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FEE AGREEMENT 

 

CONTINGENCY RECRUITMENT AND PERMANENT PLACEMENT SERVICES 

 

This FEE AGREEMENT (this "Agreement”) is dated for reference purposes as of January 31, 2025 (the “Effective Date”) by 

and between AGENCY, a California Corporation (“Agency”) and, Bear Valley Community Healthcare District (“Client”). 

 

RECITALS: 

 

A. Client operates healthcare facilities in the United States (each a “Facility”) 

B. Agency sources healthcare workers who are eligible to immigrate and work in the United States of America. 

C. Client wishes to contract with Agency for the direct hire-recruiting services of Agency (the “Services”) to assist 

Client in locating qualified healthcare workers for Client. 

D. Agency is ready, willing, and able to provide the Services desired by Client in accordance with the provisions set 

forth in this Agreement. 

 

AGREEMENT: 

 

NOW, THEREFORE, in consideration of the foregoing Recitals and the mutual covenants contained herein, and for 

other good and valuable considerations, the receipt and sufficiency of which are hereby acknowledged, the parties hereto agree 

as follows: 

 

1. Services and Compensation. 

a. Upon receipt by Agency of a “Statement of Work” (the SOW- Exhibit C) from Client, Agency shall 

source potential healthcare worker candidates (each a “Referred Candidate”, and collectively, the 

“Referred Candidates”) and present such Referred Candidates to Client. All placements requested by 

Client and made by Agency will be direct hires of Client. The date upon which Agency presents such 

Referred Candidate to Client shall be referred to herein as the “Referral Date”. Client shall review such 

Referred Candidate’s credentials. If such a Referred Candidate accepts an employment offer from Client, 

then Client shall be liable to Agency for the Agency Fee (as defined below). If such Referred Candidate 

does not accept such employment offer from Client, Client shall not be liable to Agency for the Agency 

Fee. 

b. If Agency refers a Referred Candidate to Client with whom Client has been previously referred by another 

entity within one (1) year prior to the Referral Date, and Client so notifies Agency within three (3) business 

days of the Referral Date, Client will not owe Agency the Agency Fee in the event Client hires such 

Referred Candidate. Client shall provide Agency with documentation at Agency’ request sufficient to 

establish that such Referred Candidate was previously referred as described hereinabove. 

c. A detailed list of services provided by the Agency and the Client can be found in EXHIBIT A below. In 

consideration for the Agency’s performance of the Services in accordance with the terms of this Agreement, 

Client will pay Agency in accordance with EXHIBIT B, attached hereto. 
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2. Guarantee. 

a. Replacement. In the event a Referred Candidate resigns without just cause or is terminated for just cause 

within ninety (90) days after commencing employment with Client, upon written notification from Client 

to Agency (the date of such notification shall be referred to herein as the “New Search Date”), Agency 

shall begin another search for a replacement candidate for the same healthcare worker position. Such search 

shall be at no additional cost to Client; provided, however, that Agency shall only begin any such search if 

(i) Client shall have paid the total Agency Fee (including the Deposit and the Balance) in full pursuant to the 

terms of EXHIBIT B, (ii) Client shall not have hired a replacement from any other source, and (iii) Client 

is actively seeking to fill the same position. 

 

3. Relationship Between Agency and Client. Nothing contained in this Agreement shall be construed to establish 

Agency or its employees as a partner, employee, or agent of Client. Agency shall remain an independent contractor 

responsible for its own actions. Each party shall be responsible for hiring, payment, control, and termination of its 

own employees, and no employee of one party shall be considered an employee of the other party for any reason. 

 

4. Term. The initial term (the “Term”) of this Agreement will commence as of the Effective Date and will continue 

for a period of three (3) years. The Term will automatically renew for successive one (1) year terms unless either 

party notifies the other, with not less than sixty (60) days prior written notice, of its intention not to renew. Either 

party may terminate this Agreement without cause by providing ninety (90) days’ advance written notice of termination.  

Notwithstanding the termination of this Agreement, However, Client shall remain liable (i) to Agency for all fees and 

expenses due under this Agreement for any Referred Candidate referred to Client prior to termination, and (ii) to any 

Referred Candidates who have accepted employment offers from Client for all fees and expenses due under such 

agreements prior to termination. All other provisions of this Agreement that by their terms extend beyond the 

termination of this Agreement shall survive such termination and remain in full force and effect. 

 

5. Choice of Law. Any dispute arising under this Agreement or related hereto shall be decided in accordance with the 

laws of the State of California, without any reference to any conflicts of law principles thereof. Any claim arising 

out of this Agreement shall be brought in a court of competent jurisdiction for the County of San 

BernardinoContra Costa, in the State of California. 

6. Access to Records. In the event Section 1861(v)(1)(I) of the Social Security Act applies, Client agrees to make 

available, upon written request by the Secretary of Health and Human Services or the U.S. Comptroller General or 

their duly authorized representatives, the contract and books, documents, and records necessary to verify the costs 

associated with the services furnished under this agreement. Access to books and records shall be made available 

for four (4) years after the furnishings of such services. If Agency enters into a subcontract for services to be 

rendered hereunder with a related party, which subcontract has a value of $10,000 or more, such subcontract will 

contain a clause obligating the subcontractor to comply with this provision. 

7. Compliance with the Law. The Agency and the Client shall comply with all applicable laws, statutes, regulations, 

and guidelines relevant to the execution and performance of this Agreement. This includes, but is not limited to, 

laws relating to employment, immigration, healthcare, data protection, and anti-corruption. In addition, the parties 

acknowledge that certain states have enacted, and in the future may enact, laws, rules and regulations that may 

govern Agency and/or the services, or portions thereof, contemplated by this Agreement (Collectively, “State 

Staffing Laws”). Accordingly, the terms of this Agreement are hereby amended to the extent necessary to comply 

with applicable State Staffing Laws and any terms contrary to such State Staffing Laws are deemed void and 

unenforceable. If Client has facilities located in multiple states, the laws of the state in which that Facility resides 

shall determine whether any State Staffing Law applies to such facility. 

 

8. Non-Discrimination. In compliance with federal and state law, neither Party will discriminate in referral or 

employment/hiring processes on the basis of race, color, religion, national origin, marital status, sex, gender identity, 

gender expression, sexual orientation, sexual stereotype, age, medical condition, genetic information, physical 
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disability, mental disability, veteran/military status, or any other protected characteristic. 
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9. Relationship of Referred Candidates. All Referred Candidates are applicants for employment with Client and, 

once hired, are solely the employees of Client. No employment relationship is intended nor created between a 

Referred Candidate and Agency Client is solely responsible for complying with all employment-related federal and 

state laws regarding a Referred Candidate's employment with Client. 

10. Indemnity and Liability. 

 

a. Agency shall indemnify, defend and hold the Client, its owners, directors, officers and employees harmless 

from and against any and all third party claims, actions, suits, proceedings, costs, expenses, damages, and 

liabilities, including reasonable attorneys’ fees (collectively, “Losses”), to the extent arising out of or 

related to the wrongful or negligent acts or omissions of (i) Agency, or (ii) Agency’s employees and agents 

arising within the scope of their respective employment, during the Term. 

 

b. Client shall indemnify, defend and hold the Agency, any subcontractors and their respective owners, 

directors, officers and employees harmless from and against any and all Losses arising out of (i) alleged 

violations of law, including, without limitation, laws governing the employment relationship between 

Client and Candidates that it has hired, or (ii) the wrongful or negligent acts or omissions of Client, its 

employees, and agents during the Term. 

 

c. Each party shall promptly notify the other party in writing of any action for which such party believes it is 

entitled to be indemnified pursuant to this Section 10. The party seeking indemnification (the "Indemnitee") 

shall cooperate with the other party (the "Indemnitor") at the Indemnitor's sole cost and expense. The 

Indemnitor shall immediately take control of the defense and investigation of such action and shall employ 

counsel reasonably acceptable to the Indemnitee to handle and defend the same, at the Indemnitor's sole 

cost and expense. The Indemnitee's failure to perform any obligations under this Section 10(c) will not 

relieve the Indemnitor of its obligations under this Section 10, except to the extent that the Indemnitor can 

demonstrate that it has been materially prejudiced as a result of such failure. The Indemnitee may 

participate in and observe the proceedings at its own cost and expense with counsel of its own choosing. 

 

11. Indemnification from Employment Claims. Client shall defend, indemnify, and hold harmless Agency and its 

officers, directors, employees, agents, successors, and permitted assigns from and against all employment-related 

claims, losses, and liabilities, including reasonable attorneys' fees and costs (collectively, "Claims"), arising under 

any applicable federal, state, or local law, rule, or regulation for any such Claims by Referred Candidates asserted 

against Agency related to its services provided to Client under this Agreement. Such Claims include but are not 

limited to claims of/for discrimination, retaliation, unpaid wages, workers compensation benefits, or any other 

violation of federal, state, or local rule of law associated with a Referred Candidate's referral to, placement of, 

application for employment, or employment with Client. 

 

12. Limitation of Liability. 

 

IN NO EVENT WILL COMPANY BE LIABLE UNDER OR IN CONNECTION WITH THIS 

AGREEMENT UNDER ANY LEGAL OR EQUITABLE THEORY, INCLUDING BREACH OF 

CONTRACT, TORT (INCLUDING NEGLIGENCE), STRICT LIABILITY OR OTHERWISE, FOR ANY 

CONSEQUENTIAL, INCIDENTAL, INDIRECT, EXEMPLARY, SPECIAL, ENHANCED OR 

PUNITIVE DAMAGES, IN EACH CASE REGARDLESS OF WHETHER SUCH PERSONS WERE 

ADVISED OF THE POSSIBILITY OF SUCH LOSSES OR DAMAGES OR SUCH LOSSES OR 

DAMAGES WERE OTHERWISE FORESEEABLE. IN NO EVENT WILL THE AGGREGATE 

LIABILITY OF COMPANY ARISING OUT OF OR RELATED TO THIS AGREEMENT, WHETHER 

ARISING UNDER OR RELATED TO BREACH OF CONTRACT, TORT (INCLUDING NEGLIGENCE), 

STRICT LIABILITY OR ANY OTHER LEGAL OR EQUITABLE THEORY, EXCEED THE TOTAL 

AMOUNTS PAID TO COMPANY UNDER THIS AGREEMENT. THE FOREGOING LIMITATIONS 
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APPLY EVEN IF ANY REMEDY FAILS OF ITS ESSENTIAL PURPOSE. 

 

CLIENT SHALL BE SOLELY RESPONSIBLE FOR PAYING ALL COMPENSATION, HEALTH AND 

DISABILITY INSURANCE, WORKER’S COMPENSATION INSURANCE, LIFE INSURANCE, 

RETIREMENT PLAN CONTRIBUTIONS, EMPLOYEE BENEFITS, INCOME TAXES, FICA, FUTA, 

SDI AND ALL OTHER PAYROLL, EMPLOYMENT OR OTHER TAXES AND WITHHOLDINGS, 

WITH RESPECT TO CANDIDATES HIRED BY CLIENT AND ANY OTHER PERSON EMPLOYED 

BY OR CONTRACTING WITH CLIENT. 

 

13. Disclaimers. AGENCY DOES NOT AND CANNOT GUARANTEE A CANDIDATE WILL BE 

WILLING TO FULFILL THE CLIENT’S STAFFING NEEDS AS OUTLINED IN A JOB 

DESCRIPTION. CLIENT ACKNOWLEDGES AND AGREES THAT AGENCY DOES NOT 

GUARANTEE OR WARRANT ANY CANDIDATE’S SERVICE, AND HAS NO LIABILITY FOR THE 

ACTION, OR INACTION, OF ANY CANDIDATE INCLUDING FOR ANY INJURY OR LOSS TO 

ANY PARTY RELATING TO OR IN ANY WAY ARISING OUT OF THE CANDIDATE’S 

PERFORMANCE OF SERVICES ON BEHALF OF CLIENT PURSUANT TO THE ENGAGEMENT 

AND THAT THERE IS NO EMPLOYMENT, JOINT VENTURE, OR AGENCY RELATIONSHIP 

BETWEEN AGENCY AND THE CANDIDATES. 

 

 
14. Confidential Matters and Proprietary Information. The parties recognize that during the performance of services 

under this Agreement, the parties may acquire knowledge of confidential business information or trade secrets of 

the other party and/or personal/sensitive information regarding a Referred Candidate (“Confidential Information”). 

The parties agree to keep all such Confidential Information in a secure place and not to publish, communicate, use, 

or disclose, directly or indirectly, for their own benefit or for the benefit of another, any such confidential business 

information, personal/sensitive information, or trade secrets, either during or after the performance of this 

Agreement. Upon termination or the expiration of this Agreement, the parties shall destroy or deliver all records, 

data, information, and other documents produced or acquired during the performance of this Agreement, and all 

copies thereof, to the party to whom it belongs. 

 

15. Binding Effect. This Agreement shall be binding upon and shall inure to the benefit of Agency and Client and to 

their successors and assigns only upon signature of approval by both parties and appropriate representatives. 

 

16. Assignment. Neither party may assign or delegate its rights or obligations pursuant to this Agreement without the 

prior written consent of the other (which consent shall not be unreasonably withheld); provided, however, that either 

party may assign this Agreement and its rights and obligations hereunder without the other party’s consent in 

connection with the transfer or sale of all or a portion of the business of such party to which this Agreement relates 

to a third party, whether by merger, sale of stock, sale of assets or otherwise. 

 

17. Notices. All notices, requests, claims, demands and other communications under this Agreement shall be in writing 

and shall be delivered by the parties to the following addresses (or such other address for a party as shall be specified 

by like notice): 

 

 

If to Agency: If to Client: 

Michael B. Conley Bear Valley Community Healthcare District 

Valley Medical Staffing, Inc. 41870 Garstin Drive/PO Box 1649 

1100 Moraga Way, #108 Big Bear Lake, CA 92315 

Moraga CA 94556 Email:Attn: CEO 

Email: mconley@vmstaffing.com Email: erayner@bvchd.com 

 

Any notice given pursuant or with respect to this Agreement shall be deemed received (i) on the date such notice is 

mailto:mconley@vmstaffing.com
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hand-delivered to an authorized representative of the party receiving such notice, (ii) on the first business day 

following the date on which such notice is sent prepaid for next-day delivery by a nationally recognized overnight 

delivery service, or (iii) on the third business day following the date on which such notice is sent by prepaid registered 

or certified U.S. mail, return receipt requested. 

 

18. Force Majeure. Neither party shall be liable for nonperformance or defective or late performance of any of its 

obligations under this Agreement to the extent and for such periods of time as such nonperformance, defective 

performance or late performance is due to reasons outside such Party’s control (“Force Majeure”), including acts 

of God, COVID-19 restrictions promulgated by any governmental authority, terrorism, any other action of any 

governmental authority, civil disturbances, riots, revolutions, vandalism, accidents, fire, floods, explosions, 

sabotage, nuclear incidents, lightning, weather, earthquakes, storms, sinkholes, epidemics, failure of transportation 

infrastructure, disruption of public utilities, supply chain interruptions, information systems interruptions or failures, 

breakdown of machinery or strikes (or similar nonperformance, defective performance or late performance of 

employees, suppliers or subcontractors); provided, however, that in any such event of Force Majeure, each party 

shall use its good faith efforts to perform its duties and obligations under this Agreement. 

 

19. Entire Agreement. This Agreement supersedes all prior oral or written agreements, if any, between the parties, and 

constitutes the entire Agreement between them. This Agreement may be supplemented, amended, or revised only in 

writing executed by both parties. 

 

20. Electronic Signatures. Each of the parties to this Agreement (i) has agreed to permit the use from time to time, 

where appropriate, of telecopy or other electronic signatures (including, without limitation, DocuSign) in order to 

expedite the terms contemplated by this Agreement, (ii) intends to be bound by its respective telecopy or other 

electronic signature, (iii) is aware that the other will rely on such telecopied or other electronically transmitted 

signature, and (iv) acknowledges such reliance and waives any defenses to the enforcement of this Agreement and 

the documents affecting the terms contemplated by this Agreement based on the fact that a signature was sent by 

telecopy or electronic transmission only. 

 

 

 

 

 

 

 

 

{SIGNATURE PAGE ON FOLLOWING PAGE} 
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IN WITNESS WHEREOF, the parties have caused this Agreement to be duly executed by their duly authorized 

representatives as of the date first above written. 

 

 

Valley Medical Staffing, Inc. 

A California Corporation 

 

 

 

 

 

 

By: Michael B. Conley 

Its: Chief Executive Officer 

 

 

1100 Moraga Way, Suite 108 

Moraga, CA 94556 

 

 

 

 

 

Bear Valley Community Healthcare District 

 

 

Signature:   

 

 

By:   

 

 

Its:   

 

 

 

41870 Garstin Dr. 

Big Bear Lake, CA 92315 
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EXHIBIT A 

SERVICES 

 

1. SERVICES to be performed by Agency: 

 
a. Initial needs assessment with Client to for candidate selection. 

b. Develop offer letter with Client to present to Candidates; 

c. Sourcing of potential Candidates through internal and external efforts; 

d. Screening of candidates by our recruiters and RN leaders via in person or electronic means; 

e. Presentation of prescreened Candidates C.V.’s to Client for initial consideration. 

f. Coordination of electronic Candidate interviews with Client; 

g. Presentation of offers to Candidates and obtaining their acceptance; 

h. Facilitating the Candidate’s immigration application. This will include providing legal services for the 

candidate, facilitating the processing of candidate application paperwork, paying the immigration fees as 

required by the USCIS and the National Visa Center (NVC). If premium processing of the I-140 filing is 

deemed to reduce the time required for a candidate to enter the US and begin working for Client, the current 

fee amount may be added upon consent of Client to the Fee Milestone “Filing of I-140” in EXHIBIT B 

Schedule of Fees. 

i. Provide client with monthly and quarterly status reports. 

j. Work with the Candidate to complete U.S. credentialing and licensure processes to the fullest extent possible 

prior to their arrival in the United States; 

k. Prepare the Candidate for the embassy interview; and 

l. Coordinating the Candidate’s relocation logistics to the U.S. in collaboration with the Client including: 

• Update Client regarding projected Candidate arrival dates 

• Arrange air transportation to the international airport nearest to the employer location. 

• Assist Candidate with SSN application. 

• Provide one point of Agency contact for the support of the Candidate upon arrival 

m. Provide concierge services to candidates to help with banking, mobile phone services, transportation to 

Agency provided temporary housing, selection of permanent housing and other services required to properly 

relocate candidates to the facility. 

n. Process the credentialing and licensure of each Candidate to the specifications of the Client and provide a 

completed credentialing packet one week prior to the start date of the Candidate. 

o. For New Graduate RN’s who are starting at Client Facility under Occupational Practical Training (OPT), 

Agency will support Candidates with application to and enrollment into qualified Master’s degree programs 

that provide full-time Curriculum Practical Training (CPT) from the first day (or earlier) of classes. Agency 

will provide Client with the required documentation to facilitate the CPT program. Agency will continue to 

provide consultation to Client and Candidate until the Adjustment of Status case provides a Employment 

Authorization Document that is independent of the CPT program. 

 

2. SERVICES to be performed by CLIENT: 

a. Provide Client point of contact for the Agency. 

b. Provide Job Description and designate additional requirements that Candidates will need to be considered. 

c. Initiate a Statement of Work (SOW Exhibit C) to provide the number of Registered Nurses their intended 

clinical assignments. 

d. Referred Candidates are considered active Agency Candidates for a period of one year from the date of 

initial referral to Client; 
e. Post positions for immigration purposes as provided by attorney. 

f. Print draft job offers on Client letterhead to be provided to Candidates. 

g. Timely sign all immigration documents as provided by attorney. 

h. Work with internal staff and administrators to support the international RN direct hire program. 

i. Advise Agency of all pre-employment requirements including whether any required items may be completed 

prior to Candidate arriving in USA. 
j. Provide Agency with start of employment dates. 

k. Client will provide adequate orientation, equipment, supplies and training to ensure the successful transition 

of all candidates. 
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EXHIBIT B 

SCHEDULE OF FEES 

 

 

If CLIENT remits payment within thirty (30) days of receiving invoice, CLIENT shall not incur a late charge penalty. If 

CLIENT has not remitted payment in thirty (30) days, AGENCY will contact CLIENT to ensure that CLIENT received 

invoice before assessing any late fees. If CLIENT has not received the invoice, AGENCY will send duplicate invoice and 

waive any late fee if invoice is then paid within thirty (30) days. Invoices not paid within thirty (30) days from issue date will 

bear interest, until paid, at the rate of one and one-half percent (1 ½%) per month on the unpaid balance, equating to an annual 

percentage rate of twelveeighteen percent (1218%) or the maximum rate permitted by applicable law, whichever is less. 

Agency shall increase all milestone rates annually, on the date of this agreement, by 35% (threefive percent). 

1. Consular Processed 
Registered Nurses: $31,000 

 

Service Milestone Services Provided to reach milestone Fee 

 
1. Deposit upon signing SOW 

Deposit per Candidate requested in SOW, invoiced 
after SOW is signed by CLIENT 

 
$1,000.00 

 
2. Filing of I-140 Petition 

Recruiting, interviewing, offer acceptance, attorney 
and filing fees 

 
$9,000.00 

 
3. Document Qualified by National 
Visa Center 

Filing of and approval by NVC of a Referred 
Candidate. Packet IV, Language testing, 
VisaScreen, civil documentation. 

 

 
$9,000.00 

 
4. Embassy Interview 

Final offer letters, interview prep, logistical 
preparations for immigration. 

 
$6,000.00 

5. Arrival and commencement of 
employment 

Travel, temporary housing, credentialing and 
training, concierge services, licensure 

 
$6,000.00 

 

 
2. US educated F1 New Graduates Adjustment of Status: $25,000 

 

Service Milestone Services Provided to reach milestone Fee 

 
1. Deposit upon signing SOW 

Deposit per Candidate requested in SOW, invoiced 
after SOW is signed by CLIENT 

 
$1,000.00 

2. Relocation and Commencement of 
Employment 

Recruiting, interviewing, offer acceptance, 
relocation, temporary housing, credentialing 

 
$8,000.00 

 

 
3. Filing of I-140 

Attorney and filing fees, monitoring of legal status 
through OPT and preparation for CPT approved 
Master's program 

 

 
$8,000.00 

 

4. Start of Curriculum Practical 
Training program* 

Application assistance, course documentation, 
statement of support, Receipt of approved I-
20, start of classes. 

 

 
$4,000.00 

 

 
5. Approval of I-485 

Processing of I-485 Adjustment of Status, I-765 
Request for Work Authorization. Receipt of I-485 
Approval Notice. 

 

 
$4,000.00 

 

 
* If CPT coursework is not required for a Referred Candidate to stay in legal status for 

employment Item 3 and Item 4 above will be combined 
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EXHIBIT C 

 

 

STATEMENT OF WORK FOR DIRECT HIRE CONSULAR PROCESSED (EB-3) REGISTERED NURSE 

 

This Statement of Work (the “SOW”), effective   (the “Effective Date”), is pursuant to and 

governed by the terms of Services Agreement between VALLEY MEDICAL STAFFING, INC. 

(“Agency”) and BEAR VALLEY COMMUNITY HEALTHCARE DISTRICT (“Client”). 
 

Location Bear Valley Community Hospital 

BVCHD Contact [Contact Name, title and email] 

Direct Hire Title Registered Nurse 

Services to be 

Provided 

Referral and placement for #   direct hire Registered Nurses. 

The objective is to place: 
   - Medical Surgical 

   - ICU 

   - OR 

   - Telemetry 

   - Emergency Room 

   - Other:   

Both parties agree that substitutions based on actual interviews are acceptable. 

Fees $31,000 per direct hire candidate. 

Terms and Conditions: 

A non-refundable fee of $1,000 of the total fee for all direct hires will be due upon the execution of the 

SOW. 

The remaining compensation will be in installments defined by milestones in the Schedule of Fees 

EXHIBIT B of the Services Agreement between Valley Medical Staffing, Inc. and Bear Valley Community 

Healthcare District. 

 

No Other Changes. Except as set forth in this SOW, no other modifications are being made unless agreed 

to in writing by both parties. 

 

Execution. By their signatures below, each of the following represent that they have authority to execute 

this Agreement and to bind the party on whose behalf their execution is made. 

 

 

BVCHD: VALLEY MEDICAL STAFFING, INC.: 

 

   

   

   

   

By:  By: 

Name:    Name: 

Title:    Title: 

Date:    Date: 

 



JWT & Associates, LLP 
Advisory  Assurance  Tax 

7797 N First Street, Suite 101 #111, Fresno, CA 93720 
Voice: (559) 431-7708  Fax: (559) 431-7685 

July 8, 2026 

Jim Schlenker, CFO 
Bear Valley Community Healthcare District 
PO Box 1649 
Big Bear Lake, CA 92315 

We are pleased to confirm our understanding of the services we are to provide for Bear Valley Community 
Healthcare District (the District) for the years ended June 30, 2025 and 2026. We will audit the financial 
statements of the District, which comprise the statement of net position as of June 30, 2025 and 2026, the 
related statements of revenues, expenses, and changes in net position, and cash flows for the years then 
ended, and the related notes to the financial statements. Accounting standards generally accepted in the 
United States of America provide for certain required supplementary information (RSI), such as 
management’s discussion and analysis (MD&A), to supplement the District’s basic financial statements. 
Such information, although not a part of the basic financial statements, is required by the Governmental 
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the 
basic financial statements in an appropriate operational, economic, or historical context. As part of our 
engagement, we will apply certain limited procedures to the District’s RSI in accordance with auditing 
standards generally accepted in the United States of America. These limited procedures will consist of 
inquiries of management regarding the methods of preparing the information and comparing the 
information for consistency with management’s responses to our inquiries, the basic financial statements, 
and other knowledge we obtained during our audit of the financial statements. We will not express an 
opinion or provide any assurance on the information because the limited procedures do not provide us with 
sufficient evidence to express an opinion or provide any assurance. 

Audit Objective 

The objective of our audits is the expression of opinions as to whether your financial statements are fairly 
presented, in all material respects, in conformity with generally accepted accounting principles and to report 
on the fairness of the supplementary information referred to in the second paragraph when considered in 
relation to the financial statements as a whole. Our audits will be conducted in accordance with auditing 
standards generally accepted in the United States of America and will include tests of the accounting records 
and other procedures we consider necessary to enable us to express such opinions. We will issue a written 
report upon completion of our audits of the District’s financial statements. Our reports will be addressed to 
the board of directors of the District. We cannot provide assurance that unmodified opinions will be 
expressed. Circumstances may arise in which it is necessary for us to modify our opinions or add emphasis-
of-matter or other-matter paragraphs. If our opinions on the financial statements are other than unmodified, 
we will discuss the reasons with you in advance. If, for any reason, we are unable to complete the audits or 
are unable to form or have not formed opinions, we may decline to express opinions or we may withdraw 
from this engagement. 
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Audit Procedures—General 
 
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the 
financial statements; therefore, our audit will involve judgment about the number of transactions to be 
examined and the areas to be tested. An audit also includes evaluating the appropriateness of accounting 
policies used and the reasonableness of significant accounting estimates made by management, as well as 
evaluating the overall presentation of the financial statements. We will plan and perform the audit to obtain 
reasonable rather than absolute assurance about whether the financial statements are free of material 
misstatement, whether from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or 
(4) violations of laws or governmental regulations that are attributable to the entity or to acts by 
management or employees acting on behalf of the entity. 
 
Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, 
and because we will not perform a detailed examination of all transactions, there is a risk that material 
misstatements may exist and not be detected by us, even though the audit is properly planned and performed 
in accordance with U.S. generally accepted auditing standards. In addition, an audit is not designed to detect 
immaterial misstatements, or violations of laws or governmental regulations that do not have a direct and 
material effect on the financial statements. However, we will inform the appropriate level of management 
of any material errors, any fraudulent financial reporting, or misappropriation of assets that come to our 
attention. We will also inform the appropriate level of management of any violations of laws or 
governmental regulations that come to our attention, unless clearly inconsequential. Our responsibility as 
auditors is limited to the period covered by our audit and does not extend to any later periods for which we 
are not engaged as auditors. 
 
Our procedures will include tests of documentary evidence supporting the transactions recorded in the 
accounts, and may include tests of the physical existence of inventories, and direct confirmation of 
receivables and certain other assets and liabilities by correspondence with selected individuals, funding 
sources, creditors, and financial institutions. We will request written representations from your attorneys as 
part of the engagement, and they may bill you for responding to this inquiry. At the conclusion of our audits, 
we will require certain written representations from you about the financial statements and related matters. 
 
Audit Procedures—Internal Control 
 
Our audits will include obtaining an understanding of the entity and its environment, including internal 
control, sufficient to assess the risks of material misstatement of the financial statements and to design the 
nature, timing, and extent of further audit procedures. An audit is not designed to provide assurance on 
internal control or to identify deficiencies in internal control. However, during the audits, we will 
communicate to management and those charged with governance internal control related matters that are 
required to be communicated under AICPA professional standards. 
 
Audit Procedures—Compliance 
 
As part of obtaining reasonable assurance about whether the financial statements are free of material 
misstatement, we will perform tests of the District’s compliance with the provisions of applicable laws, 
regulations, contracts, and agreements. However, the objective of our audit will not be to provide an opinion 
on overall compliance and we will not express such an opinion. 
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The auditors’ procedures do not include testing compliance with laws and regulations in any jurisdiction 
related to Medicare and Medicaid antifraud and abuse. It is the responsibility of management of the entity, 
with the oversight of those charged with governance, to ensure that the entity’s operations are conducted in 
accordance with the provisions of laws and regulations, including compliance with the provision of laws 
and regulations that determine the reported amounts and disclosures in the entity’s financial statements. 
Therefore, management’s responsibilities for compliance with laws and regulations applicable to its 
operations, include, but are not limited to, those related to Medicare and Medicaid antifraud and abuse 
statutes. 
 
Other Services 
 
We will also assist in preparing the financial statements of the District in conformity with U.S. generally 
accepted accounting principles based on information provided by you. 
 
Management Responsibilities 
 
Management is responsible for establishing and maintaining effective internal controls, including 
monitoring ongoing activities; for the selection and application of accounting principles; and for the 
preparation and fair presentation of the financial statements in conformity with U.S. generally accepted 
accounting principles. 
 
Management is also responsible for making all financial records and related information available to us and 
for the accuracy and completeness of that information. You are also responsible for providing us with (1) 
access to all information of which you are aware that is relevant to the preparation and fair presentation of 
the financial statements, (2) additional information that we may request for the purpose of the audit, and (3) 
unrestricted access to persons within the entity from whom we determine it necessary to obtain audit 
evidence. 
 
Your responsibilities include adjusting the financial statements to correct material misstatements and 
confirming to us in the management representation letter that the effects of any uncorrected misstatements 
aggregated by us during the current engagement and pertaining to the latest period presented are immaterial, 
both individually and in the aggregate, to the financial statements taken as a whole. 
 
You are responsible for the design and implementation of programs and controls to prevent and detect fraud, 
and for informing us about all known or suspected fraud affecting the entity involving (1) management, (2) 
employees who have significant roles in internal control, and (3) others where the fraud could have a 
material effect on the financial statements. Your responsibilities include informing us of your knowledge 
of any allegations of fraud or suspected fraud affecting the entity received in communications from 
employees, former employees, regulators, or others. In addition, you are responsible for identifying and 
ensuring that the entity complies with applicable laws and regulations. 
 
You are responsible for the preparation of the supplementary information in conformity with U.S. generally 
accepted accounting principles. You agree to include our report on the supplementary information in any 
document that contains and indicates that we have reported on the supplementary information. You also 
agree to include the audited financial statements with any presentation of the supplementary information 
that includes our report thereon OR make the audited financial statements readily available to users of the 
supplementary information no later than the date the supplementary information is issued with our report 
thereon.  
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Your responsibilities include acknowledging to us in the representation letter that (1) you are responsible 
for presentation of the supplementary information in accordance with GAAP; (2) you believe the 
supplementary information, including its form and content, is fairly presented in accordance with GAAP; 
(3) the methods of measurement or presentation have not changed from those used in the prior period (or, 
if they have changed, the reasons for such changes); and (4) you have disclosed to us any significant 
assumptions or interpretations underlying the measurement or presentation of the supplementary 
information. 
 
You agree to assume all management responsibilities for financial statement preparation services and any 
other non-attest services we provide; oversee the services by designating an individual, preferably from 
senior management, with suitable skill, knowledge, or experience; evaluate the adequacy and results of the 
services; and accept responsibility for them. 
 
HIPAA Business Associate Agreement 
 
You agree that you are solely responsible for the accuracy, completeness, and reliability of all data and 
information you provide us for our engagement. You agree to provide any requested information on or 
before the date we commence performance of the services. To protect the privacy and provide for the 
security of any protected health information, as such is defined by the Health Insurance Portability and 
Accountability Act of 1996, as amended from time to time, and the regulations and policy guidance 
thereunder (HIPAA), we shall enter into a HIPAA Business Associate Agreement. 
 
Engagement Administration, Fees, and Other 
 
We may from time to time, and depending on the circumstances, use third-party service providers in serving 
your account. We may share confidential information about you with these service providers, but remain 
committed to maintaining the confidentiality and security of your information. Accordingly, we maintain 
internal policies, procedures, and safeguards to protect the confidentiality of your personal information. In 
addition, we will secure confidentiality agreements with all service providers to maintain the confidentiality 
of your information and we will take reasonable precautions to determine that they have appropriate 
procedures in place to prevent the unauthorized release of your confidential information to others. In the 
event that we are unable to secure an appropriate confidentiality agreement, you will be asked to provide 
your consent prior to the sharing of your confidential information with the third-party service provider. 
Furthermore, we will remain responsible for the work provided by any such third-party service providers. 
We understand that your employees will prepare all cash or other confirmations we request and will locate 
any documents selected by us for testing. 
 
The audit documentation for this engagement is the property of JWT & Associates, LLP (JWT) and 
constitutes confidential information. However, subject to applicable laws and regulations, audit 
documentation and appropriate individuals will be made available upon request and in a timely manner to 
authorized regulators or their designee. We will notify you of any such request. If requested, access to such 
audit documentation will be provided under the supervision of JWT personnel. Furthermore, upon request, 
we may provide copies of selected audit documentation to regulators or their designee. The regulators or 
their designee may intend or decide to distribute the copies or information contained therein to others, 
including other governmental agencies. 
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Our fee for the financial audit for the years ended June 30, 2025 and 2026 will be $28,500 per year. Fees 
do not include any travel or out-of-pocket expenses advanced for you, such as mileage, administrative 
charges, telephone calls, postage, etc.  These will be billed to you separately. Our invoices for these fees 
will be rendered periodically as work progresses and are payable on presentation. In accordance with our 
firm policies, work may be suspended if your account becomes 90 days or more overdue and may not be 
resumed until your account is paid in full. If we elect to terminate our services for nonpayment, our 
engagement will be deemed to have been completed upon written notification of termination, even if we 
have not completed our report. You will be obligated to compensate us for all time expended and to 
reimburse us for all out-of-pocket costs through the date of termination. The above fee is based on 
anticipated cooperation from your personnel and the assumption that unexpected circumstances will not be 
encountered during the audit. If significant additional time is necessary, we will discuss it with you and 
arrive at a new fee estimate before we incur the additional costs. 
 
We appreciate the opportunity to be of service to the District and believe this letter accurately summarizes 
the significant terms of our engagement. If you have any questions, please let us know. If you agree with 
the terms of our engagement as described in this letter, please sign the enclosed copy and return it to us. 
 
Very truly yours, 

JWT & Associates, LLP 
 
 
RESPONSE: 
This letter correctly sets forth the understanding of Bear Valley Community Healthcare District. 
 

Signature:  
  

Name:  
  

Title:  
  

Date:  
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STATEMENT OF WORK FOR DIRECT HIRE INTERNATIONAL NEW GRADUATE RN’s 

 

This Statement of Work (the “SOW”), effective   (the “Effective Date”), is pursuant to and 

governed by the terms of Services Agreement between VALLEY MEDICAL STAFFING, INC. 

(“Agency”) and BEAR VALLEY COMMUNITY HEALTHCARE DISTRICT (“Client”). 
 

Location Bear Valley Community Hospital 

BVCHD Contact [Contact Name, title and email] 

Direct Hire Title Registered Nurse 

Services to be 

Provided 

Referral and placement for #   direct hire Registered Nurses. 

The objective is to place: 

   - Medical Surgical 

   - ICU 

   - OR 

   - Telemetry 

   - Emergency Room 

   - Other:   

 
Both parties agree that substitutions based on actual interviews are acceptable. 

Fees $25,000 per direct hire candidate. 

Terms and Conditions: 

A non-refundable fee of $1,000 of the total fee for all direct hires will be due upon the execution of the 

SOW. 

 

The remaining compensation will be in installments defined by milestones in the Schedule of Fees 

EXHIBIT B of the Services Agreement between Valley Medical Staffing, Inc. and Bear Valley Community 

Healthcare District. 

No Other Changes. Except as set forth in this SOW, no other modifications are being made unless agreed 

to in writing by both parties. 

 

Execution. By their signatures below, each of the following represent that they have authority to execute 

this Agreement and to bind the party on whose behalf their execution is made. 

 

 

BVCHD: VALLEY MEDICAL STAFFING, INC.: 

 

   

   

   

   

By:   By: 

Name:   Name: 

Title:   Title: 

Date:   Date: 

 


