Bear Valley Community Healthcare District, Electronic Health Record (EHR)
Request for Proposal (RFP) Overview

Dear Prospective Vendor,

| appreciate your interest in participating in our Electronic Health Record (EHR) Request
for Proposal (RFP) process. Our organization is undertaking a comprehensive
evaluation of EHR solutions to support our strategic goals of delivering exceptional
patient care, enhancing clinical and operational efficiency, enabling innovation, and
ensuring long-term sustainability.

We are seeking an EHR partner that can provide a robust, integrated platform capable
of serving the evolving needs of our patients, clinicians, staff, and community. Through
this RFP process, we aim to identify a solution that aligns with our organizational vision,
supports regulatory requirements, and promotes a seamless user experience across the
continuum of care.

Purpose of the RFP

The objective of this RFP is to evaluate qualified vendors based on their ability to
deliver:

« Comprehensive clinical, financial, and operational functionality

e Interoperability and data exchange capabilities

o Scalability to support future growth and strategic initiatives

e Strong implementation, training, and support services

e Proven healthcare industry experience and client success

« Financial stability and long-term partnership potential

« Technology innovation, analytics, and population health capabilities
Evaluation Process
The RFP process will consist of several phases that may include:

1. RFP Response Submission — Vendors provide written responses to the
requirements outlined in the RFP.

2. Initial Evaluation — Responses are reviewed by a multidisciplinary evaluation
team representing clinical, operational, financial, and information technology
stakeholders.

3. Demonstrations and Validation Sessions — Selected vendors may be invited
to participate in scripted demonstrations and workflow-focused presentations.



Reference Reviews and Due Diligence — The evaluation team may conduct
client reference checks, site visits, and additional assessments.

Final Selection and Contract Negotiation — A preferred vendor will be identified
based on overall alignment with organizational needs and strategic objectives.

Vendor Expectations

We encourage vendors to provide complete, accurate, and transparent responses.
Emphasis should be placed on:

Demonstrated healthcare outcomes and client success stories
Product roadmap and innovation strategy

Implementation methodology and timeline considerations
Organizational change management support

Cybersecurity, privacy, and compliance capabilities

Pricing structure and total cost of ownership

Vendors should clearly identify any assumptions, prerequisites, third-party
dependencies, or limitations associated with their proposed solution.

Commitment to Fairness and Transparency

Our organization is committed to conducting a fair, objective, and transparent evaluation
process. All participating vendors will be afforded equal consideration based on the
criteria established within the RFP. Questions submitted during the designated inquiry
period will be reviewed, and responses will be distributed according to the process
outlined in the RFP documentation.



Next Steps

We appreciate the time and resources required to participate in this process and value
the opportunity to learn more about your organization and solution offerings. We look
forward to reviewing your proposal and exploring how your organization may help
support our future vision for healthcare delivery.

Thank you for your participation and interest in partnering with our organization.

Sincerely,

Bear Valley Community Healthcare District



