BEAR VALLEY COMMUNITY HEALTHCARE DISTRICT
SPECIAL BUSINESS BOARD MEETING MINUTES
41870 GARSTIN DRIVE, BIG BEAR LAKE, CA 92315

MARCH 20, 2026
PRESENT: Mark Kaliher, RN, President Steven Baker, 1% Vice President
Ellen Clarke, Treasurer (via TEAMS)  Amber Gonzalez, Secretary
Peter Boss, MD, 2™ VP Evan Rayner, CEO

Joanne Merrill, Executive Assistant

ABSENT:  None

STAFF: Michael Mursick Ryan Orr Kerri Jex, RN
OTHER: Suzette Duhe, Ovation Scott Nave, Legal Counsel
COMMUNITY

MEMBERS: None

OPEN SESSION

1. CALL TO ORDER:
President Kaliher called the meeting to order at 1:02 p.m.

2. ROLL CALL:
Mark Kaliher, Steven Baker, Ellen Clarke (via TEAMS), Amber Gonzalez, and Peter Boss
were present. Also present was Evan Rayner, CEO, and Joanne Merrill, Executive
Assistant

3. FLAG SALUTE:
Director Boss led the flag salute. All present participated.

4. ADOPTION OF AGENDA:
President Kaliher called for a motion to adopt the March 20, 2026, Special Board
Meeting Agenda as presented. Motion by Director Baker, Second by Director Boss.
President Kaliher called for a vote. A vote in favor of the motion was 5/0.

President Kaliher - yes

Director Clarke - yes

Director Gonzalez - yes

Director Baker - yes

Director Boss - yes



5. PUBLIC FORUM FOR OPEN SESSION:
President Kaliher opened the Hearing Section for Public Comment on Closed Session items
at 1:02 p.m.

e None

President Kaliher closed Public Forum for Closed Session at 1:03 p.m.

6. DIRECTOR’S COMMENTS/RECOGNITIONS
e None

7. OLD BUSINESS*
e None

8. NEW BUSINESS*
A. Discussion and Possible Approval of the Following Agreement:
(1) Resolution 26-483 Radiology Rooms (Emergency Action)

President Kaliher called for a motion to approve Resolution 26-483 as presented. Motion by
Director Boss, Second by Board Member Gonzalez. President Kaliher called for the vote. A
vote in favor of the motion was 5/0.

President Kaliher - yes

Director Clarke - yes

Director Gonzalez - yes

Director Baker - yes

Director Boss - yes

Director Clarke excused herself at 1:17 p.m.

(2) Resolution 26-484 Backup Generator Replacement (Emergency Action)

President Kaliher called for a motion to approve Resolution 26-484 with a cost of up to
$1,000,000. Motion by Director Boss, Second by Board Member Baker. President Kaliher
called for the vote. A vote in favor of the motion was 4/0.

President Kaliher - yes

Director Gonzalez - yes

Director Baker - yes

Director Boss - yes



(3) Resolution 26-485 MRI Rebidding Process

President Kaliher called for a motion to approve Resolution 26-485 as presented. Motion by
Director Boss, Second by Board Member Baker. President Kaliher called for the vote. A vote
in favor of the motion was 4/0.

e President Kaliher - yes

e Director Gonzalez - yes
Director Baker - yes
Director Boss - yes

9. ADJOURNMENT:
President Kaliher called for a motion to adjourn the meeting 1:42 p.m. Motion by Director
Baker, Second by Director Boss to adjourn. President Kaliher called for the vote. A vote
in favor of the motion was unanimously approved 4/0.

President Kaliher - yes

Director Gonzalez - yes

Director Baker - yes

Director Boss - yes



