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FOR
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BEAR VALLEY COMMUNITY HEALTHCARE DISTRICT
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____________________________________________________________________________________

Submission Guidelines:

Bear Valley Community Healthcare District (the “District”) is seeking proposals from feasibility consultants in connection with the proposed financing of approximately $74,000,000 in project related costs to fund a portion of the costs associated with the District’s seismic compliance construction project (the “Project”).  The District’s preferred financing program is the USDA Direct Loan program.  We anticipate submitting a formal application to USDA on or about June 1, 2024, and submitting a draft of the feasibility study to USDA no later than May 1, 2024.  The Project is expected to include the construction of new acute care beds that would replace existing acute care beds in order to meet the State of California’s SB 1953 earthquake update requirements.  The District is also planning to make various improvements to other portions of the District’s acute care hospital facilities.
The engagement will be to prepare a financial feasibility study, including a five-year projection of operations, to be included in an official statement to be submitted to USDA as an integral component of the District’s formal application to USDA.  Please review the attached Financial Feasibility Report Guide 5, RD Instruction 1942-A.
All proposals must be signed by an officer of the proposing firm who has the authority to commit the proposing firm to the services provided at the fees and expenses quoted therein.
Proposals are to be submitted as follows:


Evan Rayner, Chief Executive Officer


Bear Valley Community Healthcare District


evan.rayner@bvchd.com


Garth Hamblin, Chief Financial Officer


Bear Valley Community Healthcare District


garth.hamblin@bvchd.com


Gary Hicks, President


G.L. Hicks Financial, LLC


gary@glhicks.com

All proposals must be received electronically at all locations by 12:00 noon, November 29, 2023.

Proposal Format:

Proposals shall conform to the following format:

1.
A brief letter of transmittal which summarizes your proposal.

2.
A section containing responses to specific requirements set forth in the sequential order as detailed below.  Responses to each question or request for information should begin on a new page with the question repeated at the top of each page.

3.
Proposals shall not exceed a total of 10 pages, excluding appendices for any analysis and listing of studies prepared.

Proposal Requirements:

1.
Describe your firm’s organizational structure and its management team for the services requested.  

2.
List the names, professional qualifications and years of experience of staff members to be assigned to this engagement.  Only include those individuals who will be directly and actively involved on this engagement, including their role.  Indicate each individual’s estimated level of involvement as a percentage of your firm’s total involvement relating to services to be provided.  

3.
Provide a listing of your firm’s experience in the preparing of feasibility studies similar to this engagement since January 1, 2017.  Also provide information concerning the type and size of the project, what consultants worked on each study, when each study was completed, if the project was for new hospital construction and if the study was submitted to USDA or some other entity (rating agency, investor, etc.) for financing.  Provide three references for similar hospital financial feasibility study clients, preferable for USDA.

4.
Discuss your firm’s plan for preparing the demand study and feasibility study and what information you will need from staff of the District in order to complete the engagement.  In addition, please provide the following:

a.
Indicate if you will be utilizing other firms to complete any portion of work for the market/demand study or feasibility study.

b.
Provide any samples of similar work provided to others that will demonstrate the final work product that you intend to deliver at the conclusion of your work.

c.
Provide a brief timeline if your firm was engaged by December 1, 2023 and the final report is due to USDA no later than June 1, 2024.

5.
Provide a firm quote of your fees and expenses to provide the services and product needed for the engagement.  Assume your work will be conducted in two phases with Phase I including only financial projections to be used by the District’s management and board and Phase II to include a full narrative with supporting documents required pursuant to the USDA Report Guide 5, RD Instruction 1942-A, no later than June 1, 2024.

6.
Provide specific reasons as to why your firm should be selected as the feasibility consultant for the District.  Also provide any additional information or recommendations you believe to be important in our analyzing of your firm’s proposal.  Your response to this section should allow the District to understand any unique value-added features of utilizing your firm.  Also, indicate any time constraints or conditions that might delay your final report.

Questions and/or Requests for Information:

All questions and/or requests for further information should be referred to Gary Hicks, financial advisor to the District at (530) 903-9000.  Proposals will be evaluated by the District and their financial advisor as soon as possible after the above indicated due date of November 29, 2023.  Each proposer will be contacted soon after a selection has been made to inform each of the selection process results.  All proposals received will be treated as confidential and will not be shared with anyone outside of the District or its financial advisor to the extent legally possible.  However, after the District awards the contract, all proposals become a part of the public record.
The District reserves the right to reject any and all proposals, to further negotiate any proposal, to request clarification of information submitted in any proposal and to request additional information from any proposer.  The District further reserves the right to award the contract to the proposer or proposers it deems best able to meet its needs and objectives regarding this engagement.  The District and its financial advisor is not liable for any costs incurred by proposers in the preparation and production of proposals, or for the costs of any services performed prior to the selection of a feasibility study consultant.  The successful proposer agrees to indemnify and save harmless the District, its financial advisor, its governing body and employees from and against all claims, suits, actions, damages or causes of actions, or judgments arising out of the performance or non-performance of services provided.  The following information will be provided to you under separate cover to assist in your preparation of a proposal in response to this RFP:

1. audited financial statements for the FYE June 30, 2019 through 2022;

2. internally prepared financial statements for the nine months ended March 31, 2023;

3. preliminary sources and uses of funds statement; and
4. Financial Feasibility Report Guide 5, RD Instruction 1942-A.

