COMMUNITY HEALTHCARE DISTRICT
MISSION
1t is our mission to deliver quality healthcare to the residents of and visitors to BigBearValley through the most effective use of available resources.
VISION
To be the premier provider of emergency medical and healthcare services in our BigBearValley.

BOARD OF DIRECTORS BUSINESS MEETING AGENDA
WEDNESDAY, AUGUST 12, 2026 @ 1:00 PM
CLOSED SESSION 1:00 PM HOSPITAL CONFERENCE ROOM
OPEN SESSION @ APPROXIMATELY 1:45 PM HOSPITAL CONFERENCE ROOM
41870 GARSTIN DRIVE, BIG BEAR LAKE, CA 92315
(Closed Session will be held upon adjournment of Open Session as noted below. Open Session will reconvene @
approximately 1:45 p.m. — Hospital Conference Room 41870 Garstin Drive, Big Bear Lake, CA 92315)

To join via Teams: https://teams.microsoft.com/meet/250568858426533?p=5TFv2SKcgjSntxp9Uq
Meeting ID: 250 568 858 426 533 e Passcode: mSyp7XX3

Copies of staff reports or other written documentation relating to each item of business referred to on this agenda are on file in the Chief Executive Officer’s Office
and are available for public inspection or purchase at 10 cents per page with advance written notice. In compliance with the Americans with Disabilities Act and
Government Code Section 54954.2, if you need special assistance to participate in a District meeting or other services offered by the District, please contact
Administration (909) 878-8214. Notification at least 48 hours prior to the meeting or time when services are needed will assist the District staff in assuring that
reasonable arrangements can be made to provide accessibility to the meeting or service. DOCUMENTS RELATED TO OPEN SESSION AGENDAS (SB 343) --
Any public record, relating to an open session agenda item, that is distributed within 72 hours prior to the meeting is available for public inspection at the public
counter located in the Administration Office, located at 41870 Garstin Drive, Big Bear Lake, CA 92315. For questions regarding any agenda item, contact
Administration at (909) 878-8214.

OPEN SESSION

1. CALL TO ORDER Mark Kaliher, President

2. PUBLIC FORUM FOR CLOSED SESSION
This is the opportunity for members of the public to address the Board on Closed Session items.
(Government Code Section 54954.3, there will be a three (3) minute limit per speaker. Any report or data required at this time
must be requested in writing, signed and turned in to Administration. Please state your name and city of residence.)

3. ADJOURN TO CLOSED SESSION*
CLOSED SESSION

1. CHIEF OF STAFF REPORT/QUALITY IMPROVEMENT: *Pursuant to Health & Safety Code
Section 32155

2. HOSPITAL QUALITY/RISK/COMPLIANCE REPORTS: *Pursuant to Health & Safety Code
Section 32155

3. TRADE SECRETS: *Health and Safety Code Section: 32106 & Civil Code 3426.1 *California
Government Code 11126
(1) Discussion will concern: New Licensed Location
a. Estimated Date of Public Disclosure: December 2026

4. PUBLIC EMPLOYEE PERFORMANCE EVALUATION *Pursuant to Government Section
Code: 54957
(1) CEO Evaluation



OPEN SESSION

. CALL TO ORDER Mark Kaliher, President

. ROLL CALL Joanne Merrill, Executive Assistant

FLAG SALUTE

. ADOPTION OF AGENDA*

. CLOSED SESSION REPORT Mark Kaliher, President

PUBLIC COMMENT ON ITEMS NOT ON THE AGENDA

This is the opportunity for persons to speak on items of interest to the public within subject matter jurisdiction of the District,
but which are not on the agenda. Any person may, in addition to this public forum, address the Board regarding any item listed
on the Board agenda at the time the item is being considered by the Board of Directors, (Government Code Section 54954.3,
there will be a three (3) minute limit per speaker. Any report or data required at this time must be requested in writing,
signed and turned in to Administration. Please state your name and city of residence.)

PUBLIC RESPONSE IS ENCOURAGED AFTER MOTION, SECOND AND
PRIOR TO VOTE ON ANY ACTION ITEM

. DIRECTORS’ COMMENTS/RECOGNITIONS/ACKNOWLEDGEMENTS

. INFORMATION REPORTS

A. Foundation Report Laurie Wolfe, Foundation President

B. Auxiliary Report Barbara Yocum, Auxiliary Representative

. CONSENT AGENDA*

Notice to the Public:
Background information has been provided to the Board on all matters listed under the Consent Agenda, and the items are
considered to be routine by the Board. All items under the Consent Agenda are normally approved by one (1) motion. If
discussion is requested by any Board Member on any item; that item will be removed from the Consent Agenda if separate
action other than that as stated is required.
July 15, 2026 Special Business Board Meeting Minutes: Joanne Merrill, Executive Assistant
July 2026 Human Resource Report: Erin Wilson, HR Director
July 2026 Plant and Maintenance Report: Michael Mursick, Plant & Maint. Manager
July 2026 Infection Control Report: Heather Loose, Infection Preventionist
Policies & Procedures: Summary Attached
(1)Pharmacy
(2)Patient Financial Services
(3)EVS
(4)Respiratory
(5)Urgent Care
(6)Risk
(DHIT
(8) Emergency Department
F. Committee Meeting Minutes
(1)July 7, 2026 Finance Committee: Nicole Wheeler, Medical Staff Coordinator

HEOREp



10. OLD BUSINESS*
(1) Resolution 26-487 Emergency Generator Continued Emergency Procurement Actions
(2) Resolution 26-489 Radiology Department Continued Emergency Procurement Actions

11. NEW BUSINESS*
e Discussion and possible approval of the following:
(1) V. Madhu Anvekar, MD — PSA Clinics
(2) Evaluation of SPC4D Alternatives and Independent Second Opinion
(3) Board Code of Conduct

12. EXECUTIVE REPORTS
A. Acceptance of Ovation Report
Suzette Duhe w/Ovation
(1) July 2026

B. Acceptance of the CEO Report
Evan Rayner, Chief Executive Officer
(1) June 2026

C. Acceptance of the Finance Report
Jim Schlenker, Jim Schlenker Chief Finacial Officer
(1) June 2026

D. Acceptance of COO & CNO Report
Kerri Jex, Chief Operating Officer & Chief Nursing Officer
(1) July 2026

13. ADJOURNMENT=* * Denotes Possible Action Items



BEAR VALLEY COMMUNITY HEALTHCARE DISTRICT
SPECIAL BUSINESS BOARD MEETING MINUTES
41870 GARSTIN DRIVE, BIG BEAR LAKE, CA 92315
JULY 15,2026

PRESENT: Mark Kaliher, RN, President Steven Baker, 1% Vice President
Peter Boss, MD, 2™ VP Ellen Clarke, Treasurer
Amber Gonzalez, Secretary Evan Rayner, CEO
Joanne Merrill, Executive Assistant Kerri Jex, RN, COO/CNO

ABSENT:  Holly Elmer, Foundation

STAFF: Jeffrey Orr, MD, Chief of Staff Erin Wilson, HR Director
Jim Schlenker, CFO Shannon Coillot, RN, Risk Manager
Sheri Mursick, RN, VP of Outpatient Services/Risk/Patient Experience
Ryan Orr, Director of Marketing/Business Development
Michael Mursick, Director of Facilities April Early, Clinic Manager

Samantha Tuminaro, LCSW Alex Weis, PA
Kim Krause, PT Office Coordinator Chelsey Weis, SPT
OTHER: Jessie Nietz, Ovation Scott Nave, Legal Counsel

Kirsten Wild, RN, Compliance Officer Barbara Yocum, Auxiliary

COMMUNITY
MEMBERS: Sonia Ibarra, Community Member

OPEN SESSION

1. CALL TO ORDER:
President Kaliher called the meeting to order at 1:00 p.m.

CLOSED SESSION

1. PUBLIC FORUM FOR CLOSED SESSION:
President Kaliher opened the Hearing Section for Public Comment on Closed Session items at
1:01 p.m.

e None

President Kaliher closed Public Forum for Closed Session at 1:02 p.m.

2. ADJOURNED TO CLOSED SESSION:
President Kaliher called for a motion to adjourn to Closed Session at 1:02 p.m.
Motion by Director Boss; Second by Director Clarke. President Kaliher called for a
vote. A vote in favor of the motion was 5/0.
o President Kaliher - yes
o Director Gonzalez - yes
o Director Baker - yes



o Director Boss - yes
o Director Clarke - yes

RECONVENE TO OPEN SESSION

1. CALL TO ORDER:
President Kaliher called the meeting to Open Session at 2:07 p.m.

2. ROLL CALL:
Mark Kaliher, Steven Baker, Ellen Clarke, Amber Gonzalez, and Peter Boss were present.
Also present was Joanne Merrill, Executive Assistant.

3. FLAG SALUTE:
Director Baker led the flag salute. All present participated.

4. ADOPTION OF AGENDA:

President Kaliher called for a motion to adopt the July 15, 2026 Board Meeting Agenda
as presented. Motion by Director Baker; Second by Director Clarke. President Kaliher
called for a vote. A vote in favor of the motion was 5/0.

o President Kaliher - yes

o Director Gonzalez - yes

o Director Baker - yes

o Director Boss - yes

o Director Clarke - yes

5. RESULTS OF CLOSED SESSION:
President Kaliher reported that the following action and approvals was taken in Closed
Session:
e  Chief of Staff Report:
o Initial Appointment
1) Andrew Medenbach, DO- Emergency Medicine
2) Cynthia S. Hellewell, MD- Tele-Neurology
3) Camille M. Barbour, MD- Tele-Neurology
4) Kelly T. Nguyen, MD- Tele-Neurology
5) Angel R. Hadaway, MD- Tele-Neurology

o Re-Appointment
1) Mario Cedillo, MD- Tele-Radiology
2) Michael Christie, MD- Tele-Radiology
3) Robert E. Malka, MD- Tele-Neurology
4) Vaibhav Anvekar, MD- Internal Medicine
5) Paul Stemmer, MD- General Surgery

o Resignations
1) none

President Kaliher called for a vote to approve. A vote in favor of the motion was 5/0.
o President Kaliher - yes
o Director Clarke - yes
o Director Gonzalez - yes

(S



o Director Baker - yes
o Director Boss - yes
o Director Clarke - yes

CFO Evaluation — No action was taken.

6. PUBLIC FORUM FOR OPEN SESSION:
President Kaliher opened the Hearing Section for Public Comment on Closed Session items at

2:11 p.m.

* Sonia Ibarra informed the Board of an informational panel scheduled for Tuesday, July 21,

2026, from 6:00 p.m. to 7:30 p.m. at the High Altitude Training Center. The event will
feature representatives from various boards discussing their duties, responsibilities, and
term limits to encourage greater community involvement. Attendees will have the
opportunity to ask questions. Ms. Ibarra requested that the BVCHD Board designate a
representative to participate. President Mark Kaliher volunteered to represent the Board.

President Kaliher closed Public Forum for Open Session at 2:13 p.m.

7. DIRECTOR’S COMMENTS/RECOGNITIONS

Mr. Rayner congratulated the Family Health Center/Mobile Health Center/Rural Health
Clinic and the Physical Therapy department for achieving record-breaking

patient volumes in FY26. The Family Health Center/Mobile Health Center/Rural Health
Clinic recorded 26,049 visits, while the Physical Therapy department recorded 31,275
visits. On behalf of the Board of Directors, Administration, and Medical Staff, each
department was recognized with a Certificate of Excellence, flowers, and a certificate

for a pizza party.

8. INFORMATION REPORTS
A. Foundation Report:

e Ms. Elmer was absent from this meeting. Director Clarke stated that Laurie Wolfe has
recently stepped into the president role for the Foundation and will be sworn in soon.

B. Auxiliary Report:

® Ms. Barbara Yocum reported that the Auxiliary will be celebrating their 60" year of
service and will be having sweets available every Wednesday in August. They would
also like to put up some décor in lobby for the 60" anniversary, with Mr. Rayner’s
approval. The Auxiliary is requesting some assistance with directional signage as
patients are often confused; Mr. Rayner stated he will discuss with Michael Mursick that
the directional signage is made more clear as soon as possible. The Auxiliary is working
on new formatting for requests for volunteer forms. The Auxiliary website was updated
with new photos. Mall in the Hall coming — may need an alternative space, but still early.

9. CONSENT AGENDA:

e June 10, 2026 Business Board Meeting Minutes: Joanne Merrill, Executive Assistant
e June 2026 Human Resource Report: Erin Wilson, HR Director

e July 2026 Plant and Maintenance Report: Michael Mursick, Plant & Maint. Manager
e July 2026 Infection Control Report: Heather Loose, Infection Preventionist



e Policies & Procedures: Summary Attached
o Administration
o Facilities
o Patient Financial Services
o Risk Management
e Committee Meeting Minutes
o June 2, 2026 Finance Committee: Joanne Merrill, Executive Assistant

President Kaliher called for a motion to approve the Consent Agenda. Motion by Director Boss,
Second by Director Clarke. President Kaliher called for the vote. A vote in favor of the motion
was 5/0.

o President Kaliher - yes

o Director Gonzalez - yes

o Director Baker - yes

o Director Boss - yes

o Director Clarke - yes

10. OLD BUSINESS*
e Discussion and Possible Approval of
(1) Resolution 26-487 Emergency Generator Continued Emergency Procurement
Actions

President Kaliher called for a motion to approve the Resolution 26-487 Emergency
Generator Continued Emergency Procurement Actions. Motion by Director Clarke,
Second by Board Member Baker. President Kaliher called for the vote. A vote in favor of
the motion was 5/0.

o President Kaliher - yes

o Director Gonzalez - yes

o Director Baker - yes

o Director Boss - yes

o Director Clarke - yes

(2) Resolution 26-489 Radiology Department Continued Emergency Procurement
Actions

President Kaliher called for a motion to approve Resolution 26-489 Radiology Department
Continued Emergency Procurement Actions. Motion by Director Baker, Second by Board
Member Clarke. President Kaliher called for the vote. A vote in favor of the motion was
5/0.

o President Kaliher - yes

o Director Gonzalez - yes

o Director Baker - yes

o Director Boss - yes

o Director Clarke — yes

(3) Review and Possible Approval of BVCHD EHR Steering Committee
Recommendation for: Ovation EHR SOW and Contract



o Presented by Kerri Jex, as the CNO/COO and a member of the BVCHD EHR
Steering Committee

President Kaliher called for a motion to approve Ovation EHR SOW and Contract,
following Medical Executive Committee approval. Motion by Director Clarke, Second by
Board Member Boss. President Kaliher called for the vote. A vote in favor of the motion
was 5/0.

o President Kaliher - yes

o Director Gonzalez - yes

o Director Baker - yes

o Director Boss - yes

o Director Clarke - yes

11. NEW BUSINESS*
A. Discussion and Possible Approval of the Following:

(1) Pacific Companies (Recruitment Contract)

President Kaliher called for a motion to approve Pacific Companies contract. Motion by
Director Boss, Second by Director Clarke. President Kaliher called for the vote. A vote in favor
of the motion was 5/0.

o President Kaliher - yes

o Director Gonzalez - yes

o Director Baker - yes

o Director Boss - yes

o Director Clarke - yes

(2) Planning & Facilities Meeting Schedule
o No Board Action Required

(3) Elevate Emergency Medicine Addendum

President Kaliher called for a motion to approve Elevate Emergency Medicine Addendum.
Motion by Director Clarke, Second by Director Baker. President Kaliher called for the vote.
A vote in favor of the motion was 5/0.

o President Kaliher - yes

o Director Gonzalez - yes

o Director Baker - yes

o Director Boss - yes

o Director Clarke - yes

(4) Hologics Service Agreement

President Kaliher called for a motion to approve the Hologics Service Agreement. Motion by
Director Boss, Second by Director Clarke. President Kaliher called for the vote. A vote in favor
of the motion was 5/0.

o President Kaliher - yes

o Director Gonzalez - yes

o Director Baker - yes

o Director Boss - yes



o Director Clarke - yes

(5) Climatec Service Agreement
o This item was tabled.

(6) FY 2027 Budget

President Kaliher called for a motion to approve the FY 2027 Budget. Motion by Director
Clarke, Second by Director Boss. President Kaliher called for the vote. A vote in favor of the
motion was 5/0.

o President Kaliher - yes

o Director Gonzalez - yes

o Director Baker - yes

o Director Boss - yes

o Director Clarke - yes

B. Discussion and Possible Approval of the Following Physician Agreements:
(1) Calvin Pramann, DC- Clinic Chiropractics

President Kaliher called for a motion to approve the Calvin Pramann, DC agreement as
presented. Motion by Director Boss, Second by Director Clarke. President Kaliher called for
the vote. A vote in favor of the motion was 5/0.

o President Kaliher - yes

o Director Gonzalez - yes

o Director Baker - yes

o Director Boss - yes

o Director Clarke - yes

(2) Steven Knapik, DO- Hospitalist

President Kaliher called for a motion to approve the Steven Knapik, DO — Hospitalist
agreement as presented. Motion by Director Boss, Second by Director Clarke. President
Kaliher called for the vote. A vote in favor of the motion was 5/0.

o President Kaliher - yes

o Director Gonzalez - yes

o Director Baker - yes

o Director Boss - yes

o Director Clarke - yes

C. Discussion and Possible Approval of RHTP Joint Powers Authority (Rural Health

Transformation Authority)

o Mr. Rayner provided a brief overview of the program, explaining that participation
would enable the organization to collaborate through the CAH consortium. By joining
the consortium, member hospitals can present a unified approach and leverage the
consortium's collective size to pursue enhanced funding opportunities. The consortium
is expected to include approximately five to ten hospitals. While certain details will be
finalized once all participating members have been identified, Mr. Rayner requested
Board approval to join the Joint Powers Authority (JPA) at this time.



President Kaliher called for a motion to approve the RHTP Joint Powers Authority (Rural
Health Transformation Authority) as presented; with the caveat that the BVCHD
representative to be determined at a later date. Motion by Director Boss, Second by Director
Clarke. President Kaliher called for the vote. A vote in favor of the motion was 5/0.

e President Kaliher - yes

e Director Gonzalez - yes

e Director Baker - yes

e Director Boss - yes

e Director Clarke - yes

D. Discussion and Possible Approval of the Seismic Compliance Planning Options

o Mr. Rayner provided an overview of the SPC 4D seismic compliance and reimbursement
process, noting that HCAI believes the cost estimates prepared by Lionakis may be
high. He outlined two parallel recommendations: (1) retain a separate firm to conduct
an independent structural review of the ASC 41/SPC 4D analysis, with the cost
cligible for reimbursement through HCAI's Small Hospital Improvement Grant, and (2)
authorize Lionakis to continue project planning to avoid delays should the independent
review support the original estimates. Mr. Rayner recommended continuing to
work with Lionakis unless the independent review identifies significant cost savings.
The Board requested a follow-up informational presentation from Mr. Sumer regarding
the structural codes; this will be scheduled at a later date.

No formal action was taken by the Board. Following discussion, the Board expressed its
consensus in support of Mr. Rayner proceeding with the recommended approach as presented.

12. EXECUTIVE REPORTS
A. Ovation Report:
o Ms. Duhe was absent. Jessie Nietzer reported the following information on Ms. Duhe’s
behalf.
® Provided a Provided an overview of current Partner Support Engagements:

o Case Management Assessment: Assessment completed. Reviewed the
importance of case management and a new analytics platform that evaluates
utilization, revenue, patient volumes, and payroll data to support staffing
decisions.

o Contract Master: Introduced Ovation's new contract management platform.
BVCHD will serve as the pilot site at no cost.

o Workforce Optimization: Reviewed ongoing efforts to align staffing with
patient care needs through data analysis, process improvements, and technology
to enhance patient safety, operational efficiency, and financial performance.

o The Spend Management Team continues to identify cost-saving opportunities
through Group Purchasing Agreements, negotiated vendor discounts, a
complimentary capital comparison tool, and currently helping with Smith &
Nephew orthopedic implant pricing.

B. CEO Report:
o Mr. Rayner reported the following information:
e Ms. Jex and Mr. Rayner are collaborating with CDPH on two initiatives:
o Development of the Flex Program for the new hospital, including a hybrid nursing
wing.



o Exploration of relicensing select medical-surgical beds as step-down beds.
Discussed potential RHTP funding opportunities with ARMC, including the
possibility of partnering through the consortium on a Hub-and-Spoke model for
Women's Health Services.

Reported the successful implementation of the new echocardiography (Echo) service.
Announced that four managers will attend the LEAD Academy from August through
October to support leadership development and organizational growth.

B. May 2026 Finance Report:
o Mr. Schlenker reported the following information:

@ @ ¢ © ¢ © o @ © ® © © @

Cash on hand $ 2,421,515

Cash Collections $ 2,569,613

Investments $ 23,841,298

Board Designated Funds $ 25,000,000

Days Cash on hand, including investments with LAIF — 403

Operating Loss for the month of $247,494 vs projected Loss of $365,744
Total Surplus of $9,113 (vs a budgeted Surplus of $44,044)

YTD Surplus $529,975 (vs bud. of $3,581,057) and PY Surplus of $107.,460)
Total Patient Revenue was 3.9% Higher than Budget for the month ($253K)
Revenue deductions were at 51.4% of total revenue or 7.8% over budget
$248K)

Net Patient Revenue was 0.1% above budget ($4.6K)

Total Operating Revenue was 0.4% above budget ($13K)

Total Expenses were 2.8% under budget ($105K)

Director Clarke recommended as the Finance Committee Chair, that the Board accept this report as

presented.

C. COO/CNO Report:
o Ms. Jex was absent. Sheri Mursick reported the following information on Ms. Jex’s behalf:

ACHC Accreditation: A gap analysis is scheduled for early August, with a
preliminary report anticipated at the next Board meeting.

Budget/Staffing: Two full-time night shift RNs are currently on FMLA leave,
impacting the overnight staffing. Additionally, two to three Acute Care RNs have
recently completed nurse practitioner programs, creating anticipated RN vacancies.
Case Management: Ovation provided an action plan following its recent assessment.
Facilities: Respiratory Therapy (RT) will be relocated, and the vacated space will be
repurposed to expand Wound Care services in response to continued program
growth.

Pharmacy: The department completed the SUD Honor Roll assessment and is
awaiting a certificate of completion.

AHA the hospital recently received confirmation from the American Heart
Association (AHA) that it achieved Gold Status for its Stroke Program. The
Coronary Artery Disease (CAD) and Heart Failure programs received participation
awards, noting that continued participation over the coming years will position
those programs to achieve Gold Status as well.



ADJOURNED TO CLOSED SESSION:

President Kaliher called for a motion to adjourn to Closed Session at 4:12 p.m.
Motion by Director Baker Second by Director Clarke. President Kaliher called for a
vote. A vote in favor of the motion was 5/0.

o Director Clarke - yes

o Director Gonzalez - yes

o Director Baker - yes

o Director Boss - yes

o President Kaliher - yes

CLOSED SESSION

RECONVENE TO OPEN SESSION

13. CALL TO ORDER:
President Kaliher called the meeting to Open Session at 4:41 p.m.

14. RESULTS OF CLOSED SESSION:
President Kaliher reported that no action was taken in Closed Session.

15. ADJOURNMENT:

President Kaliher called for a motion to adjourn the meeting at 4:43 p.m. Motion by Director
Boss, Second by Director Baker to adjourn. President Kaliher called for the vote. A vote in
favor of the motion was unanimously approved 5/0.

o President Kaliher - yes

o Director Gonzalez - yes

o Director Baker - yes

o Director Boss - yes

o Director Clarke - yes



COMMUNITY HEALTHCARE DISTRICT

Board Report
July 2026

Staffing

Active: 324 — FT: 221 PT: 15 PD: 88
New Hires: 9
Terms: 2 (2 Voluntary 0 Involuntary)

Work Comp

NEW CLAIMS: 0

OPEN: 13

Indemnity (Wage Replacement, attempts to make the employee financially whole) — 9
Future Medical Care — 4

Medical Only — 0

Union
Negotiations

UNAC: Current three-year agreement
Teamsters: Bargaining for CNA’s and Security Guards complete. Successful three-year
agreement in place.

Beta HEART

Validated for all five domains

Beta Employee

Opted in to Employee Safety and Wellness initiative

Safety
Employee Planning the next Stem awards
Events
Patient Onboarding - first day experience project
Experience

Health Benefits
2026

Health: 2026

Dental; Delta

Vision, LTD, STD, EAP; Unum
FSA: Health Equity

Human Resources Report — July
Frin \Wilenn
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BEAR VALLEY COMMUNITY HEALTHCARE DISTRICT
BOARD OF DIRECTORS
FINANCE COMMITTEE MEETING MINUTES
41870 GARSTIN DR., BIG BEAR LAKE, CA 92315

JULY 7, 2026
MEMBERS Ellen Clarke, Treasurer Steven Baker, 1% Vice President
PRESENT: Evan Rayner, CEO Jim Schlenker, CFO

Nicole Wheeler, Medical Staff Coordinator
STAFF: Kerri Jex, COO/CNO
OTHER: Suzette Duhe, Ovation

COMMUNITY
MEMBERS: None

ABSENT: Joanne Merrill, Executive Assistant

OPEN SESSION

1. CALL TO ORDER:
Director Clarke called the meeting to order at 1:00 p.m.

2. ROLL CALL:
Ellen Clarke and Steven Baker were present. Also present was Evan Rayner, CEO; Jim
Schlenker, CFO; Kerri Jex, CNO/COO and Nicole Wheeler, Medical Staff Coordinator.

3. ADOPTION OF AGENDA:
Director Baker motioned to adopt the July 7, 2026 Finance Committee Meeting Agenda
as presented. Second by Director Clarke. Director Clarke called for a vote. A vote in
favor of the motion was unanimously approved.
e Director Clarke - yes
e Director Baker- yes

4. PUBLIC FORUM FOR OPEN SESSION:
Director Clarke opened the Hearing Section for Public Comment on Open Session items at
1:01 p.m. Hearing no request to address the Finance Committee, Director Clarke closed the
Hearing Section at 1:01 p.m.

5. DIRECTOR’S COMMENTS:
e None

6. APPROVAL OF MINUTES:
o June 2, 2026 Finance Committee Meeting Minutes

Director Baker motioned to approve the June 2, 2026 minutes as presented. Second by
Director Clarke. Director Clarke called for a vote. A vote in favor of the motion was

unanimously approved.
1



e Director Clarke — yes
e Director Baker - yes

7. PRESENTATION AND REVIEW OF FINANCIAL STATEMENTS*
e May 2026 Finances:
Cash on hand $ 2,421,515
Cash Collections $ 2,569,613
Investments $ 23,841,298
Board Designated Funds $ 25,000,000
Days Cash on hand, including investments with LAIF — 403
Operating Loss for the month of $247,494 vs projected Loss of $365,744
Total Surplus of $9,113 (vs a budgeted Surplus of $44,044)
YTD Surplus $529,975 (vs bud. of $3,581,057) and PY Surplus of $107,460)
Total Patient Revenue was 3.9% Higher than Budget for the month ($253K)
Revenue deductions were at 51.4% of total revenue or 7.8% over budget
$248K)
Net Patient Revenue was 0.1% above budget ($4.6K)
Total Operating Revenue was 0.4% above budget ($13K)
Total Expenses were 2.8% under budget ($105K)

O 00000000000 O0OO0

Director Baker motioned to approve the May 2026 Finance Report as presented. Second
by Director Clarke. Director Clarke called for a vote. A vote in favor of the motion was
unanimously approved.

e Director Clarke - yes

e Director Baker - yes

8. OLD BUSINESS:
e None

9. NEW BUSINESS*
A. RHTP Update- Evan Rayner provided an update regarding the California Rural Health
Transformation; three grant funding opportunities will be available this month. There is a
multi-organizational committee meeting weekly to discuss funding opportunities.

This item was presented and discussed. The committee took no formal action.

B. Discussion and Potential Recommendation to the Board of Directors of the Following:
(1) FY 2027 Budget- Jim Schlenker reviewed the FY 2027 Budget that will be provided
to the Board of Directors.

President Baker motioned to provide a positive recommendation to the Board of
Directors the FY 2027 Budget as presented. Second by Board Member Clarke to
provide a positive recommendation to the Board of Directors the FY 2027 Budget as
presented. Board Member Clarke called for a vote. A vote in favor of the motion was
unanimously approved.

e President Baker - yes

e Board Member Clarke- yes



10. ADJOURNMENT?#*
Director Baker motioned to adjourn the meeting at 2:31 p.m. Second by Director Clarke.

Director Clarke called for a vote. A vote in favor of the motion was unanimously

approved.
e Director Baker - yes
e Director Clarke - yes



RESOLUTION NO. 26-487

A RESOLUTION OF THE BOARD OF DIRECTORS OF
BEAR VALLEY COMMUNITY HEALTHCARE DISTRICT
MAKING REQUIRED FINDINGS PURSUANT TO
PUBLIC CONTRACT CODE SECTION 22050(c) THAT
THE EMERGENCY DECLARED BY RESOLUTION NO. 26-487
CONTINUES TO EXIST AND DIRECTING CONTINUED
EMERGENCY PROCUREMENT ACTIONS

Whereas, the Bear Valley Community Healthcare District (the “District”) is a local health care
district organized and operating pursuant to the Local Health Care District Law, Health and Safety
Code section 32000, et seq.;

Whereas, the District owns and operates Bear Valley Community Hospital (the “Facility”), a
licensed hospital, which depends upon an emergency backup generator (the “Generator™) to
maintain power to critical medical equipment, life-safety systems, patient care areas, and other
essential operations during utility outages;

Whereas, on March 20, 2026, the Board of Directors adopted Resolution No. 26-487 (the
“Emergency Resolution™), which declared the existence of an emergency at the Facility arising
from the complete failure of the Generator caused by a severe winter storm, and authorized the
immediate procurement and replacement of the Generator without competitive bidding pursuant
to Public Contract Code section 22050;

Whereas, Public Contract Code section 22050(c) provides that the governing board, at each regular
meeting held while the emergency remains in existence, shall make a finding by a four-fifths vote
that the emergency continues to exist and shall not terminate the emergency declaration until the
conditions requiring it no longer exist;

Whereas, District staff have reported to the Board at this meeting regarding the actions taken to
date under the Emergency Resolution, the costs incurred, the current status of the Generator
replacement project, and the basis for the continued emergency declaration, as more particularly
described in the staff report presented at this meeting (the “Status Report™);

Whereas, as of the date of this Resolution, the Generator replacement project has not been
completed, backup electrical power to the Facility remains dependent on portable mobile generator
is in place and meeting emergency back-up power per code while design professionals are
following up with HCAI stationary plan design and the conditions that gave rise to the emergency
declared in the Emergency Resolution continue to exist in that the Facility lacks a fully operational
permanent emergency backup generator required for regulatory compliance and patient safety; and

Whereas, the Board has reviewed and considered the Status Report and has determined that the
emergency continues to exist and that the continued exemption from competitive bidding
requirements remains necessary and appropriate.



Now, therefore, be it resolved by the board of directors of Bear Valley Community Healthcare
District as follows:

SECTION 1. RECITALS
The foregoing recitals are true and correct and are incorporated herein by this reference.

SECTION 2. FINDINGS

The Board of Directors hereby finds and determines, by a four-fifths vote, that the emergency
declared by the Emergency Resolution continues to exist as of the date of adoption of this
Resolution. The conditions requiring the emergency declaration—specifically, the absence of a
fully operational permanent emergency backup generator at the Facility and the ongoing threat to
patient safety, regulatory compliance, and continuity of essential healthcare services—have not
been resolved, and the emergency has not been terminated.

SECTION 3. CONTINUED AUTHORIZATION.

The authorizations granted to the Chief Executive Officer (the “Authorized Officer”) under the
Emergency Resolution to take all necessary and proper actions to procure and install a replacement
emergency generator and any directly related equipment, materials, and services, without
complying with the competitive bidding requirements of the Public Contract Code, are hereby
confirmed and ratified as continuing in full force and effect. The Authorized Officer is directed to
proceed expeditiously to complete the emergency Generator replacement project.

SECTION 4. STATUS REPORT ACCEPTED.

The Board hereby accepts the Status Report and acknowledges the actions taken, costs incurred,
and project status as described therein. The Board notes the following actions taken since the
Emergency Resolution: Facilities Director working with design professionals on HCAI temporary

permit and HCAI for stationary generator permit.

SECTION 5. CONTINUED REPORTING.

In accordance with Public Contract Code section 22050(c), the Authorized Officer shall continue
to report to the Board at each regular meeting held while the emergency remains in existence,
describing the actions taken, the costs incurred, the status of the project, and whether the
emergency conditions necessitating the exemption from competitive bidding continue to exist. The
Board shall make the required four-fifths vote findings at each such meeting and shall terminate
the emergency declaration by adoption of a subsequent resolution when the conditions requiring

it no longer exist.

SECTION 6. RATIFICATION.
Any actions taken by the Authorized Officer or District staff between the date of the Emergency

Resolution and the date of adoption of this Resolution in furtherance of the emergency Generator
replacement project are hereby ratified and confirmed.

SECTION 7. EFFECTIVE DATE.
This Resolution shall take effect immediately upon adoption.

Passed and adopted by the Board of Directors of Bear Valley Community Healthcare District at a
regular meeting held on June 10, 2026, by the following vote:



Ayes: §
Noes: g
Abstaing”
Absent: g’

. 5

Presi dFﬁt, Bodfd of Directors R

ATTEST:

s - ’,-‘ / p )
Al _ //
Secretary, Board 0f Directors




RESOLUTION NO. 26-489

A RESOLUTION OF THE BOARD OF DIRECTORS OF
BEAR VALLEY COMMUNITY HEALTHCARE DISTRICT
MAKING REQUIRED FINDINGS PURSUANT TO
PUBLIC CONTRACT CODE SECTION 22050(c) THAT
THE EMERGENCY DECLARED BY RESOLUTION NO. 26-489
REGARDING RADIOLOGY DEPARTMENT ELECTRICAL PANEL
REPAIRS CONTINUES TO EXIST AND DIRECTING
CONTINUED EMERGENCY PROCUREMENT ACTIONS

Whereas, Bear Valley Community Healthcare District (the “District”) is a local health care
district duly organized and existing under the Local Health Care District Law, Health and Safety
Code section 32000 et seq., and operates Bear Valley Community Hospital (the “Hospital™), a
general acute care hospital;

Whereas, the Hospital operates two (2) radiology rooms (each a “Rad Room”) that provide
diagnostic imaging services critical to the Hospital’s emergency, surgical, and inpatient care
operations;

Whereas, on March 20, 2026, the Board of Directors adopted Resolution No. 26-489 (the
“Emergency Resolution™), which declared the existence of an emergency arising from the
destruction of the electrical panel serving one of the Hospital’s Rad Rooms (the “Affected Rad
Room?), and authorized the Chief Executive Officer to procure emergency repairs to the
Affected Rad Room’s electrical panel and all directly related work (collectively, the “Emergency
Repairs™) without competitive bidding pursuant to Public Contract Code section 22050;

Whereas, Public Contract Code section 22050(c) requires the Board, at each regular meeting
held while the emergency remains in existence, to make a finding by a four-fifths vote that the
emergency continues to exist, and to refrain from terminating the emergency declaration until the
conditions requiring it no longer exist;

Whereas, District staff have reported to the Board at this meeting regarding the actions taken to
date under the Emergency Resolution, the costs incurred, the current status of the Emergency
Repairs, and the basis for the continued emergency declaration, as more particularly described in
the staff report presented at this meeting (the “Status Report™);

Whereas, as of the date of this Resolution, the Emergency Repairs have not been completed, the
Affected Rad Room remains inoperable and not fully restored to service, and the Hospital
continues to operate with reduced radiology capacity, creating an ongoing risk to patient health
and safety, increased burden on the remaining Rad Room, and jeopardy to the Hospital’s
licensure and accreditation compliance; contractor bids have been received and are being
reviewed for pricing accuracy and eventual Board approval; and



Whereas, the Board has reviewed and considered the Status Report and has determined that the
emergency continues to exist and that the continued exemption from competitive bidding
requirements remains necessary and appropriate.

Now, therefore, be it resolved by the Board of Directors of Bear Valley Community Healthcare
District as follows:

SECTION 1. RECITALS.
The foregoing recitals are true and correct and are incorporated herein by this reference.

SECTION 2. FINDINGS.

The Board of Directors hereby finds and determines, by a four-fifths vote, that the emergency
declared by the Emergency Resolution continues to exist as of the date of adoption of this
Resolution. The conditions requiring the emergency declaration—specifically, the inoperability of
the Affected Rad Room due to destruction of its electrical panel, the resulting reduction in the
Hospital’s radiology capacity, and the ongoing threat to patient health and safety, hospital
operations, and regulatory compliance—have not been resolved, and the emergency has not been
terminated.

SECTION 3. CONTINUED AUTHORIZATION.

The authorizations granted to the Chief Executive Officer (the “CEO”) under the Emergency
Resolution to procure and enter into contracts for the Emergency Repairs on an emergency basis,
without following the competitive bidding procedures otherwise required by the District’s
purchasing policy or the Public Contract Code, are hereby confirmed and ratified as continuing in
full force and effect. The CEO is directed to proceed expeditiously to complete the Emergency

Repairs.

SECTION 4. STATUS REPORT ACCEPTED.

The Board hereby accepts the Status Report and acknowledges the actions taken, costs incurred,
and project status as described therein. The Board notes the following actions taken since the
Emergency Resolution: the project has quoted by a contractor and is being reviewed and negotiated

for future Board approval.

SECTION 5. CONTINUED REPORTING.

In accordance with Public Contract Code section 2205 0(c), the CEO shall continue to report to the
Board at each regular meeting held while the emergency remains in existence, describing the
actions taken, the costs incurred, the status of the Emergency Repairs, and whether the emergency
conditions necessitating the exemption from competitive bidding continue to exist. The Board shall
make the required four-fifths vote findings at each such meeting and shall terminate the emergency
declaration by adoption of a subsequent resolution when the conditions requiring it no longer exist.

SECTION 6. RATIFICATION.

Any actions taken by the CEO or District staff between the date of the Emergency Resolution and
the date of adoption of this Resolution in furtherance of the Emergency Repairs and within the
scope of the authorizations granted by the Emergency Resolution are hereby ratified and

confirmed.



SECTION 7. EFFECTIVE DATE.
This Resolution shall take effect immediately upon adoption.

Passed and adopted by the Board of Directors of Bear Valley Community Healthcare District at a
regular meeting held on June 10, 2026, by the following vote:
-
Ayes: V7
Noes:
Abstain: 9’
Absent: 7

—

Presidenf, Board of Directors

ATTE/ST : | /
I < /

) Sccrefary, Board of Directors




COMMUNITY HEALTHCARE DISTRICT
Date: August 1, 2026

To: Board of Directors
From: Evan Rayner, CEO
Re:  Madhu Anvekar, MD Internal Medicine Clinic PSA Contract

Background:

Administration is proposing to enter into a professional services agreement with Madhu
Anvekar, MD

Dr Anvekar has been with BVCHD since 2017. As a board-certified internist, Dr. Anvekar’s
role has been hospitalist and medical director of the hospitalist program at BVCHD. Dr
Anvekar is 25 years experienced in internal medicine and also holds his board certification in
addiction medicine. The primary care role will be accomplished through in person and
telemedicine on a regular weekly basis. Recruitment will continue for additional primary
care providers however Madhu Anvekar ,MD will assist us in filling certain vacancies in
BVCHD’s primary care department

Dr Anvekar -completed his MD at University of Southern California, Los Angeles and his
internal medicine residency at LAC-USC Medical Center, Los Angeles, Ca in 2002.

Dr. Anvekar is certified with the following respected boards and positions:

e American Board of Internal Medicine — Internal Medicine
e American Board of Preventative Medicine -Addiction Medicine

President Medical Director-Academic Hospitalist Medical Group-(Huntington
Hospital),Medical Director -Utilization Management, Hunting hospital, EHR Selection
Committee, Peer Review Committee,

Recommendation:

To review and approve the Dr. Anvekar service agreement Approval of the clinic service
agreement

e Effective 7/1/27 - Expires 6/30/29

e Termination 60 days without cause

e $190/hr.

e MGMA Compensation data (attachment)
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PROFESSIONAL SERVICES AGREEMENT
(RURAL HEALTH CLINICS)

This Professional Services Agreement (“Agreement”) is made and entered into as of July
1, 2026 (the “Execution Date™) by and between Bear Valley Community Healthcare District, a
California local healthcare district (“Hospital”) and V. Madhu Anevkar, MD, Inc., a California
corporation (“Provider”). Hospital and Provider are sometimes referred to herein individually as
a “Party”™ and collectively as the “Parties.”

RECITALS

A. Hospital is a California local healthcare district which owns and operates Bear
Valley Community Hospital, a general acute care hospital located in Big Bear Lake, California.
Hospital operates a federally approved hospital-based 95-210 Rural Health Clinic located at two
sites known as the Family Health Center and the Rural Health Clinic (the “Clinic”) and may
contract with physicians and other healthcare providers to provide medical services to the Clinic’s
patients.

B. Provider is a California corporation which employs or contracts with V. Madhu
Anevkar, MD, an individual (“Physician”).

C. Physician is duly licensed to practice medicine in the State of California and is
qualified to provide internal and/or family medicine services (the “Specialty”) for the Clinic’s
patients.

D. Hospital seeks to contract Provider to cause Physician to provide professional
medical services to the Clinic’s patients and Provider seeks to contract with Hospital to cause
Physician to provide professional medical services to the Clinic’s patients.

E. Hospital and Provider seek to enter into this Agreement in order to set forth the
terms and conditions under which Physician will provide professional services in the Specialty at
the Clinic.

Now, THEREFORE, for and in consideration of the recitals above and the mutual covenants
and conditions contained herein, Hospital and Provider agree as follows:

1. PROVIDER’S AND PHYSICIAN’S OBLIGATIONS.

11 PROVISION OF SERVICES. During the Term of this Agreement, Provider
shall cause Physician to provide professional services in the Specialty at the Clinic on an as needed
basis as agreed upon by Hospital and Physician (the “Services”). In addition, Physician shall
attend any and all meetings that Provider is asked to attend by the Hospital’s CEO, the Hospital’s
Chief Nursing Officer, or their designee, who will represent Hospital in relation to this Agreement.

1.2 PHYSICIAN QUALIFICATIONS. Physician shall at all times (i) be certified
by the applicable Board of Certification in the Specialty; (ii) maintain an unrestricted license to
practice medicine in the State of California; (iii) be a participating provider in Medicare and in the



State of California’s Medicaid program known as Medi-Cal; and (iv) maintain professional
liability coverage, in such amounts and as otherwise required by this Agreement.

1.3 RECORDS AND REPORTS. Physician shall maintain medical records for all
patients consistent with standard industry practices and shall provide such other record keeping
and administrative services as may be reasonably requested by Hospital. Physician shall use the
medical records and report forms provided by the Hospital. Provider agrees that all records and
reports required by this Section 1.3 shall be the exclusive personal property of Hospital.

1.4 USE OF PREMISES. Except as set forth in this Agreement, Physician shall
not use, or knowingly permit any other person who is under their direction to use, any part of
Hospital’s premises or the Clinic for any purpose other than the performance of the Services under
this Agreement.

1.5 REPRESENTATIONS AND WARRANTIES. Provider represents and warrants
to Hospital as follows:

(a) Provider and Physician are not bound by any agreement or arrangement
which would preclude Provider or Physician from entering into, or from fully performing the
Services required under this Agreement;

(b)  Physician’s license to practice medicine in the State of California or in any
other jurisdiction and, if applicable, Physician’s Drug Enforcement Agency number have never
been denied, suspended, revoked, terminated, relinquished under threat of disciplinary action, or
restricted in any way;

(c) Physician’s medical staff privileges at any health care facility have never
been denied, suspended, revoked, terminated, relinquished under threat of disciplinary action, or
made subject to terms of probation or any other restriction for reasons other than ministerial causes
such as failure to maintain timely medical records;

(d) Provider and Physician have not in the past conducted, and are not presently
conducting, Provider’s and Physician’s medical practice in such a manner as to cause Provider or
Physician to be suspended, excluded, debarred or sanctioned under the Medicare or Medicaid
Programs, or any government licensing agency, nor has Provider or Physician ever been charged
with or convicted of a criminal offense related to health care, or listed by a federal agency as
debarred, excluded or otherwise ineligible for federal program participation;

(e) Physician shall perform the Services required hereunder in accordance with
all applicable federal, state, and local laws, rules and regulations, all applicable standards of any
relevant accrediting organizations, all applicable bylaws, rules, regulations, procedures and
policies of Hospital and its medical staff, including without limitation, those relating to timely
completion of medical records.

Each of the representations and warranties set forth herein shall be continuing and in the event any
such representation or warranty fails to remain true and accurate during the Term, Provider shall
immediately notify Hospital.



1.6 REGULATORY SUPPORT. Hospital will provide systems support,
procedures and reporting, as appropriate, to ensure compliance with Centers for Medicare and
Medicaid Services (CMS) Conditions of Participation, and State and local regulations. Physician
will maintain and provide Hospital with documentation requested and reporting compliance as
requested by all healthcare accrediting organizations of Hospital. Physician and Hospital may
jointly agree on a plan that is to be used by the Hospital in complying with regulatory and
accreditation requirements.

1.7 ELECTRONIC HEALTH RECORDS. Provider and Physician shall (i) promote
and fully participate in Hospital’s electronic health record (EHR) initiatives; (i) use electronic
health records for all patients; and (iii) use computerized physician order entry (CPOE) to directly
enter medication, laboratory, and radiology orders, record progress notes electronically in the
patient’s electronic health record, and record a patient’s history and physical in the patient’s
electronic health record.

1.8~ PERFORMANCE IMPROVEMENT. In order to ensure the quality of the
Services to be provided by Physician, Physician shall work with Hospital to develop an annual
performance improvement plan which calls for, among other things, the identification of
performance improvement indicators, quality improvement audits being conducted on at least a
quarterly basis, the development of action plans and goals, the delivery of data and results of the
quarterly quality improvement audits to the Hospital’s Performance Improvement Committee and
HOSPITAL’s Board of Directors, and the Hospital’s performance improvement department to
review performance improvement indicators.

1.9 UTILIZATION MANAGEMENT. Physician shall participate and cooperate
with Hospital’s utilization management program.

1.10  PAYORS. Provider and Physician shall participate in all government and
third-party payment or managed care programs in which Hospital or the Clinic participate and
render services to patients covered by such programs.

2. HOSPITAL’S OBLIGATIONS.

2.1  SPACE. Hospital shall furnish, for the use of Physician, space at the Clinic
as is reasonably necessary for Physician to perform the Services. Except as otherwise set forth in
this Agreement, Physician shall use and occupy the space in the Clinic on a non-exclusive basis,
solely for the purpose of performing the Services required under this Agreement. Nothing
contained in this Agreement shall be construed by the Parties hereto to constitute a lease of such
premises to Provider or Physician, and no part of said space shall be used at any time by Provider
or Physician for any purpose other than providing the Services under this Agreement.

2:2 EQUIPMENT. Hospital shall furnish, for the use of Physician, the equipment
reasonably required for the proper operation and conduct of the Clinic. In addition, Hospital shall
keep and maintain all equipment in good working order and repair, and shall replace any equipment
or part thereof that becomes worn out or obsolete, subject to the availability of appropriate funds
therefore and the applicable laws relating thereto.



2.3 PERSONNEL. Hospital shall supply such non-physician personnel as
Hospital deems necessary for the proper performance of the Services. The Parties hereby agree
that all such personnel shall be subject to the direction and control of Physician in the performance
of professional services to patients.

24  MEDICAL RECORDS. Hospital shall own and maintain any and all patient
charts and records and all other documents related to the Services provided by Physician and
rendered to patients in the Clinic. Physician shall have reasonable access to all patient charts and
records and documents relating to professional services performed by Physician during the Term
of this Agreement. Physician shall prepare and maintain such patient charts and records accurately
and completely in such form and manner as the Hospital’s medical staff bylaws and rules and
regulations and/or applicable law may require from time to time.

3. COMPENSATION.

3.1 COMPENSATION. In consideration for the Services to be performed by
Provider and Physician under this Agreement, Hospital shall pay Provider, as sole compensation
hereunder, One Hundred Ninety Dollars ($190.00) per hour for each hour that Physician provides
services onsite or on a telemedicine basis it being understood and agreed that partial hours shall
be prorated. “No charge/courtesy” visits are not eligible for payment to Provider. At the end of
each month, Provider shall submit to the administration a completed time sheet of time spent in
the Clinic seeing patients. Upon receipt of completed and signed provider time sheet for services
rendered under this Agreement, Hospital will provide Provider a list of patients seen per Hospital
records that supports the payment made to Provider. All patient billings for Physician’s services
under this Agreement remain the property of Hospital. Monthly payments to Provider shall be
made on or before the 10" (tenth) day of the month, following the month in which services are
rendered.

3.2 BILLING AND COLLECTION. To the extent requested by Hospital, Provider
and Physician agree to accept assignment of benefits and respect the terms thereof for all
professional services furnished to patients who are beneficiaries under the Medicare program, the
Medi-Cal program, and any other third-party payor programs designated by Hospital. Provider
and Physician hereby assigns to Hospital the exclusive right to bill and receive payment of all fees
for professional services provided by Provider and Physician pursuant to this Agreement. Any
fees or other compensation received by Provider or Physician for services performed pursuant to
this Agreement shall, as a condition of this Agreement, be the property of Hospital and shall be
paid to Hospital immediately. This assignment is intended to comply with the requirements of
Medicare, as promulgated by CMS through rules, regulations, policies and procedures, as well as
the technical requirements of all other relevant third-party payors.

4. COMPLIANCE

4.1 COMPLIANCE PROGRAM. Hospital is committed to compliance with all
billing and claims submission, fraud and abuse laws and regulations. In contracting with Hospital,
Provider agrees to act in compliance with all laws and regulations. Hospital has developed and
maintains a Compliance Program to assure compliance with laws and regulations. Provider and
Physician are expected to comply with the policies of the Compliance Program. At a minimum,



Provider and Physician are expected to:

(a) Be aware of those procedures which affect Provider and Physician which
are necessary to implement the Compliance Program, including the mandatory duty of Provider
and Physician to report actual or possible violations of fraud and abuse laws and regulations; and

(b) Understand and adhere to standards, especially those which relate to the
Provider’s and Physician’s functions for or on behalf of Hospital.

42  CONSEQUENCES OF FAILURE TO FOLLOW COMPLIANCE PROGRAM.
Failure to follow the standards of the Compliance Programs (including the duty to report
misconduct) may be considered to be a violation of the Provider’s arrangement with Hospital and
may be grounds for action by Hospital, including termination of this Agreement.

5. TERM. The initial term of this Agreement (“Initial Term”) shall be two (2) years
commencing on July 1, 2026 (the “Commencement Date™) and terminating on June 30, 2028. At
the end of the Initial Term and any Term Extension (as defined herein), the term of this Agreement
may be extended (a “Term Extension™), but only upon mutual written agreement of the Parties.
As used herein, “Term” shall mean the period of time beginning on the Commencement Date and
ending on the last day of either the Initial Term or the last Term Extension, as applicable.

6. TERMINATION.

6.1 TERMINATION WITH OR WITHOUT CAUSE. Either party may terminate this
Agreement with or without cause by giving the other party at least sixty (60) days’ prior written
notice of such termination (“Without Cause Notice of Termination™).

6.2  TERMINATION FOR BREACH. Either party may terminate this Agreement
upon breach by the other party of any material provision of this Agreement, provided that, to effect
such termination, the non-breaching party must give the breaching party at least thirty (30) days’
prior written notice of the termination (a “Breach Notice of Termination™) in the manner specified
for notice herein and describe in such notice the breach claimed by the terminating party with
reference to the section or section of this Agreement claimed to have been breached.

6.3 IMMEDIATE TERMINATION BY HOSPITAL. Hospital may terminate this
Agreement immediately by written notice to Provider (an “Immediate Notice of Termination™)
upon occurrence of any of the following:

(a) conduct of Provider or Physician jeopardizing the health, safety or welfare
of any person or the Hospital’s or the Clinics’ reputation;

(b) failure of Provider to maintain the insurances required by this Agreement
or to provide evidence of the insurance;

(c) Conviction of Provider or Physician of any crime punishable as a felony;

(d)  The attempt to assign this Agreement without Hospital’s prior written
consent;



(e) Physician’s license to practice medicine is suspended, revoked, terminated,
or otherwise restricted;

6)) Physician’s medical staff privileges at the Hospital, or any other healthcare
facility, are in any way suspended, revoked, or otherwise restricted:;

(g) Medicare and/or Medi-Cal significantly changes the RHC program;
(h) Hospital fails to maintain RHC status;

(i) Provider’s or Physician’s failure to comply with the standards of the
Hospital’s Compliance Program, to the extent that such failure results in material fine and or
sanction from Medicare or Medi-Cal Program;

() Physician fails to complete medical records in a timely fashion;

(k) Physician inefficiently manages patients, and such inefficient management
has not been cured after 30 days written notice from the Hospital;

o) Physician’s inability to work with and relate to others, including, but not
limited to patients and ancillary staff, in a respectful, cooperative and professional manner and
such inability has not been cured after 30 days written notice from the Hospital;

(m)  Physician is unable to provide medical services under the terms of this
Agreement due to a physical or mental disability;

(n) Physician becomes impaired by the use of alcohol or the abuse of drugs; or

(0)  Provider or Physician commits any act of fraud as determined by reasonable
discretion of Hospital whether related to Physician’s provision of professional services or
otherwise.

6.4 EFFECTIVE DATE OF TERMINATION; OPPORTUNITY TO CURE. The
effective date of termination of this Agreement shall be (i) in the case of a termination pursuant to
Section 6.1, the date of termination specified in the Without Cause Notice of Termination,
provided that the date specified in the notice shall not be less than sixty (60) days after the date
such Without Cause Notice of Termination is given in the manner hereinafter specified for notices,
(ii) in the case of a termination pursuant to Section 6.2, the date of termination specified in the
Breach Notice of Termination, provided such date shall not be less than thirty (30) days after the
date such Breach Notice of Termination is given in the manner hereinafter specified for notices,
and (iii) in the case of a termination pursuant to Section 6.3, the date on which the Immediate
Notice of Termination is given in the manner hereinafter specified for notices. If a party terminates
this Agreement pursuant to either Section 6.1 or Section 6.3, the other party shall have no rights
to cure or contest the termination of this Agreement. If a party terminates this Agreement pursuant
to Section 6.2, the other party shall have the right to cure the breach described in the Breach Notice
of Termination prior to the effective date of termination set forth in such notice, provided that, if
the breach is not cured during such period, this Agreement shall automatically terminate on the
date of termination set forth in the Breach Notice of Termination.




6.5  EFFECT OF TERMINATION. As of the effective date of termination of this
Agreement, neither party shall have any further rights or obligations hereunder except for rights
and obligations accruing prior to such effective date of termination or arising as a result of any
breach of this Agreement. Notwithstanding the foregoing, any provisions of this Agreement
creating obligations extending beyond the term of this Agreement will survive the expiration or
termination of this Agreement, regardless of the reason for such termination.

6.6 MEDICAL STAFF PRIVILEGES; NO HEARING RIGHTS. Termination of this
Agreement by Hospital for any reason shall not affect Physician’s medical staff privileges, if any,
and shall not provide Physician with the right to a fair hearing or any other rights more particularly
set forth in the Hospital’s Medical Staff Bylaws.

7. INDEPENDENT CONTRACTORS. In performing the services herein specified,
Provider and Physician are acting as an independent contractor, and shall not be considered
employees of Hospital or the Clinic. Inno event shall this Agreement be construed as establishing
a partnership or joint venture or similar relationship between the Parties hereto, and nothing herein
contained shall be construed to authorize either party to act as agent for the other. Provider and
Physician shall be liable for their own debts and obligations including the payment of all
withholding, social security and other income taxes and benefits. As an independent contractor,
Provider and Physician are responsible for filing such tax returns and paying such self-employment
taxes as may be required by law or regulations. The provisions set forth in this Section 7 shall
survive expiration or other termination of this Agreement, regardless of the cause of such
termination.

8. INSURANCE AND INDEMNIFICATION.

8.1 PROFESSIONAL LIABILITY INSURANCE. Provider, at Provider’s sole
expense, shall keep continuously in force during the entire Term of this Agreement a professional
liability insurance policy with minimum limits of liability of one million dollars ($1,000,000) per
occurrence and three million dollars ($3,000,000) in the aggregate covering Provider and
Physician for the Services provided under this Agreement. Provider will provide Hospital with no
less than thirty (30) days” advance written notice of any coverage changes or cancellation of the
policy. Provider will provide Hospital with evidence of coverage as stated above, showing
professional liability coverage. All professional liability coverage must meet the requirements of
the Medical Staff and Medical Staff Bylaws. The coverage required by this Section 8.1 shall be
either on an occurrence basis or on a claims made basis. If the coverage is on a claims made basis,
not less than 30 days prior to the termination of Provider’s claims made coverage, Provider shall
be obligated to provide evidence to Hospital of continued coverage for claims which arise from
Provider’s services either by (i) evidence of continued effect of a claims made policy which
provides coverage for all claims arising out of incidents occurring prior to the termination of such
coverage, or (ii) evidence of an extended reporting period endorsement or “tail insurance” for all
claims arising out of incidents occurring prior to termination of such coverage, and shall provide
the District with a certificate evidencing such tail or retroactive coverage.

8.2 INDEMNIFICATION. Provider shall fully, completely and unconditionally
indemnify, defend and hold harmless Hospital, and Hospital’s governing board, directors, officers,
employees, agents and affiliates, (a) from and against any and all liabilities, costs, penalties, fines,



forfeitures, demands, claims, causes of action, suits, and costs and expenses related thereto
(including reasonable attorney's fees) arising out of or relating to, or alleged to arise out of or relate
to, negligent acts or omissions of Provider; (b) from and against any and all liabilities, costs,
penalties, fines, forfeitures, demands, claims, causes of action, suits, and costs and expenses related
thereto (including reasonable attorney's fees) arising out of or relating to, or alleged to arise out of
or relate to intentional acts or omissions of Provider including, without limitation, any acts or
omissions found by a trier of fact to constitute unlawful or fraudulent acts or omissions; (c) from
and against any and all liabilities, costs, penalties, fines, forfeitures, demands, claims, causes of
action, suits, and costs and expenses related thereto (including reasonable attorney's fees) arising
out of or relating to, or alleged to arise out of or relate to any violations of federal, state, or local
statutes or regulations arising out of or resulting from any negligent or intentional act, error or
omission of Provider; (d) from and against any and all liabilities, costs, penalties, fines, forfeitures,
demands, claims, causes of action, suits, and costs and expenses related thereto (including
reasonable attorney's fees) arising out of or relating to, or alleged to arise out of or relate to the use
of any copyrighted materials or patented inventions by Provider; and/or (e) from and against any
and all liabilities, costs, penalties, fines, forfeitures, demands, claims, causes of action, suits, and
costs and expenses related thereto (including reasonable attorney's fees) arising out of or relating
to, or alleged to arise out of or relate to Provider's breach of its warranties or obligations under this
Agreement.

8.3 SURVIVAL. The provisions of this Section 8 shall survive expiration or
termination of this Agreement, regardless of the cause of such termination.

9. ACCESS TO BOOKS AND RECORDS. If the value or cost of Services rendered to
Hospital pursuant to this Agreement is $10,000 or more over a 12-month period, in accordance
with section 1861(v)(1)(I) of the Social Security Act, Provider agrees that at least for four (4) years
after the furnishing of such Services, Provider shall, upon written request, make available to the
Secretary of the United States Department of Health and Human Services (the “Secretary™), the
Comptroller General of the United States, or their respective duly-authorized representatives, such
books, documents, and records as may be necessary to certify the nature and extent of the cost of
such Services. The provision of this Section 9 shall survive expiration or other termination of this
Agreement, regardless of the cause of such termination.

10. CONFIDENTIALITY.

10.1  Provider and Physician shall not disclose to any third party, except where
permitted or required by law or where such disclosure is expressly approved by the patient in
writing, any patient or medical record information regarding Hospital or Clinic patients, and
Provider and Physician shall comply with all federal and state laws and regulations, and all rules,
regulations, and policies of Hospital and its Medical Staff, regarding the confidentiality of such
information from patients receiving treatment of any kind, including treatment for alcohol and
drug abuse. Physician is fully bound by the provisions of the federal regulations governing
Confidentially of Alcohol and Drug Abuse Patient Records as codified at 42 C.F.R. Chapter 1,
Part 2, enacted pursuant to 42 U.S.C. 290ee, and agrees to be separately bound by a Business
Associate Agreement drafted pursuant to HIPAA as set forth in Public Law 104-191, as codified
at42 U.S.C. 1301 et. seq.



10.2  Provider recognizes and acknowledges that, by virtue of entering into this
Agreement and providing services to Hospital hereunder, Provider and Physician may have access
to certain information of Hospital or the Clinic that is confidential and constitutes valuable, special
and unique property of Hospital. Except pursuant to Physician’s duties hereunder, Provider and
Physician shall not, at any time, either during or after the term of this Agreement, disclose to others,
use, copy or permit to be copied, without Hospital’s express prior written consent, any confidential
or proprietary information of Hospital or the Clinic, including without limitation information that
concerns patients, costs, or treatment methods developed by Hospital and information that is not
otherwise available to the public.

10.3  Except for disclosure to Provider’s legal counsel, accountant or financial
advisors (none of whom shall be associated or affiliated in any way with Hospital or any of its
affiliates), Provider shall not disclose the terms of this Agreement to any person who is not a party
or signatory to this Agreement, unless disclosure thereof is required by law or otherwise authorized
by this Agreement or consented to by Hospital. Unauthorized disclosure of the terms of this
Agreement shall be a material breach of this Agreement entitling Hospital to immediately
terminate this Agreement.

10.4  The provisions of this Section 10 shall survive expiration or termination of
this Agreement, regardless of the cause of such termination.

11.  REQUIRED DISCLOSURES. Provider shall notify Hospital in writing as soon as
possible (but in any event within three business days) after any of the following events occurs:

(a) Physician’s license to practice medicine in the State of California or any
other jurisdiction lapses or is denied, suspended, revoked, terminated, relinquished or made subject
to terms of probation or other restriction;

(b)  Physician’s medical staff privileges at any health care facility are denied,
suspended, revoked, terminated, relinquished under threat of disciplinary action or made subject
to terms of probation or other restriction;

(c) Physician’s Drug Enforcement Agency number is revoked, suspended,
terminated, relinquished, placed on terms of probation, or restricted in any way;

(d) Physician is sanctioned by, excluded or otherwise declared ineligible to
participate in, or barred or suspended from, Medicare, Medicaid or any other federal health care
program, or is convicted of an offense related to health care;

(e) Physician becomes the subject of a disciplinary or other proceeding or
action before any governmental, professional, medical staff or peer review body; or

63) An event occurs that substantially interrupts all or a portion of Provider’s or
Physician’s professional practice or that materially adversely affects Physician’s ability to perform
its obligations hereunder.



12.  ARBITRATION. Any dispute or controversy arising under, out of or in connection
with, or in relation to this Agreement, or any amendment hereof, or the breach hereof shall be
determined and settled by final and binding arbitration in the County of San Bernardino in
accordance with the Commercial Rules of Arbitration (“Rules”) of the Judicial Arbitration and
Mediation Services (“JAMS”) before one arbitrator applying the laws of the State of California.
The Parties shall attempt to mutually select the arbitrator. In the event they are unable to mutually
agree, the arbitrator shall be selected by the procedures prescribed by the JAMS Rules. Any award
rendered by the arbitrator shall be final and binding upon each of the parties, and judgment thereof
may be entered in any court having jurisdiction thereof. The costs shall be borne equally by both
parties.

13.  ENTIRE AGREEMENT; MODIFICATION; GOVERNING LAwW. This Agreement
contains the entire understanding of the parties with respect to the subject matter hereof and
supersedes all prior agreements, oral or written, and all other communications between the parties
relating to such subject matter. This Agreement may not be amended or modified except by mutual
written agreement. This Agreement shall be construed in accordance with the laws of the State of
California and such governing law shall survive the expiration or other termination of this
Agreement.

14. NO DISCRIMINATION; HARASSMENT, OR RETALIATION. Physician agrees to treat
in a nondiscriminatory manner any and all patients receiving medical benefits or assistance under
any federal health care program. The Parties are prohibited from engaging in any discriminatory,
harassing, or retaliatory conduct, and Provider and Physician agree to fully comply with all
applicable local, state and federal anti-discrimination and employment-related regulations and
laws.

15.  COUNTERPARTS. This Agreement may be executed in any number of counterparts,
each of which shall be deemed an original, but all such counterparts together shall constitute but
one and the same instrument. The Parties hereby acknowledge and agree that electronic signatures
that comply with the eSign Act (15 U.S.C. Ch. 96) (such as DocuSign signatures), or signatures
transmitted by electronic mail in so- called "PDF" format or by fax shall be legal and binding and
shall have the same full force and effect as if an original of this Agreement had been delivered.

16.  NOTICES. Any notice, demand or communication required, permitted or desired to
be given hereunder shall be in writing and be deemed effectively given if given in writing (i) on
the date tendered by personal delivery or (ii) on the date tendered for delivery by nationally
recognized overnight courier, in any event addressed as follows:

[fto BVCHD: Bear Valley Community Healthcare District
P.O. Box 1649
41870 Garstin Drive
Big Bear Lake, California 92315
Attn: Chief Executive Officer
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If to Provider: V. Madhu Anevkar, MD Inc.
8645 Ravendale Road
San Gabriel, California 91105
Attn: Chief Executive Officer

or to such other persons or places as either party may from time to time designate by written notice
to the other.

17.  WAIVER. A waiver by either party of a breach or failure to perform hereunder shall
not constitute a waiver of any subsequent breach or failure.

18.  CApTIONS. The captions contained herein are used solely for convenience and shall
not be deemed to define or limit the provisions of this Agreement.

19.  ASSIGNMENT; BINDING EFFECT. Neither Party shall assign or transfer this
Agreement in whole or in part, or assign or delegate any of its rights, duties or obligations under
this Agreement without the prior written consent of both Parties. This Agreement shall inure to
the benefit of and be binding upon the parties hereto and their respective heirs, representatives,
successors and permitted assigns.

20.  FINANCIAL OBLIGATION. Provider shall not incur any financial obligation on
behalf of Hospital.

21.  REFERRALS. The Parties acknowledge that none of the benefits granted Provider
hereunder are conditioned on any requirement that Provider make referrals to, be in a position to
make or influence referrals to, or otherwise generate business for Hospital. The parties further
acknowledge that Provider is not restricted from establishing staff privileges at, referring any
patient to, or otherwise generating any business for, any other facility of their choosing.

22.  NoN-ExcLUsIVE. Nothing herein shall be construed to impair the right of Provider
to engage in the private practice of medicine or his or her specialty, subject to the bylaws, rules,
regulations and policies of Hospital. Provider acknowledges that nothing in this Agreement
prevents Hospital from contracting with other providers to provide professional services in the
Specialty.

[SIGNATURES APPEAR ON NEXT PAGE]
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THE PARTIES HERETO have executed this Agreement as of the day and year first above
written.

HOSPITAL: PROVIDER:
Bear Valley Community Healthcare District, a | V. Madhu Anevkar, MD, Inc., a California
California local healthcare district corporation
By: By:
Mark Kaliher V. Madhu Anevkar, MD
President, Board of Directors Chief Executive Officer
By:
Evan Rayner
Chief Executive Officer
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Internal Medicine: Ambulatory Only (No Inpatient Work)

Total Compensation

Groups Providers Mean Stdev 10%tile 25%tile Median 75%tile 90%tile
Overall 98 591 $383,484 $167,902 $223,740 5282,339 $354,793 $430,104 5577,701
Geographic Section
Eastern 40 184 $354,550 $169,365 $213,751 $257,641 $308,720 §389,112 5517,892
Midwest 19 63 $418,638 $166,088 5264,481 $309,710 $369,817 5484,662 $655,594
Southern 30 230 $401,290 $192,237 $209,600 5284,849 $363,730 5483,604 $655,165
Western 9 114 5374,833 589,100 5277,165 $317,601 ; 5460,682
Callections, TC Excluded
Groups | Providers Mean Stdev 10%tile 25%tile Median 75%tile 90%tile
Overall 15 67 $461,166 5212,886 5160,683 $330,847 $456,655 $565,635 $710,413
Geographic Section
Eastern 1 9 r " * - * * ")
Midwest 5 9 i " * ! ju ¥ b
Southern 6 42 $508,074 $214,609 $204,762 $385,020 $505,733 $606,133 5749,898
Western 3 7 = = * = L] » -
Compensation to Collections Ratio
Groups Providers Mean Stdev 10%tile 25%tile Median 75%tile 90%tile
Overall 14 64 0.914 0.399 0.578 0.716 0.826 0.959 1.406
Geographic Section
Eastern 1 9 A = ¥ * * ¥ *
Midwest 5 9 = * * - " * ¥
Southern 6 41 0.882 0.413 0.528 0.667 0.822 0.92 1.051
Western 2 5 " < * " * id b
Physician Work RVUs
Groups Providers Mean Stdev 10%tile 25%tile Median 75%tile 90%tile
Overall 50 463 6,487 2,902 3,725 4,954 6,131 7,411 9,399
Geographic Section
Eastern 37 171 6,371 2,809 3,730 4,811 5,885 7,378 10,357
Midwest 18 61 7,513 3,291 4,848 5,471 7,004 8,686 10,089
Southern 27 124 6,315 3,517 2064 4,266 6,175 7,908 9,570
Western 8| 107 6,286 1,694 4,572 5317 6,221 7,020 7,729
Compensation to Physician Work RVUs Ratio
Groups Praviders Mean Stdev 10%tile 25%tile Median 75%tile 90%tile
Overall 89 452 563.21 $41.37 $38.13 $50.37 556.04 563.07 578.17
Geographic Section
Eastern 36 167 556.64 $22.54 $35.47 543.66 $53.69 $61.75 577.01
Midwest 18 61 $60.27 $36.31 $45.89 $53.52 $56.61 $60.44 563.43
Southern 27 117 $74.56 $65.47 $38.05 $48.27 $55,25 $66.55 $118.62
Western 8 107 $62.71 528.91 $49.03 $54.43 $59.20 $64.14 $75.41

2026 MGMA DataDive Provider Compensation. Used with permission from MGMA. © 2026. www.mgma.com,/data



COMMUNITY HEALTHCARE DISTRICT

DEPARTMENT: Administration CATEGORY: Policies

SUBJECT: Board Members Code of Conduct

POLICY:

1.

As a member of the Bear Valley Community Healthcare District (BVCHD) Board I will:

1.1. Listen carefully to my fellow Board Members and the constituents I serve.

1.2. Respect the opinion of my fellow Board Members.

1.3. Adhere to, respect and publicly support the majority decisions of the Board, regardless of whether I
voted with the majority.

1.4. Recognize that all authority is vested in the Board as a group when a quorum meets in legal session
and not with individual Board Members.

1.5. Keep well-informed of changes relevant to issues that may come before the Board.

1.6. Participate actively in Board meetings and actions, unless disqualified due to a conflict of interest.

1.7. Call to the attention of the Board any issues that I believe will have an adverse effect on the BVCHD
or our constituents.

1.8. Attempt to interpret the needs of the community and participate in potential resolutions.

1.9. Refer constituent or staff complaints to the proper level in the chain of command.

1.10. Recognize that the Board Member's job is to ensure that the BVCHD is well managed.

1.11. Vote to hire the best possible Chief Executive Officer (CEO) to manage the operations of the
BVCHD.

1.12. Represent all constituents of the BVCHD equally and not favor or be partial to any particular
geographic area or special interest group.

1.13. Consider myself a "trustee" of the BVCHD and do my best to ensure that the BVCHD is well
maintained, financially secure, growing and always operating in the best interest of the community.

1.14. Commit to annual education in order to enhance and maintain knowledge of the responsibilities
of a governing board member.

1.15. Immediately disclose and declare any actual or potential conflict of interest between my personal

life or my professional relationships and my position on the BVCHD Board.

1.15.1. If the conflict necessitates disqualification, as delineated in the California Government Code,
California Law and/or as decided by a majority of the Board, I will immediately and without
dispute recuse myself from any participation in the conflicted decision and not attend any closed
session or obtain confidential information from the closed session relating to the disqualifying
conflict.

1.16. Always obey the law and all BVCHD policies and procedures, and act in a professional, honest,
and ethical manner when acting on behalf of the BVCHD.

1.16.1. Seek advice if in doubt about the appropriateness and/or legality of an action.

1.17. Treat all BVCHD administration and staff with dignity and respect.

2. As amember of the BVCHD Board I will NOT:

2.1. Be critical, in or out of Board meetings, of fellow Board Members or their opinions.
2.2. Use the BVCHD, any part of the organization or any information learned in confidential proceedings of
the board for my personal advantage or the personal advantage of my friends or relatives.




COMMUNITY HEALTHCARE DISTRICT

DEPARTMENT: Administration CATEGORY: Policies

SUBJECT: Board Members Code of Conduct

2.3. Discuss any confidential proceedings of the Board, including but not limited to, any issues/items
relating to a closed session or discussed in closed session of the Board, unless the Board votes to release
such confidential information.

2.4. Commit, prior to a meeting, how I will vote on any issue in the meeting,.

2.5. Disparage the BVCHD or any of my fellow Board Members, nor will I disparage or publicly criticize
any majority decision reached by the Board.

3. Tunderstand that any violation of the directives, duties or obligations listed in this Code of Conduct is
considered to be a serious matter.
3.1. If I am found to have violated this Code of Conduct, consequences may include, but are not limited
to, the following:
3.1.1. Public reprimand through verbal and/or written censure by the Board.
3.1.2. Referring the violation to a Grand Jury for investigation of the alleged misconduct.
3.1.3. Seeking injunctive relief to prohibit further violations.
3.1.4. Imposing monetary fines in an amount to be determined by a majority of the Board following
a formal investigation, which fines will be determined by the Board to be proportional to the
violation.
3.1.5. Removal from office, as initiated by the Grand Jury based on its investigation.

[ certify that I have received and read a copy of the Board Members Code of Conduct. I acknowledge that I
understand the Code of Conduct and shall abide by it.

Signature

Printed Name

Date
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COMMUNITY HEALTHCARE DISTRICT

CHIEF EXECUTIVE OFFICER REPORT
August-2026

Big Bear Urgent Care Inc.-

Volumes at the UC totaled 622 in July vs. 573 in June. The previous year-July - totaled 646--the UCC is working through
various staffing changes and closures .

RN and critical clinical staffine-

Emergency Department June July
RN Vacancies 2FT 2FT
EMT Vacancies 0 0
Staff in hiring process 0 1
FMLA 2 2FTRN
Anticipated Resignations 0 FTRN OFT RN
Travelers 2 RN 2 RN

Acute Department
RN Vacancies 1FT OFT
LVN Vacancies OFT OFT
Staff in hiring process 1 1
FMLA 0 0
Anticipated Resignations 2 3
Travelers 0 RN 0 RN

Skilled Nursing Facility
LVN Vacancies 1FT 1FT
CNA Vacancies 3FT 3FT
Staff in hiring process 2 3
FMLA 0 0
Anticipated Resignations 0 0
Travelers OLVN 0 LVN

2 CNA 2CNA

Critical Clinical Staff Recrui \Ratention

* BVCHD is also discussing the possibility of an improved retirement match program

Facilities\Planning- Focus of the facilities and planning are:

Weekly Master Planning Mtgs-BVCHD, owners rep and Architects continue—
¢ Discussion with HCAI in July regarding SPC4D 2" opinion strategy and replacement hospital dual tracks
(Video)., board direction given and awaiting proposal from Architects on drawings for replacement hospital. RFP
being developed for SPC4d structural analysis second opinion.
e New Meeting with CDPH is being arranged on proposed program flexs.
MTCAP (Material Testing & Condition Assessment Program) underway-




e Meeting with City Regarding permitting, consultants, land use, entitlements - 6/4/24-consultant proposal under
review from City.( on Hold)

e USDA- -Financing preapplication \approval will require resubmission with the audited financials. Pre application
packet received and fiancé working on it. Will be submitted to Financing consultants for new analysis to timing
of last application. submittal on hold until -value engineering is complete,

e Bond Council approval- pending (on Hold)

e Planning Site visit to Modoc Medical Center (HOLD)

¢ Small and Rural Hospital Relief Program (SRHRP) funding in application revisited with HCAI BVCHD
qualifies for some funding for SPC4D study cost . AB869 — SB 1953 extension application complete Review
of SPC4d and strategy modifications at 7/15/26 Board meeting

New Services-
The following is an update on services initiated, to be initiated or under investigation to be initiated: _
e Third on call GS shift coverage is still in discussion. - 4" surgeon credentialled. To assist with new group
preferences.
e Wound Care program- Currently — 87 visits in July, podiatry chair being donated by WCA in August
e Interventional Radiology Due diligence underway, references, volumes\financials, pro forma- reviewing C-
Arm and equipment upgrades
e Internal space reallocations are underway for a variety of revenue and non-revenue producing depts. -Peri-Op,
Wound care, Echo, Dexascan and Cardiopulmonary dept move moved ETA 7/17/26
e New Echo company to begin- stress Echos Mondays , routine echoes on Thursdays. Start date is expected 3rd
QTR 2026, pending some equipment issues.: This Echo company will provide:
*  Vascular ultrasound, Transthoracic echocardiograms, Stress echocardiograms (exercise and
pharmacologic),AV optimization, Bubble studies, Transesophageal echocardiography (TEE).
e Orthopedics Call\Clinic- BVCHD is now looking into more regular call coverage. Clinic and surgery
growing to every week . Ortho team saw 248 visit in July .

e MRI and Pad- plans approved by HCAI -11/4/25- RFP for construction extended to 4/27/26- Contractor
chosen 5/1/26. Construction on MRI Pad broke ground 7/22/26.

e Radiology Rooms Upgrade -approved by HCAI in February, currently working with contractor on
scope, cost and timing of the project -Emergent Resolution approved 3/28/26, Finalizing public works
contract and TIOs , 120 day construction time from HCAI permit issuance

e 340B - Big Bear Pharmacy- Application to State Board of Pharm. submittal minor feedback and fixes from Ca,
State Board of Pharmacy. The Retail Pharmacy buildout is being reviewed with HCAI- requires | hr. fire wall
and ADA accommodations. ADA requirements have been identified requiring modifications to space
reconfigurations. An analysis is underway on least intrusive modifications

e Optometry\Ophthalmology saw 8 pts and 11 surgeries in July -BVCHD continues development with local
Optometry. Ophthalmology coverage is in discussions about affiliations with local groups, YAG laser
procedures — and start up in the FHC with new space and Argos and Retina studies(NEW)

e Podiatry —28- Visits in July, will be reviewing surgery scheduling starting in 3™ QTR. 2026

e Pediatrics—A., Schuh C-PNP -155 visits in July

e Rheumatologist -14 visits in July

e Pulmonology—Pulmonology and Sleep studies services- July 4

e 2 Bed ICU\Step Down (light)- CDPH and BVCHD. Communication and arranging a meeting is underway with
SB District Office. Reviewing alternatives like; telemetry unit, step down units, etc. and replacement hospital
flexes., a

e Primary care -clinics -Madhu Anvekar,MD-6 visits

¢ BVCHD continues in 3 Al categories-1. “Ambient Listening” BVCHD must modify a policy on video
and audio recording of patients. (Ca Penal Code 632), 2. Introduction of POCUS- Echo Point Of Care
Ultrasound -Echocardiography) approved by IT, to be managed by RT Dept -
2




e Mobile Rural Health Clinic —Independence Day celebration on June 27th. Further discussions include locating the
mobile center on school grounds and becoming a school-based location.

e Space discussions-BVCHD administration is reviewing modular office options\sizes and configurations to place on
the existing property.

e BVCHD will be sending 4 managers to Lead Academy training on Sept.3 — Nov 19%,2026.

Marketing\Public Relations-June
e Meeting with Cathy Herrick for Radio Marketing — (06/03/2026)
Big Bear Middle School Career Day — (06/08/2026)
Senior Center Presentation — (06/08/2026)
Mountain Mutual Aid Meeting — (06/09/2026)
Big Bear Chamber GA-RTAC meeting — (06/11/2026)
BVCHD Foundation Meeting — 06/11/2026)
Mountain Region-County Hazard Mitigation Planning Workshop — (06/17/2026)
Big Bear TV recording w/ Samir Nayyar, MD & Alex Weis, PA — (06/25/2026)
ARMC/BVCHD Meeting — (06/26/2026)
MRI Internal Meeting — (06/30/2026)
e  Walk with a Doc — (06/30/2026)
Moms and Dads 25 year celebration — 9/3/26-3p-6p at Moms and Dads location

Signage update- verbal

Candidate forum-9/24/26

Affiliations\Partnerships\RHTP-

LLUH-(Loma Linda University Health)- Tele-Neurology discussion have ended due to clinical concerns with LLUH
Neurology Depts. LLUH IT Dept and BVCHD grant (about $100,000) being resubmitted. Follow up on the Family
Medicine Rural Residency continues. Planning and discussions continue with LLUH , SAC ,IEHP re; Exploring RHTP
EMR opportunities.

UCR- School of Medicine Family Medicine rural residency program began 9/25/25 ( 5 residents so far )

A discussion with Rady’s Children’s Health and BVCHD collaborative follow up scheduled for summer 2026
RHTP-

Discussions with Riverside Community Hospital continue regarding a revised transfer -stroke agreement and should be
executed in March re continue in strategic partnering, Teleintensivist coverage, Stroke imaging Software (Viz-Al)
implemented, General Surgery Transfers, ICU coverage, ED transfers ,some 3™ party payer consulting, cardiology on-call
coverage, trauma coverage, telemedicine, interventional neurosciences transfers, staff education (OR simulator lab)

BVCHD continues discussions with Mountains Community Hospital re: RHTP funding,, clinic specialists , Joint advocacy,
Tertiary collaboration, EMRs, Revenue Cycle, Rate range , Joint Philanthropy, CAH quality measures and P4P §, JPA
(Joint Powers Authority) opportunities.







BIG BEAR URGENT CARE

MONUMENT SIGN DESIGN CONCEPT

853"

SATISFIES INCENTIVE #1
6" TIMBER

| SATISFIES INCENTIVE #5

URGENT CARE

74.9 SQ FT

SATISFIES INCENTIVE #4
4"H 3-DIMENSIONAL
INDIGENOUS ANIMAL SCULPTURE

72'WX 60"H
EMC BOARD

| LANDSCAPING 7' [N AT ___ 48"
o LEAST 3 DIRECTIONS
. FROM SIGN EDGE
785"
AT e srone
NOTE: MONUMENT WILL BE PRIMARILY CONSTRUCTED OF
ENERGY EFFICIENT AND "GREEN" MATERIALS, FINISHES AND
LIGHTING.
DESIGNER: AM
APPROVED
R [ asis
e Date: 3.5.26 Job: S0O#6738 MONUMENT SIGN [ WITH CHANGES
(MAJESTIC) _—
\L_.,/’ Contact & Company Names: BIG BEAR URGENT CARE [] NEw ProOF

140 N, Maple Street #104
Corona, CA 92878

majesticsignstudio.com
T:951-735-5001

Ploase note that itis the dient’s responsibility to fully check the proof for any errors, misspeltlnﬂs_ etc. Majestic Sign Studio recommends that all cients view a printed color proof. If you choose not to view a printed proof, you may nat
natice certain errors In text, imagery, or colar that are your responsibility to proof prior to final print production. Web proofs do mot show accurate colar, clarity, or size. Majestic Sign Studio will not accept respansibility for missed
detalls or color accuracy when dlient does not view the final print proof.

Revision requests can be made by email only. Client is subject to three (3) revisions. Any revisions beyond those included will be charged at our currently hour rate, While we will notify you once you
have reached this limit, please be mindful to Include ANY AND ALL changes you have prior ta reaching your limit when possible.






* A * A * B U
” LOCAL CANDIDATES
FORUM

Hosted by Big Bear Chamber of Commerce

SAVE THE DATE

THURSDAY l
SEPTEMBER 24, 2026 '
5:00 PM

DESTINATION BIG BEAR

713 Stocker Road, Big Bear Lake

YOUR COMMUNITY.

[«§[=] =¥\ YOUR VOICE. YOUR VOTE.
HAMBER

Join us in person to hear
from our local candidates
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RUN DATE:07/31/26

BANK--CHECK

TIME:12:11

BEAR VALLEY COMMUNITY
CHECK REGISTER

PAGE
GLCKREG

06/01/26 THRU D6/30/26

CODE NUMBER DRTE

AMOUNT

PAYEE

1

B * 115103 06/08/26
B * 119977 06/03/26
FMB * 120597 06/23/26

B
B
MB

GEEFEEEEEEEEE R R R R R Rl g 3

2EIg
(== v = V=]

(==}

BEEEEEE

120947 06/04/26
120948 06/04/26
120949 06/04/26
120950 06/04/26
120851 06/04/26
120952 06/04/26
120953 06/04/26
120954 06/04/26
120955 06/04/26
120936 06/04/26
120857 06/04/26
120958 06/04/26
120939 06/04/26
120960 06/04/26
120961 06/04/26
120962 06/04/26
120963 06/04/26
120964 06/04/26
120965 06/04/26
120966 06/04/26
120967 06/04/26
120968 06/04/26
120969 06/04/26
120970 06/04/26
120971 06/04/26
120972 06/04/26
120973 06/04/26
120974 06/04/26
120975 06/04/26
120976 06/04/26
120977 06/04/26
120978 06/04/26
120979 06/04/26
120960 06/04/26
120961 06/04/26
120962 06/04/26
120983 06/04/26
120984 06/04/26
120985 06/04/26
120986 06/04/26
120967 06/04/26
120988 06/04/26
120989 06/04/26
120930 06/04/26
120991 06/04/26
120992 06/04/26
120993 06/04/26

552.50CR LENIS BRISBOIS BISGAARD SMITH
34,680,00CR TRIS TELEHEALTH MEDICAL GROUP
12,000,00CR PACIFIC HEALTH CARE IMAGING

1,482.48
175.92
2,400.00
491.15
1,882.75
1,250.00
373,59
2,474.22
606,57
989.08
2,047.21
121.88
15,955.00
6,000.00
2,475.00
188.36
180.00
556.81
4,200.00
54,800.00
1,122.59
2,000.00
8,100.00
38,750.00
15,200.00
223,38
1,650.00
290.37
17,500.00
3,334.m3
400.00
1,182.00
15,505.21
44.40
7,500.00
4,000.64
54,79
135.85
75.00
284.04
12,220.00
1,19¢6.86
13,596.88
186.06
2,000.00
2,500.00
1,974.31

AMAZON CAPITAL SERVICES, INC
RMERTSOURCEBERGEN

AMN HEALTHCARE ALLIED, INC,
ANA LUCIA MANZO LUPIAN

ANDY MEADORS BRANDING, INC
ANDY WERKING

ATET MOBILITY LIC

BAY CITY ELECTRIC WORKS

BB HOTEL LLC

BEAR VALLEY ELECTRIC

BECTON DICKINSON AND COMPRNY
BIG BEAR CITY CSD

BIG BEAR FAMILY MEDICINE, INC
BIG BEAR TELEVISION, LLC
BRANDON EUGENE SAGER

BUTCHERS BLOCK

CALIF TELEHEALTH NETWORK
CARDINAL HEALTH

CARY STEWRRT MD INC

CENTER FOR ORAL HEALTH
CHARTER COMMUNICATIONS HOLDING
CLINICIANS TELEMED MED GROUP
CPSI/EVIDENT

D CRITEL NURSING ANESTH INC
DAVID HORNER PC

DIY HOME CENTER

DR ERIC A. SAIDI

DR SMOOTHIE BRANDS LLC
ELEVATE EMERGENCY MEDICINE
EMERALD TEXTILES

EVAN RRYNER

EXTRA SPACE MANAGEMENT INC
FISHER HEALTHCARE

FRESENTUS KABI LLC

GALLAGHER BENEFIT SERVICES, INC
GATEWAY ACCEPTANCE CO.

GEIGER SUPPLY

GLOBALSTAR USA

GNXCOR USE INC

GRAINGER PARTS

HABEN PROF. CHIROPRACTIC CORE.
HAMILTON MEDICAL INC
HERRTHORKS, INC

HENRY SCHEIN INC

HIGH DESERT PATHOLOGY MDCL GRP
HOSPITAL QUALITY INSTITUTE
INDEED, INC.



RON DATE:07/31/26

BANK--CHECK:

TIME:12:11

BEAR VALLEY COMMUNITY
CHECK REGISTER
06/01/26 THRU 06/30/26

CODE  NUMBER DATE

AMOUNT

PAYEE

PAGE
GLCKREG

2

CEEEEEREEEERREREEREES J-b-F3 R g4 F- 4=

2 =
& &=

EEEE

B

B
B

B
FMB

SEEcEE888

-

120994 06/04/26
120995 06/04/26
120996 06/04/26
120997 06/04/26
120998 06/04/26
120999 06/04/26
121000 D6/04/26
121001 08/04/26
121002 06/04/26
121003 06/04/26
121004 06/04/26
121005 06/04/26
121006 06/04/26
121007 06/04/26
121008 06/04/26
121009 06/04/26
121010 06/04/26
121011 06/04/26
121012 06/04/26
121013 06/04/26
121014 06/04/26
121015 06/04/26
121016 06/04/26
121017 06/04/26
121018 06/04/26
121019 06/04/26
121020 06/04/26
121021 06/04/26
121022 06/04/26
121023 06/04/26
121024 06/04/26
121025 06/04/26
121026 06/04/26
121027 06/04/26
121026 06/04/26
121029 06/04/26
121030 06/04/26
121031 06/04/26
121032 06/04/26
121033 06/04/26
121034 06/04/26
121035 06/04/26
121036 06/04/26
121037 06/04/26
121039 06/11/26
121040 06/11/26
121041 06/11/26
121042 06/11/26
121043 06/11/26
121044 06/11/26
121045 06/11/26

20.00
1,935.41
1,119.15
66,300.00
585.00
55,00
120.00
1,509.00
1,689.93
1,554,34
1,127.00
2,632.03
2,544, 62
850,37
1,604.87
1,500.00
9,708.81
193,96
2,870.00
780.00
215.74
3,000.00
2,300.00
20,750.00
228.31
169.79
2,726.00
3,991.38
1,275.00
2,398.22
1,200.73
17,050.00
85.80
2,17.92
9,016.30
204.80
9,038.00
3,985.35
15,200.00
170,94
304,15
2,700.00
38, 250. 00
2,221.91
25.00
656.17
.00
1,147.50
4,125.60
172.98
300,00

INNOVATIVE CREDIT SCLUTIONS
INTERSTATE BATTERIES

IPTTOMY COMMUNICATIONS LLC
IRIS TELEHEALTH MEDICAL GROUP
JAMES SKOIEN

JIM SCHLENKER

JODIE ANN BIDWELL

KBHR M

KONICA MINOLTA

LEIGH OVERTON

LPT DIGITAL, LLC

MARKETLAB, INC

MATHESON TRI GAS IRC.
MEDLINE INDUSTRIES INC
MEDPRO WRSTE DISPOSAL, TIC.
WICHAEL S CHIN, MD, INC
MINDRAY CAPITAL

NANOSONICS, INC

NAVE LAW OFFICE, BC

NOVA BIOMEDICAL CORP
ORTHO-CLINICAL DIAGNOSTICS INC
PACIFIC HEALTH CERE IMAGING
PACIFIC PROFESS SURGICAL GRP
PAUL F STEMMER MD
PERFORMANCE HEALTH SUPPLY INC.
REBEKAH BRENDEN

RED PLANET PROMO

SOFTSCRIPT INC

STANLEY K MATHIS, DPM, INC.
STRPLES RDVANTAGE

STERICYCLE INC

STEVEN MICHAEL KNAPIK
SURGICAL PRODUCT SOLUTIONS LLC
SYSCO RIVERSIDE INC
T-SYSTEM, INC

TAVOCA INC

TELE CONNECT THERAPIES

US FOOD SERVICE INC

V. MADHU ANVEKAR MD, INC.
VIsSa

WAGEWORKS, INC.

WILD CONSULTING, INC

WILLIAM CANNATA, MD

ZONES INC

GALLEGOS RENE

ADP SCREENING AND SELECTION SE
VOIDED

AGILITT HEALTH, INC.
ARTHREX, INC

AUTOZONE STORES, LLC

BELLA NATALIE CERVATES



RUN DATE:07/31/26

BANK--CHECK

TIME:12:11

BEAR VALLEY COMMUNITY
CHECK REGISTER
06/01/26 THRU 06/30/26

CODE NUMBER DATE

AMOUNT

PAYEE

CEREEEEEEEEEEEE R R E R

8

BEBEEEEEEEEEE8.

121046 06/11/26
121047 06/11/26
121048 06/11/26
121049 06/11/26
121050 06/11/26
121051 06/11/26
121052 06/11/26
121053 06/11/26
121054 06/11/26
121055 06/11/26
121056 06/11/26
121057 06/11/26
121058 06/11/26
121059 06/11/26
121060 06/11/26
121061 06/11/26
121062 06/11/26
121063 06/11/26
121064 06/11/26
121065 06/11/26
121066 06/11/26
121067 06/11/26
121068 06/11/26
121069 06/11/26
121070 06/11/26
121071 06/11/26
121072 06/11/26
121073 06/11/26
121074 06/11/26
121075 06/11/26
121076 06/11/26
121077 06/11/26
121078 06/11/26
121079 06/11/26
121080 06/11/26
121081 06/11/26
121082 06/11/26
121083 06/11/26
121084 06/11/26
121085 06/11/26
121086 06/11/26
121087 06/11/26
121088 06/11/26
121089 06/11/26
121090 06/11/26
121091 06/11/26
121092 06/11/26
121093 06/11/26
121094 06/11/26
121095 06/11/26
121096 06/11/26

2,490.38
6,115.15
1,746.00
38,37
060,46
727.00
341.00
3,921.00
2,121.57
2,314,26
126.07
59.29
96,322.50
619,78
.00
13,492.74
527,09
3,009.39
3,815.64
915.10
1,892.87
140,70
163.95
248,40
500.00
750.00
1,153.71
396.77
1,305.00
108.40
21,163.26
00
25,712.08
1,050.00
740,00
534.92
3175
1,840.07
225,000.00
5,957.79
1,817.59
243.00
126,063.72
1,691.80
2,343.75
625.52
1,286.57
140.00
202,20
3,256,54
361,75

BENJAMIN GARCIA

BIG BERR DISPOSAL

BIG BEAR GRIZZLY

BIG BEAR PAINT CENTER INC
BIO RAD LABORATORIES, INC.
BREWD COFEEE SYSTEMS

Cel) TERMITE & PEST CONTROL
CALIF' TOOL & WELDING SUPELY
CARDINAL HEALTH

CHARTER COMMUNICATIONS ROLDING
CINTAS COPORATION NO.2
COUNTY OF SAN BERNARDINO
CPSI/EVIDENT

DATEX OHMEDA INC

DAY WIRELESS SYSTEMS

FISHER HEALTHCARE

FRESENIUS KABI LIC

FRONTIER COMMUNICATIONS
GATENAY ACCEPTANCE CO.

GLOBO LANGUAGE SOLUTIONS LLC
GRAINGER PARTS

HARDY DIRGNOSTICS

HENRY SCHEIN INC

HILL ROM

HUMAN MEDICAL BILLING
INFLUENCE MARKETING SERVICES
J RND J PRODUCE CO

JENNTFER RICHARDS

JESSICA NEMETH

MED-PAT, INC

MEDELY, INC.

VOIDED

MEDLINE INDUSTRIES INC
MINDCARE SOLUTIONS GROUP, INC
MINDWAYS SOFTWARE INC
MOONRIDGE EUEL

MOUNTAIN WATER CO

HEPHROS INC

NCRIDIAN HEALTHCARE SOLUTIONS
ORTHO-CLINICAL DIAGNOSTICS IRC
PRINMO BRANDS

PTS COMMUNICATIONS

QHR HEALTH, LLC

QUADIENT FINANCE USR, INC
RAM HEALTHCARE CONSULTING GROU
RAPIDFIRE SAFETY & SECURITY
RELIAS LLC

ROTARY CLUB OF BIG BEAR LAKE
SAN BERNARDINO COUNTY
SECURITAS TECHNOLOGY CORP.
SMILEMAKERS



RUN DATE:07/31/26
TIME:12:11

BANK--CHECK

BEAR VALLEY COMMUNITY
CHECK REGISTER
06/01/26 THRU 06/30/26

CODE  NUMBER DRIE

AMOUNT

PAYEE

PAGE
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121097 06/11/26
121098 06/11/26
121099 06/11/26
121100 06/11/26
121101 06/11/26
121102 06/11/26
121103 06/11/26
121104 06/11/26
121105 06/11/26
121106 06/11/26
121107 06/11/26
121108 06/11/26
121109 06/11/26
121110 06/11/26
121112 06/18/26
121113 06/18/26
121114 06/18/26
121115 06/18/26
121116 06/18/26
121117 06/18/26
121118 06/18/26
121119 06/18/26
121120 06/18/26
121121 06/18/26
121122 06/18/26
121123 06/18/26
121124 06/18/26
121125 06/18/26
121126 06/18/26
121127 06/18/26
121128 06/18/26
121129 06/18/26
121130 06/18/26
121131 06/18/26
121132 06/18/26
121133 D6/18/26
121134 06/18/26
121135 06/18/26
121136 06/18/26
121137 06/18/26
121138 06/18/26
121139 06/18/26
121140 06/18/26
121141 06/18/26
121142 06/18/26
121143 06/18/26
121144 06/18/26
121145 06/18/26
121146 06/18/26
121147 06/18/26
121148 06/18/26

71,392.63
21,833.00
7,350.00
2,650.92
250.00
1,871.01
1,247.84
35,375.00
1,725.66
429,24
25.00
519.00
1,985.00
669.22
10,544.00
9,118.27
135.22
423.85
1,277.63
636.58
1,179.75
5,995.00
606.57
44,044.22
B,722.43
54,699.46
644.56
2,224.9
1,500.00
750,00
360.00
2,311.88
8,802.00
1,183.37
3,355.62
{1.33
2,877.96
6,204.06
658.52
333.60
3,436.13
2,639,15
6,772.66
396.11
184.00
425,00
3,863.33
1,025.45
6,793.59
2,125.91
1,090.85

SMITH & NEPHEW INC

SOL RADIOLOGY INC

STALCUP LANDSCAPE INNOVATIONS
STAPLES ADVANTAGE

STEVEN ROUSSO

SYSCO RIVERSIDE INC
TEAMSTERS LOCAL 1932

THE FARNSWORTH GROUP, LTD
ULINE

UNITED NURSES ASSOCIATION
UNITED PARCEL SERVICE
UPTODATE, INC

VISBOON LLC

WESTEAX, INC

ACHD

AGILITI HEALTH, INC.
ALBERTSONS | SAFEWAY

ALIMED, LLC

AMAZON CAPITAL SERVICES, INC
AMERTSOURCEBERGEN

ARTHREX, INC

AZARA HERLTHCARE, LIC

BB HOTEL LLC

BEAR VALLEY ELECTRIC
BECKMAN COULTER INC

BETA HEALTHCARE GROUP

BIO RAD LABORATORIES, INC.
BOSCH BUILDING TECH LIC
BRANDON EUGENE SAGER

BRYAN EXHAUST SERVICE INC
CALIF TELEHEALTH NETWORK
CALIF TOOL & WELDING SUPPLY
CANON MEDICAL SYSTEMS USA, INC
CARDINAL HEALTH

CHARTER COMMUNICATIONS HOLDING
CRISANDRAE DIZON

CUSTOMER PAYMENT SOLUTIONS
EMERALD TEXTILES

EXPERIAN HEALTH, INC
FRESENTUS KABI LLC
HEALTHSTREAM INC
INSTRUMENTATION LABORATORY
TRON MOUNTAIN INC

J AND J PRODUCE CO

JAMES STEWART

JAZZY BERR, LIC

JOHNSON AND JOHNSON

KONICA MINCLTA BUSINESS SOL
LABORATORY CORP OF RMERICA
LEASING ASSOC, BARRINGION, INC
LIFESTRERN
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RUN DATE:07/31/26 BEAR VALLEY COMMUNITY
TIME:12:11 CHECK REGISTER
06/01/26 THRU 06/30/26
BANK--CHECK-----
CODE  NUMBER DATE AMOUT PAYEE
121149 06/18/286 371.00  MERLSUITE INC
121150 06/18/26 3,315.00 MEDICAL DISPATCH
121151 06/18/26 111,22 MICHELLE POTTENGER
121152 06/18/26 705,00  ONSHIFT INC
121153 06/18/26 211,64  ORTHO-CLINICAL DIAGNOSTICS INC
121154 06/18/26 1,025.00 PAUL'S X-RAY
121155 06/18/26 119,21  PERFORMANCE HEALTH SUPPLY INC.
121156 06/18/26 968.81  QUADIENT LEASING USA INC
121157 06/18/26 2,343.75  RAM HEALTHCERE CONSULTING GROU
121158 06/18/26 280,71  RED PLANET PROMO

121159 06/18/26 3,240.13  SOFTSCRIPT INC

121160 06/18/26 2,788,26  STAPLES ADVRNTAGE

121161 06/18/26 531.74  STERICYCLE INC

121162 06/18/26 8,091,07 SY¥SCO RIVERSIDE INC
121163 06/18/26 4,067.50  THE FARNSWORTH GROUZ, LTD

121164 06/18/26 33.59  TRI ANIM HEALTH SERVICES INC
121165 06/18/26 9,231.00 UC RIVERSIDE
121166 06/16/26 115.66  ULINE

121167 06/18/26 1,975.00  UNIVERSITY OF CA SAN DIEGO
121168 06/18/26 3,274.10  US FOQD SERVICE INC
121169 06/18/26 151,12 WATER AND SANITATION DIVISION
121170 06/18/26 10,902.80  WEST PHYSICS CONSULTING LLC

* 121171 06/18/26 14,174.00  ZIMMER BIOMET
121176 06/25/26 2,542,94  HOMENR

121177 06/25/26 50.00  TEIXEIRASOARES GILBERT
121178 06/25/26 454,95  AC RPPLIANCE

121179 06/25/26 3,255,540  AFLAC

121180 D6/25/26 361,20  AIRGAS USR,LLC

121181 06/25/26 4,533,21  ALL PROTECTION ALARM

121182 06/25/26 660,70  AMAZON CAPITAL SERVICES, INC

121183 06/25/26 3,600.00  AMN HEALTHCARE ALLIED, INC,
121184 06/23/26 1,032.60  ANTMED CORPORATION
121185 06/25/26 3,345.00  BRY CITY ELECTRIC WORKS

CEEEEEEEEEEEEEEEEEEERE R R g 4 g

EMB 121186 06/25/26 10,887.17  BEAR VALLEY ELECTRIC
121187 06/25/26 426,79  BECKMAN COULTER INC
121188 06/25/26 300.00  BELLA WATALIE CERVATES
121189 06/25/26 153.00 BIG BEAR SHEET METAL

121190 06/25/26 1,964.58  BIO RAD LABORATORIES, INC.
121191 06/25/26  163,765.20 BLUE SHIELD OF CALIFORNIA
121192 06/25/26 2,201.72  BRACCO DIAGNOSTICS TNC

121193 06/25/26 961.00  BREWD COFFEE SYSTEMS
121194 06/25/26 103.00  C&D TERMITE & BEST CONTROL
121195 06/25/26 869.33  CALIF TOOL & WELDING SUPPLY

121196 06/25/26 2,962.60  CARDINAL HEALTH

121197 06/25/26 1,600,00  CARL JOHNSON

121198 06/25/26 1,868.38  COMMUNICATION SCIENCE, INC
121199 06/25/26 168.00  COUNTY OF SAN BERNARDINO
121200 06/25/26 59,29  COUNTY OF SAN BERNARDING
121201 06/25/26 1,195.57  CPSI/EVIDENT

121202 06/25/26 13,311.42  DELTA DENTAL OF CA

121203 06/25/26 1,428.99  DWp CITY OF BIG BEAR LAKE

EEEEEEEEEEEEEEEEE
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RON DATE:07/31/26 BEAR VALLEY COMMUNITY
TIME:12:11 CHECK REGISTER
06/01/26 THRU 06/30/26
BANK--CHECK
CODE  NUMBER DATE AMOTNT PAYEE
121204 06/25/26 4,438.52  EMERALD TEXTILES
121205 06/25/26 74,84 FIRST-CITIZENS BANK & TRUST CO
121206 06/25/26 1,569.65 FISHER HEALTHCARE
121207 06/25/26 250.00  HARKEY COMPLIRNCE

121208 06/25/26 2,358.54  HEXMODAL TECHNOLOGIES, LLC
121209 06/25/26 1,020.50  HILL ROM

121210 06/25/26 1,485.00 HOOSIER OSTEOTROINX

121211 06/25/26 1,008.63 7 AND J PRODUCE CO

121212 06/25/26 2,647.96  JAMES STEWART

121213 06/25/26 1,268.98  JAMIE SMITH

121214 06/25/26 §0.00  JENNIFER RICHARDS

121215 06/25/26 52,137.15  KAISER FOUNDATION HEALTH PLAN
121216 06/25/26 5,761.08  MATHESCN TRI GAS INC.

121217 06/25/26 10,380.39  MEDELY, INC.

121218 06/25/26 7,844.59  MEDLINE INDUSTRIES INC

121219 06/25/26 1,405.36  OLYMPUS RMERICR INC.

121220 06/25/26 6,797.49  ORTHO-CLINICAL DIAGNOSTICS INC
121221 06/25/26 12,000.00  PACIFIC HEALTH CRRE IMAGING
121222 06/25/2¢6 2,200.00  PRECEPT ENVIRONMENTAL, INC

CEREEEEEEEEEEEE R E R R Y

121223 06/25/26 280,79  PRIMO BRANDS
121224 D6/25/26 181,00  QUEST DIAGNOSTICS INC
121225 06/25/26 2,375.00  RAM HEALTHCARE CONSULTING GROU
121226 06/25/26 1,927.90  RAPIDFIRE SAFETY & SECURITY
121227 06/25/26 475.50  SHOES FOR CREWS NORTH AMERICA
121228 06/25/26 329.72  STEMENS HEALTHCARE DIAGNOSTICS
121229 06/25/26 140,77 SMILEMAKERS

FMB 121230 06/25/26 6,866.57  SOUTHWEST GAS CORPORATION

FMB 121231 06/25/26 175.18  STALCUP LANDSCAPE INNOVATIONS

FMB 121232 06/25/26 1,312.31  STERICYCLE INC

B 121233 06/25/26 6,707.44  SUNBELT RENTALS, INC

B 121234 06/25/26 54,00 SUTISOFT, INC

BB 121235 06/25/26 B,455,15  5YSCO RIVERSIDE INC

EMB 121236 06/25/26 104,50  T-SYSTEM, INC

BB 121237 06/25/26 1,365.94  TEAMSTERS LOCAL 1932

IMB 121238 06/25/26 7,400.00  TRYSPRRROW.COM INC

MB 121239 06/25/26 452,61  UNITED NURSES ASSCCIATION

B 121240 06/25/26 48.29  UNITED PARCEL SERVICE

MB 121241 06/25/26 11,242.31  UNUM LIFE INS CO OF AMERICA

PMB 121242 06/25/26 7,573.33  US FOOD SERVICE INC

FMB 121243 06/25/26 19,853.00 US IMPLANT SOLUTIONS, LLC

FMB 121244 06/25/26 831,71  WEXIE SANITARY SUPPLY

FMB 121245 06/25/26 1,000.00 WILLIRM A. GIAMARINO

FMB 121246 06/25/26 15,049.43  ZONES INC

TOTALS: 1,802, 540,59
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