
  

          
 

MISSION 
It is our mission to deliver quality healthcare to the residents of and visitors to BigBearValley through the most effective use of available resources. 

VISION 
To be the premier provider of emergency medical and healthcare services in our BigBearValley. 

_____________________________________________________________________________________________ 
BOARD OF DIRECTORS BUSINESS MEETING AGENDA 

Wednesday, November 14, 2018 @ 1:00 p.m. – Hospital Conference Room 
41870 Garstin Drive, Big Bear Lake, CA 92315 

(Closed Session will be held upon adjournment of Open Session as noted below. Open Session will reconvene @ 
approximately 3:00 p.m. –Hospital Conference Room 41870 Garstin Drive, 

Big Bear Lake, CA 92315) 
Copies of staff reports or other written documentation relating to each item of business referred to on this agenda are on file in the Chief Executive Officer’s Office 
and are available for public inspection or purchase at 10 cents per page with advance written notice.  In compliance with the Americans with Disabilities Act and 
Government Code Section 54954.2, if you need special assistance to participate in a District meeting or other services offered by the District, please contact 
Administration (909) 878-8214.  Notification at least 48 hours prior to the meeting or time when services are needed will assist the District staff in assuring that 
reasonable arrangements can be made to provide accessibility to the meeting or service. DOCUMENTS RELATED TO OPEN SESSION AGENDAS (SB 343) 
-- Any public record, relating to an open session agenda item, that is distributed within 72 hours prior to the meeting is available for public inspection at the public 
counter located in the Administration Office, located at 41870 Garstin Drive, Big Bear Lake, CA 92315. For questions regarding any agenda item, contact 
Administration at (909) 878-8214. 

 
OPEN SESSION 

 
1. CALL TO ORDER           Rob Robbins, President 
 
2. PUBLIC FORUM FOR CLOSED SESSION 

This is the opportunity for members of the public to address the Board on Closed Session items. 
(Government Code Section 54954.3, there will be a three (3) minute limit per speaker. Any report or data required at this time 
must be requested in writing, signed and turned in to Administration. Please state your name and city of residence.) 

 
3. ADJOURN TO CLOSED SESSION* 

CLOSED SESSION     
 
1. CHIEF OF STAFF REPORT/QUALITY IMPROVEMENT: *Pursuant to Health & Safety Code 

Section 32155  
(1) Chief of Staff Report 

 
2. HOSPITAL QUALITY/RISK/COMPLIANCE REPORTS: *Pursuant to Health & Safety Code 

Section 32155 
(1) Risk / Compliance Management Report 
(2) Compliance Assessment Report 
(3) QI Management Report 

 
3. TRADE SECRETS: Pursuant to Health and Safety Code Section 32106, and Civil Code Section 

3426.1 
(1)    Gary Hicks, Financial Advisor Service Agreement        (Disclosure 11/14/18) 

 
OPEN SESSION 

 
1. CALL TO ORDER               Rob Robbins, President 
 
2. ROLL CALL            Shelly Egerer, Executive Assistant 

 
3.  FLAG SALUTE 
 
4. ADOPTION OF AGENDA* 



  

 
5. RESULTS OF CLOSED SESSION  Rob Robbins, President  
 
6. PUBLIC FORUM FOR OPEN SESSION 

 This is the opportunity for persons to speak on items of interest to the public within subject matter jurisdiction of the District, 
but which are not on the agenda. Any person may, in addition to this public forum, address the Board regarding any item listed 
on the Board agenda at the time the item is being considered by the Board of Directors. (Government Code Section 54954.3, 
there will be a three (3) minute limit per speaker.  Any report or data required at this time must be requested in writing, 
signed and turned in to Administration. Please state your name and city of residence.) 

 
PUBLIC RESPONSE IS ENCOURAGED AFTER MOTION, SECOND AND  

PRIOR TO VOTE ON ANY ACTION ITEM 
 

7.  DIRECTORS’ COMMENTS 
  
8.  INFORMATION REPORTS 

A.     Foundation Report         Holly Elmer, Foundation President 
                 

B.     Auxiliary Report          Gail Dick, Auxiliary President 
 
9.  CONSENT AGENDA* 
 Notice to the Public: 

 Background information has been provided to the Board on all matters listed under the Consent Agenda, and the items are 
considered to be routine by the Board. All items under the Consent Agenda are normally approved by one (1) motion. If 
discussion is requested by any Board Member on any item; that item will be removed from the Consent Agenda if separate 
action other than that as stated is required.  
A. October 03, 2018 Board of Directors Board Retreat Meeting Minutes: Shelly Egerer, Executive 

Assistant 
B. October 10, 2018 Board of Directors Board Retreat Minutes: Shelly Egerer, Executive Assistant 
C. October 2018 Planning & Facilities Report: Michael Mursick, Plant Director 
D.    October 2018 Human Resource Report: Erin Wilson, Human Resource Director 
E.    October 2018 Infection Prevention Report: Heather Loose, Infection Preventionist 
F. Board of Directors; Committee Meeting Minutes: 

(1) October 02, 2018 Finance Committee Meeting Minutes 
 
10. OLD BUSINESS*  
 A.  Discussion and Potential Approval of the Following Policies and Procedures: 

 (1)    FMLA/CFRA Leaves of Absence       
 (2)    Meal and Rest Breaks        
 (3)    Extended Sick Leave 
 (4)    Admitting Patient to the Clinic (Check-In)     

 
11. NEW BUSINESS*           
       A.    Discussion and Presentation of Big Bear Lake Fire Authority: Revenue Required to Maintain 

Desired Service Levels (Parcel Tax); Presented by Chief Jeff Willis 
     
  B.    Discussion and Potential Approval of Gary Hicks, Financial Advisor Service Agreement         

        
  C.   Discussion and Potential Approval of Ordinance No. 0001: Adjusting Compensation of Directors of 

Bear Valley Community Healthcare District 
 
  D.    Discussion and Potential Approval of Bear Valley Community Healthcare District Amendment to 

Bylaws 



  

 
12. ACTION ITEMS* 

A.  Acceptance of QHR Report 
 Ron Vigus, QHR  

           (1)    November 2018 QHR Report 
 

B.     Acceptance of CNO Report 
  Kerri Jex, Chief Nursing Officer 

(1)   October 2018 CNO Report 
 

C.     Acceptance of the CEO Report 
    John Friel, Chief Executive Officer  

(1) October 2018 CEO Report 
(2) 2018/2019 Goals and Objectives 
(3) Organizational Chart 
 

D.     Acceptance of the Finance Report & CFO Report 
    Garth Hamblin, Chief Financial Officer 

(1) September 2018 Financials 
(2) October 2018 CFO Report 

 
13. ADJOURNMENT*            * Denotes Possible Action Items 
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BEAR VALLEY COMMUNITY HEALTHCARE DISTRICT 

SPECIAL BUSINESS BOARD MEETING MINUTES 
41870 Garstin Drive, Big Bear Lake, CA 92315 

October 03, 2018 
 
PRESENT:   Rob Robbins, President    Donna Nicely, Treasurer    
     Gail McCarthy, 1st Vice President John Friel, CEO 
     Jack Roberts, 2nd Vice President       Shelly Egerer, Exec. Assistant 
     Peter Boss, MD, Secretary              
       
ABSENT:   None    
            
STAFF:  Garth Hamblin 
 
OTHER:   Bob Vento w/QHR 
     
COMMUNITY 
MEMBERS:   None 
 ___________________________________________________________________________ 

OPEN SESSION 
 

1. CALL TO ORDER: 
President Robbins called the meeting to order at 12:00 p.m. 
 

2. ROLLCALL: 
Rob Robbins, Gail McCarthy, Jack Roberts, Peter Boss, MD and Donna Nicely were 
present. Also present was John Friel, CEO and Shelly Egerer, Executive Assistant.  
 

3.   FLAG SALUTE:  
Mr. Friel led the flag salute all present participated. 
 

4.  ADOPTION OF AGENDA: 
President Robbins called for a motion to adopt the agenda as presented. Motion by 
Board Member McCarthy to adopt the agenda as presented. Second by Board 
Member Nicely to adopt the agenda as presented. President Robbins called for the 
vote. A vote in favor of the motion was 5/0. 

o Board Member Nicely- yes 
o Board Member Boss - yes 
o President Robbins - yes 
o Board Member McCarthy - yes 
o Board Member Roberts - yes 

 
           CLOSED SESSION  
  
5.   PUBLIC FORUM FOR CLOSSED SESSION: 

President Robbins opened the Hearing Section for Public Comment on Closed Session items 
at 12:00 p.m. Hearing no request to make public comment, President Robbins closed Public 
Forum for Closed Session at 12:01 p.m. 
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6.   ADJOURNED TO CLOSED SESSION: 
President Robbins called for a motion to adjourn to Closed Session at 12:01 p.m. 
Motion by Board Member Nicely to adjourn to Closed Session. Second by Board 
Member McCarthy to adjourn to Closed Session. President Robbins called for a vote. 
A vote in favor of the motion was 5/0. 

o Board Member Nicely- yes 
o Board Member Boss - yes 
o President Robbins - yes 
o Board Member McCarthy - yes 
o Board Member Roberts - yes 

 
RECONVENE TO OPEN SESSION 

 
1. CALL TO ORDER: 

President Robbins opened the Hearing Section for Public Comment on Open Session items 
at 1:23 p.m. Hearing no request to make public comment, President Robbins closed Public 
Forum for Open Session at 1:23 p.m. 

 
2.   RESULTS OF CLOSED SESSION: 

President Robbins reported no action was taken in closed session.  
 

3.   PUBLIC FORUM FOR OPEN SESSION 
President Robbins opened the Hearing Section for Public Comment on Open Session items 
at 1:23 p.m. Hearing no request to make public comment, President Robbins closed Public 
Forum for Open Session at 1:23 p.m. 

 
4. DIRECTORS COMMENTS: 

• None 
 

5. OLD BUSINESS: 
• None 

 
6. NEW BUSINESS: 

• None 
 

    7.   ADJOURNMENT 
    President Robbins motioned to adjourn the meeting at 1:25 p.m. Second by Board 

Member Roberts to adjourn.  President Robbins called for the vote. A vote in favor of 
the motion was unanimously approved 5/0.  

o Board Member Nicely- yes 
o Board Member Boss - yes 
o President Robbins - yes 
o Board Member McCarthy - yes 
o Board Member Roberts - yes 
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BEAR VALLEY COMMUNITY HEALTHCARE DISTRICT 
BUSINESS BOARD MEETING MINUTES 
41870 Garstin Drive, Big Bear Lake, CA 92315 

October 10, 2018 
 
PRESENT:  Rob Robbins, President        Peter Boss, MD, Secretary 

Gail McCarthy 1st Vice President      John Friel, CEO 
Donna Nicely, Treasurer        Shelly Egerer, Exe. Assistant 

                   
ABSENT:  Jack Roberts, 2nd Vice President  Mary Norman 
    Sheri Mursick  Kerri Jex      
                  
STAFF:  Garth Hamblin Jacob Phillips  Steven Knapik, DO  
  Kathy Gardner  Megan Meadors    Sherry Greenaway        

  
OTHER:  Holly Elmer, Foundation       Ron Vigus, QHR     

 Gail Dick, Auxiliary      Alesta Pacelli, Foundation 
  Marta Zavas, Auxiliary      

Deborah Tropp, Legal Counsel, via phone 
       

COMMUNITY  
MEMBERS: None 
 ___________________________________________________________________________ 

OPEN SESSION 
 

1. CALL TO ORDER: 
President Robbins called the meeting to order at 1:00 p.m.  

 
          CLOSED SESSION  
 
1.   PUBLIC FORUM FOR CLOSED SESSION: 

President Robbins opened the Hearing Section for Public Comment on Closed Session 
items at 1:00 p.m. Hearing no request to make public comment. President Robbins closed 
Public Forum for Closed Session at 1:01 p.m. 

 
2.   ADJOURNED TO CLOSED SESSION: 

President Robbins motioned to adjourn to Closed Session at 1:01 p.m. Second by 
Board Member Boss to adjourn to Closed Session. President Robbins called for a 
vote. A vote in favor of the motion was 4/0. 

• Board Member Boss - yes 
• Board Member Nicely- yes 
• President Robbins - yes 
• Board Member McCarthy – yes 

 
RECONVENE TO OPEN SESSION 

 
1. CALL TO ORDER: 

President Robbins called the meeting to Open Session at 3:00 p.m. 
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2. ROLL CALL: 
Rob Robbins, Gail McCarthy, Donna Nicely, and Peter Boss, MD were present. Also, 
present was John Friel, CEO and Shelly Egerer, Executive Assistant. Absent was Jack 
Roberts.  

 
3. FLAG SALUTE: 

Mr. Vigus led the flag salute and all present participated. 
 

4.  ADOPTION OF AGENDA: 
President Robbins called for a motion to adopt the agenda as presented. Motion by 
Board Member Boss to adopt the agenda as presented. Second by Board Member 
McCarthy to adopt the agenda as presented. President Robbins called for a vote. A 
vote in favor of the motion was 4/0. 

• Board Member Boss - yes 
• Board Member Nicely- yes 
• President Robbins - yes 
• Board Member McCarthy - yes 

 
5. RESULTS OF CLOSED SESSION: 

 President Robbins reported that the following action was taken in Closed Session:  
 The following reports were approved. 
• Chief of Staff Report: 

• Request for Reappointment: 
o Paul Kafell, PNP 
o Lori Menendyan, LCSW 
o Robert Redlich, MD 
o Rajiv Pai, MD 
o Larry Givens, MD 

 
• Voluntary Resignation: 

o Kenneth VanDerBeck, PA 
o Peter Chambers, DO 
o Zima Pakzad, MD 

 
• Risk Report 

o The Board asked that the backup documents to the Risk Report be provided 
on a quarterly basis.  

 
• QI Report 

 
President Robbins called for the vote. A vote in favor of the motion was 4/0. 

• Board Member Boss - yes 
• Board Member Nicely- yes 
• President Robbins - yes 
• Board Member McCarthy – yes 
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6. PUBLIC FORUM FOR OPEN SESSION: 
President Robbins opened the Hearing Section for Public Comment on Open Session items 
at 3:02 p.m. Hearing no request to make public comment. President Robbins closed Public 
Forum for Open Session at 3:02 p.m. 

 
7. DIRECTORS  COMMENTS 

• President Robbins stated that he came in to get his flu vaccination and was very happy 
to see several departments working together.    

 
8. INFORMATION REPORTS: 

A. Foundation Report:  
•  Ms. Elmer reported the following: 
o Was a patient in the ER and was well taken care of. Staff was gracious, caring 

and loving. 
o Humanitarian of the Year Award Ceremony had over 100 guest in attendance 

and raised approximately $5,200. 
o Tree of Lights Ceremony is scheduled for November 10 at 4:30. The lights are 

$25.00 per person.  
o Year-end appeal letters will be RAC cards. 
o Thanked Connie Friel who raised over $21,000 for the Tree of Lights. 
o Since November 17 2017, the Foundation has raised over $61,000. 
o Gino w/Big Bear Disposal will be donating a van for the SNF patients and will 

donate a year of maintenance. The Foundation thanked Alesta and Mr. Friel for 
their assistance in getting this accomplished.    

 
B. Auxiliary Report: 

• Ms. Dick reported the following: 
o Thanked all who participated and donated for golf tournament; QHR for their 

donation and Megan Meadors for assisting in marketing the event.  
o See’s chocolates will be for sale during the holiday season.  
o Mall in the Hall is being planned.   

 
9. CONSENT AGENDA: 

A. September 12, 2018 Board of Directors Meeting Minutes: Shelly Egerer, Executive 
Assistant 

B. September 22, 2018 Special Board of Directors Board Retreat Minutes, Shelly Egerer 
Assistant 

C. September 2018 Planning & Facilities Report: Michael Mursick, Plant Director 
D. Quarter 3, 2018 Fire/Life Safety Report: Michael Mursick, Plant Director 
E. September 2018 Human Resource Report: Erin Wilson, Human Resource Director 
F. September 2018 Infection Prevention Report: Heather Loose, Infection Preventionist 
G. Policies & Procedures:    

(1)   Risk Management  
(2)   Emergency Department 
(3)   Nursing Administration 
(4)   General Nursing (Acute) 
(5)   Compliance  
(6)   Family Health Center/Rural Health Center 
(7)   Surgery Department 
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(8)   Pharmacy Department 
(9)    Respiratory Therapy 
(10) Dietary Department 
(11) Emergency Preparedness 
(12) Corrective Action and Discipline 
(13) Patient Access Department (Admitting) 

H. Board of Directors; Committee Meeting Minutes: 
(1)    August 14, 2018 Special Human Resource Committee Meeting Minutes 
(2)    August 16, 2018 Special Planning & Facilities Committee Meeting Minutes 
(3)    September 05, 2018 Special Finance Committee Meeting Minutes 

 
• President Robbins asked that the Patient Registration Policy from the clinic be 

pulled and discussed under New Business.  
 

Board Member Nicely called for a motion to approve the Consent Agenda as presented 
with the exception of the Patient Registration Clinic Policy. Second by President Robbins to 
approve the Consent Agenda as presented with the exception of the Patient Registration 
Clinic Policy. President Robbins called for the vote. A vote in favor of the motion was 4/0. 

• Board Member Boss - yes 
• Board Member Nicely- yes 
• President Robbins -yes 
• Board Member McCarthy - yes 

 
10.  OLD BUSINESS: 

 A. Discussion and Potential Approval of the Following Policies and Procedures:  
       (1)   FMLA/CFRA Leaves of Absence 
       (2)   Meal and Rest Breaks 
                 (3)   Extended Sick Leave 
 

• Board Member Nicely would like to know what changes were made to the policies 
and procedures prior to her voting on them. Board Member Nicely also asked that 
in the future a memo is provided with information on changes made to any policies 
and procedures.  

• President Robbins reported that the HR Committee gave a positive 
recommendation to the Board of Directors; these policies were discussed and 
approved at the  HR Committee Meeting.  

 
President Robbins called for a motion to table policies and procedures, one through three 
until the November Meeting and a memo be provided to the Board with what changes were 
made. Motion by Board Member Nicely to table policies and procedures, one through three 
until the November Meeting and a memo be provided to the Board with what changes were 
made. Second by Board Member Boss to table policies and procedures, one through three 
until the November Meeting and a memo be provided to the Board with what changes were 
made. President Robbins called for the vote. A vote in favor of the motion was 4/0. 

• Board Member Boss - yes 
• Board Member Nicely- yes 
• President Robbins - yes 
• Board Member McCarthy - yes 
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11. NEW BUSINESS* 
A. Discussion and Potential Approval of FUNDamental Concept Agreement (Grant 

Writer):  
• President Robbins reported that the contract was reviewed in Closed Session.  

 
Board Member Nicely motioned to approve the FUNDamental Concept Agreement (Grant 
Writer) as presented. Second by President Robbins to approve the FUNDamental Concept 
Agreement (Grant Writer) as presented. President Robbins called for the vote. A vote in 
favor of the motion was 4/0. 

• Board Member Boss - yes 
• Board Member Nicely- yes 
• President Robbins - yes 
• Board Member McCarthy - yes 

 
  B.  Discussion and Review of Assembly Bill No. 2329 by Assembly Obernolte Special   

Districts: Board of Directors Compensation: 
• Ms. Tropp stated the Assembly Bill 2329 would be in effect January 1, 2019. 

Sufficient documentation and evidence to increase the Board Meetings to six 
meetings a month is required. A resolution or ordinance would have to be in effect 
60 days prior to January 1. An annual increase of 5% can be initiated by a 
resolution and will need to be an annual vote. The resolution will be drafted by 
legal counsel and presented to the Board at the November Meeting. 

• Board Member Boss felt that the increase of Board Meetings should wait until we 
can show evidence that we need to conduct additional meetings.  

• Further discussion took place in regards to the potential of scheduling additional 
meetings once the District moves forward with the remodel or replacement of the 
Hospital.  
 

President Robbins reported no action required 
 
  C.   Discussion and Review of 2018-2019 Strategic Marketing and Communication 

Plan: 
• Ms. Meadors provided the following information:  

o Similar to last year’s plan. 
o Communication is to push back out to the community. 
o Marketing is to reach out to the community. 
o Score Survey – leadership completing huddles and walk through to various 

departments. 
o Potential to have time to meet with the CEO, informal meetings with staff, 

patients and community would be invited. 
o Began series of “Doc Talk”; free information to the community.  
o Potential to include Dietary for nutrition purposes. 
o Moving toward prevention instead of intervention. 
o Focus on wellness. 
o 9 communication goals. 
o Specific goals per department. 
o Brand awareness; all staff is responsible for the District brand. 
o Identified three key champions that were well connected to the community. 
o Increase employee morale. 



6 
 

o Increase community needs. 
• President Robbins thanked Ms. Meadors for her presentation and felt this was a 

great Communication and Marketing Plan. 
 

  President Robbins reported no action was required.  
 
  D.   Discussion and Potential Approval of Air and Ambulance Membership – 

Employee Offering:  
• Mr. Friel would like to extend the offer of the air/ambulance membership to our 

employees; this will not go into effect until January 1, 2019. 
o Approximately $105 per plan/employee. 
o UNAC will also be informed of this benefit for the union represented 

employees.  
o Board of Directors will also receive this benefit.  

 
Board Member Nicely motioned to approve the Air and Ambulance Membership to 
employees and the Board of Directors. Second by Board Member Boss to approve the Air 
and Ambulance Membership to employees and the Board of Directors. President Robbins 
called for the vote. A vote in favor of the motion was 4/0. 

• Board Member Boss - yes 
• Board Member Nicely- yes 
• President Robbins - yes 
• Board Member McCarthy - yes 

 
E.    Policies & Procedure: Registering Patients: 

• President Robbins stated that this policy is very detailed but does not address 
registering cash patients. President Robbins would like to table this policy and have 
cash patients/process included in this policy.  
 

President Robbins motioned to table the Registering Patients Policy with cash paying 
patients being incorporated into the policy. Second by Board Member Nicely to table the 
Registering Patients Policy with cash paying patients being incorporated into the policy. 
President Robbins called for the vote. A vote in favor of the motion was 4/0. 

• Board Member Boss - yes 
• Board Member Nicely- yes 
• President Robbins - yes 
• Board Member McCarthy - yes 

 
 12.   ACTION ITEMS* 

A. Quorum Health Resource Report: 
(1) October 2018 QHR Report: 

• Mr. Vigus reported the following information: 
o Compliance Report will be presented to the Board of Directors at the 

November Board Meeting.   
o Productivity Assessment is beginning and QHR staff will be on site in 

October to meet with department managers. 
o Leadership meetings take place at least twice a year to add value and new 

ideas to other districts.  
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Board Member Boss motioned to approve the QHR Report as presented. Second by Board 
Member Nicely to approve the QHR Report as presented. President Robbins called for the 
vote. A vote in favor of the motion was 4/0. 

• Board Member Boss - yes 
• Board Member Nicely- yes 
• President Robbins - yes 
• Board Member McCarthy - yes 

 
B.  CNO Report: 

(1) September 2018 CNO Report: 
• Mr. Friel stated that Ms. Jex was on vacation and asked if there were any 

questions he could answer on the CNO Report. 
 
Board Member McCarthy motioned to approve the CNO Report as presented. Second by 
President Robbins to approve the CNO Report as presented. President Robbins called for 
the vote. A vote in favor of the motion was 4/0. 

• Board Member Boss - yes 
• Board Member Nicely- yes 
• President Robbins - yes 
• Board Member McCarthy - yes 

 
C.  Acceptance of the CEO Report: 

(1)   September 2018 CEO Report: 
• Mr. Friel reported the following information: 
o CDPH was on site and the Plan of Correction that was submitted is 

included in the Board packet. 
o Halloween booth in the village, we will be handing out granola bars. 
o Hosting the Chamber Mixer on November 13 and we will be featuring the 

ER remodel.  
o November 8, the Mom & Dad Project will be hosting First 5 to celebrate 

the impact made in the San Bernardino County over the past 20 years.  
o The Dad Project received a San Manuel grant for $39,000 that is related to 

parenting education.  
 
Board Member Boss motioned to approve the CEO Report as presented. Second by 
President Robbins to approve the CEO Report as presented. President Robbins called for 
the vote. A vote in favor was unanimously approved 4/0. 

• Board Member Boss - yes 
• Board Member Nicely- yes 
• President Robbins - yes 
• Board Member McCarthy - yes 

 
D.  Acceptance of the Finance Report: 

(1) August2018 Financials: 
• Mr. Hamblin reported the following information:  
o Cash is good. 
o Revenue is down. 
o Inpatient days down. 
o ER visits 9% down. 
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o Continue to run under budget in FTE’s. 
o Operating expenses are less than net revenue. 
o SNF is down. 

 
(2)  CFO Report: 

• Mr. Hamblin reported the following information: 
o Closely monitor accounts receivable below 65. 
o New TruBridge representative will be able to assist in revenue cycle. 
o Jerrell Tucker was on site to begin the annual audit and was very 

complimentary to staff.  We expect to have the audit presented to the Board 
of Directors at the December Meeting.  

    
President Robbins motioned to approve the August 2018 Finance Report and the CFO 
Report as presented. Second by Board Member Nicely to approve the August 2018 Finance 
Report and the CFO Report as presented. President Robbins called for the vote. A vote in 
favor was unanimously approved 4/0. 

• Board Member Boss - yes 
• Board Member Nicely- yes 
• President Robbins - yes 
• Board Member McCarthy - yes 

 
13. ADJOURNMENT: 

Board Member Boss motioned to adjourn the meeting at 4:11 p.m. Second by Board 
Member Nicely to adjourn. President Robbins called for the vote. A vote in favor of the 
motion was unanimously approved 4/0. 

• Board Member Boss - yes 
• Board Member Nicely- yes 
• President Robbins - yes 
• Board Member McCarthy - yes 

 









1 Human Resources Report – October 
Erin Wilson 

 

 

HR Monthly Report  
October 2018 

 
STAFFING Active: 211 – FT: 139; PT: 12; Per Diem: 60 

New Hires: 5 
Terms: 3 (1 Voluntary 2 Involuntary) 
Open Positions: 11 
 

EMPLOYEE 
PERFORMANCE 
EVALUATIONS 

DELINQUENT: See attachment 
30 days: 10 
60 days: 4 
90 days: 1 - ED 
90+ days: 0  
 
MOVING FORWARD: Continue monitoring ongoing annual evaluations. 
 

WORK COMP NEW CLAIMS: 0 
OPEN: 8 
Indemnity (Wage Replacement, attempts to make the employee financially whole) - 4 
Future Medical Care – 4 
Medical Only - 0 
 
MOVING FORWARD: Quarterly claims review.  
 
SAFETY: Working with Beta Loss Prevention for safety initiatives including safety 
rounding. 
 

FILE AUDIT/ 
LICENSING 

FILE AUDIT: 
 
Three missing Employee Handbook Acknowledgement 
One missing Meal Waiver in Excess of 8 Hour Shift 
Licenses: All up to date 
 
MOVING FORWARD: Continue file audit 
 

JOB 
DESCRIPTIONS/
EVALUATIONS 

Job Descriptions: In process (January target date)  
Evaluations: In process (March target date, need to complete job descriptions first)  
 

EMPLOYEE 
EVENTS 

Thanksgiving Potluck 11/19 
Christmas party 12/15 
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Infection Prevention Monthly Report 
October 2018 

TOPIC UPDATE ACTION/FOLLOW UP 
1. Regulatory • Continue to receive updates from APIC. 

 
 

• AFL (All Facility Letters) from CDPH have been reviewed. 
 No AFLs related to infection control 
 
 

 
• Continue NHSN surveillance reporting. 

 
 

 
• Completion of CMR reports to Public Health per Title 17 

and CDPH regulations. 
 1 report filed for positive Gonorrhea 

 

• Review ICP 
regulations. 
 

• AFL to be reviewed at 
Infection Control 
Committee and 
Regulatory committee. 

 
• Continue Monthly 

Reporting Plan 
submissions. 

 

2. Construction  
 ER remodel in progress. 
 ICRA permits in place, will revise as needed.  

 

• Work with 
Maintenance and 
contractors to ensure 
compliance.  

3. QI • Continue to work towards increased compliance with 
Hand Hygiene.    

o Compliance at 83% for September. 
o Compliance of 73% for 3rd Quarter 2018. 

 
 

• Continue monitoring 
hand hygiene 
compliance. 

4.  Outbreaks/ o Public Health Report  
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Surveillance • Flu season officially begins November 1 
 

• Community Health Report 
o 1 case of MRSA in an outpatient.. 
o 1 case of community acquired c-diff in an 

inpatient.   
 
 

 Informational           
 

  

5. Policy Updates  Policies reviewed, approved:   
o Multiple policies put through for annual review. 

 
 

 Clinical Policy and 
Procedure Committee 
to review and update 
Infection Prevention 
policies. 
 

6. Safety/Product  IP gathering manufacturer’s instructions for use 
and cleaning for equipment around the hospital.  
Will compile in folder for staff to use.  - Ongoing 

.  

 Continue to monitor 
compliance with 
approved cleaning 
procedures. 
 

7. Antibiotic 
Stewardship 

 Pharmacist continues to monitor antibiotic usage.   
 

 Informational.   

8. Education  ICP continues to attend the APIC meetings in Ontario 
when possible. 

 

 ICP to share 
information at 
appropriate 
committees. 
 

 
9. Informational  Statistics on Immediate Use Steam Sterilization will now be 

included with the monthly surgery stats and reported to P&T 
Committee monthly. 

• Number of times IUSS utilized in September = 0 
• Number of surgical cases in September  = 21 

 
 
EVS Terminal cleaning of the OR Suite  
 New checklist made up that will assist with compliance in 

 Informational 
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documenting cleaning of the OR Department. 
 Monitoring of cleaning will be done also, on a regular 

basis. 
 

Infection Prevention Rounds for POC 
IP monitors the following on a monthly / ongoing basis: 
 

• Storage standards are met. 
• Cleaning schedule of the autoclaves is up to date. 
• Temperature and humidity monitoring and logs are up to 

date. 
• Terminal cleaning is being done in OR, Sterile 

Processing, and Decontamination and logs are up to 
date. 

• Clinical staff is able to verbalize proper cleaning 
procedure and solution for the glucometer. 

• Clinical staff is able to verbalize proper dwell times for 
different cleaning solutions. 

  
  

Heather Loose, BSN, RN        Infection Preventionist                                           Date:  November 5, 2018 
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BEAR VALLEY COMMUNITY HEALTHCARE DISTRICT 
BOARD OF DIRECTORS 

FINANCE COMMITTEE MEETING MINUTES 
41870 Garstin Drive, Big Bear Lake, Ca. 92315 

October 02, 2018 
 
MEMBERS Donna Nicely, Treasurer    Garth Hamblin, CFO 
PRESENT: Peter Boss, MD, Secretary    Shelly Egerer, Exec. Asst.  

John Friel, CEO 
       

STAFF: Kerri Jex      Mary Norman   
       
COMMUNITY 
MEMBERS: Elizabeth Fellows 
     
ABSENT: None 
 
 
     OPEN SESSION 
  
1. CALL TO ORDER:  

Board Member Nicely called the meeting to order at 1:00 p.m. 
 

2.   ROLL CALL: 
Donna Nicely and Peter Boss, MD were present. Also, present were John Friel, CEO,  
Garth Hamblin, CFO and Shelly Egerer, Executive Assistant. 

 
3. ADOPTION OF AGENDA: 

Board Member Nicely motioned to adopt the October 02, 2018 Finance Committee 
Agenda as presented. Second by Board Member Boss to adopt the October 02, 2018 
Finance Committee Meeting Agenda as presented. Board Member Nicely called for a 
vote. A vote in favor of the motion was unanimously approved. 

• Board Member Nicely- yes 
• Board Member Boss- yes 

 
4. PUBLIC FORUM FOR OPEN SESSION: 

Board Member Nicely opened the Hearing Section for Public Comment on Open Session 
items at 1:00 p.m. Hearing no request to address the Finance Committee, Board Member 
Nicely closed the Hearing Section at 1:00 p.m. 
 

5. DIRECTOR’S COMMENTS: 
• None 

 
6. APPROVAL OF MINUTES: 

A. September 05, 2018 
 

Board Member Nicely motioned to approve the September 05, 2018 Finance 
Committee Meeting Minutes as presented. Second by Board Member Boss to approve 
the September 05, 2018 Finance Committee Meeting Minutes as presented. Board 
Member Nicely called for a vote. A vote in favor of the motion was unanimously 
approved. 
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• Board Member Nicely- yes 
• Board Member Boss- yes 

 
7. OLD BUSINESS: 

• None  
 
8. NEW BUSINESS* 

A.   Discussion and Review of Assembly Bill No. 2329 by Assemblyman Olbernolte: 
Special Districts Board of Directors Compensation: 
• Mr. Hamblin reported at this time we do not have a recommendation but felt this 

was something to bring to the Finance Committee and the Board of Directors for 
discussion.  
o This would be an increase of six meetings per month. 
o Approve resolution to increase stipend for six meetings per month. 

• The committee asked that this item be presented to the Board of Directors October 
Board Meeting.  
 

Board Member Nicely reported no action required 
 

B. Discussion and Potential Recommendation to the Board of Directors: 
FUNDamental Concept Agreement (Grant Writer): 
• Mr. Friel reported that when the budget was developed we added the Grant Writer 

position which was Board approved.  This is a contract with Michelle French; 
Administration feels Michelle is very qualified and experienced. Contract is for one 
year, 30 hours per month, $40,000 per year.  
 

Board Member Nicely motioned to recommend the FUNDamental Concept Agreement 
to the Board of Directors at the October Meeting. Second by Board Member Boss to 
recommend the FUNDamental Concept Agreement to the Board of Directors at the 
October Meeting. Board Member Nicely called for a vote. A vote in favor of the motion 
was unanimously approved. 

• Board Member Nicely- yes 
• Board Member Boss- yes 

 
       C. Discussion and Potential Recommendation to the Board of Directors Providing Air 

and Ambulance Membership for Employee (s): 
• Mr. Friel reported this would go in effect January 01, 2018; cost is up to $15,000 

for the year. UNAC agreement will need to be looked at and discuss with the Union 
Representatives. The Board of Directors will also receive the membership.  

• Mr. Hamblin reported that the savings in Workers Comp would be redirected to this 
cost only and that there is adequate funding.  

 
Board Member Nicely motioned to recommend Air and Ambulance Membership for 
employees and the Board of Directors. Second by Board Member Boss to recommend 
Air and Ambulance Membership for employees and the Board of Directors. Board 
Member Nicely called for a vote. A vote in favor of the motion was unanimously 
approved. 

• Board Member Nicely- yes 
• Board Member Boss- yes 
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9. Presentation and Review of Financial Statements: 

A.  August 2018 Finances: 
• Mr. Hamblin reported the following information:  

o Cash continues to be strong 
o Days cash on hand 312  
o Revenue is down significantly (will be trending) 
o ER visits down 8% from budget 
o SNF census is below budget 

o 18 filled beds at this time 
o Have two potential candidates that are being vetted 
o Eligibility admissions are taking place 

o Swing days below budget 
o Clinic visits over budget 
o Dental visits over budget 
o FTE’s continue under budget 
o $1.4 million received from CDPH  
o Operations will continue to be monitored 
o Cost report to be filed 
o Bad Debit review with David Perry to be scheduled 
o AR days through August 64.4 & 65.1   

 
B.  CFO Report: 

• Mr. Hamblin reported the following information: 
o TruBridge Accounts Receivable Management: 

o Progress on reduction of AR days 
 

o FYE June 30, 2018 Financial Audit: 
o Jerrel Tucker was on site to begin the audit process.  
o Tentatively scheduled to present Audited Financial Statement in December 

 
• Board Member Nicely requested an update on policies & procedures being updated 

and sent to appropriate committees and Board of Directors.  
• Mr. Hamblin stated that Admitting is being completed and should be presented to 

the Board and the remaining departments are working with the Policy & Procedure 
Committee to update the policies.  

 
Board Member Nicely motioned to approve the August 2018 Finance Report and the 
CFO Report as presented. Second by Board Member Boss to approve the August 2018 
Finance Report and the CFO Report as presented. Board Member Nicely called for a 
vote. A vote in favor of the motion was unanimously approved. 

• Board Member Nicely- yes 
• Board Member Boss- yes 

 
10. ADJOURNMENT* 

Board Member Nicely motioned to adjourn at 1:23 p.m. Second by Board Member 
Boss to adjourn. Board Member Nicely called for a vote. A vote in favor of the motion 
was unanimously approved. 

• Board Member Nicely- yes 
• Board Member Boss - yes 
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Recommendation for Action 
 

Date:  11/5/2018  

To:   Board of Directors 
From:   Erin Wilson, HR Director 
Re:   Policies 
 

Recommended Action 

Policies to be approved: 

FMLA/CFRA Leaves of Absence – New Policy, has been reviewed by legal. 
Changes have been made including adding UNAC information  

Meal and Rest Breaks – New Policy, has been reviewed by legal. Changes 
have been made including adding UNAC information 

Extended Sick Leave – Policy Update, Accrual rate updated per union 
contract. Changed eligibility information for ease of understanding how ESL 
integrates with SDI. 

Background 

Each of these policies have been approved by HR Committee on 9/24/2018 



























Big Bear Fire Authority 

Our Growing Fire 
Protection and 

Emergency Services 
Dilemma

Jeff Willis
Fire Chief



The Challenge:

 15.7% increase in emergency medical and fire incidents from 
2014-2017. Increase of 646 calls.
 Incidents will continue to increase at a rapid rate for the foreseeable 

future. 

 Big Bear firefighters need the resources and equipment to meet 
the current service demands for day to day operations.
 Firefighting and paramedic staff hasn’t increased in 15 years.

 With current budget, it has become impossible to meet Big Bear’s 
increasing demand for emergency services. 

Our Big Bear community is AT RISK 
when a medical emergency, fire, natural disaster or 
other emergency strikes. 



The Department has 13 firefighters on 
duty daily BUT NEEDS anywhere from 
14-22 for low-frequency, high-risk fires. 

Maximum 
Risk High Risk Moderate 

Risk Low Risk

Total Personnel
Per Fire Call 
Type

50-51 21-22 14-15 8-9

BBFD Staffing:



High-frequency, low risk critical emergency 
medical incidents require 5 people, leaving 
portions of the community at risk when 
another concurrent emergency call is 
received. 

Heart 
Attack & 

Stroke
Trauma Respiratory Illness

Personnel
Required Per 
Medical Call

5 5 2-5 2-4

BBFD Staffing:



 In 2016, 25.4% of all calls occurred concurrently 
resulting in units being unavailable 35.3% of the time. 

 A decrease in system reliability means increased 
potential for response failure. 

System Reliability:



ALL resources are assigned to emergency calls—
therefore, firefighters cannot get to the next 911 
emergency.
 Currently BBFD is at 89 level zero (January 1, 2018 – November 

6, 2018).

 This is a certain pathway to future emergency response 
failure, or significant delayed response when seconds count.

 Brain deterioration starts between 4 and 6 minutes after a 
person stops breathing. 

 Big Bear Fire average 911 response time is currently 9 minutes 
26 seconds.

Level Zero Draw-Down:



Option 1: Do Nothing
11 Firefighters on Duty Daily 

Without additional funding for the Big Bear Fire 
Department, cuts will be required to existing 
services. 

 Reduces emergency medical services, prevention 
of life or property loss and increases response 
times.

 Residents will experience fire department 
emergency response failures.

 Possible loss of local control and local knowledge
 San Bernardino County Fire
 $157 tax without a vote

 California Department of Forestry and Fire Protection



Option 2: Maintain Existing Services
13 Firefighters on Duty Daily 

 Maintains current Big Bear Fire Department service                        
levels. 

 Does NOT address the growing demand for emergency medical, 
fire and community risk reduction services.

 Does NOT fix the number of level zero personnel and apparatus 
draw-downs the department faces. 

 Requires a local revenue measure (approximately $7.50 a month 
OR $90 parcel tax/annually ).

Presenter
Presentation Notes
I took out the explanation because I thought it was too wordy and the Chief could explain it 



Option 3: Strengthen Services
17 Firefighters on Duty Daily 
 Ensures we have firefighters and paramedics needed to                    

to reduce response times to 911 incidents.

 Maintains the number of firefighters and paramedics needed to 
keep our community safe.

 Improves response capability and capacity with an additional 
ambulance and reduces frequency of level zero draw-downs.

 Repairs or replaces emergency medical equipment and fire 
protection equipment.

 Increases local homeowner’s ability to maintain or acquire fire 
insurance.

 Requires a local revenue measure (approximately $12.50 a month 
OR $150 parcel tax/annually).



Option 4: Optimal Services
21 Firefighters on Duty Daily 

 Improves fire response by placing an additional fire 
engine and/or rescue squad into service daily.

 Significant reductions in fire and 911 medical 
emergency response times.

 Eliminates level zero draw-down to be a rare 
occurrence. 

 Requires a local revenue measure (approximately 
$20.00 a month OR $240 parcel tax/annually).



STRAIGHT TALK:

A new source of funding is required to 
maintain existing services. 

Without new funding, residents will 
experience fire department emergency 
response failure. 



Your input is valued! 

Share your thoughts?  We want your input!

www.BigBearFire.org



Questions
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Recommendation for Action 
 

Date:  November 06, 2018 

To:   Board of Directors  
From:   John Friel 
Re:   Ordinance # 0001 & Amendment to District Bylaws 
 

Recommended Action: The Board of Directors to approve Ordinance #0001 
and the Amendment to the District Bylaws as presented. 

 

Background: At the October 2018 Board of Directors Meeting discussion took 
place regarding Assembly Bill No. 2329 by Assemblyman Obernolte.  

The bill would authorize the district Board of Directors to increase 
compensation by no more than 5% annually.  

The Board of Directors requested that legal counsel create the necessary 
documents and amend the bylaws so that the Board can discuss and vote 
on the items at the November Board meeting. 

Legal counsel has provided the attached ordinance and an amendment to 
the District Bylaws.  

 



 
BEAR VALLEY COMMUNITY HEALTHCARE DISTRICT 

41870 Garstin Drive, PO Box 1649 
Big Bear Lake, CA 92315 

 
ORDINANCE #0001 

 
ORDINANCE ADJUSTING COMPENSATION OF THE BOARD OF 

DIRECTORS OF BEAR VALLEY COMMUNITY HEALTHCARE DISTRICT  
 

 WHEREAS, on August 20, 2018, the Governor approved Assembly Bill No. 2329 
and effective January 1, 2019; 
 
 WHEREAS, this bill amends Section 32013 of the California Health and Safety 
Code, and authorizes Hospital District Boards to, by ordinance, increase Board of 
Director compensation received for attending meetings of the Board by no more than five 
percent (5%) annually; and 
 
 WHEREAS, current Board compensation is One Hundred Dollars ($100.00) per 
Brown Act meeting, not to exceed five (5) meetings per month as compensation to each 
member of the Board. 
 
 NOW, THEREFORE, the Board of Directors of Bear Valley Community 
Healthcare District of San Bernardino County does ordain as follows: 
 
SECTION 1: Effective January 1, 2019 Resolution No. 10/388 is hereby rescinded in its 
entirety. 
 
SECTION 2: Bear Valley Community Healthcare District shall compensate each member 
of the District Board of Directors as follows, effective January 1, 2019: 
 
(a) No compensation for any month in which the member does not attend any 

meetings; 
 
(b) One Hundred Five Dollars ($105.00) for each Brown Act meeting which the 

member attends per month, not to exceed five (5) meetings in one (1) month, 
unless a resolution establishing the need for up to six (6) meetings per month for 
effective operation of the District is adopted pursuant to California Health and 
Safety Code 32103(a); 

 
(c) Director compensation per Brown Act meeting may be increased by no more than 

five percent (5%) for each calendar year following the operative date of the last 
adjustment pursuant to this ordinance and upon majority vote of the Board of 
Directors at a properly noticed Brown Act meeting; 

 



(d) If compensation is otherwise authorized by statute, should any member of the 
Board of Directors request compensation for any activity other than a meeting 
defined by the Brown Act, a majority vote by the Board in favor of the exception 
shall be required; and 

 
(e) Each Member of the Board of Directors shall be allowed his or her actual 

necessary travel and incidental expenses incurred in the performance of official 
business of the district as approved by the Board. Should any member of the 
Board of Directors request compensation for any activity other than a meeting, as 
defined by the Brown Act, a majority vote of the Board is required prior to 
attending such activity.  A Board Member shall be compensated with a stipend 
not to exceed one hundred dollars ($100.00) for attending educational seminars 
related to the official business of the District.  This $100.00 is not subject to any 
percentage increase and will not count towards the monthly stipend limit for 
attendance at Brown Act Meetings, it is separate and in addition thereto.   

 
SECTION 3: Upon adoption, this Ordinance shall be entered in the minutes of the Board 
of Directors and shall be published once in full a newspaper in general circulation within 
the District. 
 
SECTION 4: The foregoing Ordinance shall become effective on January 1, 2019. 
 
PASSED AND ADOPTED AT A LEGALLY CONVENED MEETING HELD ON THE 
14TH DATE OF NOVEMBER 2018, BY THE FOLLOWING VOTE: 
 
 
AYES   _____ 
 
NOES   _____ 
 
ABSTAIN  _____ 
 
ABSENT  _____ 
 
 
 
_________________________________            
Rob Robbins, President 
BVCHD Board of Directors 
 
ATTEST 
 
 
_________________________________                   
Peter Boss, M.D., Secretary      
BVCHD Board of Directors       (SEAL) 
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Recommendation for Action 
 

Date:  November 06, 2018 

To:   Board of Directors  
From:   John Friel 
Re:   Ordinance # 0001 & Amendment to District Bylaws 
 

Recommended Action: The Board of Directors to approve Ordinance #0001 
and the Amendment to the District Bylaws as presented. 

 

Background: At the October 2018 Board of Directors Meeting discussion took 
place regarding Assembly Bill No. 2329 by Assemblyman Obernolte.  

The bill would authorize the district Board of Directors to increase 
compensation by no more than 5% annually.  

The Board of Directors requested that legal counsel create the necessary 
documents and amend the bylaws so that the Board can discuss and vote 
on the items at the November Board meeting. 

Legal counsel has provided the attached ordinance and an amendment to 
the District Bylaws.  

 



   
  

PROPOSED BOARD BYLAW AMENDMENTS 
 
 
 

ARTICLE III 
 
SECTION 7  COMPENSATION 
The Board of Directors shall serve without compensation, except that the Board of 
Directors, by a resolution adopted by a majority vote of the members of the Board, may 
authorize payment not to exceed one hundred dollars ($100.00) per Brown Act meeting 
and not to exceed five (5) Brown Act meetings pera month as compensation to each 
member of the Board of Directors . unless a resolution establishing the need for up to six 
(6) meetings per month for effective operation of the District is adopted pursuant to 
California Health and Safety Code section 32103.  Board Members shall not be 
compensated for any month in which the member does not attend any Brown Act meetings. 
California Health & Safety Code 32103. 
 
Effective January 1, 2019, pursuant to California Health and Safety Code section 32103, 
Director compensation per Brown Act meeting may be increased by no more than five 
percent (5%) for each calendar year following the operative date of the last adjustment 
pursuant to ordinance adopted by the Board of Directors.  Any such increase after January 
1, 2019 requires majority vote of the Board of Directors at a Brown Act meeting. 
 
Each Member of the Board of Directors shall be allowed his or her actual necessary travel 
and incidental expenses incurred in the performance of official business of the district as 
approved by the Board. Should any member of the Board of Directors request 
compensation for any activity other than a meeting, as defined by the Brown Act, a majority 
vote of the Board is required prior to attending such activity.  A Board Member shall be 
compensated with a stipend not to exceed one hundred dollars ($100.00) for attending 
educational seminars related to the official business of the District.  This $100.00 will not 
count towards the $500 monthly stipend compensation limit for attendance at Brown Act 
mMeetings, it is separate and in addition thereto.   
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Board Report 
November 2018 

 
Compliance Assessment 
Tomi Hagen will present report to Board via webinar. 
 
Debt Capacity Analysis 
This consulting engagement has been initiated.  Our consultant will be 
obtaining needed information from Garth and develop report. 
 
Community Health Needs Assessment (CHNA) 
We have added to the consulting plan to assist hospital in developing this 
important plan. 
 
Productivity Assessment 
QHR consultants were onsite to conduct the staffing assessment.  The 
report will be complete in late November. 
 
Upcoming Education Events – November 
 
11/13/18 Board Leadership Series Topic #10  
November 13, 2018 12:00 - 1:00 pm 
 
11/15/18 Publishing Hospital Prices  
November 15, 2018 2:00 - 3:00 pm CST 
 
11/27/18 - 11/29/18 Reimbursement & Regulatory Update: Final 
Outpatient Physician Fee Schedule Rules 3-part Series  
November 27-29, 2018 2:00 - 3:00 pm CST 
 
 
11/28/18 Daily Workforce Productivity  
November 28, 2018 11:00 am - 3:00 pm CST 
 
Other 
• Ron Vigus is planning to attend the Board meeting.  

 
Upcoming Projects 
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• Cost Report Review – following preparation of Cost Report 
• Contractual and Bad Debt Analysis 
• Productivity Benchmarking Assessment 
• Debt Financing Capability Analysis 
• Community Health Needs Analysis 

 
Completed Projects 

• Mock Survey – Quality and Life Safety 
• Compliance Assessment 



 
 
 
 

CNO Monthly Report 
TOPIC UPDATE 

1. Regulatory Updates  New CAH COPs were published and are currently being reviewed for 
compliance. 
 

2. Budget/Staffing  Overtime and call offs are assessed each shift. 
 Flexing of staff is done daily as warranted by census. 
 All departments participated in the productivity study and are awaiting results. 

 
3. Departmental Reports  
 Emergency Department  ED remodel project update: New cabinets, countertops, flooring and paint have 

been installed.  Employee photographs will be hung by maintenance 
department.   

 New patient monitors were installed and are in use. 
 Patient perception workgroup continues to meet and is developing strategies 

for implementation to improve the patient experience in the ED.  Strategies 
implemented so far include: ED patient information brochure, formal leader 
rounding, discharge follow up phone calls.  

 ED Manager is working on hiring seasonal staff. 
 ED staff participated in “ownership” training. 
 ED Council met, several opportunities for improvement were identified for the 

council to work on. 
 BETA Quest for Zero Tier 1, High Risk Chest Pain, award was presented to 

BVCHD ED at the BETA symposium.  
 

 Acute  New telemetry system was installed and is in use.  
 

 Skilled Nursing  Census is currently at 16 (3- pending admissions) residents. 
 BVCHD hosted the Cal HIIN Re-admissions collaborative meeting, with a 

“networking” opportunity immediately following the meeting. The meeting was 
well attended by several local hospitals and SNFs.  

 SNF QAPI meeting was held, several QI projects are ongoing.  The QAPI team 
is actively monitoring several POCs that have been submitted to CDPH. 



 SNF DSD and one LVN attended MDS data collection and assessment 
training.  

 Survey preparation is in process in anticipation of the annual CDPH survey.  
 Christine Onufrak, has started her new position as the SNF DON. 

 
 Surgical Services  Orthopedic procedures are being done weekly. 

 Ophthalmic procedures are being done monthly.   
 OR manager is reviewing possible equipment purchase to prepare for general 

surgeon/ expanded ortho services. (budgeted purchase) 
 OR Manager is working on OR supply inventory and ordering in anticipation of 

a general surgeon.  
 OR is in need of repair (flooring, painting, medical gases etc.), OR Manager is 

working with Plant Maintenance director to facilitate repairs.  
 

 Case Management  DON and Eligibility Worker are working on referrals for SNF residents and 
Swing patients.   

 Case Management is working with the DON to improve MDS accuracy, this will 
be monitored as part of the SNF QAPI program.  
 

 Respiratory Therapy  RT is now attending quarterly nursing skills days to teach competency on EKG 
and Med Neb administration.  
 

 Physical Therapy  PT is running volumes at budget. 
 Travel staff will be staying until Thanksgiving. 
 Regular FT PT returned from FMLA Oct 15th. 
 New PTA has been hired and plans to start Dec. 3rd.  
 The department plans to be fully staffed by December with no traveler or 

registry use.  
 The Total Gym has been delivered. 

 
 Food and Nutritional 

Services 
 Point of Sale system has been approved and will be implemented, the new 

system will allow for credit card use in the cafeteria as well as payroll 
deductions for employee cafeteria use.  

 Dietary policies and manual have started the review process.  
 FT cook has been hired.  
 A “grab and go” menu is being developed for additional lunch items available 

to staff. 
 FNS department hosted a Halloween themed candlelight dinner for SNF 

residents.  



 RD participated in Mom and Dad Lactation program by observing and 
mentoring a staff member to become certified.  
 

4. Infection Prevention  Hand Hygiene monitoring continues.   
 Infection Preventionist is rounding weekly to educate staff on hand hygiene 

and infection issues. 
 Infection Preventionist is conducting monthly rounds to monitor POC 

compliance and is reporting findings through Infection Control Committee 
 Infection Preventionist provided infectious disease PPE training to staff district 

wide on Sept 28th.  
 Infection Preventionist is working on annual hand washing competency. 
 Flu shots have been administered to staff.  Employees who declined the flu 

shot will begin masking as of Nov. 1st- per SB County guidelines. 
 

5. Quality Improvement   SCORE survey department debriefs have been completed. Summaries from 
the debriefings have been shared with the department manager.   

 PFAC project for ED lobby and ED art work is in process.  Photographs have 
arrived and are waiting to be hung for display.   

 PFAC met in August and discussed the following topics: SNF DON candidates, 
ED Remodel, ED Employee artwork project, suggestion box recommendations, 
ED patient information guide, End of Term luncheon, recruitment of new 
members. 

 PFAC will meet again in December for this cohort’s final meeting and a 
recognition luncheon.  

 BVCHD received the Quest for Zero Tier One and Tier 2 award for the work 
done with the PFAC on October 18th.  The award was presented at Beta’s 
annual meeting.   
 

6. Policy Updates 
 

 Policies reviewed weekly by Policy and Procedure committee.  

7. Safety & Products  Workplace Violence training is being provided to all BVCHD staff.   
 Workplace Violence reports are submitted to CalOSHA on an ongoing basis.  
 BVCHD participated in the Great Shakeout Earthquake drill on 10/19. 
 BVCHD will be participating in the Statewide Medical and Health Exercise on 

Nov15th. 
  

8. Education  BLS Classes scheduled monthly, ACLS & PALS scheduled quarterly 
 Smoking Cessation classes being held as scheduled. 
 New employee preceptor program being developed by clinical managers.  



 

 Quarterly skills days were completed for this calendar year.  Nursing 
Leadership will evaluate this year’s trainings and develop a plan for the coming 
year.  

 Mindray was onsite to provide training to staff Oct 8-10 on the new monitors 
and telemetry system. 

 EMTALA training was delayed due to weather (Envision staff member that was 
scheduled to come is from Florida) 
 

9. Information Items/Concerns  CARE Grant application submitted- proposed project is a community outreach 
for diabetic education and assistance.  15,000 was requested for the project. 
 

Respectfully Submitted by: 
Kerri Jex, CNO Date: October 31st,  2018 
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Recommendation for Action 

 

Date:  November 06, 2018 

To:   Board of Directors  
From:   John Friel 
Re:   BVCHD Organizational Chart 
 

Recommended Action: To approve BVCHD Organizational Chart as 
presented.  

 

Background: BVCHD organizational chart has been updated. According to 
the BVCHD Bylaws the Board of Directors are required to approve the 
Organizational Chart once changes have been made. 

 



 

 

BVCHD Board of  

Directors 

CFO 

Garth Hamblin 

Accounting  

Kathy Breuer 

Patient Accounting 

Trubridge 

Admitting Supervisor 

Sherry Greenaway 

Materials Management 

Cameron Egerer 

Employee Health 

Tracy Lewis,MA 

Physical Therapy/ PIO  

John McKinney, PT 

Skilled Nursing Facility/ 

Acute/ Case Management  

Christine Onufrak, RN, BA 

DSD 

Diana Lopez-Acosta, L.V.N.  

Infection Control 

Heather Loose,  BSN 

Perioperative Services 

Heather Loose,  BSN 

Foundation, Holly Elmer 

Mom & Dad Project  

Director /  Marketing  

Megan Meadors, BSW, MAM HIM Director 

HIPAA Privacy Officer 

Eva Pierce 

Auxiliary, Gail Dick 
Medical Staff 

Steven Knapik ,D.O. 

Chief Nursing Officer 

Kerri Jex, R.N., M.S.N. 

Respiratory Therapy 

Ali Meja, RRT 

Chief Executive Officer 

John P. Friel 

Emergency Depart./ EPP  

Heidi Markus, R.N., B.S.N. 

Laboratory Manager 

Pamela Hargrave-Thomas, 

MBA, MR, DLM 

Community Members  

of Big Bear Valley 

Medical Staff Office 

Nicole Wheeler 

Gray = Senior Management 

Updated 11/9/2018 

Risk /Compliance 

Mary Norman, R.N., M.S.N. 

 

 

 

 

Signature                  Date 

Human Resources 

Erin Wilson 

Diagnostic Imaging 

Angela Rodriguez, BS, RT 

Facility Maintenance 

Michael Mursick 

Pharmacy Director 

Colin Campbell, PharmD 

Environmental Services/ 

Security 

Marlon Morgan 

Information Systems/ 

HIPAA Security Officer 

Jon Booth 

Dietary 

Pamela Lambert, RDN, RD 

 

Director of Outpatient Clinical 

Services / Quality Improvement 

Sheri Mursick, R.N.,B.S.N. 



Finance Report

September 2018 Results

Summary for September 2018

• Cash on Hand - $ 2,710,313
Investments - $17,760,225

• Days Cash on hand, including investments with 
LAIF – 311

• Surplus of $541,745 for the  month is $427,416 
higher than budgeted Surplus

• Total Patient Revenue was under Budget by 3.4% 
for the month

• Net Patient Revenue was 22.1% over budget.
• Total Expenses were 2.1% higher than budget

BVCHD Financial Report of September 2018 1 of 15 
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September 2018 Financial Results 

For the month . . .  

Total Patient Revenue of $4,111,836 for September was 3.4% under budget. For the month, we saw Patient 

Days - Acute and Swing close to the budgeted numbers. SNF Days were 5% lower than budget. ER Visits 

were 1.5% below budget. 

Revenue Deductions of $1,716,760 were 25.2% lower than budget with recording of some favorable prior 

year Contractual Adjustments in the month. 

Total Expenses of $2,133,270 were 2.1% higher than budget. Salaries, Wages, and Benefits are under 

budget, but we have needed to supplement some staffing by using Purchased Services. Professional Fees 

were over budget with higher volumes in Clinics. Supply expense was over budget in several departments 

including Respiratory Therapy, Pharmacy, and Lab. Purchased Services are over budget in PT and Lab to 

cover staffing needs. We saw increased expense in RHC due to increased Dental volume. 

Our Surplus for the month of September 2018 was $541,745 - $427,416 more than budgeted. 

Our Operating Cash and Investments total $20,470,243 as of the end of month. Total days cash on hand as 

of the end of September 2018 are 311. 

Key Statistics 

Acute & Swing patient days of 45 for the month were 4.7% over the budgeted amount. SNF days totaled 

522, this was 5.0% under budget. Emergency Room visits of 907, just 1.5% lower than budget. Clinic 

combined visits were 20.2% higher than budget. 

 

FTE continue to be under budget. 

 

Year-to-Date 

Total Patient Revenue of $13,090,002 is 5.7% below budget. Net Patient Revenue of $5,950,020 is 7.0% 

below budget. Total Expenses of $6,289,485 are 1.1% below budget. Our Surplus to the first three months 

of the fiscal year of $355,002 is less than half of our budgeted Surplus for the first three months. 

Acute days are 23% below budget. Swing days are 45% below budget. SNF days are 10% below budget. ER 

visits are 5.9% below budget. All clinic visit caterories are above budget 
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A B C D E F G H I J

FY 17/18 FY 17/18

Actual Actual Budget Amount % Actual Actual Budget Amount %

1     Total patient revenue 4,224,893        4,111,836             4,258,736          (146,900)      -3.4% 13,410,408    13,090,002            13,888,040          (798,039)         -5.7%

2      Total revenue deductions 2,092,654        1,716,760             2,296,638          (579,878)      -25.2% 7,514,176      7,139,981              7,489,501            (349,520)         -4.7%

3      % Deductions 50% 42% 54% 56% 55% 54%

4       Net Patient Revenue 2,132,239        2,395,076             1,962,098          432,979        22.1% 5,896,232      5,950,020              6,398,539            (448,519)         -7.0%

5       % Net to Gross 50% 58% 46% 44% 45% 46%

6     Other Revenue 20,043             11,170                  46,274               (35,104)        -75.9% 62,450           50,205                   139,444               (89,239)           -64.0%

7      Total Operating Revenue 2,152,282        2,406,246             2,008,372          397,875        19.8% 5,958,682      6,000,226              6,537,984            (537,758)         -8.2%

8     Total Expenses 1,883,559        2,133,270             2,088,762          44,508          2.1% 5,825,704      6,289,485              6,359,826            (70,340)           -1.1%

9     % Expenses 45% 52% 49% 43% 48% 46%

10    Surplus (Loss) from Operations 268,723           272,977                (80,390)              353,367        439.6% 132,978         (289,260)               178,158               (467,418)         262.4%

11                % Operating margin 6% 7% -2% 1% -2% 1%

12   Total Non-operating 208,290           268,768                194,719             74,049          38.0% 577,544         644,262                 584,158               60,104            10.3%

13   Surplus/(Loss) 477,013           541,745                114,329             427,416        -373.8% 710,522         355,002                 762,316               (407,314)         53.4%

14       % Total margin 11% 13% 3% 5% 3% 5%

A B C D E

September September August
FY 17/18 FY 18/19 FY 18/19

Amount %   

15    Gross Accounts Receivables 9,817,444        9,393,508             9,857,546          (464,038)      -4.7%

16    Net Accounts Receivables 4,001,787        3,246,260             3,731,787          (485,527)      -13.0%

17               % Net AR to Gross AR 41% 35% 38%

18   Days Gross AR 67.0                 66.0                      66.2                   (0.2)              -0.3%

19   Cash Collections 2,025,147        2,183,830             2,143,485          40,345          1.9%

20   Settlements/IGT Transactions -                   -                        -                     -               #DIV/0!

21   Investments 10,921,640      17,760,225           17,562,903        197,322        1.1%

22   Cash on hand 1,483,027        2,710,313             2,551,340          158,973        6.2%

23      Total Cash & Invest 12,404,667      20,470,538           20,114,243        356,295        1.8%

24        Days Cash & Invest 201                  311                       312                    (1)                 -0.2%
 Total Cash and Investments 12,404,667      20,470,538           

 Increase Current Year vs. Prior Year 8,065,871             

BALANCE SHEET

FY 18/19

VARIANCE

Bear Valley Community Healthcare District
Financial Statements September 30, 2018

Financial Highlights──Hospital

STATEMENT OF OPERATIONS

FY 18/19 VARIANCE

Current Month Year-to-Date

VARIANCE
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Bear Valley Community Healthcare District
Financial Statements September 30, 2018

A B C D E F G H I J

FY 15/16 FY 15/16

Actual Actual Budget Amount % Actual Actual Budget Amount %

Gross Patient Revenue

1 Inpatient 150,843           132,469                161,747             (29,279)        -18.1% 345,144         328,253                 527,378               (199,125)         -37.8%

2 Outpatient 1,063,953        846,425                955,182             (108,757)      -11.4% 3,138,856      2,750,541              3,026,837            (276,296)         -9.1%

3 Clinic Revenue 339,870           359,375                326,606             32,768          10.0% 1,057,365      1,124,736              1,026,407            98,329            9.6%

4 Emergency Room 2,407,574        2,533,903             2,562,752          (28,849)        -1.1% 8,079,110      8,194,614              8,533,000            (338,386)         -4.0%

5 Skilled Nursing Facility 262,653           239,665                252,448             (12,783)        -5.1% 789,933         691,857                 774,418               (82,561)           -10.7%

6 Total patient revenue 4,224,893        4,111,836             4,258,736          (146,900)      -3.4% 13,410,408    13,090,002            13,888,040          (798,039)         -5.7%

Revenue Deductions

7 Contractual Allow 1,994,911        2,039,158             2,145,453          (106,295)      -5.0% 6,735,653      6,712,861              6,996,474            (283,613)         -4.1%

8 Contractual  Allow PY 1,249               (700,000)               -                     (700,000)      #DIV/0! 1,712             (699,938)               -                       (699,938)         #DIV/0!

9 Charity Care -                   28,015                  8,943                 19,072          213.3% 20,517           43,358                   29,165                 14,193            48.7%

10 Administrative 169,442           6,849                    8,092                 (1,243)          -15.4% 283,364         10,473                   26,388                 (15,915)           -60.3%

11 Policy  Discount 7,202               12,381                  6,388                 5,993            93.8% 30,674           41,986                   20,832                 21,154            101.5%

12 Employee Discount 3,938               6,356                    3,407                 2,949            86.6% 17,748           24,338                   11,111                 13,227            119.0%

13 Bad Debts 45,428             169,560                124,355             45,205          36.4% 55,375           571,562                 405,531               166,031          40.9%

14 Denials 190,797           154,441                -                     154,441        #DIV/0! 369,133         435,342                 -                       435,342          #DIV/0!

15 Total revenue deductions 2,092,654        1,716,760             2,296,638          (579,878)      -25.2% 7,514,176      7,139,981              7,489,501            (349,520)         -4.7%

16 Net Patient Revenue 2,132,239        2,395,076             1,962,098          432,979        22.1% 5,896,232      5,950,020              6,398,539            (448,519)         -7.0%
-                 

40.2% 40.2% 40.2% 40.2% 447.4% 447.4% 0.0%

39.2% 39.2% 39.2% 39.2% 437.2% 437.2% 0.0%

17 Other Revenue 20,043             11,170                  46,274               (35,104)        -75.9% 62,450           50,205                   139,444               (89,239)           -64.0%

18 Total Operating Revenue 2,152,282        2,406,246             2,008,372          397,875        19.8% 5,958,682      6,000,226              6,537,984            (537,758)         -8.2%

Expenses 

19 Salaries 802,366           831,600                846,926             (15,326)        -1.8% 2,444,397      2,608,131              2,597,537            10,594            0.4%

20 Employee Benefits 300,954           289,066                351,236             (62,170)        -17.7% 906,144         885,635                 1,056,019            (170,384)         -16.1%

21 Registry -                   -                        -                     -               #DIV/0! 12,718           -                        -                       -                  #DIV/0!

22 Salaries and Benefits 1,103,320        1,120,666             1,198,162          (77,496)        -6.5% 3,363,259      3,493,766              3,653,556            (159,790)         -4.4%

23 Professional fees 149,941           174,907                158,717             16,190          10.2% 472,948         529,723                 481,183               48,540            10.1%

24 Supplies 101,350           136,991                127,759             9,232            7.2% 368,111         393,695                 400,869               (7,174)             -1.8%

25 Utilities 43,009             42,464                  43,381               (917)             -2.1% 127,560         133,135                 130,773               2,362              1.8%

26 Repairs and Maintenance 35,825             32,405                  27,960               4,445            15.9% 77,525           72,891                   84,108                 (11,217)           -13.3%

27 Purchased Services 281,012           457,562                342,841             114,722        33.5% 929,175         1,156,350              1,039,239            117,111          11.3%

28 Insurance 25,762             28,258                  26,975               1,283            4.8% 77,286           84,773                   80,925                 3,848              4.8%

29 Depreciation 58,815             76,489                  81,667               (5,178)          -6.3% 156,545         229,466                 245,001               (15,535)           -6.3%
30 Rental and Leases 35,360             11,219                  21,112               (9,893)          -46.9% 121,784         34,149                   63,336                 (29,187)           -46.1%

32 Dues and Subscriptions 5,725               5,879                    5,910                 (31)               -0.5% 16,670           19,862                   17,730                 2,132              12.0%

33 Other Expense. 43,441             46,430                  54,278               (7,848)          -14.5% 114,843         141,677                 163,106               (21,429)           -13.1%

34 Total Expenses 1,883,559        2,133,270             2,088,762          44,508          2.1% 5,825,704      6,289,485              6,359,826            (70,340)           -1.1%

35 Surplus (Loss) from Operations 268,723           272,977                (80,390)              353,367        439.6% 132,978         (289,260)               178,158               (467,418)         262.4%

36 Non-Operating Income

37 Tax Revenue 186,047           184,244                184,244             (0)                 0.0% 558,141         552,732                 552,733               (1)                    0.0%

38 Other non-operating (130)                 35                         3,133                 (3,098)          -98.9% 10,117           15,300                   9,399                   5,901              62.8%

Interest Income 30,375             92,115                  15,125               76,990          509.0% 32,907           99,116                   45,375                 53,741            118.4%

Interest Expense (8,002)              (7,626)                   (7,783)                157               -2.0% (23,621)          (22,886)                 (23,349)                463                 -2.0%

IGT Expense -                   -                        -                     -               #DIV/0! -                 -                        -                       -                  #DIV/0!

39 Total Non-operating 208,290           268,768                194,719             74,049          38.0% 577,544         644,262                 584,158               60,104            10.3%

40 Surplus/(Loss) 477,013           541,745                114,329             427,416        -373.8% 710,522         355,002                 762,316               (407,314)         53.4%

Total Revenue Deductions as a percent to 

gross revenue including Prior Year 
Contractual Allowances as a percent to 

gross revenue WO PY and Other CA

FY 16/17 VARIANCE FY 16/17 VARIANCE

Statement of Operations

Current Month Year-to-Date
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Current Year Trending Statement of Operations  

A Statement of Operations──CURRENT YEAR 2019
1 2 3 4 5 6 7 8 9 10 11 12

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June YTD

Gross Patient Revenue

1 Inpatient 74,791           120,993         132,469          328,253            

2 Outpatient 972,222         931,894         846,425          2,750,541         

3 Clinic 342,650         422,712         359,375          1,124,736         

4 Emergency Room 2,957,516      2,703,194      2,533,903       8,194,614         

5 Skilled Nursing Facility 223,604         228,589         239,665          691,857            

6 Total patient revenue 4,570,784      4,407,382      4,111,836       -                 -                 -                  -                 -                 -                -                 -                  -                 13,090,002       

Revenue Deductions C/A 0.51               0.53               0.50                #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0.51                  

7 Contractual Allow 2,320,958      2,352,744      2,039,158       6,712,861         

8 Contractual  Allow PY 62                  -                 (700,000)         (699,938)           

9 Charity Care 15,343           -                 28,015            43,358              

10 Administrative 806                2,818             6,849              10,473              

11 Policy Discount 13,989           15,616           12,381            41,986              

12 Employee Discount 12,793           5,188             6,356              24,338              

13 Bad Debts 215,076         186,926         169,560          571,562            

14 Denials 103,506         177,395         154,441          435,342            

15

Total revenue 

deductions 2,682,534      2,740,687      1,716,760       -                 -                 -                  -                 -                 -                -                 -                  -                 7,139,981         

0.59               0.62               0.42                #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

16 Net Patient Revenue 1,888,250      1,666,694      2,395,076       -                 -                 -                  -                 -                 -                -                 -                  -                 5,950,020         

net / tot pat rev 41.3% 37.8% 58.2% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 45.5%

17 Other Revenue 19,441           19,594           11,170            50,205              

18

Total Operating 

Revenue 1,907,691      1,686,288      2,406,246       -                 -                 -                  -                 -                 -                -                 -                  -                 6,000,226         

Expenses 

19 Salaries 885,068         891,463         831,600          2,608,131         

20 Employee Benefits 303,328         293,241         289,066          885,635            

21 Registry -                 -                 -                  -                    

22 Salaries and Benefits 1,188,396      1,184,704      1,120,666       -                 -                 -                  -                 -                 -                -                 -                  -                 3,493,766         

23 Professional fees 173,695         181,120         174,907          529,723            

24 Supplies 121,217         135,487         136,991          393,695            

25 Utilities 46,712           43,958           42,464            133,135            

26 Repairs and Maintenance 17,407           23,079           32,405            72,891              

27 Purchased Services 325,455         373,332         457,562          1,156,350         

28 Insurance 28,258           28,258           28,258            84,773              

29 Depreciation 76,489           76,489           76,489            229,466            

30 Rental and Leases 11,421           11,509           11,219            34,149              

32 Dues and Subscriptions 6,882             7,101             5,879              19,862              

33 Other Expense. 40,078           55,169           46,430            141,677            

34 Total Expenses 2,036,009      2,120,207      2,133,270       -                 -                 -                  -                 -                 -                -                 -                  -                 6,289,485         

35

Surplus (Loss) from 

Operations (128,318)        (433,918)        272,977          -                 -                 -                  -                 -                 -                -                 -                  -                 (289,260)           

36 Non-Operating Income

37 Tax Revenue 184,244         184,244         184,244          552,732            

38 Other non-operating 15,020           245                35                   15,300              

Interest Income 543                6,457             92,115            99,116              

Interest Expense (7,638)            (7,621)            (7,626)             (22,886)             

IGT Expense -                    

39 Total Non-operating 192,169         183,325         268,768          -                 -                 -                  -                 -                 -                -                 -                  -                 644,262            

40 Surplus/(Loss) 63,851           (250,594)        541,745          -                 -                 -                  -                 -                 -                -                 -                  -                 355,002            

Bear Valley Community Healthcare District
Financial Statements
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2018-19 Actual BS

BALANCE SHEET PY

Includes Final Entries 6-30-18 July Aug Sept June

ASSETS:

Current Assets
Cash and Cash Equivalents (Includes CD's) 2,296,309 2,551,340 2,710,313 2,253,824
Gross Patient Accounts Receivable 10,740,258 9,856,844 9,392,893 10,597,934
  Less: Reserves for Allowances & Bad Debt 6,470,520 6,125,057 6,146,633 6,413,352
Net Patient Accounts Receivable 4,269,738 3,731,787 3,246,260 4,184,582
Tax Revenue Receivable 2,210,931 2,210,931 2,210,931 52,044
Other Receivables 50,484 78,234 93,056 96,628
Inventories 130,292 134,606 136,936 129,318
Prepaid Expenses 299,848 293,739 345,377 199,838
Due From Third Party Payers 0 0
Due From Affiliates/Related Organizations 0 0
Other Current Assets 0 0

Total Current Assets 9,257,602 9,000,637 8,742,873 6,916,233

Assets Whose Use is Limited

Investments 17,668,421 17,668,421 17,760,225 17,668,421
Other Limited Use Assets 144,375 144,375 144,375 144,375

Total Limited Use Assets 17,812,796 17,812,796 17,904,600 17,812,796

Property, Plant, and Equipment
Land and Land Improvements 570,615 570,615 570,615 570,615
Building and Building Improvements 9,758,672 9,772,522 9,772,522 9,758,672
Equipment 11,779,820 11,844,577 11,912,516 11,761,910
Construction In Progress 48,953 101,798 127,293 32,516
Capitalized Interest
     Gross Property, Plant, and Equipment 22,158,060 22,289,512 22,382,945 22,123,712
Less: Accumulated Depreciation 13,685,197 13,761,686 13,838,174 13,608,708

Net Property, Plant, and Equipment 8,472,863 8,527,826 8,544,771 8,515,004

TOTAL UNRESTRICTED ASSETS 35,543,261 35,341,260 35,192,244 33,244,034

Restricted Assets 0 0 0 0

TOTAL ASSETS 35,543,261 35,341,260 35,192,244 31,316,969
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2018-19 Actual BS

BALANCE SHEET PY

Includes Final Entries 6-30-18 July Aug Sept June

LIABILITIES:

Current Liabilities
Accounts Payable 954,160 880,513 1,028,412 906,103
Notes and Loans Payable
Accrued Payroll 705,323 806,989 844,952 758,370
Patient Refunds Payable
Due to Third Party Payers (Settlements) 3,983,651 4,173,225 3,473,225 3,769,980
Advances From Third Party Payers
Current Portion of Def Rev - Txs, 2,061,687 1,877,443 1,693,199 35,000
Current Portion - LT Debt 35,000 35,000 35,000 35,000
Current Portion of AB915
Other Current Liabilities (Accrued Interest & Accrued Other) 7,630 22,873 30,494 7,621

Total Current Liabilities 7,747,451 7,796,043 7,105,281 5,512,074

Long Term Debt
USDA Loan 2,895,000 2,895,000 2,895,000 2,895,000
Leases Payable 0 0 0 0
  Less: Current Portion Of Long Term Debt 35,000 35,000 35,000 35,000

Total Long Term Debt (Net of Current) 2,860,000 2,860,000 2,860,000 2,860,000

Other Long Term Liabilities
Deferred Revenue 0 0 0 0
Other 0 0 0

Total Other Long Term Liabilities 0 0 0 0

TOTAL LIABILITIES 10,607,451 10,656,043 9,965,281 8,372,074

Fund Balance
Unrestricted Fund Balance 24,871,960 24,871,960 24,871,960 20,663,982
Temporarily Restricted Fund Balance 0 0
Equity Transfer from FRHG 0 0
Net Revenue/(Expenses) 63,851 -186,743 355,003 4,207,978

TOTAL FUND BALANCE 24,935,811 24,685,217 25,226,963 24,871,960

TOTAL LIABILITIES & FUND BALANCE 35,543,261 35,341,260 35,192,244 33,244,034
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Units of Service
For the period ending: September 30, 2018

30 92               

Current Month Bear Valley Community Hospital Year-To-Date 

Sep-17 Act.-Act. Sep-17 Act.-Act.

Actual Budget Actual Variance Var % Var % Actual Budget Actual Variance Var % Var %

27           28            26           (1)                -3.6% 3.8% Med Surg Patient Days 72 93              77            (21)              -22.6% -6.5%

18           15            18           3                 20.0% 0.0% Swing Patient Days 28             51              28            (23)              -45.1% 0.0%

522         552          586         (30)              -5.4% -10.9% SNF Patient Days 1,531        1,702         1,772       (171)            -10.0% -13.6%

567         595          630         (28)              -4.7% -10.0% Total Patient Days 1,631        1,846         1,877       (215)            -11.6% -13.1%

16           14            13           2                 14.3% 23.1% Acute Admissions 35             42              37            (7)                -16.7% -5.4%

14           14            12           -                  0.0% 16.7% Acute Discharges 32             42              39            (10)              -23.8% -17.9%

1.9          2.0           2.2          (0.1)             -3.6% -11.0% Acute Average Length of Stay 2.3            2.2             2.0           0.0              1.6% 14.0%

0.9          0.9           0.9          (0.0)             -3.6% 3.8% Acute Average Daily Census 0.8            1                0.8           (0.2)             -22.6% -6.5%

18.0        18.9         20.1        (0.9)             -4.8% -10.6% SNF/Swing Avg Daily Census 16.9          19              19.6         (2.1)             -11.1% -13.4%

18.9        19.8         21.0        (0.9)             -4.7% -10.0% Total Avg. Daily Census 17.7          20              20.4         (2.3)             -11.6% -13.1%

42% 44% 47% -2% -4.7% -10.0% % Occupancy 39% 45% 45% -5% -11.6% -13.1%

7             13            11           (6)                -46.2% -36.4% Emergency Room Admitted 29             39              33            (10)              -25.6% -12.1%

900         908          837         (8)                -0.9% 7.5% Emergency Room Discharged 2,888        3,062         2,943       (174)            -5.7% -1.9%

907         921          848         (14)              -1.5% 7.0% Emergency Room Total 2,917        3,101         2,976       (184)            -5.9% -2.0%

30           31            28           (0)                -1.5% 7.0% ER visits per calendar day 32             34              32            (2)                -5.9% -2.0%

44% 93% 85% -33% -35.9% -48.3% % Admits from ER 83% 93% 89% 70% 75.4% -7.1%

-              -           -              -                  0.0% #DIV/0! Surgical Procedures I/P -                -             -               -                  0.0% #DIV/0!

21           10            18           11               110.0% 16.7% Surgical Procedures O/P 37             28              45            9                 32.1% -17.8%

21           10            18           11               110.0% 16.7% TOTAL Procedures 37             28              45            9                 32.1% -17.8%

1,060      1,013       -              47               0.0% #DIV/0! Surgical Minutes Total 2,963        3,107         250          (144)            -4.6% 1085.2%

Actual -BudgetActual -BudgetSep-18 Sep-18
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Units of Service
For the period ending: September 30, 2018

30 92               

Current Month Bear Valley Community Hospital Year-To-Date 

Sep-17 Act.-Act. Sep-17 Act.-Act.

Actual Budget Actual Variance Var % Var % Actual Budget Actual Variance Var % Var %

6,141      5,938       6,003      203             3.4% 2.3% Lab Procedures 20,183      18,779       19,712     1,404          7.5% 2.4%

774         685          778         89               13.0% -0.5% X-Ray Procedures 2,431        2,242         1,794       189             8.4% 35.5%

228         223          270         5                 2.2% -15.6% C.T. Scan Procedures 824           748            788          76               10.2% 4.6%

220         221          241         (1)                -0.5% -8.7% Ultrasound Procedures 693           690            720          3                 0.4% -3.8%

68           62            79           6                 9.7% -13.9% Mammography Procedures 166           186            229          (20)              -10.8% -27.5%

276         272          285         4                 1.5% -3.2% EKG Procedures 847           926            946          (79)              -8.5% -10.5%

139         115          79           24               20.9% 75.9% Respiratory Procedures 323           332            293          (9)                -2.7% 10.2%

1,315      1,296       1,332      19               1.5% -1.3% Physical Therapy Procedures 4,576        3,838         3,940       738             19.2% 16.1%

1,669      1,448       1,788      221             15.2% -6.7% Primary Care Clinic Visits 5,178        4,568         5,157       610             13.3% 0.4%

312         200          123         112             56.0% 153.7% Specialty Clinic Visits 980           600            640          380             63.3% 53.1%

1,981      1,648       1,911      333             20.2% 3.7% Clinic 6,158        5,168         5,797       990             19.1% 6.2%

76 63 74 13               20.2% 3.7% Clinic visits per work day 34 28 32            5                 19.1% 6.2%

19.6% 20.00% 20.10% -0.40% -2.00% -2.49% % Medicare Revenue 20.47% 20.00% 19.63% 0.47% 2.33% 4.24%

37.90% 39.00% 42.50% -1.10% -2.82% -10.82% % Medi-Cal Revenue 36.70% 39.00% 39.97% -2.30% -5.90% -8.17%

38.50% 36.00% 33.30% 2.50% 6.94% 15.62% % Insurance Revenue 38.00% 36.00% 36.17% 2.00% 5.56% 5.07%

4.00% 5.00% 4.10% -1.00% -20.00% -2.44% % Self-Pay Revenue 4.83% 5.00% 4.23% -0.17% -3.33% 14.17%

140.4      151.82     144.7      (11.4)           -7.5% -2.9% Productive FTE's 141.41      155.19       145.2       (13.8)           -8.9% -2.6%

162.7      168.38     163.8      (5.7)             -3.4% -0.6% Total FTE's 164.87      172.13       164.5       (7.3)             -4.2% 0.2%

Sep-18 Actual -Budget Sep-18 Actual -Budget
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CFO REPORT for 

November 2018 Finance and Board meetings 

TruBridge – Accounts Receivable Management 

Accounts Receivable days our averaging 64.4 over the last six weeks. Graphs in the 

finance report show monthly trends of reductions in Accounts Receivable days and Gross 

dollars. 

 

Below is a graph of A/R days by week going back to August 2015. 

 
 

Productivity Benchmarking Assessment 

Staff from QHR were on-site on October 24th and 25th meeting with Department 

Managers relating to the work on the Productivity Benchmarking Assessment. The 

current plan is to have a draft report ready for review in November - just after 

Thanksgiving. The final findings will be presented to department managers and the board 

in December. 
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Debt Capacity Assessment 

We have begun working with folks from QHR relative to an assessment of our debt 

capacity in anticipation of the decision on the facility project. We have provided recent 

financial statements as well as other information for their review. 
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