates

Partnership Education Benefit
Direct Employee Education Trustee Quick Reference Guide

Accounts Receivable Review and Analysis

Monthly Trustee Education Webinars
Monthly/Daily Regulatory Updates

National QHR Trustee Conference
Other Benefits

Cost Report Review and Analysis

GPO Group Savings

Strategic Service Partner

Other QHR Business Partnership Benefits

MD Buyline

AHA Dues Discounts
J & J QPA Rebate
Consulting (Region Team) 68,000$                                         

297,919$                                      
10,917$                                         

6,922$                                           

61,245$                                         
387,003$                                      

-

Desc
2019 2020 Variance 2019 2020 Variance 2019 2020 Variance

SSP $2,440,068.00 $2,694,883.21 $254,815.21 $54,447.00 $61,244.91 $6,797.91 $8,976.00 $36,602.13 $27,626.13
HPG $1,533,998.00 $2,280,772.29 $746,774.29 $136,988.00 $297,918.57 $160,930.57 $22,438.00 $10,291.70 -$12,146.30

Total: $3,974,066 $4,975,656 $1,001,590 $191,435 $359,163 $167,728 $31,414 $46,894 $15,480

 Bear Valley QHR QPA/Plus Summary
Spend Savings $$s QHR AF

Notes:
SSP - Strategic Service Partners
HPG - Healthcare Purchasing Group - HPG savings do not include savings from capital equipment & services purchases. These 
saving are not indluded due to the complex & custom nature of those contracts. 

QPA Administrative Fees - A formal disclosure letter is sent out annually to the Board Chair and CEO (these AF are industry standard paid 
by Vendors to QHR QPA/PLUS).

Proprietary and Confidential
 Strengthening Independent Community Healthcare 

3/1/2022



QHR Health Consulting Support Deployment Plan
Bear Valley Community Healthcare District

6

Critical Access Hospitals: Comparison Ranking Charts - January 2022 Data

Proprietary and Confidential
 Strengthening Independent Community Healthcare 

3/1/2022
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BVCHD
Participants

Jan 11
Feb 8
Mar 8
Apr 12
May 10

QHR Learning Institute (QLI) 
   Education Information Section    

Check out all Webinars through the link below

Outreach & Engagement

Utilize Grants & Funding to Strengthen Your Community
TBD

Cybersecurity 2022

Facility Master Planning, Building Updates & Improvements

Be sure to add these dates to you calendar!
Visit https://qhr.com/learning-institute/ to register

2022 Trustee Webinars - 2nd Tuesday @ 12 PM CST

Proprietary and Confidential
 Strengthening Independent Community Healthcare 

3/1/2022
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QHR Health Vision and Share Services

Proprietary and Confidential
 Strengthening Independent Community Healthcare 
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· Developed a COVID-19 Task Force with Resources Website
   QHR Health COVID-19 Online Resource Center. 
   Or https://qhrcovid19.com/
          ◦ Taskforce providing support & guidance on: 
                    ▪ Finance & Reimbursement
                    ▪ FEMA Assistance
                    ▪ Supply Chain & Pharmacy
                    ▪ Clinical Care & Survey Readiness
                    ▪ Includes Podcasts on key areas of focus

·  Set up PPE Warehouse & Distribution Program
          ◦ For QHR Health Hospital Families only
          ◦ Actively working with Supply Chain Leaders at all Facilities
                    ▪ Assisting an average of 38 Hospital Families a week
                    ▪ Up and running since April 1, 2020
                    ▪ BVCHD received support 3 times (N95 Masks, Isolation Gowns, Nitrile Gloves)

·  Published QHR Health Post-COVID Operational Playbook Vols. 1 & 2
          ◦ Covers US Government's guidelines for reopening our Country's healthcare system
             complemented with QHR suggested best practices focused on:
                    ▪ Restart Readiness
                    ▪ Capacity & Utilization
                    ▪ Service Changes
                    ▪ Revenue Integrity & Reimbursement Due Diligence
                    ▪  Regulatory & Compliance
                    ▪  Communications & Strategy

·  Financial, Funding & Reimbursement Options Federal & State
          ◦  Monitoring, developing & recommending plans for all three phases of Government
              response for financial support (i.e.: Accelerated Payments, Grants, Loans, Future 
              Cost Reporting)

·  Established Shared Service Centers
          ◦  COVID-19 Patient Triage
          ◦  CARES Act / Federal & State Funding Options - Identification, Application & 
              Tracking

QHR Health COVID-19 ASSISTANCE

Proprietary and Confidential
 Strengthening Independent Community Healthcare 

3/1/2022
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Email

wwhite@qhr.com
lroney@qhr.com

dperry@qhr.com
jwaltko@qhr.com
wwright@qhr.com
lboston@qhr.com
jpiland@qhr.com

sdorsey@myplusnow.com
pmiessner@qhr.com
rnestrick@qhr.com

jboatwright@myplusnow.com
snation@qhr.com

esundrud@qhr.com
423.653.6620
617.838.2496

Phone

Jonathan Boatwright - Manager SSP, QHR PLUS Services
Scott Nation - VP ASC Services
Erika Sundrud - VP Care Transformation

615.427.3631
281.415.8388
847.533.0759
615.371.4932

Sue Dorsey - Director SSP, QHR PLUS Services
Peter Miessner - VP ResolutionRCM
Ryan Nestrick - Senior Director Strategy

Jo Piland - Manager QHR Health Learning Institute

Team Member & Position

615.371.4842

Woody White, CPA - Senior Vice President
Leslie Roney - Regional Financial Analyst

David Perry - VP Healthcare Finance & Reimbursement
John Waltko - VP Regulatory & Financial Reporting
Wanda Wright - AVP Managed Care
Lisa Boston - AVP Compliance Consulting

Regional Team

Support Team

561.644.5391
615.400.7220

615.371.4703
615.371.4678
704.999.8890
225.337.3155

QHR Regional Team

Proprietary and Confidential
 Strengthening Independent Community Healthcare 
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1573 Mallory Lane, Suite 200, Brentwood, TN 37027 

December 13, 2021 
 
John Friel 
Chief Executive Officer 
Bear Valley Community Hospital 
41870 Garstin Dr 
Big Bear Lake, CA, 92315 
 
Re: QHR Health Annual Disclosures Regarding its Group Purchasing Organization (“GPO”) 
Program for Bear Valley Community Hospital (the “Hospital”) 
 
Dear CEO, 

QHR Health, LLC (“QHR”) is pleased to report the GPO services fees received by QHR based on purchases from your 
hospital and your affiliated facilities. QHR also provides access to beneficial agreements with service vendors through 
our Strategic Service Partner (“SSP”) program. As always, it is at the discretion of your hospital to determine which 
vendors to use for purchasing any product or service. 

The enclosed information is provided for compliance with the Federal Medicare/Medicaid laws and Safe Harbor 
Regulations 42 USC § 1220a-7b(b)(3)(C) and 42 CFR § 1001.952(j). To comply with this safe harbor, QHR identifies 
each vendor who may pay GPO administrative fees in excess of three percent (3%) of the value of purchases and the 
amount or percentage that each vendor pays (or the maximum amount the vendor could pay).  In addition, to comply 
with this safe harbor, QHR also informs its client hospitals of any administrative fee amounts received from all GPO 
vendors. 

As part of this disclosure, you will find enclosed: 

• A list of all vendors, between January 1, 2020 to December 31, 2020, whose administrative fees exceed three 
percent (3%) of hospital purchases. For these vendors, we have identified the amount or percentage that each 
vendor pays (or the maximum amount the vendor could pay). For any vendors not identified on the attached 
list, administrative fees will equal three percent (3%) or less of the value of all purchases made from each 
such vendor. (Attachment A) 

• A list detailing all administrative fees received by QHR from SSPs that were derived from your Hospital’s 
purchases from January 1,2020 to December 31, 2020. (Attachment B) 

• A list detailing all administrative fees received by QHR from HealthTrust that were derived from your Hospital’s 
purchases from January 1, 2020 to December 31, 2020 (Attachment C) 

QHR receives a percentage of the total administrative fees collected by HealthTrust for contract purchases.  All SSP 
administrative fees listed for your facility are retained by QHR. In 2020, group purchasing fees paid to QHR represented 
1.43% of total purchases made by all QHR customers. 

Sincerely, 
 

 
Susan J. Dorsey 
Associate Vice President, QHR Health PLUS 
 
CC:   Hospital CFO 
 Hospital Board Chair President 
 QHR Health Executive Sponsor 
 
Attachment – A – 2020 Administrative Fee Exception List 
Attachment – B – 2020 QHR Strategic Service Partner Summary 
Attachment – C – 2020 HealthTrust Administrative Fee Summary 
Attachment – D – 2020 QHR/HealthTrust Estimated Savings Summary 
Attachment – E – 2020 HealthTrust Vendor Rebates 



 

 

 

 

 

1573 Mallory Lane, Suite 200, Brentwood, TN 37027 

** GPO Confidentiality Requirements Notification ** 
 
 
QHR Health, LLC (“QHR”) and our strategic partner HealthTrust Purchasing Group, L.P. (“HealthTrust”) are pleased 
to provide Group Purchasing Organization (“GPO”) services to your facilities and appreciate your membership. 
Through our aligned service model, Quorum and HealthTrust continuously strive to provide you with access to the 
highest quality, most competitively priced portfolio of healthcare products and services, ultimately to benefit your 
patients.  
 
Perhaps due to the competitive advantages that Quorum and HealthTrust provide, we have seen an increase in 
requests to our public entity members from third parties seeking information related to supplier contract and pricing 
information through Freedom of Information requests or other public disclosure mechanisms. In order to maintain the 
significant pricing advantages enjoyed by our members as well as to protect the trade secrets at the heart of our 
model, we want to remind you that your GPO participation agreement has non-disclosure provisions to maintain the 
confidentiality of such information. 
 
In sum, each member is obligated to maintain all pricing, rebates, discounts, shipping terms, and other terms and 
conditions of GPO vendor contracts, as strictly confidential and to not disclose such information except under very 
limited circumstances. 
 
If your organization is requested or compelled to disclose such confidential information under a Freedom of 
Information law, Open Records law, or similar legal process, we ask that you notify QHR as soon as possible and 
before you respond to the request. We will work with your and HealthTrust’s legal counsel to determine whether to 
intervene, object and/or offer redacted information as necessary.  Further, if your organization has received a request 
in the last six (6) months to disclose confidential information and have not notified QHR, please do so at your earliest 
convenience and we will coordinate on any necessary follow-up. 
 
 
Respectfully, 
 

 
Susan J. Dorsey 
Associate Vice President, QHR Health PLUS 
 



SSP GPO Fee Exception List
Attachment A

Strategic Service Partners Fee Exception

Agilum 6%

Armstrong Relocation 3-6%

Bernard Health 4-6% based on total customer count

BlueOrange 4%

Century II Staffing 6%

ClearBalance 3-7% based on annual aggregate loan volume

Clarity Group 7%

CHG  Medical Staffing, Inc. 5%

CompHealth Associates, Inc. 5%

CompHealth Locums 5%

Community Infusion Solutions 4%

CoreBTS, Inc. 5%

CPS Payments Services, LLC 2 - 4.95%

Data Search 6%

Edict Systems, Inc. 5%

EmCare Administrative fees are flat fees based on ER volume and the total number of 
QPA facility contracts with EmCare

Experian (formerly Passport Health) 3%

Fast Health Corporation FastHealth Patient Education:
Fast Health will pay QPA $25/month in admin fees when SSP collects the on-
going monthly service charge from each facility.  If the contracted monthly fee 
is greater than or equal to $500/month, the administrative fee to QPA will be 
$50/month.
  
Fast Command Disaster Response System:
SSP will pay QPA $25/month in administrative fees when SSP collects the on-
going monthly service charge from each facility.  If the contracted monthly fee 
is greater than or equal to $700/month, the administrative fee to QPA will be 
$75/month.

Global Medical Staffing 5%

Healthcare Transformations (HCT) 5%

Healogics 3% plus a flat fee of $24,000 per year paid in quarterly installments.

Hospital Solutions, Inc. 4% on Motor Vehicle Accident/Lien Service  $3,000 - $6,000 on Eligibility 
Services (quotes based on bed size)

In10sity Healthcare 8%

InLine Group, LLC 4%

Innovative Funding Partners 4%

InQuicker, LLC 5%

Kassouf & Co., P.C. 4%

Language Line Services 4%
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Strategic Service Partners Fee Exception

Maintenance First  (formerly Panda 
Software) 

10% - 40%

MedicalGPS 8%

MileStone Health 5% New, 3% on renewal, 1.5% on renewed prior to effective date

Navigate Wellness 7%

Novarad 4%

Pain Management Group (PMG) 5% on monthly set up fees

Prospective Payment Specialties 6%

Premier Anesthesia Flat Fee based on anesthesia volume and number of hospital contracts

Performance Health (formerly 
Sammons Preston

3-5%

Schumacher Clinical Partners Administrative fees are flat fees based on ER volume and the total number of 
QPA facility contracts with Schumacher Clinical Partners

SpecialCare Corporation 2.5%-4% on monthly management fees based on total number of hospital 
contracts

Specialists on Call 4%

Southeast Reimbursement Group Flat Fee of $400 for each Medicare Transfer Claims Review contract

SwiftMD 6%

symplr 5%

Synergy Surgicalists, Inc. 5% of total Management Fee for Management Model Service Agreements and 
1.5% of Fees to the Hospital for Billing Model Service Agreements

The Creelgroup,  Inc. 5%

TouchPointCare 10%

Veridikal Healthcare Solutions 5% Consulting Services

Verisys 6%

VitalWare 4%

Weatherby Locums 5%

WellnessWorks 1.25-4%
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Vendor Name Contract Category Purchases Discount Description* Estimated Savings Admin Fees

BE Smith
EmCare, Inc.
Experian Health
Performance Health

Staffing
ED Management
Patient Financial Services
General Medical Supplies

$20,461.50
$2,656,693.00

$7,770.29
$9,958.42

All Other Mgr Interim Discount
2% - Emcare Billing
10%-25% Discount based on agreement length
33% Blended Item Average Discount

$1,306.05
$54,218.22

$863.37
$4,857.27

$613.84
$9,146.00

$233.11
$298.75

Total   $2,694,883.21   $61,244.91 $10,291.70

QHR Strategic Service Partner Summary
Bear Valley Community Hospital

*Discount based on vendor-provided savings versus current market rates
** Total Discount is a weighted average of Individual vendor discounts applied to individual vendor purchases
***Data reported to QHR Health from Vendor

Attachment B



Bear Valley Community Hospital

2020 QHR Administrative Fees
Attachment C

Vendor Number Vendor Name Contract Contract Description HPG Admin Fees QHR Fees

900197 REMEL INC 50704 Culture Media, Microbiology  And Related Supplies $44.78 $29.33

900700 CARDINAL HEALTH MEDICAL 
PRODUCTS

898 Distribution - Laboratory $708.89 $467.99

900700 CARDINAL HEALTH MEDICAL 
PRODUCTS

5880 Rapid Test Kits $15.31 $10.11

901600 FISHER HEALTHCARE 885 Distribution - Laboratory $2,317.74 $1,525.38

901600 Fisher Healthcare 5806 Rapid Test Kits $12.40 $8.06

902100 ABBOTT LABORATORIES/DIAGNOSTICS 500273 Point Of Care (POC) Testing - Blood Gas, Cardiac, 
Hemostasis, Chemistry

$736.93 $491.65

902388 MYLAN PHARMACEUTICALS INC 4567 Pharmaceuticals - Non-Injectables $0.49 $0.32

903630 CARDINAL HEALTH PHARMACEUTICAL 5956 Pharmacy Distribution, Standard $714.41 $471.48

904100 DATEX OHMEDA INC 500072 Neonatal And Infant, Monitors And Temperature 
Management

$482.50 $313.63

904505 FISHER&PAYKEL HEALTHCARE INC 7287 Respiratory Heaters And Accessories $449.70 $298.12

905024 BEAVER-VISITEC INTERNATIONAL INC 2502 Ophthalmology - Cannulas $1.54 $1.00

905421 STAPLES BUSINESS ADVANTAGE 2532 Office Supplies $1,067.53 $705.61

905421 STAPLES BUSINESS ADVANTAGE 19052 Batteries $0.59 $0.38

905571 CAREFUSION SOLUTIONS/PYXIS 
PRODU

1345 Pharmacy Equipment $1,807.02 $1,186.14

905715 Rising Pharmaceuticals Inc. 4584 Pharmaceuticals $0.38 $0.25

905728 TRI-ANIM HEALTH SERVICES INC 2879 Distribution - Specialty Respiratory $80.57 $52.64

905728 TRI-ANIM HEALTH SERVICES INC 5887 Suction Regulators - Flowmeters And Accessories $22.96 $14.92

906184 AVKARE INC 4532 Unit Dose Pharmaceuticals $31.78 $20.84

907000 ABBOTT NUTRITION 220 Enteral Feeding - Adult Nutritionals $0.75 $0.51
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Vendor Number Vendor Name Contract Contract Description HPG Admin Fees QHR Fees

908380 PERFORMANCE HEALTH SUPPLY INC 5620 Distribution - Rehab And Exercise $129.44 $87.06

908800 3M COMPANY 576 Sterilization Monitoring, Steam And ETO $5.37 $3.62

908800 3M COMPANY 931 Waterless Surgical Hand Scrub - CHG Based (Avagard 
Only)

$0.46 $0.30

908800 3M COMPANY 3117 Tape - Surgical And Specialty Bandages $7.16 $4.65

908800 3M COMPANY 3189 Drapes - Incise, Specialty Surgical, And Misc. $7.08 $4.60

908800 3M COMPANY 6901 Facemasks, Respirators & Fit Test Kits $3.66 $2.42

909183 MERCK&CO INC 2317 Branded Pharmaceuticals $7.72 $5.13

909429 BOEHRINGER INGELHEIM 
PHARMACEUT

3692 Branded Pharmaceuticals $108.12 $71.55

909822 FLEXICARE INC 7097 Laryngoscopes - Handles, Blades And Related Supplies $7.50 $4.88

910558 ACCORD HEALTHCARE INC 4992 Pharma Non Injectable - Multisource Orals Bulk $0.39 $0.25

910605 AUROMEDICS PHARMA LLC 4991 Pharma Injectable - Multisource $32.58 $21.18

911600 SMITH&NEPHEW WOUND 24201 Wound Care, Advanced (Full Line) $0.27 $0.18

913278 WERFEN USA LLC 910 Safety Blood Collection $1.50 $0.98

913388 PRECISION DYNAMICS CORP 597 Labels $1.12 $0.75

913388 PRECISION DYNAMICS CORP 5608 Patient ID Bands - Traditional $1.03 $0.70

913930 RICHARD-ALLAN SCIENTIFIC 770 Core Histology $0.33 $0.21

914436 FUJIFILM SONOSITE INC 2013 Imaging Equipment - Ultrasound $604.32 $392.81

918971 WESTMED INC 7074 Respiratory - Specialty - Supplies $12.72 $8.27

919055 NELLCOR PURITAN BENNETT LLC 500233 Pulse Oximetry And Capnography Equipment And 
Supplies

$3.30 $2.23

919081 ZIMMER US INC 496 Pneumatic Tourniquets $216.00 $140.40

919300 BD 182 Blood Collection - Tubes $41.28 $26.83

919300 BD MEDICAL 132 Needles & Syringes (Conventional) $10.94 $7.11

919300 BD MEDICAL 780 Needleless IV Access Devices - Cannulas And Syringes $10.07 $6.73

919300 BD MEDICAL 847 Safety Blood Collection $58.20 $38.35
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Vendor Number Vendor Name Contract Contract Description HPG Admin Fees QHR Fees

919300 BD MEDICAL 915 Catheters - IV Safety $8.97 $5.83

919300 BD MEDICAL 980 Skin Prep Applicators And Swabsticks $37.61 $24.78

920024 MEDTOX DIAGNOSTICS INC 5917 Rapid Test Kits - Drugs Of Abuse (DOA) $395.19 $258.49

920585 ETHICON US LLC 82 Suture & E-Packs $21.32 $14.13

920585 ETHICON US LLC 1482 Biosurgical Hemostatic Agents $62.16 $41.07

920585 ETHICON US LLC 1487 Dressing - Antimicrobial Disk $15.10 $9.87

920585 ETHICON US LLC 5206 Topical Skin Adhesives $93.70 $61.70

920585 ETHICON US LLC 42539 Electrosurgery - Monopolar, Bipolar & Argon Enhanced $1.20 $0.78

920729 SUNMED HOLDINGS LLC 2513 Resuscitation And Hyperinflation Bags $0.78 $0.51

921000 GRAINGER 148 Maintenance - Repair & Operations $426.86 $288.13

921000 GRAINGER 363 MRO - Lighting $18.07 $12.20

921222 BD DIAGNOSTICS 5347 Rapid Test - Instrumented $319.96 $207.97

921500 COVIDIEN SALES LLC 5599 Hernia Mesh Repair - Synthetic $10.17 $6.61

921500 COVIDIEN SALES LLC 5600 Hernia Fixation Devices $198.72 $129.17

921500 COVIDIEN SALES LLC 37830 Endomechanical - Port Closure System $8.33 $5.41

921500 COVIDIEN SALES LLC 500081 Ventilators - Critical Care And Transport $16.27 $10.73

921744 STAPLES BRAND ADVANTAGE 7036 Printed Products $3.73 $2.47

921835 TELIGENT INC 7095 Generic Pharma - Topicals And Injectables $8.21 $5.42

921900 JOHNSON&JOHNSON HEALTH CARE 
SYS

2319 Proprietary Pharmaceutical $28.33 $18.75

921900 JOHNSON&JOHNSON HEALTH CARE 
SYS

7156 Craniomaxillofacial $4.31 $2.80

922761 ETHICON ENDO-SURGERY INC 743 Endomechanical Products - Disposable $32.39 $21.86

922796 WG CRITICAL CARE LLC 7062 Pharma Injectable - Multisource IV Antibiotics $17.79 $11.81

922804 HOVERTECH INTERNATIONAL 44279 Air-Assisted Lateral Transfer $372.06 $251.14

922898 DEB USA INC 337 Hand Hygiene - Soaps Lotions And Sanitizers $2.33 $1.57
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Vendor Number Vendor Name Contract Contract Description HPG Admin Fees QHR Fees

923247 BIOFIRE DIAGNOSTICS LLC 5997 Molecular Diagnostic Testing - Multi Target $1,678.05 $1,132.68

923918 ICU MEDICAL SALES INC 7545 Infusion Port Disinfection Caps $5.40 $3.58

923918 ICU MEDICAL SALES INC 7679 Infusion Pumps, Solutions, Sets, And Needleless 
Products

$14.76 $9.79

924303 EXELA PHARMA SCIENCES 7339 Pharma Injectable - Multisource $5.88 $3.87

925121 MOLNLYCKE HEALTH CARE US LLC 552 Gloves - Surgeon $0.17 $0.11

925341 AMPHASTAR PHARMACEUTICALS INC 4509 Pharma Injectable - Multisource $207.45 $134.84

925820 CARDINAL HEALTH 200 LLC 48 Electrodes, Cables & Leads $38.89 $25.85

925820 CARDINAL HEALTH 200 LLC 682 Containers - Sharps - Disposable And Hardware $155.61 $101.83

925820 CARDINAL HEALTH 200 LLC 689 Needles & Syringes - Safety $162.86 $106.09

925820 CARDINAL HEALTH 200 LLC 848 Safety Blood Collection $40.50 $26.33

925820 CARDINAL HEALTH 200 LLC 853 Gloves - Surgeon $5.57 $3.66

925820 CARDINAL HEALTH 200 LLC 4684 Suction Canisters - Liners And Related Supplies $1.56 $1.01

925820 CARDINAL HEALTH 200 LLC 4880 Trays - Minor Procedure $6.52 $4.27

925820 CARDINAL HEALTH 200 LLC 6666 Neonatal - Enteral Feeding Tubes And Accessories $3.06 $1.99

926240 ENERGIZER BATTERY CO 4943 Batteries $4.16 $2.70

926700 BAXTER HEALTHCARE/MED DELIVERY 44256 Infusion Pumps, Solutions, Sets, And Needleless 
Products

$67.80 $45.77

926999 CARDINAL HEALTH SPECIALTY DIST 24561 Specialty Distribution $37.83 $24.59

927200 ORTHO CLINICAL DIAGNOSTICS INC 80 Blood Bank Testing Systems $335.50 $221.96

927200 ORTHO CLINICAL DIAGNOSTICS INC 3924 Chemistry & Immunoassay Testing Systems - Lab 
Automation

$9,555.07 $6,433.19

928175 CDW GOVERNMENT LLC 2500 Distribution - IT Products & Services $536.14 $355.72

928711 NEPHRON PHARMACEUTICALS CORP 4568 Pharma Non Injectable - Multisource Nebulization $11.10 $7.27

928714 AMERICAN REGENT INC 4506 Pharma Injectable - Multisource $17.53 $11.39

928715 APOTEX CORP 4989 Pharmaceuticals - Non-Injectables $14.97 $9.80

928788 ACTAVIS PHARMA INC 4605 Pharmaceuticals - Non-Injectables $1.54 $1.00
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Vendor Number Vendor Name Contract Contract Description HPG Admin Fees QHR Fees

928811 MAJOR PHARMACEUTICALS 4558 Pharmaceuticals - Non-Injectables $51.37 $33.39

928830 TEVA PHARMACEUTICALS USA INC 4590 Pharmaceuticals - Non-Injectables $8.40 $5.46

928830 TEVA PHARMACEUTICALS USA INC 5054 Pharma Injectable - Multisource $6.38 $4.19

928830 TEVA PHARMACEUTICALS USA INC 62993 Generic Pharmaceuticals $11.61 $7.84

929181 LANNETT COMPANY INC 4562 Pharma Non Injectable - Multisource Orals Bulk $12.41 $8.07

929187 WOCKHARDT USA LLC 5040 Generic Pharma - Topicals And Injectables $5.30 $3.45

929190 HIKMA PHARMACEUTICALS USA INC 5055 Pharmaceuticals $156.58 $101.78

929237 SUN PHARMACEUTICALS IND INC 4547 Pharmaceuticals - Non-Injectables $7.20 $4.68

929237 SUN PHARMACEUTICALS IND INC 5037 Pharma Injectable - Multisource $14.40 $9.72

929241 SANDOZ INC 4588 Pharmaceuticals - Non-Injectables $3.55 $2.36

929241 SANDOZ INC 5038 Pharmaceuticals - Injectables $0.83 $0.54

929241 SANDOZ INC 5169 Pharmaceuticals - Non-Injectables Non-Orals $13.83 $9.04

929300 MEDLINE INDUSTRIES INC 187 Patient Plastic And Bedside Care Items 
(Urinals/Bedpans/Emesis, Etc)

$76.41 $50.52

929300 MEDLINE INDUSTRIES INC 199 Commodity Nursing Supplies $49.43 $32.60

929300 MEDLINE INDUSTRIES INC 200 Linens And Textiles - Reusable $34.24 $22.37

929300 MEDLINE INDUSTRIES INC 218 OR Towels - Sterile And Non-Sterile $0.94 $0.61

929300 MEDLINE INDUSTRIES INC 369 Kits - Suction And Trach Care And Related Supplies $2.44 $1.65

929300 MEDLINE INDUSTRIES INC 557 Curtains - Shower And Cubicle - Reusable And Interior 
Design Products

$14.83 $9.64

929300 MEDLINE INDUSTRIES INC 574 Surgical Skin Prep Trays $1.85 $1.25

929300 MEDLINE INDUSTRIES INC 589 Bandages - Elastic $3.52 $2.31

929300 MEDLINE INDUSTRIES INC 692 Bathing Systems And Prepackaged Wipes $189.47 $124.73

929300 MEDLINE INDUSTRIES INC 717 Uniforms - Professional Staff & Employee $0.85 $0.57

929300 MEDLINE INDUSTRIES INC 767 Packs, Drapes, And Gowns (Disposable) $29.82 $19.55

929300 MEDLINE INDUSTRIES INC 892 Wound Care, Advanced (Full Line) $37.44 $24.70
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Vendor Number Vendor Name Contract Contract Description HPG Admin Fees QHR Fees

929300 MEDLINE INDUSTRIES INC 894 Wound Care - General And Surgical Sponges $75.94 $50.13

929300 MEDLINE INDUSTRIES INC 911 Safety Blood Collection $1.42 $0.92

929300 MEDLINE INDUSTRIES INC 2008 Distribution - Med-Surg $2,285.10 $1,512.30

929300 MEDLINE INDUSTRIES INC 2349 Headwear Footwear And Related Coverings $5.26 $3.48

929300 MEDLINE INDUSTRIES INC 2455 Bags - Emesis $55.40 $36.36

929300 MEDLINE INDUSTRIES INC 2550 Durable Medical Equipment $94.90 $62.49

929300 MEDLINE INDUSTRIES INC 2560 Packs - Instant Hot & Cold $25.74 $17.02

929300 MEDLINE INDUSTRIES INC 2664 Prefilled Flush Syringes And Infusion Port Disinfection 
Caps

$124.31 $81.93

929300 MEDLINE INDUSTRIES INC 2738 Pillows - Disposable $194.08 $128.13

929300 MEDLINE INDUSTRIES INC 2798 Surgical Skin Prep - CHG-Alcohol & PVP-Iodine $3.21 $2.14

929300 MEDLINE INDUSTRIES INC 2800 Patient Care Supplies (Pre-Moistened Pads, Swabs, 
Lubricating Jelly, Etc)

$9.52 $6.33

929300 MEDLINE INDUSTRIES INC 2801 Personal Care Products $31.32 $20.51

929300 MEDLINE INDUSTRIES INC 3599 Skin Care Products $33.73 $21.99

929300 MEDLINE INDUSTRIES INC 4670 Reprocessing Services - Single Use Devices $3.16 $2.05

929300 MEDLINE INDUSTRIES INC 5471 Hand Hygiene - Soaps Lotions And Sanitizers $133.93 $88.87

929300 MEDLINE INDUSTRIES INC 5568 Trays - Custom & Standard & Complete Delivery 
Systems

$3.62 $2.35

929300 MEDLINE INDUSTRIES INC 5767 Instruments - Surgical - General And Specialty $65.99 $43.34

929300 MEDLINE INDUSTRIES INC 5885 Suction Regulators - Flowmeters And Accessories $40.42 $27.28

929300 MEDLINE INDUSTRIES INC 6367 Gloves - Exam $570.42 $377.95

929300 MEDLINE INDUSTRIES INC 6959 Suction Tubing & Tips (Yankauers - Frazier - Poole) $10.15 $6.68

929300 MEDLINE INDUSTRIES INC 7050 Surgical Products $6.18 $4.09

929300 MEDLINE INDUSTRIES INC 7066 Lap Sponges $1.20 $0.78

929300 MEDLINE INDUSTRIES INC 7219 Irrigation - Bulb $1.26 $0.82

929300 MEDLINE INDUSTRIES INC 7387 Underpads And Adult Briefs (Disposable) $367.50 $242.69
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Vendor Number Vendor Name Contract Contract Description HPG Admin Fees QHR Fees

929300 MEDLINE INDUSTRIES INC 7506 Kits - OR Room Turnover $1.66 $1.08

929300 MEDLINE INDUSTRIES INC 19789 Trays - Minor Procedure $95.06 $62.95

929300 MEDLINE INDUSTRIES INC 23989 Wound Care, Advanced (Niche) $2.04 $1.33

929300 MEDLINE INDUSTRIES INC 24612 Brushes - Surgical Scrub Wet & Dry $13.11 $8.65

929300 MEDLINE INDUSTRIES INC 42536 Electrosurgery - Monopolar, Bipolar & Argon Enhanced $9.92 $6.45

929300 MEDLINE INDUSTRIES INC 47425 Respiratory - Specialty - Supplies $25.57 $16.68

929300 MEDLINE INDUSTRIES INC 47586 Alcohol Prep Pads $11.86 $7.84

929300 MEDLINE INDUSTRIES INC 49123 Ultrasound Gel $3.31 $2.16

929300 MEDLINE INDUSTRIES INC 58532 Personal Protective Gowns & Apparel (PPE) Disposable $2.64 $1.73

929354 DR REDDYS LABORATORIES INC 4552 Pharmaceuticals - Non-Injectables $1.43 $0.96

929354 DR REDDYS LABORATORIES INC 6454 Pharma Injectable - Multisource $55.18 $35.92

929374 MYLAN INSTITUTIONAL LLC 4537 Pharma Injectable - Multisource $9.59 $6.38

929375 BRAINTREE LABORATORIES INC 4544 Pharma Non Injectable - Multisource Oral Solutions $0.90 $0.61

929377 MALLINCKRODT 
INC(PHARMACEUTICAL)

4563 Pharmaceuticals - Non-Injectables $5.73 $3.77

929378 CMP PHARMA INC 4549 Pharma Non Injectable - Multisource Oral Solutions & 
Topicals

$7.56 $4.98

929386 PRECISION DOSE INC 4581 Pharmaceuticals - Non-Injectables $25.66 $16.93

929391 STRATUS PHARMACEUTICALS INC 4589 Pharma Non Injectable - Multisource Topicals $0.08 $0.05

929393 VISTAPHARM INC 4596 Pharmaceuticals - Non-Injectables $49.67 $33.52

929699 BAUSCH HEALTH US LLC 2306 Branded Pharmaceuticals $3.92 $2.55

929772 MCKESSON PACKAGING SERVICES 4564 Unit Dose Pharmaceuticals $2.15 $1.40

930177 SIEMENS HEALTHCARE DIAGNOSTICS 1109 Chemistry & Immunoassay Testing Systems - Lab 
Automation

$2,230.14 $1,479.84

930177 SIEMENS HEALTHCARE DIAGNOSTICS 2717 Urinalysis Systems - Semi-Automated And Automated $64.37 $43.04

930177 SIEMENS HEALTHCARE DIAGNOSTICS 500356 Hemostasis (Coagulation) Equipment - Platelet Function 
Analyzer And Supplies

$174.75 $117.68
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Vendor Number Vendor Name Contract Contract Description HPG Admin Fees QHR Fees

930766 PFIZER US PHARMACEUTICALS 5715 Branded Pharmaceuticals $1.24 $0.81

930772 AMERICAN HEALTH PACKAGING 4507 Unit Dose Pharmaceuticals $32.30 $21.28

930805 FOODBUY LLC 43973 Food Procurement & Distribution Management Services $4,298.83 $2,825.29

930885 GREINER BIO-ONE NORTH AMERICA 6022 Safety Blood Collection $90.10 $59.69

930885 GREINER BIO-ONE NORTH AMERICA 56458 Blood Collection - Tubes $1.67 $1.11

931719 ARROW INTERNATIONAL INC 1361 Catheters - Central Venous $103.77 $68.32

931719 TELEFLEX MEDICAL INC 184 Respiratory - General - Supplies & Equipment $22.18 $14.43

931719 TELEFLEX MEDICAL INC 968 Mask - Laryngeal (Disposable & Reusable Airways) $34.26 $22.27

932182 AMNEAL PHARMACEUTICALS LLC 4508 Pharma Non Injectable - Multisource Orals Bulk $36.13 $23.82

932183 FRESENIUS KABI USA LLC 4531 Pharmaceuticals - Injectables $342.78 $222.81

932186 SAGENT PHARMACEUTICALS 4586 Pharma Injectable - Multisource $3.45 $2.29

932193 WELCH ALLYN INC 4932 Instruments And Supplies - Physical Exam Diagnostics $22.10 $14.37

932414 QUIDEL CORP 629 Point Of Care (POC) Testing - Cardiac $954.12 $626.38

932414 QUIDEL CORP 2590 Rapid Test Kits $62.34 $40.52

932605 PAR STERILE PRODUCTS 2254 Multisource Pharmaceuticals $196.98 $128.75

932701 MINDRAY DS USA INC 500028 Patient Monitoring, Continuous, Advanced $35.03 $22.77

932900 CONMED CORP 4736 Electrosurgery - Monopolar, Bipolar & Argon Enhanced $0.94 $0.63

932900 CONMED CORP 42357 Electrosurgery - Smoke Evacuation Equipment & 
Supplies

$7.26 $4.72

933470 CLOROX SALES COMPANY 7601 Surface Disinfectants - Ready To Use, Wipes, Sprays 
and Solutions

$13.93 $9.40

933597 HEALTH CARE LOGISTICS INC 4716 Pharmaceutical Supplies $9.72 $6.32

934740 HEMOSURE INC 5829 Rapid Test Kits $6.69 $4.47

934933 ONESOURCE DOCUMENT MGMT 
SERVICES

5965 On-Line Database For Manufacturer Instructions For Use 
(IFU)

$42.00 $28.35

935188 NEXUS PHARMACEUTICALS INC 4569 Pharmaceuticals - Injectables $15.49 $10.11

935223 PFIZER INJECTABLES 4560 Pharmaceuticals - Injectables $218.37 $143.50
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Vendor Number Vendor Name Contract Contract Description HPG Admin Fees QHR Fees

935223 PFIZER INJECTABLES 4576 Multisource Pharmaceuticals $179.31 $117.17

935223 PFIZER INJECTABLES 61524 Injectable and Biosimilar $93.54 $63.14

936500 SMITHS MEDICAL ASD INC 226 Catheters - IV Safety $312.95 $206.12

936500 SMITHS MEDICAL ASD INC 880 Kits - Arterial Blood Gas $10.80 $7.11

936500 SMITHS MEDICAL ASD INC 908 Safety Blood Collection $19.86 $13.16

936500 SMITHS MEDICAL ASD INC 500237 Blood/Fluid Warming Equipment & Supplies $21.73 $14.55

937061 VYAIRE MEDICAL INC 1380 Respiratory - General - Supplies & Equipment $4.29 $2.82

937061 VYAIRE MEDICAL INC 7023 Patient Monitoring - Anesthesia And Ventilator Equipment $2.91 $1.89

937448 BPI LABS LLC 26166 Injectables $2.63 $1.71

940900 BARD MEDICAL 214 Urology - General $16.90 $11.13

941100 BECKMAN COULTER INC 353 Microbiology Testing Systems - ID/AST $267.17 $175.40

941420 O&M HALYARD INC 456 Sterilization Wrap - Single Ply & Dual Ply $6.98 $4.62

942000 GE MED SYSTEMS INFO TECH 903 Cuffs - Blood Pressure $278.98 $182.62

942784 XELLIA PHARMACEUTICALS USA LLC 46889 Pharmaceutical Products $65.13 $43.21

943700 KCI USA INC 746 Negative Pressure Wound Therapy $183.07 $120.72

944555 STERIS CORP 997 Detergents And Enzymatic Instrument Decontamination $6.27 $4.23

944555 STERIS CORP 1428 Processor - Liquid Chemical Sterilant System And 
Related Supplies (System 1E)

$14.50 $9.79

944555 STERIS CORP 4667 Surgical Tables And Accessories $11.64 $7.57

944555 STERIS CORP 4675 Sterilizers - Steam Washers Warming Cabinets And 
Equipment

$1,937.47 $1,307.79

944555 STERIS CORP 40952 Sterilization Monitoring, Steam And ETO $14.76 $9.59

944655 B BRAUN MEDICAL INC 361 Trays - Anesthesia And Pain Management $15.84 $10.49

944655 B BRAUN MEDICAL INC 2305 Pharmacy Equipment & Solutions $53.66 $34.88

944655 B BRAUN MEDICAL INC 7678 Infusion Pumps, Solutions, Sets, And Needleless 
Products

$803.95 $530.33
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Vendor Number Vendor Name Contract Contract Description HPG Admin Fees QHR Fees

944748 TRANE 3572 Mechanical Systems & Controls $428.24 $281.06

944920 LABORATORY CORP OF AMER 
HOLDINGS

379 Reference Laboratory Testing Services $3,871.26 $2,578.00

947126 LIFENET HEALTH 4094 Orthobiologics - Grafts, Spacers, Putty, Bone And Tissue $231.92 $150.75

947588 NOVARTIS PHARMACEUTICALS CORP 5971 Branded Pharmaceuticals $21.62 $14.22

947890 POSEY PRODUCTS LLC 578 Patient Safety Devices - Fall Prevention $11.76 $7.76

948292 PERRIGO PHARMACEUTICALS 4939 Pharmaceuticals $13.38 $8.70

948328 GLAXOSMITHKLINE LLC 2296 Branded Pharmaceuticals $65.63 $43.18

949600 ALLIED HEALTHCARE PRODUCTS INC 5886 Suction Regulators - Flowmeters And Accessories $17.85 $11.60

953100 ALCON LABORATORIES INC 813 Ophthalmology - Acrylic IOLs, Eye Packs, Equipment 
and Disposables

$247.84 $161.36

953100 ALCON LABORATORIES INC 2301 Proprietary Pharmaceutical $5.22 $3.39

955100 BRACCO DIAGNOSTICS INC 264 Barium Products $0.87 $0.57

955100 BRACCO DIAGNOSTICS INC 299 Contrast Media - Radiographic $313.83 $205.53

957911 KEY SURGICAL LLC 5151 Endoscope And Instrument Care - Cleaning Transport 
And Related Supplies

$3.30 $2.15

961900 MYLAN INSTITUTIONAL INC 4591 Unit Dose Pharmaceuticals $29.03 $19.22

962000 OLYMPUS AMERICA INC 2644 Endoscopy - GI Scopes And Accessories $3,025.35 $2,042.11

962000 OLYMPUS AMERICA INC 2840 Endoscopy And Arthroscopy - Visualization $1,352.85 $913.17

963100 SANOFI PASTEUR INC 2327 Proprietary Pharmaceutical $310.15 $201.60

965200 UPSHER SMITH LABORATORIES INC 4592 Pharma Non Injectable - Multisource Orals & Topicals $0.62 $0.42

970520 BSN MEDICAL INC 288 Casting, Padding, Splinting And Related Supplies $235.19 $155.68

980220 DEROYAL INDUSTRIES INC 19066 Orthopedic Bracing And Soft Goods $11.62 $7.81

980800 ELI LILLY&COMPANY 2423 Branded Pharmaceuticals $6.76 $4.48

981550 MERIDIAN BIOSCIENCE CORP 5805 Rapid Test Kits - Rotavirus $49.20 $31.98

988222 AKORN INC 4538 Pharma Injectable - Multisource $5.65 $3.67
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Vendor Number Vendor Name Contract Contract Description HPG Admin Fees QHR Fees

988222 AKORN INC 6233 Pharma Non Injectable - Multisource Orals, Opth $46.94 $30.95

988243 AGILITI HEALTH INC 37039 Rental - Moveable Medical Equipment $453.27 $294.66

988269 ASPEN SURGICAL PRODUCTS INC 5268 OR Floor Fluid Safety Products $1.18 $0.80

992039 CASE MEDICAL INC 1453 Sterilization Containers And Supplies $3.90 $2.54

992469 CLEAN HARBORS ENVIRONMENTAL 
SVCS

4841 Waste Services - Medical Waste Streams $216.37 $146.05

993679 VERATHON INC 7376 Laryngoscopes - Video Systems $144.36 $95.78

993679 VERATHON INC 7448 Bladder Scanners Service & Related Supplies $0.00 $0.00

995700 HAMILTON MEDICAL INC 4491 Ventilators - Critical Care And Transport $580.81 $377.88

996022 HEMOCUE AMERICA 5801 Rapid Test Kits - Fecal Occult Blood Test - 
Immunochemical

$5.76 $3.74

998108 MONAGHAN MEDICAL CORP 4704 Respiratory - Specialty - Supplies $74.93 $48.70

$36,602.13
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Contract Purchases
 

$2,280,772.29

Product Category Contract Purchases
 

Service
Equipment

$621,893.44
$201,418.36

Product Category Contract Purchases Category Savings Estimated Savings

Catheters
Contrast Media
Dietary
Endosurgical
Food Services
Gloves
IV Sets / Solutions
Laboratory
Misc Med/Surg
Needles / Syringes
Office Supplies
Ophthalmic
Orthopedic
Packs / Gowns / Drapes
Pharmacy
Respiratory
Surgical Instruments
Urological
Wound Closure
Wound Management

$14,526.48
$10,490.20

$126.74
$147,297.52
$143,295.13
$19,205.49
$27,462.35

$727,999.25
$135,663.70

$5,795.64
$35,708.88
$10,014.78
$15,253.36
$5,785.50

$105,168.73
$35,697.11
$2,250.94

$563.40
$10,796.73
$4,358.56

11.95%
23.95%
14.64%
16.32%
4.00%
4.43%

14.82%
21.36%
17.43%
5.88%
0.00%

12.64%
11.68%
14.68%
10.86%
13.29%
12.09%
13.24%
15.01%
9.74%

$1,971.51
$3,303.62

$21.74
$28,727.24
$5,970.63

$890.24
$4,778.02

$197,737.33
$28,637.74

$362.07
$0.00

$1,449.02
$2,017.20

$995.44
$12,812.79
$5,471.28

$309.57
$85.98

$1,906.80
$470.33

Total $1,457,460.49 16.97% $297,918.57

*Note: Capital Equipment and Service purchases are excluded from Total Supply Purchases and the resulting Estimated Savings

Attachment D

QHR/Healthtrust Estimated Savings
Bear Valley Community Hospital



Bear Valley Community Hospital

2020 HealthTrust Vendor Rebates
Attachment E

Vendor Name Contract Contract Description Fee Description Sales Rebates

AKORN INC 6233 PHARMA NON INJECTABLE - MULTISOURCE ORALS, OPTH Audit - Failure to Supply $0.00 $485.78

AKORN INC 6233 PHARMA NON INJECTABLE - MULTISOURCE ORALS, OPTH 2% Net Sales (ROFR) $1,564.17 $31.30

AMERICAN HEALTH PACKAGING 4507 Unit Dose Pharmaceuticals Audit- Failure to Supply $0.00 $104.50

AMNEAL PHARMACEUTICALS LLC 4508 PHARMA NON INJECTABLE - MULTISOURCE ORALS BULK 2% Net Sales $1,203.96 $24.09

AMNEAL PHARMACEUTICALS LLC 4508 PHARMA NON INJECTABLE - MULTISOURCE ORALS BULK Audit- Failure to Supply $0.00 $24.30

AUROMEDICS PHARMA LLC 4991 PHARMA INJECTABLE - MULTISOURCE Audit- Failure to Supply $0.00 $33.57

B BRAUN MEDICAL INC 7678 INFUSION PUMPS, SOLUTIONS, SETS, AND NEEDLELESS PRODUCTS Audit - Failure to Supply $0.00 $16.20

BARD MEDICAL 224 TUBES - NG 2.5% Net Sales (Corporate) $580.00 $14.50

BD DIAGNOSTICS 5347 RAPID TEST - INSTRUMENTED 2% Net Sales $1,455.00 $29.10

BD MEDICAL 780 NEEDLELESS IV ACCESS DEVICES - CANNULAS AND SYRINGES 2% Net Sales $24.86 $0.50

BD MEDICAL 847 SAFETY BLOOD COLLECTION 2% Net Sales $395.68 $7.91

BD MEDICAL 182 BLOOD COLLECTION - TUBES (VACUTAINER) 2% Net Sales $3,169.55 $63.39

BD MEDICAL 132 NEEDLES & SYRINGES (CONVENTIONAL) 2% Net Sales (end 10/31/2021) $110.76 $2.22

BD MEDICAL 980 Skin Prep Applicators and Swabsticks 2% Net Sales $875.73 $17.51

CARDINAL HEALTH 200 LLC 4684 SUCTION CANISTERS - LINERS AND RELATED SUPPLIES 5.5% Net Sales (ends 11/30/23) $55.09 $3.03

DR REDDYS LABORATORIES INC 4552 Pharmaceuticals - Non-Injectables 10% Net Sales $47.60 $4.76

DR REDDYS LABORATORIES INC 6454 PHARMA INJECTABLE - MULTISOURCE 10% Net Sales (<> 
Azacitidine,Decitabine,Doxorubic

$1,839.12 $183.92
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Vendor Name Contract Contract Description Fee Description Sales Rebates

ELI LILLY&COMPANY 2423 BRAND PHARMA - INSULINS 6% Humalog/Humulin 
Performance Rebate

$183.29 $11.00

ELI LILLY&COMPANY 2423 BRAND PHARMA - INSULINS 8.5% Humalog /Hulmulin 
Performance Rebate

$81.44 $6.92

ETHICON US LLC 1482 Biosurgical Hemostatic Agents 3.2% Perform. Rebate - eLOC 
spend (ended 12/31/19)

$1,178.90 $37.72

ETHICON US LLC 5206 Topical Skin Adhesives 5% Performance Rebate on NCP 
(Tier 1 or 2 comm.)

$3,072.33 $153.62

FISHER HEALTHCARE 885 DISTRIBUTION - LABORATORY 0-7% Growth Rebate-FHC Self 
Manfactured Products

$6,350.17 $317.52

FISHER HEALTHCARE 885 DISTRIBUTION - LABORATORY 2%, 3.5% Commitment Rebate 
(exclude equip >=$1K)

$121,545.03 $4,254.09

FOODBUY LLC 43973 Food Procurement & Distribution Management Services Percentage Based on Compliance 
10.5% Average

$153,356.15 $5,762.20

FRESENIUS KABI USA LLC 4531 Pharmaceuticals - Injectables 2%-28% Net Sales $6,198.38 $372.73

FRESENIUS KABI USA LLC 4531 Pharmaceuticals - Injectables 12.4% Enoxaparin Sales $1,324.00 $164.20

GENUS LIFESCIENCES INC 6453 PHARMA NON INJECTABLE - MULTISOURCE ORALS 5% Cocaine HCl Net Sales $290.00 $14.50

HIKMA PHARMACEUTICALS USA INC 5055 Pharmaceuticals 3% Selected Products $1,146.68 $34.40

ICU MEDICAL SALES INC 7679 Infusion Pumps Solutions Sets and Needleless Products 11.67%-42% IV Select Products $720.00 $102.00

LUPIN PHARMACEUTICALS INC 4999 PHARMA NON INJECTABLE - MULTISOURCE ORALS BULK Audit- Failure to Supply $0.00 $42.20

MAJOR PHARMACEUTICALS 4558 Pharmaceuticals - Non-Injectables 2% Net Sales(ROFR) $1,713.78 $34.18

MALLINCKRODT INC(PHARMACEUTICAL) 4563 Pharmaceuticals - Non-Injectables 2%-17% Net Sales $190.69 $10.52

MEDLINE INDUSTRIES INC 5767 INSTRUMENTS - SURGICAL - GENERAL AND SPECIALTY SIP 5% Net Sales-Group 70% 
Commitment

$344.21 $17.22

MEDLINE INDUSTRIES INC 6367 GLOVES - EXAM 3.5% Net Sales $19,014.20 $665.50

MEDLINE INDUSTRIES INC 5546 Heel Protection Devices Year 1 Conversion Rebate $0.00 $0.33

MEDLINE INDUSTRIES INC 2008 Distribution - Med-Surg Audit Findings $0.00 $964.54

MEDLINE INDUSTRIES INC 894 WOUND CARE - GENERAL AND SURGICAL SPONGES 1% Rebate $2,530.22 $25.31

MEDLINE INDUSTRIES INC 557 Curtains - Shower and Cubicle - Reusable and Interior Design Products 5.5% Net Sales $183.24 $10.08
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Vendor Name Contract Contract Description Fee Description Sales Rebates

NEPHRON PHARMACEUTICALS CORP 4568 PHARMA NON INJECTABLE - MULTISOURCE NEBULIZATION 3.0%-43.0% on Selected Products $177.90 $6.10

O&M HALYARD INC 456 STERILIZATION WRAP - SINGLE PLY & DUAL PLY 20.50% Net Sales Single Ply 
except Tenet or USPI

$292.22 $59.90

PAR STERILE PRODUCTS 2254 Multisource Pharmaceuticals 2% Retention Rebate, Select 
Items

$5,608.16 $112.17

PAR STERILE PRODUCTS 2254 Multisource Pharmaceuticals 5% Net Sales Dantrium Inj $4,680.00 $234.00

PAR STERILE PRODUCTS 2254 Multisource Pharmaceuticals 8.70% Epinephrine Excluding 
DSH (ended 11/30/20)

$273.75 $23.82

PERRIGO SOURCING SOLUTIONS INC 4939 Pharmaceutical Products Audit- Failure to Supply $0.00 $145.35

PFIZER INJECTABLES 4560 Pharmaceuticals - Injectables 10% Morphine Sulfate Sales 
(ends 6/30/20)

$1,286.80 $128.68

SKY PACKAGING 4564 UNIT DOSE PHARMA 2% Net Sales (ROFR) $71.34 $1.41

TEVA PHARMACEUTICALS USA INC 5054 PHARMA INJECTABLE - MULTISOURCE 5% Selected Products $212.80 $10.64

TEVA PHARMACEUTICALS USA INC 62993 Generic Pharmaceutical Products Audit- Failure to Supply $0.00 $28.70

VYAIRE MEDICAL INC 7023 Patient Monitoring - Anesthesia and Ventilator Equipment 2% Net Sales $537.23 $10.73

VYAIRE MEDICAL INC 1380 RESPIRATORY - GENERAL - SUPPLIES & EQUIPMENT 2% rebate Ended 8/1/2020 $548.98 $10.98

$14,819.84
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CNO Monthly Report 
TOPIC UPDATE 

1. Regulatory   Working on CMS/ CDPH Vaccine Mandates for Healthcare workers, including 
booster shots.  

 CDPH on site for SNF self-report visit.  
 

2. Budget/Staffing  We have been able to recruit 1 FT RN for acute 
 1 FT acute RN- New Graduate has started.  She will require 6- 8 weeks of 

preceptorship.  Our Education Coordinator has a new graduate education 
program ready. 

 5,000.00 referral bonus in place 
 10,000.00 signing bonus in place 
 Direct Mailer for targeted recruitment in process. 

 
3. Departmental Reports  
 Emergency Department  COVID volumes have stabilized, precautions remain in place. 

 
 Acute  Medical stabilization program has restarted. 

 Continuing weekly calls with QHR staff for MS implementation plan. 
 

 Skilled Nursing  SNF residents continue to be closely monitored for COVID.   
 Several vacant positions CNA/ LVN 
 CNA school in Lucerne will start bringing students onto the SNF- we are 

hoping we may be able to hire a couple of those students post graduation. 
 Working on getting the activities program restarted. 

 
 Surgical Services  Cataract and Pain management cases are currently being performed. 

 Dr. Chin has resumed general surgery. 
 

 Case Management  Case Management position has been filled.   
 New Case Manager will be attending training. 

 
 Respiratory Therapy  Ventilators are updated for COVID capability. 

 Updating RT policies. 



 PFT services on hold. 
 Revising RT FTEs to match recruitment and patient care needs. 

 
 Physical Therapy  Volumes have been affected by IEHP contract 

 New PT has started. 
 

 Food and Nutritional 
Services 

 Working with Culture of Ownership committee to host employee appreciation 
Holiday events 

 Food vending machine for afterhours/ night staff has been delivered.  Working 
with IT to get the machine ready for credit card processing. 

 Volumes of sales continue to increase each month. 
 Hosted employee appreciation lunch 

 
4. Infection Prevention  Planning, research and education regarding COVID-19 planning 

 Reporting COVID cases to Public Health and CDPH L&C 
 Completing mandatory reporting for COVID-19 for SNF and the District  

 
5. Quality Improvement   SCORE Survey is currently being administered. 

 Culture of Safety Newsletter has been distributed to staff. 
 Care for the Caregiver program continues to be a BETA HEART focus. 
 HRSA Grant Federal Financial Quarterly Report has been submitted.  BVCHD 

has received 72,488 of 99,058.  Remaining funding to be allocated towards IT 
projects and vaccine advertising. 
 

6. Policy Updates 
 

 New Policy developed for mandatory vaccine plan- updating to include 
mandatory booster shots. 
 

7. Safety & Products  Workplace Violence committee continues to make progress on BETA ESWI 
projects. 
 

8. Education  Several employee trainings taking place  
 Working on RQI program implementation 
 Working closely with Acute nurses to implement Medical Stabilization program. 

 
9. Information Items/Concerns  Attended QHR CNO Roundtable 

 Participating in CANL CNO advocacy group for space utilization waivers. 
 Attended BETA HEART conference 
 Closely monitoring COVID trends/ hospital bed utilization throughout the state.  

Respectfully Submitted by: 
Kerri Jex, CNO Date: February 28th, 2022 









Finance Report

January 2022 Results



Summary for January 2021

• Cash on hand $  1,925,620

Investments $ 34,930,232

• Days Cash on hand, including investments with LAIF –
440

• Surplus of $239,526 was lower than budgeted surplus 
BUT was a Surplus

• Total Patient Revenue was 6.7% lower than Budget for 
the month

• Net Patient Revenue was 12.5% lower than budget

• Total Expenses were 7.1% more than budget
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Cash & Investments

Cash Investments

Cash & Investments
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January 2022 Financial Results 

For the month . . .  

Total Patient Revenue for January 2022 was $5,388,589 ($427,875 more than December 2021). This was 

6.7% or $387,689 less than budget. Inpatient revenue was 91.5% less than budget for the month. 

Outpatient revenue was 46.7% lower than budget. Clinic revenue was 43.1% less than budget. ER revenue 

was 9.0% more than budget. Skilled Nursing Facility revenue was 32.4% more than budget. 

Total Revenue deductions of $2,918,860 were 1.1% lower than budget for the month. 

Total Operating Revenue was 11.7% lower than our budgeted amount for the month. 

Total Expenses of $2,603,849 were 7.1% more than budget (but $76,132 lower than last month). We 

continue to see Salaries and Benefits over budget. Supplies expenses continue over budget – 23.8% for the 

month. Purchased Services were 33.4% more than budget. Insurance expense continues over budget in 

Property and D & O insurance. 

Our Operating Cash and Investments total $36,855,852 as of the end of month. Total days cash on hand as 

of the end of January 2022 were 440. 

Key Statistics 

Acute patient days were 2 for the month, 98% under budget. We had 1 Swing Patient day for the month. 

Skilled Nursing Facility days of 377 were 11% under budget – our Average Daily Census was 12.2. ER Visits 

of 1,365 were 10.9% higher than budget. Clinics Medical visits were 44.8% less than budget. Dental visits 

were 183 for month. 

 

FTE (Full Time Equivalents) for the month were 183.  

 

Year-to-Date (through our first 3 months) 

Total Patient Revenue – 0.9% less than budget 

Total Revenue Deductions – 5.7% more than budget 

Total Operating Revenue – 10.5% under budget 

Total Expenses – 12.0% more than budget 
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A B C D E F G H I J

FY 20/21 FY 20/21

Actual Actual Budget Amount % Actual Actual Budget Amount %

1      Total patient revenue 5,290,947         5,388,589             5,776,278          (387,689)      -6.7% 31,310,395    33,047,837            33,359,560          (311,723)         -0.9%

2       Total revenue deductions 2,923,753         2,918,860             2,952,175          (33,315)        -1.1% 16,469,072    18,073,630            17,093,829          979,801          5.7%
3       % Deductions 55% 54% 51% 53% 55% 51%
4        Net Patient Revenue 2,367,194         2,469,729             2,824,103          (354,374)      -12.5% 14,841,323    14,974,206            16,265,731          (1,291,525)      -7.9%
5        % Net to Gross 45% 46% 49% 47% 45% 49%
6      Other Revenue 26,941              125,803                114,878             10,925          9.5% 384,018         300,488                 803,536               (503,048)         -62.6%

7       Total Operating Revenue 2,394,135         2,595,532             2,938,981          (343,449)      -11.7% 15,225,341    15,274,694            17,069,267          (1,794,573)      -10.5%

8      Total Expenses 2,670,828         2,603,849             2,431,304          172,545        7.1% 16,371,712    18,655,262            16,660,030          1,995,232       12.0%
9      % Expenses 50% 48% 42% 52% 56% 50%

10     Surplus (Loss) from Operations (276,693)          (8,318)                   507,677             (515,995)      101.6% (1,146,371)     (3,380,568)             409,237               (3,789,805)      926.1%
11                 % Operating margin -5% 0% 9% -4% -10% 1%
12    Total Non-operating 421,386            247,844                210,254             37,590          17.9% 1,771,941      1,398,550              1,547,778            (149,228)         -9.6%

13    Surplus/(Loss) 144,693            239,526                717,931             (478,405)      66.6% 625,570         (1,982,018)             1,957,015            (3,939,033)      201.3%
14        % Total margin 3% 4% 12% 2% -6% 6%

A B C D E

January January December
FY 20/21 FY 21/22 FY 21/22

Amount %   

15     Gross Accounts Receivables 10,601,168       10,067,816           8,680,600          1,387,216     16.0%
16     Net Accounts Receivables 3,593,708         3,128,616             2,576,732          551,884        21.4%
17                % Net AR to Gross AR 34% 31% 30%

18    Days Gross AR 69.9                  64.0                      61.2                   2.8                4.6%
19    Cash Collections 1,722,359         1,798,958             1,883,013          (84,055)        -4.5%
20    Settlements/IGT Transactions 221,376            733,096                181,052             552,044        304.9%

Stimulus Receipts 106,272            53,287                  641,505             (588,218)      -91.7%
21    Investments 34,068,527       34,930,232           34,930,232        -               0.0%
22    Cash on hand 2,658,467         1,925,620             1,947,742          (22,122)        -1.1%
23       Total Cash & Invest 36,726,993       36,855,852           36,877,974        (22,122)        -0.1%
24         Days Cash & Invest 502                   440                       438                    2                   0.5%

 Total Cash and Investments 36,726,993       36,855,852           
 Increase Current Year vs. Prior Year 128,858                

Current Month Year-to-Date

VARIANCE

VARIANCE

Bear Valley Community Healthcare District
Financial Statements January 31, 2022

Financial Highlights──Hospital

STATEMENT OF OPERATIONS

FY 21/22 VARIANCE

BALANCE SHEET

FY 21/22
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Bear Valley Community Healthcare District
Financial Statements January 31, 2022

A B C D E F G H I J

FY 20/21 FY 20/21

Actual Actual Budget Amount % Actual Actual Budget Amount %

Gross Patient Revenue

1 Inpatient 343,818            20,420                  240,172             (219,752)      -91.5% 1,507,205      821,108                 1,357,099            (535,991)         -39.5%
2 Outpatient 1,087,803         498,516                934,584             (436,068)      -46.7% 5,748,249      4,989,118              5,883,376            (894,258)         -15.2%
3 Clinic Revenue 267,256            208,525                366,671             (158,146)      -43.1% 2,167,779      2,016,899              2,249,201            (232,302)         -10.3%
4 Emergency Room 3,386,219         4,406,156             4,042,286          363,870        9.0% 20,586,340    23,765,157            22,534,351          1,230,806       5.5%
5 Skilled Nursing Facility 205,851            254,972                192,565             62,407          32.4% 1,300,823      1,455,555              1,335,533            120,022          9.0%
6 Total patient revenue 5,290,947         5,388,589             5,776,278          (387,689)      -6.7% 31,310,395    33,047,837            33,359,560          (311,723)         -0.9%

Revenue Deductions

7 Contractual Allow 2,716,791         2,651,496             2,599,106          52,390          2.0% 15,171,609    16,896,352            15,054,762          1,841,590       12.2%

8 Contractual  Allow PY -                   (146,456)               -                     (146,456)      #DIV/0! (1,183,402)     (1,014,750)             -                       (1,014,750)      #DIV/0!
9 Charity Care 15,701              26,918                  24,800               2,118            8.5% 123,129         109,662                 143,225               (33,563)           -23.4%
10 Administrative 3,610                7,909                    6,471                 1,438            22.2% 22,937           113,963                 37,372                 76,591            204.9%
11 Policy  Discount 20,719              45,819                  19,917               25,902          130.1% 104,603         163,992                 115,026               48,966            42.6%
12 Employee Discount 15,294              13,541                  12,027               1,514            12.6% 51,072           107,487                 69,461                 38,026            54.7%
13 Bad Debts 63,899              251,389                289,854             (38,465)        -13.3% 1,596,137      1,148,339              1,673,983            (525,644)         -31.4%
14 Denials 109,385            68,244                  -                     68,244          #DIV/0! 582,987         548,585                 -                       548,585          #DIV/0!
15 Total revenue deductions 2,923,753         2,918,860             2,952,175          (33,315)        -1.1% 16,469,072    18,073,630            17,093,829          979,801          5.7%

16 Net Patient Revenue 2,367,194         2,469,729             2,824,103          (354,374)      -12.5% 14,841,323    14,974,206            16,265,731          (1,291,525)      -7.9%
-                 

40.2% 40.2% 40.2% 40.2% 447.4% 447.4% 0.0%

39.2% 39.2% 39.2% 39.2% 437.2% 437.2% 0.0%

17 Other Revenue 26,941              125,803                114,878             10,925          9.5% 384,018         300,488                 803,536               (503,048)         -62.6%

18 Total Operating Revenue 2,394,135         2,595,532             2,938,981          (343,449)      -11.7% 15,225,341    15,274,694            17,069,267          (1,794,573)      -10.5%

Expenses 

19 Salaries 1,184,708         1,128,376             1,017,761          110,615        10.9% 7,088,411      7,834,742              7,099,456            735,286          10.4%
20 Employee Benefits 308,840            346,228                397,121             (50,893)        -12.8% 2,243,907      2,305,572              2,719,150            (413,578)         -15.2%
21 Registry 40,390              49,589                  -                     49,589          #DIV/0! 146,263         871,152                 -                       871,152          #DIV/0!
22 Salaries and Benefits 1,533,939         1,524,193             1,414,882          109,311        7.7% 9,478,581      11,011,467            9,818,606            1,192,861       12.1%
23 Professional fees 175,476            155,356                181,830             (26,474)        -14.6% 1,163,964      1,117,349              1,201,308            (83,959)           -7.0%
24 Supplies 340,533            171,478                165,940             5,538            3.3% 1,316,870      1,392,254              1,049,848            342,406          32.6%
25 Utilities 39,020              47,677                  38,520               9,157            23.8% 242,725         297,606                 257,694               39,912            15.5%
26 Repairs and Maintenance 35,404              40,464                  53,430               (12,966)        -24.3% 345,518         301,127                 373,422               (72,295)           -19.4%
27 Purchased Services 348,295            439,501                329,364             110,137        33.4% 2,405,317      2,782,598              2,207,059            575,539          26.1%
28 Insurance 37,712              64,529                  42,992               21,537          50.1% 260,644         537,813                 303,636               234,177          77.1%
29 Depreciation 91,295              96,309                  96,312               (3)                 0.0% 639,065         647,713                 681,673               (33,960)           -5.0%
30 Rental and Leases 24,236              20,337                  27,103               (6,766)          -25.0% 126,303         139,412                 189,721               (50,309)           -26.5%
32 Dues and Subscriptions 8,805                6,206                    6,599                 (393)             -6.0% 45,719           49,951                   46,193                 3,758              8.1%
33 Other Expense. 36,115              37,800                  74,332               (36,532)        -49.1% 347,007         377,971                 530,870               (152,899)         -28.8%

34 Total Expenses 2,670,828         2,603,849             2,431,304          172,545        7.1% 16,371,712    18,655,262            16,660,030          1,995,232       12.0%

35 Surplus (Loss) from Operations (276,693)          (8,318)                   507,677             (515,995)      101.6% (1,146,371)     (3,380,568)             409,237               (3,789,805)      926.1%

36 Non-Operating Income
37 Tax Revenue 204,167            204,163                204,167             (4)                 0.0% 1,429,169      1,429,161              1,429,169            (8)                    0.0%
38 Other non-operating 231,420            53,607                  13,320               40,287          302.5% 262,172         (23,689)                  93,240                 (116,929)         -125.4%

Interest Income 918                   385                       100                    285               284.6% 132,909         47,433                   76,700                 (29,267)           -38.2%
Interest Expense (15,119)            (10,310)                 (7,333)                (2,977)          40.6% (52,309)          (54,355)                  (51,331)                (3,024)             5.9%
IGT Expense -                   -                        -                     -               #DIV/0! -                 -                         -                       -                  #DIV/0!

39 Total Non-operating 421,386            247,844                210,254             37,590          17.9% 1,771,941      1,398,550              1,547,778            (149,228)         -9.6%

40 Surplus/(Loss) 144,693            239,526                717,931             (478,405)      66.6% 625,570         (1,982,018)             1,957,015            (3,939,033)      201.3%

Statement of Operations

Current Month Year-to-Date

Total Revenue Deductions as a percent to 
Contractual Allowances as a percent to 

gross revenue WO PY and Other CA

FY 21/22 VARIANCE FY 21/22 VARIANCE
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Current Year Trending Statement of Operations  

A Statement of Operations──CURRENT YEAR 2022
1 2 3 4 5 6 7 8 9 10 11 12

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June YTD

Gross Patient Revenue

1 Inpatient 205,183         68,218           158,880          137,136         60,476           170,795           20,420           821,108            
2 Outpatient 711,151         1,107,243      748,528          714,979         646,865         561,835           498,516         4,989,118         
3 Clinic 286,746         319,875         317,058          307,913         295,014         281,768           208,525         2,016,899         
4 Emergency Room 3,855,619      3,551,235      2,705,755       2,582,787      2,926,079      3,737,527        4,406,156      23,765,157       
5 Skilled Nursing Facility 162,677         208,828         205,420          211,653         203,217         208,788           254,972         1,455,555         
6 Total patient revenue 5,221,376      5,255,400      4,135,641       3,954,468      4,131,650      4,960,713        5,388,589      -                 -                -                 -                  -                 33,047,837       

Revenue Deductions C/A 0.50               0.50               0.51                0.55               0.50               0.53                 0.49               #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0.51                  

7 Contractual Allow 2,633,241      2,641,433      2,123,304       2,161,012      2,068,222      2,617,644        2,651,496      16,896,352       
8 Contractual  Allow PY -                 (166,414)        (150,000)         (161,900)        (239,980)        (150,000)         (146,456)        (1,014,750)        
9 Charity Care 13,835           10,821           29,173            3,011             26,998           (1,094)             26,918           109,662            
10 Administrative 13,068           65,243           2,149              470                22,039           3,086               7,909             113,963            
11 Policy Discount 11,886           25,978           22,294            21,686           14,924           21,404             45,819           163,992            
12 Employee Discount 3,477             8,688             21,685            14,258           27,122           18,715             13,541           107,487            
13 Bad Debts (20,228)          286,419         213,959          94,463           178,698         143,638           251,389         1,148,339         
14 Denials 36,893           90,512           122,409          85,491           82,900           62,136             68,244           548,585            

15

Total revenue 

deductions 2,692,172      2,962,680      2,384,974       2,218,491      2,180,924      2,715,529        2,918,860      -                 -                -                 -                  -                 18,073,630       

0.52               0.56               0.58                0.56               0.53               0.55                 0.54               #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
16 Net Patient Revenue 2,529,203      2,292,719      1,750,667       1,735,978      1,950,726      2,245,184        2,469,729      -                 -                -                 -                  -                 14,974,206       

net / tot pat rev 48.4% 43.6% 42.3% 43.9% 47.2% 45.3% 45.8% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 45.3%

17 Other Revenue 7,903             12,423           12,179            69,102           87,920           (14,843)           125,803         300,488            

18

Total Operating 

Revenue 2,537,106      2,305,142      1,762,847       1,805,080      2,038,646      2,230,342        2,595,532      -                 -                -                 -                  -                 15,274,694       

Expenses 

19 Salaries 1,031,745      1,186,235      1,128,310       1,030,308      1,180,530      1,149,239        1,128,376      7,834,742         
20 Employee Benefits 328,024         322,710         327,131          341,164         324,130         316,185           346,228         2,305,572         
21 Registry 18,220           19,970           20,190            426,685         274,156         62,342             49,589           871,152            
22 Salaries and Benefits 1,377,989      1,528,915      1,475,631       1,798,157      1,778,816      1,527,766        1,524,193      -                 -                -                 -                  -                 11,011,467       
23 Professional fees 158,025         158,753         160,727          159,587         165,629         159,273           155,356         1,117,349         
24 Supplies 161,829         250,136         164,872          187,956         206,287         249,695           171,478         1,392,254         
25 Utilities 41,897           42,700           40,028            40,081           44,915           40,309             47,677           297,606            
26 Repairs and Maintenance 45,118           36,613           40,799            56,470           40,075           41,589             40,464           301,127            
27 Purchased Services 390,217         395,513         354,590          405,689         361,055         436,034           439,501         2,782,598         
28 Insurance 94,188           90,303           77,166            71,409           71,283           68,935             64,529           537,813            
29 Depreciation 91,901           91,901           91,901            91,901           91,901           91,901             96,309           647,713            
30 Rental and Leases 17,852           32,492           20,979            21,417           25,116           1,219               20,337           139,412            
32 Dues and Subscriptions 8,330             6,022             6,214              6,592             7,840             8,748               6,206             49,951              
33 Other Expense. 45,482           64,915           51,030            55,961           68,269           54,513             37,800           377,971            

34 Total Expenses 2,432,828      2,698,263      2,483,936       2,895,219      2,861,186      2,679,982        2,603,849      -                 -                -                 -                  -                 18,655,262       

35

Surplus (Loss) from 

Operations 104,279         (393,120)        (721,089)         (1,090,139)     (822,540)        (449,640)         (8,318)            -                 -                -                 -                  -                 (3,380,568)        

36 Non-Operating Income

37 Tax Revenue 204,167         204,167         204,163          204,163         204,163         204,175           204,163         1,429,161         
38 Other non-operating 20                  120                17,719            120                220                (95,495)           53,607           (23,689)             

Interest Income 623                403                24,114            163                320                21,426             385                47,433              
Interest Expense (7,507)            (7,594)            (7,504)             (7,177)            (7,002)            (7,261)             (10,310)          (54,355)             
IGT Expense -                    

39 Total Non-operating 197,304         197,095         238,492          197,269         197,701         122,844           247,844         -                 -                -                 -                  -                 1,398,550         

40 Surplus/(Loss) 301,582         (196,025)        (482,597)         (892,871)        (624,839)        (326,796)         239,526         -                 -                -                 -                  -                 (1,982,018)        

Bear Valley Community Healthcare District
Financial Statements
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2021-2022 Actual BS December Statements include 6/30/21 audit adjustments

BALANCE SHEET PY

July Aug Sept Oct Nov Dec Jan June

ASSETS:

Current Assets
Cash and Cash Equivalents (Includes CD's) 1,511,284 1,403,907 1,085,094 2,218,655 1,616,814 1,947,742 1,925,620 1,344,262
Gross Patient Accounts Receivable 9,485,223 9,407,701 8,231,530 7,586,726 7,968,263 8,676,578 10,059,363 9,034,356
  Less: Reserves for Allowances & Bad Debt 6,448,695 6,374,389 5,757,999 5,320,373 5,655,397 6,099,846 6,930,747 5,860,965
Net Patient Accounts Receivable 3,036,527 3,033,312 2,473,531 2,266,353 2,312,866 2,576,732 3,128,616 3,173,391
Tax Revenue Receivable 2,450,000 2,450,000 2,450,000 2,450,000 1,948,524 977,044 924,764 55,519
Other Receivables -3,899 4,389 -33,265 295,202 481,488 634,389 245,901 164,283
Inventories 278,346 277,571 273,934 274,099 282,701 269,874 285,427 279,460
Prepaid Expenses 780,163 813,857 766,194 727,526 665,682 660,627 577,596 552,322
Due From Third Party Payers 0 0
Due From Affiliates/Related Organizations 0 0
Other Current Assets 0 0

Total Current Assets 8,052,421 7,983,036 7,015,487 8,231,835 7,308,075 7,066,408 7,087,925 5,569,237

Assets Whose Use is Limited

Investments 39,135,702 39,135,702 39,159,533 36,159,533 34,909,533 34,930,232 34,930,232 39,135,702
Other Limited Use Assets 144,375 144,375 144,375 144,375 144,375 144,375 144,375 144,375

Total Limited Use Assets 39,280,077 39,280,077 39,303,908 36,303,908 35,053,908 35,074,607 35,074,607 39,280,077

Property, Plant, and Equipment
Land and Land Improvements 3,061,292 3,061,292 3,061,292 3,061,292 3,071,192 3,071,192 3,071,192 3,061,292
Building and Building Improvements 10,194,722 10,194,722 10,194,722 10,194,722 10,533,054 10,533,054 10,533,054 10,194,722
Equipment 13,874,411 14,013,046 14,058,598 14,100,865 14,100,865 14,136,426 14,162,283 13,850,497
Construction In Progress 376,228 627,178 627,878 1,191,715 2,798,223 2,824,104 2,924,104 374,181
Capitalized Interest
     Gross Property, Plant, and Equipment 27,506,653 27,896,238 27,942,490 28,548,594 30,503,334 30,564,776 30,690,633 27,480,692
Less: Accumulated Depreciation 16,894,511 16,986,412 17,078,313 17,170,213 17,262,114 17,354,014 17,450,323 16,802,611

Net Property, Plant, and Equipment 10,612,142 10,909,826 10,864,178 11,378,381 13,241,220 13,210,762 13,240,310 10,678,081

TOTAL UNRESTRICTED ASSETS 57,944,639 58,172,939 57,183,572 55,914,124 55,603,204 55,351,777 55,402,841 55,527,395

Restricted Assets 0 0 0 0 0 0 0 0

TOTAL ASSETS 57,944,639 58,172,939 57,183,572 55,914,124 55,603,204 55,351,777 55,402,841 55,527,395
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2021-2022 Actual BS December Statements include 6/30/21 audit adjustments

BALANCE SHEET PY

July Aug Sept Oct Nov Dec Jan June

LIABILITIES:

Current Liabilities
Accounts Payable 1,142,730 1,297,913 830,678 1,295,173 1,276,619 843,265 828,659 1,477,884
Notes and Loans Payable
Accrued Payroll 968,095 1,101,911 1,218,912 669,378 803,595 947,059 1,056,467 834,286
Patient Refunds Payable
Due to Third Party Payers (Settlements) 6,734,792 7,066,883 7,107,149 7,012,564 7,407,980 8,054,137 7,967,811 6,671,118
Advances From Third Party Payers
Current Portion of Def Rev - Txs, 2,245,833 2,041,666 1,837,503 1,633,340 1,429,177 1,225,002 1,020,839 0
Current Portion - LT Debt 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000
Current Portion of AB915
Other Current Liabilities (Accrued Interest & Accrued Other) 15,009 22,412 29,772 36,983 43,984 7,261 14,487 7,511

Total Current Liabilities 11,146,459 11,570,784 11,064,015 10,687,437 11,001,356 11,116,724 10,928,263 9,030,798

Long Term Debt
USDA Loan 2,775,000 2,775,000 2,775,000 2,775,000 2,775,000 2,775,000 2,735,000 2,775,000
Leases Payable 0 0 0 0 0 0 0 0
  Less: Current Portion Of Long Term Debt 0 0 0 0 0 0 0 0

Total Long Term Debt (Net of Current) 2,775,000 2,775,000 2,775,000 2,775,000 2,775,000 2,775,000 2,735,000 2,775,000

Other Long Term Liabilities
Deferred Revenue 0 0 0 0 0 0 0 0
Other 0 0 0 0 0

Total Other Long Term Liabilities 0 0 0 0 0 0 0 0

TOTAL LIABILITIES 13,921,459 14,345,784 13,839,015 13,462,437 13,776,356 13,891,724 13,663,263 11,805,798

Fund Balance
Unrestricted Fund Balance 43,721,597 43,721,597 43,721,597 43,721,597 43,721,597 43,721,597 43,721,597 39,042,608
Temporarily Restricted Fund Balance 0 0 0
Equity Transfer from FRHG 0 0 0
Net Revenue/(Expenses) 301,582 105,557 -377,040 -1,269,910 -1,894,749 -2,221,545 -1,982,018 4,678,990

TOTAL FUND BALANCE 44,023,180 43,827,155 43,344,558 42,451,687 41,826,848 41,500,052 41,739,579 43,721,596

TOTAL LIABILITIES & FUND BALANCE 57,944,639 58,172,939 57,183,572 55,914,124 55,603,204 55,391,777 55,402,841 55,527,395
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Units of Service
For the period ending January 31, 2022

31 215              

Current Month Bear Valley Community Hospital Year-To-Date 

Jan-21 Act.-Act. Jan-21 Act.-Act.

Actual Budget Actual Variance Var % Var % Actual Budget Actual Variance Var % Var %

2             82            96             (80)              -97.6% -97.9% Med Surg Patient Days 276 459            360          (183)            -39.9% -23.3%

1             22            14             (21)              -95.5% -92.9% Swing Patient Days 20             122            181          (102)            -83.6% -89.0%

377         424          463           (47)              -11.1% -18.6% SNF Patient Days 2,595        3,025         2,922       (430)            -14.2% -11.2%

380         528          573           (148)            -28.0% -33.7% Total Patient Days 2,891        3,606         3,463       (715)            -19.8% -16.5%

2             17            17             (15)              -88.2% -88.2% Acute Admissions 62             95              81            (33)              -34.7% -23.5%

2             17            17             (15)              -88.2% -88.2% Acute Discharges 67             95              78            (28)              -29.5% -14.1%

1.0          4.8           5.6            5.3              110.6% -82.3% Acute Average Length of Stay 4.1            4.8             4.6           6.5              135.3% -10.7%

0.1          2.6           3.10          (2.58)           -97.6% -97.9% Acute Average Daily Census 1.3            2                1.7           (0.9)             -39.9% -23.3%

12.2        14.4         15.4          (2.2)             -15.2% -20.8% SNF/Swing Avg Daily Census 12.2          15              14.4         (2.5)             -16.9% -15.7%

12.3        17.0         18.5          (4.8)             -28.0% -33.7% Total Avg. Daily Census 13.4          17              16.1         (3.3)             -19.8% -16.5%

27% 38% 41% -11% -28.0% -33.7% % Occupancy 30% 37% 36% -7% -19.8% -16.5%

1             10            7               (9)                -90.0% -85.7% Emergency Room Admitted 30             70              40            (40)              -57.1% -25.0%

1,364      1,218       6,223        146             12.0% -78.1% Emergency Room Discharged 7,598        6,885         6,223       713             10.4% 22.1%

1,365      1,231       6,230        134             10.9% -78.1% Emergency Room Total 7,628        6,959         6,263       669             9.6% 21.8%

44           40            201           4                 10.9% -78.1% ER visits per calendar day 35             32              29            3                 9.6% 21.8%

50% 59% 41% 167% 283.3% 21.4% % Admits from ER 48% 74% 49% 83% 112.0% -2.0%

-              -          -                -                  0.0% #DIV/0! Surgical Procedures I/P -                -             1              -                  #DIV/0! -100.0%

-              14            -                (14)              0.0% #DIV/0! Surgical Procedures O/P 9               121            34            (112)            -92.6% -73.5%

-              14            -                (14)              0.0% #DIV/0! TOTAL Procedures 9               121            35            (112)            -92.6% -74.3%

-              849          1,117        (849)            -100.0% -100.0% Surgical Minutes Total 2,842        5,889         5,135       (3,047)         -51.7% -44.7%

Actual -BudgetActual -BudgetJan-22 Jan-22
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Units of Service
For the period ending January 31, 2022

31 215              

Current Month Bear Valley Community Hospital Year-To-Date 

Jan-21 Act.-Act. Jan-21 Act.-Act.

Actual Budget Actual Variance Var % Var % Actual Budget Actual Variance Var % Var %

6,032      6,675       6,949        (643)            -9.6% -13.2% Lab Procedures 43,815      42,750       42,859     1,065          2.5% 2.2%

1,160      1,045       900           115             11.0% 28.9% X-Ray Procedures 5,585        5,492         5,158       93               1.7% 8.3%

465         480          393           (15)              -3.1% 18.3% C.T. Scan Procedures 2,625        2,452         2,370       173             7.1% 10.8%

88           183          127           (95)              -51.9% -30.7% Ultrasound Procedures 1,089        1,256         1,270       (167)            -13.3% -14.3%

26           61            8               (35)              -57.4% 225.0% Mammography Procedures 306           318            282          (12)              -3.8% 8.5%

281         302          263           (21)              -7.0% 6.8% EKG Procedures 2,073        1,996         1,755       77               3.9% 18.1%

142         147          179           (5)                -3.4% -20.7% Respiratory Procedures 848           678            624          170             25.1% 35.9%

1,313      1,360       1,217        (47)              -3.5% 7.9% Physical Therapy Procedures 12,687      9,656         9,753       3,031          31.4% 30.1%

1,047      1,896       1,378        (849)            -44.8% -24.0% Primary Care Clinic Visits 10,143      11,141       10,883     (998)            -9.0% -6.8%

151         223          214           (72)              -32.3% -29.4% Specialty Clinic Visits 1,465        1,412         1,703       53               3.8% -14.0%

1,198      2,119       1,592        (921)            -43.5% -24.7% Clinic 11,608      12,553       12,586     (945)            -7.5% -7.8%

46 82 61 (35)              -43.5% -24.7% Clinic visits per work day 64 69 69            (5)                -7.5% -7.8%

16.0% 19.00% 14.70% -3.00% -15.79% 8.84% % Medicare Revenue 14.73% 19.00% 15.80% -4.27% -22.48% -6.78%

27.80% 37.00% 33.20% -9.20% -24.86% -16.27% % Medi-Cal Revenue 34.93% 37.00% 35.09% -2.07% -5.60% -0.45%

48.80% 39.00% 46.80% 9.80% 25.13% 4.27% % Insurance Revenue 45.24% 39.00% 43.27% 6.24% 16.01% 4.56%

7.40% 5.00% 5.30% 2.40% 48.00% 39.62% % Self-Pay Revenue 5.10% 5.00% 5.84% 0.10% 2.00% -12.71%

156.0      171.1       156.9        (15.1)           -8.8% -0.6% Productive FTE's 155.67      170.5         146.0       (14.9)           -8.7% 6.6%

253.4      190.4       182.1        63.0            33.1% 39.2% Total FTE's 197.46      189.7         166.1       7.7              4.1% 18.9%

Jan-22 Actual -Budget Jan-22 Actual -Budget
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CFO REPORT for 

March 2022 Finance Committee and Board 

 

American Rescue Plan (ARP) SHIP  

We have applied for a grant of $258,376. 

Planned expenditures are as follows – 

 Install temporary barriers in the Emergency Department to 
create isolation rooms for the treatment of COVID patients. The 
barriers will allow the ED to transform 4 patient beds into 
negative pressure isolation rooms without expanding the 
footprint of the ED. Estimate $54,500. 

 Coverage of Wage and Benefit expense of screeners at the main 
entrance of the hospital and the outpatient clinic to provide 
temperature screening of all employees and visitors to the 
hospital. Estimate $143,876. 

 Purchase of a portable x-ray unit to limit patient movement 
throughout the facility. Estimate $60,000. 

 

FY 2023 Budget Preparation Schedule 

Attached is our FY 2023 (July 1, 2022 through June 30, 2023) Budget 

preparation schedule. 



January 2022 check register 

Attached is our January 2022 check register for the review of the 

committee. 

  



 

 

The graph below shows urgent care visits by month. 

 

 

 
Attached is a Profit and Loss Statement. It shows Net Revenue and 
Direct Expenses (no allocation for administrative expenses or 
management fee from BVCHD). 



 

FY 2023 (July 1, 2022 through June 30, 2023)  

BUDGET PREPARATION SCHEDULE 
 

March 07, 2022 Managers - Capital Budget Requests due to Accounting 

March 10, 2022 Accounting - Budget Packets / Details to Managers  

April 04, 2022 Managers - Departmental budgets due to Accounting 

April 05, 2022 regular Finance Committee 

 - begin review of Capital Budget requests & historical statistics 

April 15, 2022 Accounting – complete input & review of budgets 

April 18 through 27, 2022 meetings with Managers &   

Budget Review by Admin Team 

May 03, 2022 regular Finance Committee 

- Including budget work 

May 2022 potential additional review by Finance Committee as needed for 

final review, recommendation 

June 07, 2022 Regular Finance Committee including review of Budget for 

Submission to full Board of Directors for approval 

June 15, 2022 Regular Board of Directors meeting including approval of FY 2022 

Budget including 3 year Capital Budget Plan 



�
RUN DATE:02/04/22             BEAR VALLEY COMMUNITY                                    PAGE   1
    TIME:11:26                CHECK REGISTER                                           GLCKREG
                              01/01/22 THRU 01/31/22
BANK--CHECK----------------------------------------------------
CODE  NUMBER DATE     AMOUNT         PAYEE
------------------------------------------------------------------------------------------------------------------------------------
 
ACH   012070 01/03/22        562.87   CARDINAL HEALTH
ACH   012071 01/04/22        818.10   CARDINAL HEALTH
ACH   012072 01/05/22        240.75   CARDINAL HEALTH
ACH   012073 01/06/22      3,013.67   CARDINAL HEALTH
ACH   012074 01/10/22      9,099.00   CARDINAL HEALTH
ACH   012075 01/11/22      6,424.43   CARDINAL HEALTH
ACH   012076 01/12/22        382.67   CARDINAL HEALTH
ACH   012077 01/13/22      1,001.30   CARDINAL HEALTH
ACH   012078 01/14/22        231.05   CARDINAL HEALTH
ACH   012079 01/18/22      1,878.30   CARDINAL HEALTH
ACH   012080 01/19/22      6,364.11   CARDINAL HEALTH
ACH   012081 01/20/22         88.83   CARDINAL HEALTH
ACH   012082 01/21/22         83.79   CARDINAL HEALTH
ACH   012083 01/24/22        824.28   CARDINAL HEALTH
ACH   012084 01/25/22        539.63   CARDINAL HEALTH
ACH   012085 01/26/22        420.28   CARDINAL HEALTH
ACH   012086 01/27/22      1,322.71   CARDINAL HEALTH
ACH   012087 01/28/22     10,765.36   CARDINAL HEALTH
ACH   012088 01/31/22        307.05   CARDINAL HEALTH
TOTALS:                   44,368.18



RUN DATE:02/04/22             BEAR VALLEY COMMUNITY                                    PAGE   2
    TIME:11:26                CHECK REGISTER                                           GLCKREG
                              01/01/22 THRU 01/31/22
BANK--CHECK----------------------------------------------------
CODE  NUMBER DATE     AMOUNT         PAYEE
------------------------------------------------------------------------------------------------------------------------------------
 
FMB * 103711 01/04/22      1,450.00CR JAMES REYES
FMB   104217 01/06/22        411.71   BARNETTOH JESSICA
FMB   104218 01/06/22        293.43   LEE MARTIN
FMB   104219 01/06/22      4,752.00   ACS FACTORS
FMB   104220 01/06/22      2,095.08   ALCON VISION, LLC
FMB   104221 01/06/22        313.44   AMAZON CAPITAL SERVICES, INC
FMB   104222 01/06/22        250.00   AMERICAN EAGLE JANITORIAL
FMB   104223 01/06/22      3,200.00   AMN HEALTHCARE ALLIED, INC.
FMB   104224 01/06/22      1,250.00   ANDY WERKING
FMB   104225 01/06/22        133.77   ANGELA RODRIGUEZ
FMB   104226 01/06/22        104.66   ARMSTRONG MEDICAL INDUSTRIES
FMB   104227 01/06/22      3,684.26   B E.SMITH INTERIM SERVICE, INC
FMB   104228 01/06/22        431.00   BAD BEAR SPORTS WEAR
FMB   104229 01/06/22        171.41   BECKMAN COULTER INC
FMB   104230 01/06/22        186.09   BIG BEAR CITY CSD
FMB   104231 01/06/22     23,695.00   BIG BEAR FAMILY MEDICINE, INC
FMB   104232 01/06/22        656.77   BIG BEAR PAINT CENTER INC
FMB   104233 01/06/22        314.32   BIO RAD LABORATORIES, INC.
FMB   104234 01/06/22      6,699.72   BUTCHERS BLOCK
FMB   104235 01/06/22      1,125.00   CAW DBA VTECH
FMB   104236 01/06/22        289.99   CIMRO
FMB   104237 01/06/22         39.20   COLIN CAMPBELL
FMB   104238 01/06/22        731.00   COUNTY OF SAN BERNARDINO
FMB   104239 01/06/22     49,899.40   CPSI/EVIDENT
FMB   104240 01/06/22        600.00   CRESTLINE FISRT BAPTIST
FMB   104241 01/06/22     22,033.34   DAVID HORNER PC
FMB   104242 01/06/22      1,979.06   DIY HOME CENTER
FMB   104243 01/06/22        827.65   DWP CITY OF BIG BEAR LAKE
FMB   104244 01/06/22      2,429.01   EMERALD TEXTILES
FMB   104245 01/06/22        339.63   ENV SERVICES, INC
FMB   104246 01/06/22     13,392.90   FISHER HEALTHCARE
FMB   104247 01/06/22        418.93   FRESENIUS KABI LLC
FMB   104248 01/06/22      1,990.59   FRONTIER COMMUNICATIONS
FMB   104249 01/06/22        175.98   GRAINGER PARTS
FMB   104250 01/06/22     14,820.00   HABEN PROF. CHIROPRACTIC CORP.
FMB   104251 01/06/22        188.13   HAPPY CHEF
FMB   104252 01/06/22      2,000.00   HIGH DESERT PATHOLOGY MDCL GRP
FMB   104253 01/06/22        350.00   IBM
FMB   104254 01/06/22      3,483.98   INSTRUMENTATION LABORATORY
FMB   104255 01/06/22        617.49   J AND J PRODUCE CO
FMB   104256 01/06/22      1,450.00   JAMES REYES
FMB   104257 01/06/22      1,235.00   JAMES SKOIEN
FMB   104258 01/06/22      1,560.00   KBHR FM
FMB   104259 01/06/22     49,064.89   LAKEBEAR PARTNERS, LP
FMB   104260 01/06/22        595.50   LIFESTREAM
FMB   104261 01/06/22      5,134.50   MARSH & MCLENNAN AGENCY LLC
FMB   104262 01/06/22        622.28   MCKESSON MEDICAL SURGICAL
FMB   104263 01/06/22      1,500.00   MEDICAL DISPATCH
FMB   104264 01/06/22        891.29   MEDISTAR HEALTHCARE CONN. CORP
FMB   104265 01/06/22        153.06   MEDLINE INDUSTRIES INC
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FMB   104266 01/06/22        326.82   MEGAN MEADORS
FMB   104267 01/06/22      4,000.00   MICHAEL NORMAN DO
FMB   104268 01/06/22      1,500.00   MISSION SURGICAL CLINIC
FMB   104269 01/06/22         12.50   O.J’S DONUT HOUSE
FMB   104270 01/06/22     12,066.53   ORTHO-CLINICAL DIAGNOSTICS INC
FMB   104271 01/06/22        460.26   PARACLETE FIRE & SAFETY, INC
FMB   104272 01/06/22      4,425.00   PAULA NORNES-LEBBY, MD
FMB   104273 01/06/22      2,340.00   PRAMANN CHIROPRACTIC INC.
FMB   104274 01/06/22      1,400.00   QUADIENT FINANCE USA, INC
FMB   104275 01/06/22         72.58   SANDY FLORES RODRIGUEZ
FMB   104276 01/06/22        907.35   STAPLES ADVANTAGE
FMB   104277 01/06/22      3,520.00   STEVEN GROKE
FMB   104278 01/06/22     19,375.00   STEVEN MICHAEL KNAPIK
FMB   104279 01/06/22      3,000.00   STEWART CA HOLDINGS I, LLC
FMB   104280 01/06/22      4,485.05   SYSCO RIVERSIDE INC
FMB   104281 01/06/22      5,488.42   T-SYSTEM, INC
FMB   104282 01/06/22        790.00   TASTY PRODUCTS, INC
FMB   104283 01/06/22         58.99   TRACIE CALLAHAN
FMB   104284 01/06/22     27,926.53   TRI RAD INC
FMB   104285 01/06/22         33.00   UNITED PARCEL SERVICE
FMB   104286 01/06/22      1,069.09   US FOOD SERVICE INC
FMB   104287 01/06/22     12,800.00   V. MADHU ANVEKAR MD, INC.
FMB   104288 01/06/22         33.51   VISA
FMB   104289 01/06/22      1,483.72   WAXIE SANITARY SUPPLY
FMB   104290 01/06/22        585.29   Z & Z MEDICAL, INC.
FMB * 104291 01/07/22     25,835.44   D CRITEL NURSING ANESTH INC
FMB   104296 01/13/22      5,461.58   AFLAC
FMB   104297 01/13/22        150.00   AMERICAN EAGLE JANITORIAL
FMB   104298 01/13/22      3,200.00   AMN HEALTHCARE ALLIED, INC.
FMB   104299 01/13/22      1,130.59   BDM BEN-GAL LTD
FMB   104300 01/13/22        618.85   BECKMAN COULTER INC
FMB   104301 01/13/22     31,144.00   BETA HEALTHCARE GROUP
FMB   104302 01/13/22     21,694.29   BETA HEALTHCARE GROUP
FMB   104303 01/13/22        173.58   BIG BEAR CITY CSD
FMB   104304 01/13/22      3,759.74   BIG BEAR DISPOSAL
FMB   104305 01/13/22        400.00   BIG BEAR OUTDOOR ADVERTISING
FMB   104306 01/13/22        151.46   BIO RAD LABORATORIES, INC.
FMB   104307 01/13/22        113.00   CALIF DEPT OF PUBLIC HEALTH
FMB   104308 01/13/22      1,532.00   CARDIOLOGY SPECIALISTS MED GRP
FMB   104309 01/13/22     33,734.00   CENTER FOR ORAL HEALTH
FMB   104310 01/13/22      1,995.00   CITRIX SYSTEMS, INC.
FMB   104311 01/13/22        707.92   CPSI/EVIDENT
FMB   104312 01/13/22     33,491.22   DCH SUBARU OF RIVERSIDE
FMB   104313 01/13/22      2,504.40   EMERALD TEXTILES
FMB   104314 01/13/22         45.00   EVAN RAYNER
FMB   104315 01/13/22        610.89   FISHER HEALTHCARE
FMB   104316 01/13/22         45.00   GARTH HAMBLIN
FMB   104317 01/13/22      1,084.50   GORDON EQUIPMENT SERVICES
FMB   104318 01/13/22        866.82   GRAINGER PARTS
FMB   104319 01/13/22      3,893.11   GRAPHICS DESIGNED INK INC.
FMB   104320 01/13/22        123.82   INJOY HEALTH EDUCATION
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FMB   104321 01/13/22         20.00   INNOVATIVE CREDIT SOLUTIONS
FMB   104322 01/13/22         30.32   INSTRUMENTATION LABORATORY
FMB   104323 01/13/22     18,308.00   IRIS TELEHEALTH MEDICAL GROUP
FMB   104324 01/13/22        996.88   J AND J PRODUCE CO
FMB   104325 01/13/22        630.75   LA SIERRA FIRE EQUIPMENT, INC
FMB   104326 01/13/22      3,774.37   LEASING ASSOC. BARRINGTON, INC
FMB   104327 01/13/22        396.53   LITTLE GREEN HOUSE FLORIST
FMB   104328 01/13/22      1,944.20   MARSH & MCLENNAN AGENCY LLC
FMB   104329 01/13/22         40.00   MARTA KAREN ZAVAS
FMB   104330 01/13/22      4,889.46   MATHESON TRI GAS INC.
FMB   104331 01/13/22        105.79   MCKESSON MEDICAL SURGICAL
FMB   104332 01/13/22        600.00   MEDICOM TECHNOLIGIES INC
FMB   104333 01/13/22           .00   VOIDED
FMB   104334 01/13/22     13,767.02   MEDLINE INDUSTRIES INC
FMB   104335 01/13/22        907.47   MOONRIDGE FUEL
FMB   104336 01/13/22         12.50   O.J’S DONUT HOUSE
FMB   104337 01/13/22      2,547.19   ORTHO-CLINICAL DIAGNOSTICS INC
FMB   104338 01/13/22      4,918.83   PACIFIC COMPANIES, INC.
FMB   104339 01/13/22         49.86   PERFORMANCE HEALTH SUPPLY INC.
FMB   104340 01/13/22        701.05   READY REFRESH BY NESTLE
FMB   104341 01/13/22      1,000.00   RENAISSANCE IMAGING MEDICAL AS
FMB   104342 01/13/22        418.08   SMILEMAKERS
FMB   104343 01/13/22        566.27   STAPLES ADVANTAGE
FMB   104344 01/13/22      3,790.79   SYSCO RIVERSIDE INC
FMB   104345 01/13/22        386.86   TRI ANIM HEALTH SERVICES INC
FMB   104346 01/13/22      1,600.00   TRI RAD INC
FMB   104347 01/13/22        527.18   UNITED NURSES ASSOCIATION
FMB   104348 01/13/22         36.00   UNITED PARCEL SERVICE
FMB   104349 01/13/22        173.00   US FOOD SERVICE INC
FMB   104350 01/13/22      3,226.10   VISA
FMB   104351 01/13/22        795.17   WAXIE SANITARY SUPPLY
FMB   104352 01/13/22        970.50   ZONES INC
FMB * 104353 01/13/22      3,861.11   THE RAWLINGS COMPANY
FMB   104355 01/20/22         10.52   BOZARTH KELLY
FMB   104356 01/20/22         34.55   HAZELTON RAYMOND
FMB   104357 01/20/22         20.00   MULVIHILL CAROL
FMB   104358 01/20/22         53.76   OVERPAYMENT RECOVERY
FMB   104359 01/20/22      1,781.90   POTTER TRACI D
FMB   104360 01/20/22      2,325.00   REGAL MEDICAL GROUP
FMB   104361 01/20/22        119.65   TRUDIE C HAVEN
FMB   104362 01/20/22          6.00   UNITED HEALTHCARE
FMB   104363 01/20/22      2,240.79   ADP INC
FMB   104364 01/20/22     13,728.74   AGILITI HEALTH, INC.
FMB   104365 01/20/22         89.46   AIRGAS USA,LLC
FMB   104366 01/20/22        926.56   ALBERTSONS|SAFEWAY
FMB   104367 01/20/22      1,057.16   AMAZON CAPITAL SERVICES, INC
FMB   104368 01/20/22      3,200.00   AMN HEALTHCARE ALLIED, INC.
FMB   104369 01/20/22        326.60   AT&T MOBILITY LLC
FMB   104370 01/20/22         15.53   B E.SMITH INTERIM SERVICE, INC
FMB   104371 01/20/22      5,185.99   BEAR VALLEY ELECTRIC
FMB   104372 01/20/22        667.82   BECKMAN COULTER INC
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FMB   104373 01/20/22      1,913.08   BIO RAD LABORATORIES, INC.
FMB   104374 01/20/22      1,634.50   CAHF
FMB   104375 01/20/22        638.00   CALIF DEPT OF PUBLIC HEALTH
FMB   104376 01/20/22        180.00   CALIF TELEHEALTH NETWORK
FMB   104377 01/20/22        731.73   CALIF TOOL & WELDING SUPPLY
FMB   104378 01/20/22      7,982.09   CAREFUSION SOLUTIONS LLC
FMB   104379 01/20/22      2,231.88   CHARTER COMMUNICATIONS HOLDING
FMB   104380 01/20/22        106.67   CPSI/EVIDENT
FMB   104381 01/20/22      2,497.98   DE LAGE LANDEN
FMB   104382 01/20/22         96.00   DEPT OF JUSTICE
FMB   104383 01/20/22        519.00   DEPT OF MOTOR VEHICLES
FMB   104384 01/20/22        525.00   DOOLEY COMPANY
FMB   104385 01/20/22      2,579.22   EMERALD TEXTILES
FMB   104386 01/20/22        817.82   EXPERIAN HEALTH, INC
FMB   104387 01/20/22      3,084.92   FIRST FOUNDATION BANK
FMB   104388 01/20/22      3,218.63   FISHER HEALTHCARE
FMB   104389 01/20/22        100.00   GLOBO LANGUAGE SOLUTIONS LLC
FMB   104390 01/20/22      8,014.50   HOSPITAL ASSOC OF SO CALIF
FMB   104391 01/20/22        150.00   IAHSS
FMB   104392 01/20/22        127.80   INTRADO ENTERPRISE COLLAB INC
FMB   104393 01/20/22        977.06   IRON MOUNTAIN INC
FMB   104394 01/20/22      1,050.00   ITXTEND LLC
FMB   104395 01/20/22        323.16   J AND J PRODUCE CO
FMB   104396 01/20/22      4,726.87   LABORATORY CORP OF AMERICA
FMB   104397 01/20/22      2,379.25   LIFESTREAM
FMB   104398 01/20/22      2,500.00   MANIFEST MEDEX
FMB   104399 01/20/22        888.98   MARSH & MCLENNAN AGENCY LLC
FMB   104400 01/20/22        692.47   MCKESSON MEDICAL SURGICAL
FMB   104401 01/20/22     15,637.50   MCNEIL, TROPP & BRAUN, LLP
FMB   104402 01/20/22      2,232.00   MEDICAL LABORATORY CONNECTIONS
FMB   104403 01/20/22        842.01   MEDISTAR HEALTHCARE CONN. CORP
FMB   104404 01/20/22           .00   VOIDED
FMB   104405 01/20/22           .00   VOIDED
FMB   104406 01/20/22           .00   VOIDED
FMB   104407 01/20/22           .00   VOIDED
FMB   104408 01/20/22     21,515.95   MEDLINE INDUSTRIES INC
FMB   104409 01/20/22        145.25   MOUNTAIN WATER CO
FMB   104410 01/20/22        473.33   NATL BUSINESS FURNITURE LLC
FMB   104411 01/20/22      2,896.66   ORTHO-CLINICAL DIAGNOSTICS INC
FMB   104412 01/20/22         70.95   PAUL FRANK
FMB   104413 01/20/22        125.00   PIHRA
FMB   104414 01/20/22    131,500.95   QUORUM HEALTH RESOURCES LLC
FMB   104415 01/20/22        146.25   RAM HEALTHCARE CONSULTING GROU
FMB   104416 01/20/22        781.64   RELIAS LLC
FMB   104417 01/20/22      3,649.38   SOFTSCRIPT INC
FMB   104418 01/20/22      2,003.47   STAPLES ADVANTAGE
FMB   104419 01/20/22      3,462.26   STERICYCLE INC
FMB   104420 01/20/22      6,470.86   STERIS CORPORATION
FMB   104421 01/20/22        106.40   STEVE LONG
FMB   104422 01/20/22        110.00   STEVEN GROKE
FMB   104423 01/20/22      3,306.81   SYSCO RIVERSIDE INC
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FMB   104424 01/20/22        147.13   TAVOCA INC
FMB   104425 01/20/22      9,616.00   TELE CONNECT THERAPIES
FMB   104426 01/20/22        265.88   TRI ANIM HEALTH SERVICES INC
FMB   104427 01/20/22        214.92   ULINE
FMB   104428 01/20/22         36.00   UNITED PARCEL SERVICE
FMB   104429 01/20/22      1,658.10   WAXIE SANITARY SUPPLY
FMB   104430 01/20/22      5,000.00   WIPFLI CPA & CONSULTANTS
FMB   104431 01/20/22        373.00   XEROX CORP
FMB   104432 01/20/22        529.48   ZOLL MEDICAL CORP.
FMB   104433 01/20/22         94.10   ZONES INC
FMB * 104434 01/20/22        129.30   MEDLINE INDUSTRIES INC
FMB   104439 01/27/22         49.98   ABUNDO JESSICA
FMB   104440 01/27/22        219.76   ANTHEM BC LIFE
FMB   104441 01/27/22          8.71   BRISSEY BENJAMIN N
FMB   104442 01/27/22         10.00   CHERNYK DIANNE F
FMB   104443 01/27/22         78.75   CHU YUNGCHEN
FMB   104444 01/27/22        294.10   DECASTRO CARMEN
FMB   104445 01/27/22           .00   DOYLE EVELYN
FMB   104446 01/27/22        277.86   GARFIELD ALIED PHYSICIA
FMB   104447 01/27/22         60.00   HEARN CHRISTOPHER
FMB   104448 01/27/22         10.15   JOHNSON HOLLY
FMB   104449 01/27/22        540.82   LAWRENCE DAVID
FMB   104450 01/27/22         50.00   MCNEILWIGGINS ROSALIND
FMB   104451 01/27/22        115.52   OVERPAYMENT RECCOVERY
FMB   104452 01/27/22        167.81   PITTMAN JOHN
FMB   104453 01/27/22         15.77   REHFUSS ROBERT G
FMB   104454 01/27/22        181.00   ZHU LICHAO
FMB   104455 01/27/22        573.99   ABBOTT LABORATORIES
FMB   104456 01/27/22        135.00   AGILITI HEALTH, INC.
FMB   104457 01/27/22        723.59   ALCON VISION, LLC
FMB   104458 01/27/22      1,025.78   AMAZON CAPITAL SERVICES, INC
FMB   104459 01/27/22         50.00   ANNALIE G GALAMGAM
FMB   104460 01/27/22         54.00   ARROWHEAD UNITED WAY
FMB   104461 01/27/22     16,815.00   AVREO INC
FMB   104462 01/27/22        706.71   BETA HEALTHCARE GROUP
FMB   104463 01/27/22      1,908.00   BOARD OF EQUALIZATION
FMB   104464 01/27/22    139,993.23   CALPERS1486578418
FMB   104465 01/27/22      7,100.00   CANON MEDICAL SYSTEMS USA, INC
FMB   104466 01/27/22        329.93   CHARTER COMMUNICATIONS HOLDING
FMB   104467 01/27/22      1,995.00   CITRIX SYSTEMS, INC.
FMB   104468 01/27/22     17,530.00   CPSI/EVIDENT
FMB   104469 01/27/22      2,563.49   DATEX OHMEDA INC
FMB   104470 01/27/22        481.64   DULUTH HOLDING, INC.
FMB   104471 01/27/22        270.00   E AND W THEATRES INC
FMB   104472 01/27/22      2,728.83   EMERALD TEXTILES
FMB   104473 01/27/22        108.83   FASTENAL CO
FMB   104474 01/27/22      1,867.01   FIDELITY SECURITY LIFE INS CO
FMB   104475 01/27/22           .00   FISHER HEALTHCARE
FMB   104476 01/27/22        716.00   FOX FARM STORAGE
FMB   104477 01/27/22        131.24   FRESENIUS KABI LLC
FMB   104478 01/27/22      5,595.80   FUSION MEDICAL STAFFING, LLC
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FMB   104479 01/27/22      2,503.03   GRAPHICS DESIGNED INK INC.
FMB   104480 01/27/22        680.16   J AND J PRODUCE CO
FMB   104481 01/27/22        147.74   KLH MARKETING, INC.
FMB   104482 01/27/22         51.14   LAKESHORE LEARNING MATERIALS
FMB   104483 01/27/22        390.06   LEASING ASSOC. BARRINGTON, INC
FMB   104484 01/27/22         79.70   LEGALSHIELD
FMB   104485 01/27/22        187.08   MARLON DELAS ALAS
FMB   104486 01/27/22        536.08   MCKESSON MEDICAL SURGICAL
FMB   104487 01/27/22        600.00   MEDICOM TECHNOLIGIES INC
FMB   104488 01/27/22           .00   VOIDED
FMB   104489 01/27/22     12,199.69   MEDLINE INDUSTRIES INC
FMB   104490 01/27/22        844.79   MEGAN MEADORS
FMB   104491 01/27/22      6,133.63   MUTUAL OF OMAHA
FMB   104492 01/27/22           .00   VOIDED
FMB   104493 01/27/22     55,016.57   NUWEST GROUP HOLDINGS, LLC
FMB   104494 01/27/22      1,471.87   ORTHO-CLINICAL DIAGNOSTICS INC
FMB   104495 01/27/22      9,553.45   PACIFIC COMPANIES, INC.
FMB   104496 01/27/22        255.68   PETTY CASH - DESTINY CRAIG
FMB   104497 01/27/22     12,208.27   PRINCIPAL LIFE INS COMPANY
FMB   104498 01/27/22        123.00   PTS COMMUNICATIONS
FMB   104499 01/27/22        504.69   SIEMENS HEALTHCARE DIAGNOSTICS
FMB   104500 01/27/22        243.99   SPRINT
FMB   104501 01/27/22      2,423.13   STAPLES ADVANTAGE
FMB   104502 01/27/22      4,200.00   SUMMIT PLAZA
FMB   104503 01/27/22        532.16   SYNCB/AMAZON
FMB   104504 01/27/22           .00   VOIDED
FMB   104505 01/27/22      5,182.21   SYSCO RIVERSIDE INC
FMB   104506 01/27/22      1,126.00   TASTY PRODUCTS, INC
FMB   104507 01/27/22        504.80   TRI ANIM HEALTH SERVICES INC
FMB   104508 01/27/22        538.00   UNITED NURSES ASSOCIATION
FMB   104509 01/27/22         36.00   UNITED PARCEL SERVICE
FMB   104510 01/27/22      2,703.03   WAXIE SANITARY SUPPLY
FMB   104511 01/27/22      3,591.36   WESTERN HEALTHCARE ALLIANCE
FMB   104512 01/27/22        567.56   Z & Z MEDICAL, INC.
FMB   104513 01/27/22      1,943.69   FISHER HEALTHCARE
FMB * 104514 01/27/22        833.13   TRUMED FINANCIAL SERVICES - LB
FMB   104516 01/31/22         80.00   DOYLE THOMAS
FMB   104517 01/31/22        130.00   CALIF STATE BOARD OF PHARMACY
TOTALS:                1,211,369.80



Profit and Loss Statement Urgent Care FY22

Oct 2021 Nov 2021 Dec 2021 Jan 2022 YTD

Revenue 70,141.48      117,560.24    187,701.72    

Deductions 106.98            3,111.26        3,218.24        

Net Revenue -                -                  70,034.50      114,448.98    184,483.48    

Wages 18,909.63    35,436.22      44,122.76      46,254.19      144,722.80    

Benefits 4,142.01      6,183.68        8,679.82        9,053.75        28,059.26      

Physician Fees -                3,000.00        17,587.51      21,521.42      42,108.93      

Medical Supplies 4,172.77      1,168.41        4,391.22        4,809.49        14,541.89      

Office Supplies 1,105.23      1,063.94        930.78            768.39            3,868.34        

Non Med Supplies -                4,107.36        4,744.77        2,983.20        11,835.33      

Minor Equipment 5,036.42      35,868.16      5,801.39        3,514.06        50,220.03      

Contracted Services 24,600.00    5,095.00        29,695.00      

Purchase Services -                8,172.86        4,129.59        910.25            13,212.70      

Rent Expense 3,411.00      8,400.00        54,162.00      13,227.00      79,200.00      

Tax and Licenses 524.00          -                  4,661.99        94.10              5,280.09        

Postage 544.36          544.36            

Dues/Subs -                1,313.57        1,313.57        

Utilities 208.51          1,209.57        1,325.18        1,094.92        3,838.18        

Misc Exp -                4,546.90        45.00              510.00            5,101.90        

Total Expenses 62,653.93    115,565.67    150,582.01    104,740.77    433,542.38    

Net Income (62,653.93)  (115,565.67)  (80,547.51)     9,708.21        (249,058.90)  
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